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1. Executive Summary

o Vision, Mission, and Core Objectives

o Strategic Approach and Expected Impact

2. Institutional Profile

o Historical Background

o Academic and Research Excellence

o Societal Contributions and Unigue Strengths
3. SWOC Analysis

o Strengths, Weaknesses, Opportunities, and Challenges

4. Strategic Goals and Development Objectives

o Short-Term (1-3 years)

o Medium-Term (3-7 vears)

o Long-Term (7-10 vears)

5. Academic Excellence and Curriculum Development

o Multidisciplinary and Holistic Education

o Skill-Based and Outcome-Oriented Programs

o Integration of Indian Knowledge Systems (IKS)

6. Research, Innovation, and Intellectual Property (IP)

o Establishing Research Centres of Excellence

o Promoting Innovation and Start-Up Culture

o Monetization of Research and Patents

7. Governance and Administrative Reforms

o Transparent and Accountable Governance

o Digital Transformation in Administration

o Policy Revisions for Autonomy and Flexibility

8. Human Resource Development

o Faculty Development Programs (FDPs)



https://www.jvbi.ac.in/IDP/Vision_Mission_and_Core_Objectives.pdf
https://www.jvbi.ac.in/IDP/Strategic_Approach_and_Expected_Impact.pdf
https://jvbi.ac.in/IDP/Historical_Background.pdf
https://jvbi.ac.in/IDP/Academic_and_Research_Excellence.pdf
https://jvbi.ac.in/IDP/Societal_Contributions_and_Unique_Strengths.pdf
https://jvbi.ac.in/IDP/Strengths_Weaknesses_Opportunities_and_Challenges.pdf
https://www.jvbi.ac.in/IDP/Medium_Term_(1-3_years).pdf
https://www.jvbi.ac.in/IDP/Medium_Term_(3-7_years).pdf
https://www.jvbi.ac.in/IDP/Long_Term_(7-10_years).pdf
https://www.jvbi.ac.in/IDP/Multidisciplinary_and_Holistic_Education.pdf
https://www.jvbi.ac.in/IDP/Skill_Based_and_Outcome_Oriented_Programs.pdf
https://www.jvbi.ac.in/IDP/Integration_of_Indian_Knowledge_systems_(IKS).pdf
https://www.jvbi.ac.in/IDP/Establishing_Research_Centres_of_Excellence.pdf
https://www.jvbi.ac.in/IDP/Promoting_Innovation_and_Start_Up_Culture.pdf
https://www.jvbi.ac.in/IDP/Monetization_of_Research_and_Patents.pdf
https://www.jvbi.ac.in/IDP/Transparent_and_Accountable_Governance.pdf
https://www.jvbi.ac.in/IDP/Digital_Transformation_in_Administration.pdf
https://www.jvbi.ac.in/IDP/Policy_Revisions_for_Autonomy_and_Flexibility.pdf
https://www.jvbi.ac.in/IDP/Faculty_Development_Programs_(FDPs).pdf

o Recruitment and Retention Strategies

o Performance Appraisal and Incentives

9. Financial Sustainability and Resource Mobilization
o Exploring Funding Avenues
o Public-Private Partnerships (PPP)

o Efficient Budgeting and Financial Management

10. Infrastructure Development and Campus Facilities

o Smart Classrooms and Digital Learning Hubs

o Green Campus Initiatives

o Upgradation of Laboratories and Libraries

11. Student Support Services and Wellbeing

o Mentoring and Counselling Services

o Career Development and Placement Support

o Enhancing Student Engagement and Alumni Relations

12. Networking and Collaboration

o Industry and Academic Partnerships

o Internationalization and Exchange Programs

o Community Engagement and Outreach
13.Digital and ICT Integration

o Building a Digital University Framework

o E-Learning and Blended Learning Initiatives

o Robust Management Information Systems (MIS)

14. Monitoring, Evaluation, and Continuous Improvement

o Key Performance Indicators (KPIs)

o Periodic Review Mechanisms

o Adaptive and Agile Management Practices

15. Annexures and Supporting Documents

o Financial Plans

o Detailed Project Proposals

o Statutory Compliances and Approvals
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