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2AU0S-31
(Section-A)

gdo€] crRdidsol

(M anagement Accounting
udoel cRdlicbol bl 31ef (M eaning of Managerial Accounting)

e DI A UTEHT AGiH- e I IRI &, U & Y ol@idh | Sid oI
YT Bl MaeIHARI d oy T G UGN BRA BT Pl ; [Aotg a9 ST 8 Al SH JaEdh!
RITHT HEA B |

“GFIHTY AE—fAf F I i & fhdl ff 00 yey I 2 a9 gaag ol s1fda

HRIAATYAdD FATIAT ST b |”

— SICYE AF ACS YhISTTH, 7019

YD TRITHA U @i a1 A G § Sl Yg=Idh] & folg IUANT 2 |
— 3R, TH. T

Ay & TR W BB S Godl o (& YTEdd oRIibd H R @l el qe],
Rl T FERll & Fded, URAIBRU Ud ARAT I & [STHST IUIRT =T U+ i HeriRor
U IS fhATIIT TAT Bl e 2g PRl 8, Sl MgiRa el @l uifts § A8 81| e
H 39 U] DI JTGIhT BRI & wY H URYTNT B Fdhd o |

Udoel cRAlicbol Bl Ui 3teral fA9EAE (Nature or Characteristics of

M anagement Accounting)

U9 ol BT 7+ Uefd & SR R afofd fbar am &—

Q. @Rdlicbol AAIBRI (Accounting Service Function)- Ye=I®RI oi&id Y & Ufd Uh
SGie AT 1 8 RTd I=d gagdhl Bl [T & Aa—FeRe va fadegd o o
TG TS aWd U FHI R ITAY PR3 Ol © RTHHT SUANT Y= 6l &
e wedt o wiftq & forg o= €|
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2. golld UR 3men3d (Based on Choice) - fafi=t 9 uspfa vd fasivar arell Arrmei
HT JATHD AT a1 ST & S AT Faitd dmus Td S Bk 8, SHET gA1d
forar e 2 |

3. gfd=1 U3 SIR (Emphasis on Future) — US=Idl oidib- had UfAgiRy qal &
Jhae I AT T8 Y8dr, sfed a1 8HT 1T 39 WR UHI Slodl & | 9y & v
GG 9918 ST & JT ofd I8 9y gdd= & w9 § AW T & ol 96T faveryor
fpar SIaT 8 aoedt =, g9 AnTd Ud faeRur—faveryenesdt €1 ufafet & o afasy w
BT STefell & |

¥, oIBId dedi Dl Udbfd U2 SR (Emphasis on Nature of Elements of Cost)
~UgEO AG@IHT H AN dcdl B Upia B ORIV &9 @l ST 2| $9H ANl Bl
gRad=eld, RerR vd rg—uRad=refer auf # faviford far Sram 81 091 - 9 Uaeerary
foota e o dedT fAad 81 gee odied ¥ 39 qiffexer W SmeiRd WA orTd
faeevr, ycer arTd faveiwor, arTa—am AT femer onfe ufafeal &1 yarT fdar Ssian
2| U= IGih BT 39 fARISdT & SR R HEl ST © b “Ua=T R ANTd ol
& YIRDHR US| dT @ fIWR T | (Management Accounting is an Extension of the
Managerial aspect of Cost accounting)”

9. PRUI d U U2 SIR (Emphasis on 'Cause and Effect’) - UYS=IdHI oi@idd H
BRI Ud SqD AT BT AR 1= fhar Sar g | Serexem, faxi o dad g @
AT 9ATd & STdfd Yavgd! odie- § I8 9d fhar Sirare & a8 am fbd SRl 4 gan
aer fau= wfd 9ef I S9hT T S R ST A3y fhar mar 2 |

g. QBlbd Ugfd (Integrated System) - USdIT oiEgids # oFd fAva, yomferay,
ygfoal ufaferay, ursul 9 o/ gwfd dedi &1 Usiexul fhar odar 21 s99 fa]ig
OHSII-Q?"I, Td Oﬂ.‘:ll@”‘l, QTF%\’:W?D[ QQW, AT YUd -, \‘H.fb&‘lul, HHTOIRARA, H"III(aSII"I

anfe faway & =rasIRe S &1 AT fhar ST 2

v. form@m Jfotfdaa wd Jdcardt o1&l (Rules and Precise and Universal ) - Taa
dEieE & fw it ff giead vd ademd v T8 g € | ve—oiaiea gl @1
RS NIEA BRI R o B 11 o 2 M o i RS o IS | 2 R0 B BRC o,
STETT—3TETT T | PR Fhl © |
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¢. DAcl HFDBI Bt g3l (Presentation of Data only) - YSdBII oIGid= § Hde
THB B AH A o T Fad! 3 ot [awga el § uanT fear o wedr 2, R
T FHBI @ MIR R Ifad vl yarrdl @ o ued B | USHa ofdiha al avdd:
ol & forg emaR W &var 2|

3d: B9 39 st R ugad § & yay i g 9 dell S § | Uaad ot
DI TRIY ARG U IR Afd AR 2 TN RO T Y9 & ARG BT ALIT HRAT © 31
Ig e 2| oife 8 w9 9@ 9 vl @ s e ® S g9 9 fvfe e @ %5 gy
B AEIAT & folg fhAl YR ®1 FAAU UTa BT S¢ TAT I [bd YR W fbar Sy drfes
T e STARl Rig &1 & | a8 goia: A9a @ gfgaan argd 9 eva wR R wvar 7 suferg
g ol A1 2|

gdloel crRAlicbol bl P (Scope of M anagement Accounting)

YD Eih Bl &F 980 UG o | UM (Bl ARG |l & YAddliold Ud
JHAM & oikdl BT eI IR Al UGRAl BT SIFAN FRN AT 2| 59 UBR @i Bl
DTl Ud aoH eI Tl fagelyor dorr vrdl Ugfcr &7 |el qaiga Jaad oRkdihd & &
# & amar & | wr=aar fAefaRad ol o yergatd okaies @ e # |faferd fhar simar 2—

. AWPIIcA oRAibol (General Accounting)- 9T MR < or@ia | 2, Rra# om,
g, g, @ U9 Advs & Wi 9 yorae afed @it el o aftaferd faar smar
2| Gl ® A gRT AIRAB, SHRID, ARG Ud affe fdavor vd ufdded IR R
I, Y, A—aIf 3nfe & ToEr ff s & r=ia ey 2

. ©PIA cRAlidbol (Cost Accounting)- A odidd & 3fvid  faffF= ufsharat,
IUGTT qAT IATGT DI AT BT I @l I@T Al & | yaeda [l 2g anrd

FAIRI B AEAYUh BT Bl B |

3. cieId fagersul wd fORIGSIUI (Cost Analysis and Control)- faf=r <wrai @1
faeetyor % B9 W PRI & foly ANTd ol & s As@qul dd-ihl ol AT NI
RGBT, YT ANTd oRdidh, HETH® ANTd ST BT YANT fhar SIrem € |

¥. geicdl forbIvl wd ygdalejdmel (Budgetary Control and Forecasting)- 6@ 3f=did
IS |l & 9] dolc Td qaigae IR 6 Sd g | fafv= faamn od foeaneni &
T3 goTe dAR B =07 gaxen T wfd fhar S 2 |

9, di¥crpler faférRn (Statistical Methods)-faf=r wiRagda da-ial I U, =Ie,
G, Gadbic AMS GaARI BT KR DI @Rl 991 © | 3 |AiRkFd g e o4
B.Com-I11/P-111/3



B Ao (Time Series), Wfa= fagelwor  (Regression Andysis), ufiest daiid
(Sampling) 37fe TS gd qaiga™ & forg sgd suart Rig g¢ © |

g. [obeIcAcs 9liel (Operations Research) - fharedd My &7 ddild oI IR
urntAT, dfdd Rigra (Line Theory), Wa figra (Game Theory), fole. Rigra
(Decision Theory) 37fq 31fd gR&A YTed I TR & dHS dd § FHEE-H Acq
PR 2|

Y. PO (Taxation) - G J<Wd AW B BT Td FRAT & SHR TR B DI
TOAT & & AfaRad F= e o W aftafera fear s 2

¢. agforn wd RI-faféRIl (Method and Procedures) - s faf= srafera—fohamen
Td HIATH TGO BT FIRE, I HHIG BIAL, IAD] AN HH BIAT qAT D! AfAD
yraof g S B |

Q. Ufddcol (Reporting) - s9H =IR® Us=T & foiv aamqwie fhamatl Td yaeerar
PR & B G Bg ARAD, AP, AGANTD, ad fdaror qo yfidded dIR
BT AfrAferd ® | 1S W, s YaTe fdaReT (Cash Flow Statement), &1Y yaTg faavor
(Fund Flow Statement ) anfe +ff 331 & 31=i3ld 31 & |

0. 3leAR® 3ADBEIUT (Internal Audit) — I A< AARD =T BT Ao a4
& fog Wl FRATHS SHISAT H MRS ADBeT0T YUTell ANY HRAT AP Aferd 2 |

2Q. PBRIICRI AdI (Office Service)- $HH IwTId Harll BT Wag+, Sidb, Yo, smavad
AEE $1 Y, BUR onfe Hag WE 2| g9 smue Wil @& WAN N drfery wrd
TqAT AHDB BT @l fhar ST g |

2. f[Afdr (Law) - = wargarg fofg fafdre ammErer & € o= 8 € Rrad &8 wrE
UIaeT Ud a0 B eI | @l BIAT 2| 39 Jid 9l ATEId B, of
T B, faceh A yavy orE, aEer) aff onfe ofie fad s €

39 UPR SWRITT [9dad & IJg W BT 2 b YSHPH i &I &5 d1 AUd © ol
s PR=R - gfg BT ST RET 2 |

udoel cRallicbol @ bRI (Functionsof Management Accounting)
BT @i & Bl DI JfagT B gitc F 7= a1 9T § Fic R T BRAl ATIeTD
N
(31) v BT ORAT AT SUAL BRI
B.Com-I11/P-111/4




@) ygEag el & fNwres # |Jgrar <

(@) yT" DI @l AT IUA BT

B

TET Tb U DI oGl AT AL BRI BT U &, GGHDI @i 1 BRI Hal

. gH®B! BT A (Recording of Data) — Fe=@E a@ied & adid e,

e, a9, orgae™, 519 onfe fhamell ¥ wRIfyd fo<ig, oFTd Ud o< |HGI &1 39
UpR JW@T fHar Srar § dife ue=er &l e, Sifg [uiRer v v &7 & forg
T JMbs SHad IHY TR SUAEl 8 TP |

. gH®BI B AgIdT B g AW (Verification of. - Correctness of Data) —

DI Db gRI IS FHPDI & AYR R iy IR o | d S9! YEAT B
S HRAT 3Maedd 2, YargaIa U4 aRdfdd AHdl § $8 9 e AR 3 & ST 2 |
T H GHBT BT e [REd fIvam TR W U famar S € |

. gH®l &1 fagelyor vd fAd=9 (Analysisand Interpretation of Data) — Uevr@Ta

AGiha gRT fa<ii Ud oImTa odl | Ut G B fagelyer U fdET R 9% e @
forg vl oM ¥ WS 99T ST © |-WHGT BT f[Jvelvoy ud Fded ueae &1 W Bl
2 |

. gH®BI BT FHBI BT Gd&- (Communication of Data) — 14 a Haferd, e

g fdfaa THbl @ S99 AfFaA & U IHRd T8l fHar SR S S 9wfRid g, 99
TP BIs T UfAhd 9T 81 B AhdT | FTHRI AGhT gRT THDI BT Fal T9I R Fal
afed & o Sfad o H ugam &1 wr fEar S 2|

@) sy feamsil & fareT 4 gerdar QA1 -

YIRIGR Gidhd &1 Agayqel s g9 & fafr= wrat & graemel fAwres # derar

ST P g8 U1 SR IR IR IS | oI —

1. fFRIISIF (Planning) - Yera@ agied gRT ST 1 ARfd A= Sredene va

NP AN I BT S fhar S@ar ¢ [goic Aadide Ao &1 g™ Ul & Sl
YIRIBI G H BT b T 2 |

B.Com-I11/P-111/5



2. S+ (Organisation) — JS-EHT @i & =diid fafee=y Hifded vd amda wxmeE!
DI ID] ITALA b ATHY AT WANT B FIA™ B fARrear &1 «a § wad gy i &1
fare™ T ISRl BT TIRITST fdhar ST § |

3. AT (Controlling) — Seee@ w@iea & sraiia fafdy ufddedi vd faaxon. g
S T 9T DY 3R A Mhia fhar 9ar 8, R R 999 8d R0 3 navaddr gl |

4. AFAYROT (Motivation) — Teg@d oRgied I JaEH] & GHI—99d W fafay
GG AG YT Bl & 2, O JMER g} Have 1 HaTed 'g dHaTRA Bl
AreATRd R R8d @ |

5. gAY (Coordination) — J§=IHII oGidd aaar & fafa= fawrm, aafaqai ud
forametl # T BT B FHRAT | YIHDIY oTAUTA GEIdh] Bl AdAndd fharh § aHwa
AT B & ST FHI—99g R I gfdded vd gema <er vedr § |

6. FIOIRIM (Decision Making) — S~ er@ia @7 (e weyel &1 yg= b1 ok
B W AAWD FAAN SUAE BRMET & | JTEdR-  AWDbT & A=<iid Ha, [y, a7, e
anfe & wwfud fafay Al & IR ¥ faR f&ar Srar 21 yewe okdied g’ vl 'q
Ug & |HeT A= fadeul &1 arue fddbey & gA1d &I JER GIR fbar S © |

Udloel crdlichol # forukrel ot gifdienr
(Role of Management Accounting in Decision Making)

el AR T & YSEdl §RT 9dd & Yd MeRd dedi B urd aRe, A
AT BT hAaa &R- qAT ANGaH aM UTd &R- 7 GHI—aA7d TR 3fedlel| Ud
ddarels Aoty fog o 21 ffl 99 f9y R qoiR & aRRefadl den s awfia weral
O I9TR gy & gforafeial @ Rerfa, SuRRefd sanfe oerel &7 <« § gdR, gaeIdi
3 f2d # 8 &1 ysghi gRT o’ 9 arat fAofg =R iearell= 81 a1 STeudhlely 98 Ya-adhiy
AGiH B ST FEAYY BRil © | IEdl gRT foy M aretl I Mol gea: 71 ueR &
B B

(1) Farer Aol (Operatiing Decision)

(1) HIra+ v (Organisation Decision)

|. garaq fofa (Operatiing Decision)
Fareds fAuia B ereudrel vt Wt ®Ed E 1 e &A™ Bl SIfdhad kA g
TR TR @ gd MgiRd el 31w gg wAIora - § Fare ol o1 e

A2l Bl & | aArd USEd] R U oiafdf | Ut ARl Ud dHG! & JMER W Y
B.Com-I11/P-111/6




foig forg o €1 ot Tl # Hared v oM H verdy oEnfafd &1 anTe™ Seergsig Bl
2| fhefl SupH H UaIdl gRT YaIdIT o FHGI B IR IR AW [MHifed ddared g
forg S g
1. 98 @ Yed Feiker 9=l fvia (Decision Regarding Price)

5l gerges & forw Sare @ Sfad qe MuiRa o< v gardget & 2 | afe FRaiRa
I D I BH B, Al FIAR™ P B BRN IR ARG ¥ 2 a1 IR H IuRer ufoRaedi
I T TH o IR & IR IR S| I BT qod IR B H AN ol @ |-t

FIAR B GERIDHR @Al o1 s o ifdd Suart Rig BT 2| Hed FuiRer e
fafr=r faofa = geR & 81 &

() =W Hea fgRer (Determination of Lowest Price)

(i) HaM SHRH AT Ud Hod & v @A (Decision about best production
quantity)

(iii) fRIY e R Qe WHR HRAT AT 7 FRAT (Acceptance or non-acceptance of
order at special price)

(iv) CUSR BT gAaH Heu uiRa #=1-(Fixation of lowest tender price)
2. SAeA &R ¥ W=l fvfa (Shut Down Decision)

AR § bs IR fo VAT uRRfG [T gl € S @aar ufdae f&en @ IR S
ST € TAT YaIh] Bl HRET H ST AT A HT (A0 91 S AT 8| Fd AT DI
S IUYFT S DI BAT AT VAT B 3T PIg HRYT FGART DI Iqe WA o g faaer o=
T4 § | SAred E Rl vt 9 geR @ 8 -

(i)  3rudTd B oIy SATET g€ HRA]

(i)  #Ar SEE A Sared A= vt (Volume of Production Decision in Seasonal
Industries)

3. AMerId gl vty (Decision Regarding Profitability)

el olenfiles Susmn & faf= fawr, fafe=r Somel @ = Saed <R R 8W
Il ATIGTIGRAT BT (RO BRAT Yg=Ih! & oI 98d MAeIF ¢ | UGl iy & 3R R
U gl MERY $Rar 2, R {6 gaay @l Mo e d i ) 8g |did fdbed
BT T BT S A |

()  meE® W @ AT k@ (To continue Profitable Department)

(i) AMEIS Ile DI Ide SN @1 (To Continue Production of Profitable
Product)

B.Com-I11/P-111/7



(i) @™ # ghg A Al AABI BT Agerver HRAT (To Analyse Factors Increasing
Profit)

4. fawa gva=h fAvfar (Decision about Sales)
gawadi B fama awel fama g o &1 W erawgear Bl 8, Sii—fawg. fafer #
uRacH, faa Jea § & AT A1 [y A137 9eMI, IJdherad f[dha s MgiRd w1 i |

1 RN & FHRIM H T ARTd el AmM—ATET U &1 fRy #Ew Blar ® | fawa
Fe=ft Aol &1 fad=ed sy S fear o <87 82—

() faova qea # &H &A1 A1 fAsy A1 9@ (Reduction in Selling Price or Increase
in Selling Quantity)

(i)  3rIdHaad fawma fAsor MaiRd &A1 (Determination of Optimum Sales Mixture)
I1. 184 fAvia (Organisation Decision)

J 9 ol € R v ed W) R forar Smar g | dared ot @ emen 3 vty srfde
qEAYUl B ©, Rifd T YBR & Uil § Ygvgdl & FR-ARN FdA & WHl BT JHer
Bl 2 | UgE Hred ol v geR @ 81§

1. TG HRAT AT A HRAT (Make or Buy Decision)

2. ¥ BT HET pI HRAT AT 949191 (To Lay or Manufacture Parts of Goods)
3. T 7M § | oy 7eE &1 < HT (To Install Profitable Machine)
4. FIF BT AT AT fHIW W 1 (To buy or Hire Machinery)

5. U IAE & WM TR AN SAed Sdliad d=AT (To produce one product in place of
another one)

6. 3MANIE HTal H BRI g< H3AT (To Close Factory in Recession Period)

7. ml $U ¥ HRYMT 975 BT (To Close Down Factory)
8. faaxor fafr # uRad= (Changein Distribution Method)
9. ST Hfshdida  31erar fasha (Further Processing or Sales)
10. 8197 AT SYTCHTEHT T Ufghaid (Processomg pf Scrap or by Product)
Ul Srxicsot 3 fBokior @t gidie!
(Role of Management Accounting in Decision Making)

Ogl i BT BRI FUT BT 8, d8] d UdEIhlI oikdihd bl Hrd YRS Bidl 2 |
YIHT EihT Ug fachg daie § @ 3R i g

B.Com-Il1/P-111/8



IR DI MR | YI=IDIT oGTh ERIEESICIER]
GG I | IUAE oAb e H A | i oaies sgseim g, faeg
(Objectives) JMATIH  AHBI BT TAT B, | AT B AT AT B ST BRAT
ARG dAL B UK =g | U9 S9 Jadr & faxiy ek
SAHT das Ud fagel el RAT | BT yar o fo<i olREid @l
YRGBT oTGidhd BT 92 B | T I B |
OGhT IOl | USHII oI Bl Bl | [T ORI JIR. bR DI [af
(Period) FHaTEfer el i | UH 99 B ® | AMNIdA I8
afy wfay 1 sl | BN
3T Y31 W BT AT B
=L
AR TP ofdibd W UG | I oeied | Ut el
(Utility) AR BT GART FqA™ H B [ @R APl B SYAN JIA™ B
o ST B IR B UAHR AT Faa™ H
THM wU A fhar S 2 |
SIREIT] YD ol I Weed ¢ | | [kl o™ g Sl W |
(Compulsory) SIECIRi
gplid (Nature) | I oi@ied  Jadrd  H | fa<i o URieTe aeal R
SURIT 8 arell gAIfat T | JmenRa g 2|
@A B g A AN B
PREAAYdd AEAT PR A
THERIT 2 |
&3 (Scope) JEHI  of@dhd, Aqdd 34 | faxig d@idd § 99Ul |qd &

g W gEfad gar 2 W
YIhIg  ATIATID  {shaThotral

o gl ol 1 FaRerd @
¥ @ T 2] W FdER

H 9Rg Bd © | 39 d gaHY
T FaeR oredT gy faa |
&1 grar, ff afaforg faa o
2

T foa | 9wy g0 8T,
foia orEies & fAwg—awg =18l
B B |

B.Com-I11/P-111/9




Regdl

(Accuracy)

JEIHT  d@dT gRT URd
R S arel wHe Y 8, U
JMMIeH T2l 2 |

o T gRT Udbe & oTH
ITell AN g B AIMRY |

P EaNEY
(Publication)

UGB oiGihT A T JHbI

R olgibd & TR - &l

BT bR el fhar S |
U U GHBI BT SUIART
yg=Idh] dd Bl AT BT 2 |

AT oidT ud Rerfa faaeer &
w4 H TAAT B AT D oy
YHIRE  Hx1 3ffard BT g |
HHAT ARRE & IFAR UAD
BT DI U eufed T
@l @ ufg arffe |arRer q9
D G -D A1 AT AR
2 |

Jfdefor
(Auditing)

UdR  Idihd I 9Hb d

FaAG  Aifgd  TgAT qUIHATHD
T TER @ Bld 2| faxi
oGl U AHBI Bl I D
aHe, AiReEmery &igd AR,
I A1 I wU H T UK
fpar AT 21 | & yaRa
e wfas. @ geqrt
T BT T | I @
et Al fdhar ST |

peror fpar S Hohar B, Hifh
Y oEied W B 9gHEfd Bd ©
IR = HAifdd sHRAl H Uwd
fpar Smar g1 9 & foki o
qadbIdl q FERT 81 & HROT
3fPHeToT AR BN & |

10.

FAATAT Eal
Hagd
(Communication
of Information)

JIRIDIT G A YT FHb]
T AR B AR UR Y]
g1 = fofly fow o €1
fpar T a1 IRl Bl e
T8 @ T Al UEEdl gRI
Tad vt forg o \ed
ARl & I 9 Hagd
$% Ygd Pl T B dl
g

ORI elRgih & J=id ATl
&1 MY Hagd AEaeIS ALl el
BIAT| A1 & NG g 37
g IT AEWEH A8l T | ARl
@ Ao ¥ dagTv g "8
I HH T8I BR dl |
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11. | Al qAT | UGHHT  oGibd  H HAIGd | oI Dl HT AIUA ATTERCT D
JHIfGed FIBR | FAERI & W IR—FIfE | AR R i H dHad 34
(Monetary and | JggRi oI dd-dl  URadH, | a8RT BT el fbar S |ddedr
Non-Monetary | agraatfys ufvdg! 927 @ o0 |2, R a1 § jad &A1 9wg
Transactions) # gRadaw anfe &1 A1 3remw= | 8|

foram STam 2

12. | oETpd RIgTd | 999U oI@ihd H oGl &R | O oigipd § ol &Rd a8d
T34  JAAURVMT | B Pl ARTE Rgra a1 | Wigd okl gl vd oird
(Accounting YRR T URUTeT 8! | S[AYRVISH &1 URUTA  IIeTH

Principles & | fasar SImrT ® | =
Concept)

13. | 9=ey (Form) JI=IDHI @Ay # drg offad | ol ofdid H, @UR @,
G IR T8 fHU S| 396 | dM—gi @rdar vd facer RuiRa
Uy B TSl U € A8 U1 | UHY @ AgER B IR fHAT
BIT | AT B BEAr S # ogHw
ey W iR fd T £

14. | <RETHT 99T YRIBHR @y 2g U8 dis | o dIR axd 99 <
JHIT SR 81 {6y ST | SREITYC ATh e ABPTTH
I ssA gRT 9N fd
IGIHT YA DI e | Gl
BT & |

15. | IRdfdd YT | U= oiEGihd § 9fd®™ @ | fki of@idhe § aR<didd JIgRI
G (Actud | fol gaIftq dH® U 9”1 & | BT ofE fhar Sdr 2| o g d
and Projected | SUCT&l 3fidsi H AP B[R W IR fhY M e
Data) FERIGH fhar Siar 2 ord: ¥ | 9Fe fl IRdfdd B © |

IS T8l B B |

gdoe] oRAlidbol B 3UdU d ddboild el dgicRit

(Toolsand Techniques or Systems of Management Accounting)

FAA & qd MR el B U w1 vd A= @madiie Tiifafal & awd J9red
Bg UeHdl Bl A= $R qrIfed R B € UgE WU 9 UTd gadRll & fagerver, e,
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IR Ud WRAAHRY, A= aeaiiye el w FEEer gq e e, wR el gd
PIAM B AT 991, < Ag=aferd (=1 & va sl &1 aRures giead &<, =
AR TOIRET F T R0 BRI, Faa DI TRET B GRer FRed dRA1 JA7 Faar
&7 3N e T o ST Yawerdl & = B 2 | 39 HRT B FIAAYdd FHTed H3
Tq, UgEd B AR U6R & FHdI 9 GAARil B IEwddhdl g6l & | 39 Rafd # yawa
SEH B YD B HEdYUl IRA BIAT ©, NOMd A=A YaEIdd okl &I [Afe Tl
Td IYGRTN H WERIAT ol A & | IFIDHIT oikdidhd § gad 1 o aren 3 fafit. daie vd
SECRUREIS I

1. fa<fra A= (Financial Planning)

g S Iaam & erd dedi &1 UT SR B U STa%de JMRRIA ¢ | adr
& o orawad STHdTeE Td Teqdlel [T Jaeddhdmall &1 qaigad wx aifed Yol & yaw
g 9IdY foxig SETEAT | a7 W7 w1 B | AT & oy &F 9 Tt @A e 9 @
fRaR Henfera Bl B € | Jaad oidicd | i FRTeE daie & srid i &g ol
aftafera fd sma &

() IO & oy aedd ft Goll BT AFA HRAT |

(i) <M vd HRENA gSi d TUET SR |

(i) ool e & <rat &1 FeRer B |

(iv) Yol Uit & fafeee |iar §RT U @ S arell 4ol RTd &1 |31 61T |

(v) Uoh wiftq & o= |l § 9 gaaeie wU ¥ fderR dal & g9dr ST |

(vi) U< Yo &1 R Ud ad FRrl § RS $1 sigdmead AT Bl MeR 6T |
(vii) 3mfdr@ (Surplus) @1 &30 # GALSHSG (d AMEId AT &7 adl o T |

W 7, )i My odied &1 Udh A5yl dh-id & [STadl AN &R I
BRI FHEreayde FrETed fhd ST Fad 2 |

2. fa<fra s @i®+ vd fagawor (Financial Accounting and Analysis)

fa<ia olaied Td IH@T fATelesvl Y ofdihd &1 Udh #ecquul IudRYl & | facia
O A BT W § e Aregd W Jadd & IfifdftEl & SR |§ [ gEEeit &1
g GHIfRId UeThRI bl fear Srer 2 |

oI oial & I<Td I & Yd FAER BT Ab fhdT ST & Tm 3T IMIR W

IM—8T= or@r (P & L alc) dem Refd fdaxor (Baance Sheet) &1 feior fvar wimar 21 fa<ia
dEiEd gRT U §al @ MR W & fa<i fderon (Financiad Statements) &1 fawersor,
JoTHS 31eFT, AU favermor, ygRy favelyer onfe qebeiiel BT STUAIIT ST Fehdl © el
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AR B YgRT A S bl 2| R fAvelvor gR1 UG EEg yawerdl, RSl qel
Forerapil o fedl ARed Ao ) gg=q o Fere a1 8l 81 § S99 WAl 3 3o, 0T IR
QST § AP B SUHH Bl AT aofl Sferd arier T & g=reqr anfe @ aR & ff STHeR
U< BT © | AT T T 91 & Jffad Wil ¥ UK GHB! b AR W, FIIR™ PI UgRT B1Udl
ST ST AT & | Rd MR IR Yaved a9 bl AT AR 6T AT 3R ddhd 8 |

3. ®IY yarg fagawor (Fund Flow Analysis)

31 fft= fafoat & g foxe Rafd @ aRads @1 sroem & & gfic. & &1y yarg
fIeevr U Aeayul JeRId USRI © | §HG [ITNU | T ST S Woheh & {3 s1faReq &y
@ U [Pa—ba Al § g8 8 qAT IT6T Hel—dbal YANT gl © | fo<iia fawemor, Jeas
YT Td A R & forg gs Ay v yg-yesE #Rdl ¢ |

4. Adbs Yarg faaver (Cash Flow Statement)

By garg fderer (Fund Flow Statement) & J=<iid g fshareliar olt &1 faf=1 |-l qen
ITH BN el gRadl & |fafera fear Siar 21 gg fhardie Ysit (Net Working Capita) &
3= b (Cash) B AG & AIM—WTRT T MG Hal- &l |l Afffera fear Srar g1 adae o
AT H Yg=IbT & folv I8 SMGR 31+ 1aeyd il ® b v [Af¥ea safd #§ syaar 4
AdHe (Cash) @l fa=n wiftd g8 & T fra=n wram f&ar a1 8| sk ol § JAavs &1 wifig
(Receipts) &I e & A (Sources of Cash) T YaM (Payments) &I Adbs & FART
(Application of Cash) B8 ST ddhal | JAbs FdE faRy {594 Jqebs § gRad=i & HRON &
faavor (Statement accounting for variations in Cash) il 8T SIIAT €, Ud=Idh] &I Ade I Ifed
(@1 A1) qAT Vb B AFTAE (I TART) W ARG TSR TS FHRAT 2 i T8 e 8 ST
2 fo fPa—fara 99 9 fear—feda Jes o 8o © &R S yeR fFu—fea 78 W fhaq
RIS BT YA AT 73T & | J§ fddR0T &1 afei & d/9 Fad™ & Adbs Uy d gU uRdaHl &
HRON B grReT W dRaT 2 19 vewedl & ol om e wid fa faRer § dgmar fed
g

5. Cfasiie @mTd @@i®A (Historical Cost Accounting)

VIR aiTd ofihd &1 312} ofTdi &l S9o Sfed g8F @ fafr w ar g9 fafsr 9
X 918 3fHT B 4 T |

6. =0 <" Td «i@i® (Marginal Costing)

39 dUdAId B G SATEd dI dArFTd B ReR a7 Y &rTa (Fixed Cost) w4
gRa= a1 IReR ATTa (Variable Cost) # faifora fasam Smar 2 |

7. 95lc Ud guiedl fIa=v1 (Budget and Budgetary Control)
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IMYTP ATTAARG g UeTdhd fferd IReR T B (risk) & Iof 8| Ud ik T8
gferegell, IR i, A UeR & A, ufdas fe adiiis Sid # e d Bforsdl
AT JRIY U B & | I8 GO AR T I, IUBRY FAl Icured AT &1 45— YoTedy,
FEAT BAT B AN IR B AR Yeplcl Faard &l 3fReR qern g1isaqel a1 <l 2
M & T H Al AR T8l B AHaT & ol 39 Y0l R W &g o1 9o | 377 Hfowrsal
IR SfReramil R Rz &1 ¥a9 S¥ SUF IE 2 fF SEm @ wwa e @
qaorrel URRAfAT &1 e fhar S dor g aRRefdl &1 GaRIS. &R 1!
aRRfrAl & forg qRefRiar @ & fdhar S|

8. fofa= dw@® (Decison Accounting)

Pl 2raar &1 RUUAT I AR IAD! TR & FGATAd eIl I9d [dH1d Bl I
o B Y IED] b GHE b FHAY Bl © | I AARIRI B BA PR D (ol GIEDI D
T 3% fddwed B 1 39 fawedi § 9 9 Halad amue fawed a1 aliel &1 gamE, s
ST FATH ANTT T HH 9T H GAUTgdS T 8 Sl BRd & g o e © |

9. §oft faf~amt 4r gfds™ (Return on Capital Investments)

IS IuhA H PR & T8 Yol @& M Sdar & MR & oy 39 daiia &
WA B S & | e aRarsmsil (Projects) R fdl ST aTel USi &@3i &1 ofid oo &
faikor & forg Y s 9T BT 2 |

10. fra==191 <r@i®A (Control Accounting)

=T oRgip N DTS T A EIhT B UG el 8| SHD IR U oidiel (Management
Acoountant) 31 g DI, FHeaeT Td T | Tl BT B8 STIRT ol < Fad § |
11. Oif®ra ard aom 1% SH-ie (Ratistical Chartsand Graph Techniques)
YD TG & 3[iic 3d AIRIBII I dAT IThi &1 A TIRT fHar ordr g | 596
TN ¥ UHh gfe H A AR IR RN &1 AR a1 51 |Fahdr © | Ay om =are, fafanT

1, UAITA Y@ - (Regresssion lines), Y& ®Ri%GH (Linear Programming), Aikerar fdws
ferr=or (Statistical Quality Control) 311 UhR &) TH® = |

12. YT eIIdA d@i® (Revaluation Accounting)

9 I &1 HfiReee qeu N w't S B | uioeme e o oF I8 favary e B § 6 wRen
I IOl YOI JREIT B | G & A DI ITOFT ST R BT &I H IGIR D IR B |

13. YHTY T d@ied (Standard Costing)

INTd W RE0T wgq B ol I8 ddle uERN Wl 2 39 Y & g el

IueT (Job) AT UfkAT (Process) & foly 3iNAd HRI-—HICAl & SMEUR WR Ul & Y YT
B.Com-Il1/P-111/14




FARFd &R A 9 21 918 H SR T R Qd—MgiRd YA & AT aRdAdd AR B gl
BT IR DI AT UG gAD HRON DI S BT YIS (AT AT © alfs anTd go—eiRka gt
P JATTRIT PG 2 |

14. Y-gHII AT YoIiell (Management Information System)

YIRIGR AT YoTell AT Ufddes (Reporting) U@ oEgide] &1 Udh 3Maedd 8 2 |
S-S fiefl 2raITg BT 3MHR dedl ST 8, d9—a 9@ fhaT dami wR f=vr. (Control) @1
FARN H gfg el S 2| 93 SMHR &) Fawe # 30 awen & o wu- 9. hamaad &
PR Td STReTRI@ &1 favre= (Delegation of Authority and responsibility) 31 féar <iar 2 |

forller fAazuor

(Financial Statement)

foriler faaRuli o1 3t (M eaning and Definition of Financial Statement)
i feRer fqarer ¥ e I7 wuAl 9 & O (69l wRen 3 | aedd faxi
JEr3it w1 o s a7 8 |

B[aS AT e & FAAGAR, Il U1 SiiuaiiRes fqavor S a1 Joui H e fdar T
g1, ol faaxoll & 7\ ¥ 91 S Aahar ©, oife 3ifdiead oRaie Ud Aadie oRkgd e
SN dad Refey faaror gem amy—ar= faaxer & forw & a=a 2 1"

MRUAT=IH (R.N. Anthony) “faxia fdaRor &1 oM S fqavor 9 & S i@l Srafdy @
TR R e &1 fadiia Refd vd ammiRe fhami & aRemt & garar 2 |

farefler fAazuli @& 3890 (Objective of Financial Statements)
foRia faa=oi &1 U@ St S99 TANTGdl gRT 98l Aol axe & forg onavdds g@-mg
e &A1 & | o faaror gr: fA=ferRea Seeat 9 dOR fay o 8-

. Udoelb]l Bl 3MA9AD I UGIel boIl (To give essential | nformation to the
management)— fa<iia fAa=oll & w9 udrgd! &1 S d)e, Sifa—fRgiRer gen
YIRIHTT BT DI GaTs ©T A gAM H FErar e 2|

. TIBIGRID b1 Aol (Measuring profitability)— HRIT &1 SIS &1 WA BT A
M d i d3 7q RIfa fJaxor g sma faaver g9 o1 € |

3. Qenfored 3iforariar (Statutory requirement)— HH1 W e H faxig fdaxor duR
FRAT UH QUG AMLASBAT 2 | 37 9 dfd snawgdarni @ gfd & fau @ fa<fim
e TR By oma 2

¥, anfdles Rerfdl @t SierbR (Knowledge of Economic Position)- fa<iar faavon #
feresT vd am—gI @rar R &7 ue ferd s R aRd € | S 6 aRen @1 enfdfe
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Refd &1 IH@ IR, EFLAAT Tl YR Ihi & TIET BT T84 o & Reafd &1
Semar 2
g, foreftr Jaenali @t aifta (Collection of Financia Information)- e 4R faxiig
9§ & SRE S BRI U4 R U &, Sd IRV & SIEeN i fQavel | qar
B 2 | =8 §1d o’ & forg oY faxfig fderor R fnd o €
§. dolollcAd 3IEARIol (Comparative Study) — 3T HRIFl & H&g ol HR deil |l
& faf=1 auf & A= gor T o & Seed | A g faror R fd oima 2
Y. 36T 3E9A
(i) DY U4 IAHS TAE BT BRI |
(ii) TR & ARG <1 @ gfed @7 yefRid o= 2|
(iii) TR D1 Wel ud S Refd gega - |
(iv) AT fohaTharal &7 MR IR BT |
forfier fdaRull S abR (Typesof Financial Statement)
g firg faavont # fAifed fdaron @ A= & &7 @) 28—
1. freer ar Rafd fdavor (Balance Sheet)
2. M-I e 91 g fdavor (Profit and Loss Account of Income Stattement)
3. @Y yarg fdavor (Fund Flow Statement)
4. e yarg fdavor (Cash Flow Statement)
1. fagr ar Rexfa fagwor (Balance Sheet)

Rafy fAaRoT & gRT I8 991 Ot © & =gy g Rafd ) e € a1 s9a! add+
JaRAT RAT 87 T8I HRYT & b Rerfa fda=or &1 Rer gei@ (Static Document) weT Sirar & | Rerfa
fJaRoT eraar &1 arieie Rerfa &1 fdavor fasil vap fdaa fafdr &1 gwga @xar 2|

fagt a1 Rerfa faaver & faff=1 ™ (Different Names of Balance Sheet)— Refy
fIaRoT BT 31 3 Ml BRI ST &, S UfelRad g—

1. Retfa fdaxor a1 gm= Rerfa fdavor (Balance Sheet or General Balance Sheet)

2. fo<i sreRerr fdexor (Statement of Financial Condition or Statement of Financial Position)

3. 9HRT U4 Qg faavor (Statement of Assets and Liabilities)

4. 91 vd <1fd@ fadaxor (Statement of Sources and Liabilities)

5. Ry, STR—cT Ud Yol faaror (Statement of Assets, Liabilities and Capital)

6. Juil faavor (Statement of Capital)

7. fo<fg faa=or (Financial Statement) 31fe |

FH—F Rerfd faxvor & oy (Statement of Affairs) ¥res &1 yanT fvar ST 21 faeg
I8 g wU H farferd (Insolvent) @ < sraven & W=+ # ygad grar 2 |
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fast @ &rd (Function of Balance Sheet)—

1. fa<fia Rerfa (Financial Position) &1 SIM®NI— fRigr oaar & <y qer
3 Bl o gad f2d & S wREl @ ugfd 9 q9edi, 5o fAwg ¥ ome Il
AT IR H AT IS & T H Gar <l 2 |

2. e Rerfar (Solvency Capacity) @1 SIF®IRI — Rig A wRed &) deibrens
Td JSPIAT AT &HAT D DRI YT BRIl & I8 &Hdl el TR B Gl Tl
A ITUTT AAAT FOT—FAAT U A S B ST Fhall & | 0N BT Ioa AJUTT HeIT Bl
I AT BT TR H I AHhT ¢ |

3. axaar Rerfa ( Liquidity Positon) @1 SIM&T — R aw & axerar @
Retfar @1 Y <wifar 2| 9@ oMy I 2 & e 9 98 a8 Wiar ® & ey s
T STl @1 AREd orafy § g™ # wwef 2 a1 981 =8 e wwRrl &1 d9rel
SR & RT AU S BRD Bl I Fabel! & |

4. 1@ I (Proprietory Fund) @ STM®IRT — ke & Rres & I8 gad o
8 Ol © b W@ &1 Gvers # f2d fhaar 22 s fafSanTedt, korerar dem =g ueT
ol JReTT @ ReIfy & TSR IR T 2 |

fag &1 4Tsu (Form of Balance Sheet)

frgr anfdfe Rerfd &1 faavor 2 ora: g8 ik, <iRicd vd Wil & dY fegdy
2| ThTh! AR Ud AIERT G # forgr ar yredl # & fhefl  yTou | 9911 7 Adbal 82—
1. ORAdT HATTAR (On the Basisof Liquidity)
2. W HAFFIR (On the Basis of Stability)
UHIDH! AT NUAT ATERT Fadrd gy (QRerar %H) $9 YTy | IR B3 S Adbar g—

Balance Sheet

ason.............
Liabilities Amount | Assets Amount

Rs. Rs.
Bank Overdraft Cash in hand
Outstanding Cash at Bank
Bills Payable Prepaid Expenses
Sundry Crditors Bills Receivable
Long Term Loans Sundry Debtors
Capita Closing Stock:
Raw materid
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Work in Progress
Finished Goods
Furniture
Plant and Machinery
Building
Land
Goodwill

SUad YU dRerdl 9§ 2| It U el & w9 § R g @t v wel @ S
%A ¥ faxe=r g8rm |

(i) Horizontal or Accounting Form :

XYZ Company Ltd.

Balance Sheet
(As on....eueee. )
Previous | Liabilities Figures | Previous | Assets Figures
Y ear For Y ear for
Amount Current | Amount Current
Year Y ear

Rs. Rs. Rs. Rs.

|. Share Capital I. Fixed Assets

Authorised Capital Goodwill

Issued Capital Land

Subscribed Capital Building

Pret Share of Rs.... each L easeholds

Equity Share of Rs....each Plant & Machinery

Less: Calsunpad Furniture & Fittings

Add : Forefeited Share Live Stock

Vehicles

Il. Reserve and Surplus Patent/Trade mark

Capital Reserve (Less Depreciation)

Capital Red. Res.

Securities Premium I1. Investments

Other Reserve Investment in Govt. Sec.

Revenue Reserves Investment in

General Reserve Share/Debenture/Bonds

Development Rebate Res. Investment in other
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Investment allows. Res.

Deb. Red. Reserve
Profit and Loss A/c

I'1l. Secured Loans
Debenture

Loans and Advances
Other Loans

V. Unsecured Loans
Fixed Deposits
Other Loans

V. Current Liabilities
and Provison

(A) Current Liabilities
Bills payable

Sundry Creditors
Outstanding Exp.
Unclaimed Dividends
Other Liabilities

(B) Provisions
Provisions for taxation
Proposed dividend
Other Provisions

Business

1. Current Assets,
Loan and Advances
(A) Current assets
Stores & Spare parts
Loose tools

Stock in trade

Work in progress
Sundry Debtors
Cash in hand

Bank Balances

(B) Loans and Advanceg

Bills Receivable
Deposits

Advancesto
Subsidiaries
Advances recoverable
in Cash

V. Miscellaneous
Expenditure
Preliminary Expenses
Dis. on issue of Share
Uuner writing
Commission

Differed Expenses
Other items

V. Profitand Loss A/c

(i) of¥9dd._¥wyU (Vertical Form):

Balance Sheet
ason.............
Particulars Schedule | Figures as at the end of | Figures
No. Current Financial Year Rs. as it the
end of
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Previous
Financial
Year Rs.

I. Sources of Funds::

(1) Share holders Funds
(a) Capital

(b) Reserve & Surplus
(2) Loan Fund

(a) Secured Loans

(b) Unsecured Loans
Total

Total

I1. Application of Funds:
(1) Fixed Assets
(a) GrossBlock
(b) Less Depreciation
(c) Net Block
(d) Capital Work in progress
(2) Investments
(3) Current assets, Loans &
Advances
(@ Inventories
(b) Sundry Debtors
(c) Cash and Bank Balances
(d) Other Current Assets
(e) Loans and advances
Less : Current Liabilities &
Provisions
(a) Liabilities
(b) Provisions
Net Current Assets
(4) (&) Miscellaneous Expenditure
(to the extent not written off or
adjusted)
(b) Profit and Loss A/c

Total

cTe-sliol 3 3l 3T faaRur (Prdfit and LossAccount or | ncome Satement)
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AR (B A SR BT g SERY BT © | A B SN AN ¥ Pl A1 R
JEUNT T IR & T & SIRAT | SR Tl H 991 ™ & @iy 1 SERUfd ST &1 81
TJARR | I8 a1 [RFd 2 &1 & Faw 9 am™ &1 891 IMaedd & b 1 Jad 4 S
S BT RET 87 1 Fa9 gRT AN (AT 7 a1l o™ G FGAT B JoreT H 7.l 72 @
Iqar § Ay § ) A7 2TAT QAT IIAR DY AN IS &HAT Dl 87 A T U aadrg H
BRI Y@ Tl GThRI ® WHeT 3 2 | 39 99l UeHl & Stk M-8y @ (Profit & Loss
Account) & §RT UTW T ST AdhdT & | d—8l @aT Th VT 31 & off Afad e@fy & o
a7 1 b1 ueflRfa wrdT © R a9 &7 T 31T 81 ¥8T 8 IT CRE 59 a8 I SHaR
P ST Fhal B |
AM—EI @ BT A 9W 9 geRT ST @ o e @

M fdaRor (Statement of Income)

M Ug 3Mfdra faaxor (Statement of Income & Surplus)

M, @™ U4 I fdaRor (Statement of Income, Profit & Loss)
FAM—gI fdaRor (Statement of Earnings)

3ot faavor (Statement of Earnings)

foraraxor faaRor (Statement of Operations)

g vd 1fSta erferag fdexor (Statement of Income and Earned Surplus)
Mg @@ (Income Account)

M U g faaror (Statement of Income and Expenditure)

cieI-slfol 3 @ bRl (Function of Income Statement)

A8 @Il T FAAEf § R & I Udh R &1 Gie AR Ud BHRdl B |
SOH 3 U 9 @ 9 A8 @R W § d gg oM A1 Y€ B &1 ko fear Siar @
D &I B e 2

1. g AT BT FgReT (Measurement of Net Income)

2. @RIl & Hds- (Communication of Information)

3. 3nii& \H®! BT Haad (Accumulation of Economic Data)
AT WTd &1 9ddr9 9Ty (Present profor ma of Profit & Loss Account)
Udh &N 3 fdaver (Single Step | ncome Statement)

© ©® N o o 0 N =

XYZ Co. Ltd.
I ncome Statement
For the year ended 31st March.................
Liabilities Rs. Rs.
Revenue:
Sales Less Return
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Other Revenues (i.e. Rent, Interest, Income from
investments etc.)

Total Revenue

Cost and Expenses:

Cost of Sales

Administration & General Expenses
Selling Expenses

Provision for Depreciation

Income Tax

Interest Paid

Total Cost

Net Income (After tax)
Cash Dividend :
Preference Dividend
Equity Dividend

Income Ratained

g AT fdaver (M ultistep I ncome Statement)

XYZ Co. Ltd.
| ncome Statement

For the year ended 31st March

Liabilities

Rs.

Sales Revenue::

Gross Sales

Less: Saes Returns and Allowances
Net Sales

Cost of Sales:
Opening Inventory
Purchases less Returns
Goods Available for Sales
Less: Closing Inventory
Cost of Goods Sold

Gross Profit on Sales::
Operating Expenses:
Administration & General Expenses
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SellingExpenses |
Provision for Depreciation | e
Total Operating Expenses | | e

Operating Income
Otherrevenues: |
Rent, Interestetc. |
Dividends |

Less: Other Expenses (e.s. Interest etc.) | ciiieer | cvvvveeen
Total Income before Tax
Less: IncomeTax | ]
Net Income After Tax | ..
Appropriation of Income: | .
Preference Dividend |
Equity Dividend i | e,

Retained Surplus o

IR ATI—BTI WA BT Dlg |l UTRU JUARIT SR by fIeeivor ga e &7 gite
SO T deg aawy € wie BN AR u—
(i) famia AT @1 T (Cost of goods sold)
(i) e Fared & fafdy @ SN verae qen A= &1 (Administrative
and General Exps.), fasd &3 (Selling Exps.) @I 311 &9 (Other Expenses).
(i) e o |8 & fafdy dia, S— fasma (Sdes), yra <, fawm,
faf=rmt & 31 (Interest, Rent, Income from Investment) a1f< |
(iv)  3raeravl a3 HIY Mfe & Uraer™, (Provisions regarding Depreciation, funds etc.)
(V) MDY (Income Tax) der
(vi) Y& o™ AT 81 (Net Profit or Loss)
foreiler fagctsur ot 2fleme (Limitations of Financial Statement)
foxia faaxoi & faveivor vd Adem & SwWied aftfd #8@ & dEacE 396! $B WG g,
12 e fA%ayd 9 SYATHRA! Bl &a= § X1 a1V | 3 P9 39 UHR 28—

1. fa<ha faaron &) e @ gyafaa: oo &5 qf § qamr T & B g
faaRoll # o FfFai € | FHREl RIS § drTd e W) <R Sl € ST & =me anra
A = 2 3 @R fRig Qe foddt w99 g R yaford wReRmsil & TR iR &
ST € e fafrarsie ke @ adee ar wiasy | wf x@d €| $ 9wl vd gt
HT qTAT &) & e | fadera ot Y e @ awHet @ gwifad wed €| faci faver
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37 BT T yifidd B9 €, s9faiv 9 fdavol wR JmRd faveryer wdg favawig el
8T ST AhdT 2 |

. AMTed: Wihd YH1d eardell dI IJqufReafd : oxiea v gieRe
g 21 & safoy sH@ WMRIG: Wad EEdl T8l ¢ | R IRy wee @ fafte
it # TRNT fhaT ST € | BT e ATl & o S ® ud «rel [ )1 Al
far ST 21 39 UBR BA-HUCS B 980 ITGAN Bl 2 | aRvmARawy faxira faweryor
<qel Rig &1 ST 2 |

. [UITHAS Uge], DI Aded-l: R fverr va wwem & e o1 aRomere
A9 2| T8 HHAIRAT T YGIDhi B AFIAT, ThAID! S AT GRS HI T8l q2hiar | 39
TRe foxTr faa=on &1 faweor @Ewen o iy &1 e wefg 7198 2 | I8 AHd1d Ugq
&1 A1 qoic: YT HRAT & |

. e R IRl B IR : s Raxo g wef ok fer 3 wa 8 AR
T WR RETT BT &I # 781 @ T 8| Gt H g & uReRaRey Hdhel oM TN 9 Hehdll 3
Sl aRdfde BT H PIs GaR el eil| Afe Rgel & Hedl H f=far & o1 a1 9o & i o
g @ for AR T8 BT | H H URacH See o, [t SR TRl & Hei i I R §
fORRY U o e SIfIT 81 B |

. ool & fafeed 9 & M - Ay R aneafis @7 § mofy @ <o 31 =8
farir AR wd uReTeroTs Geer & ol o fafed awar 3 o WieRr =1 fawam ST < |
aifx o & forg iR Sifg e gt e &t s1aeadar Bkl B |

&kl fdazur fdgociour

(Financial Statement Analysis)
foriler f[Aasuli & fagcur b1 3¢t vd affsmens

(Meaning andDefinition of Financial Statements Analysis)
o< ol ug faeRon & |duert Sugad v § aifiega gd Il fhar Siram &, arfe

IT ARAAYdD TS O Gb— Ig fobar fa<iy fazeryor dgarh 2| foxi favevyor & Iwrd
fded (Interpretation) &1 &R fHar Smar &, [5e id [Agelvor §RT WRellgd SHab! BT
ATArATHD - O¥IEvT fhar Sy & dar A=py fael 9d €1 axqa: fawemor (Andysis) e
(Interpretation) &7 VT g ®0 & 99g A € e agiRe 9 | e $HAT 99 el
2, TR R § & M & Rl Bl AGEREG wY H o o 31 H ygad fHar o 2
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e dem ek @ vl # ‘foxfig favewor & AREd domRl @& R W aal &f
fiioTa a3, aRRAIAT & IR, IHS! aFf =T T Glagn-d IR US-1g U4 A AdH
®Y H 9= Ugad R BT fhard aftafera gt €1

WA TAT WIeR & AR oAl & o oI fa<iig FHdl BT 39 UHR dIe HR Bl
Foll U4 fas= & wu # gRWIfa fdar S |ear &, dife a9 @dqra @ i qem aaei
AHRIT Y&He 8l Td |
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faiier f&arur fAgcur & 3gga
(Objective of Financial Statement Analysis)

(31) @™ Se¥F (Common Objects) : =i faror &1 SWNT @x1 el YR Ueb
ARG R B I GgadT, AMarIdd], BRG], e ], Td Al qeaaie &

AT | SRR YT HRAT 918d & | 39 bR i Ageivor & 4 S£39 81 9ahd & —

1.

2.

3.

4,

5.

6.

dreradr (Profitability)

JReAT U4 eMe & (Security and Solvency)

fa<irg erfa (Financia Strength)

ggRT (Trend)

aTticd a1 ue=E e\daT (Ownership or Manageria Capacity)
AR BT UbeIaRoT (Disclosure of Information)

(@) fafRre Sewu (Specific Objective) : faxia Raxei @& e § o=@ vedR!

/.

(FoTETRI, YgEdl a fAfFRSel) 1 &9 g1 51 I8 2 AR ueeRi & gfedr | e

A= grar 2| sAfey faxfig faroll & faweyor & Sewd A A= uedRi & gfedor |4 =1 81

qhd © | FETId: I Sy fAeEferRad g—

1.

2.

3.

sferenRar ar fAfamTeal & Sew

sferenRar ar fAfaTeal & Sewy

FUTGTAmRI §RT fAveiyol & 322y

WHR gRT fIeemor &1 3274

HHATRAT BT I3

o Seermall Si—dd, dHT BHAl gIRT faeei T &7 STeg |vel

I Y&

ot faasur faocur &bt fafear

(Methods of Financial Statement Analysis)
farirar o g faeron & e § amra: FrefalRad ufhard s anfe—

o fagawer fwr w1 fAeiRor (Determination of Extent of Analysis) : fagewor &1 &

el Rerfd &1 54, SUTSH &\l & S, 0T arRl & AT & 54, Avel &1 9rd
JETGT BT o9 e T JHERIT & AobdT 2 | I AN & egyd Bl AT INfeih
Refy &1 o 2l 59 forv S Reifdy faavor &1 srega= o1 &) gaid 8rm, afe Sga)
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et

JETIF AT SIS &HaT © o SS9 AT—8IH W &1 |1 3[egyq AT 81T 3R I
IAD] LTI AAT HHAT DI AE FHATERI BT ATAE & I S U8 Hg a9 & od
fIaRoll & IR HaTddd & Ufaded dT JeUeT b AT BT A eI HRAT TST |

fa<ia faa=on &1 remds1 HIAT (Study of Financial Statements) :

Uh IR 9 AT & T &1 HeReT 81 SdT € 99 S9d 91 A93gdh  faang faaRon
BT T e BT I 2 |

. A AALAD JARI &I Hdha-1(Collection of Other Important Information)

R fAaRvll & gy @& ART —81 —7] IS fORelyd &l B 3 YA Si—Ua-idh]
A UK BN grell ITART GAAN, 96l TF—UEERl § 8U MRl e Wl AheId 8 Al
I Aufzd faar S 2 |

fa<ia faaront &1 gafd=mas (Re-arrangement of Financial Statements) :

AR & WUT B IWRIN (A [JeRen H g Hifelh 3idl BT AST—3TelT avi |
Sfed den W w5 | ford far sar 2 1 Hifors sfet &1 gafd=nfig axd 97a 5=
fAwead (Approximate) it H ST ST € | 8 R 3% U & ®U § ST ST €,
P IR T IR Mhead &R AT g w93 | ST &l Sl 8 09T & | FHBT D
Sfeetar g3 &1 Sl 8 deT I BT BRI WS B ST 7 |

qelA T dAT (Comparision)

gAfd=eT & 915 AT W | el e @1 Sl & | T BT JMER dddl Uh aY b
THb B Ahd 2 dl o & duf & THb 9 81 gabd | Ife <7 dufal & IR
T N B Al Q1 HEAt s wHe ft forg S |ed 1 el e @ e &
M W 3d HHRI & FHd! BT JeIeTd AT fbar ST 2 |

9qfT &1 ega= (Study of Trend):

SWFd AT | FIAR B Hie [T 1 gad @ ugiy I @ Sl 2 ggiy @
I W FIHI  F T Py aul H g YRl BT UAT 9 ST & T UIRT D SR
YR YaiAT T AT &1 T 2 |

fad== (Interpretation) :

SWYF afid Ay & AR R ARYT PR AU T &3 & T § 76y [Faprel
S € | by fFrepTer @1 59 fohar &1 Mda wer i © |

gEfa®RoT (Presentation) :
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9 e 9 ey gt g1 S 8 A 39 skl Bl gaRed wU | UdEdl & |He
IR AT ST 2 | 39 oIl FHBI BT YRR (Presentation), gfida= (Reporting), A1
Jfada &A1 (Communications) ¥ &&d € |

fordler faazur fagcmur &5t adeilas

(Techniques of Financial Statement Analysis)

foft aafae Suma o faxia Refa iR are oifdd &1 519 urd &/ & folg S9s
o faa=ort @ w1 # afast srerar Jad faRelyoT &7 e a”d & foly R SUrl &1 YAt
foar omar 2, S faxi fageiwor &) da-iie ®el Oiid & | offhd e -aafde SuanT far
ST ® 9 fferRad 8-

1. gorH® fa<i fdavor (Comparative Financial Statements),

2. MR fa<ia faavor (Common size Financial Statements)
3. UgRT fawemor (Trend Analysis)
4. 3rqura faweor (Ratio Analysis)
5. PN yarg fazewor (Fund-flow Analysis)
6. Jbs Yarg fageryor (Cash-flow Analysis)
7. G9-fa=og favelvor (Brek even Analysis)
1. et fa<iia faavor (Comparative Financial Statements)

I facfi faavon w3 & favomer o) v W@ daie 2| 37 fJarol § <1 ar o It
& AP BT AW gU S #ed U URadHl bl SRAT ST & | S AR 1956 7 T
d W ST &3 T 2 IS HAT 70 GHTRIG O fJarei # qawe a9 & |l —ar fUsd
9§ @I FIG N geRid B g faxiia favor fefalea Steal & s & fog IR
B I g
(i) RUeT 3f® (a1 I 4 a1 ®uAT H)
(ii) gig I1 B Bl UM & HT H UHS HIAT
(iii) gi IT HH DI FRUS FATAT § I HRAT |
2. 9IS R fa<a fdaver (Common size Financial Statements)
DI FEAT TAT B bl H BH el uRaaal B A8l SR SR &, ST9d Id! Jo 3
FUEI ¥ T GOl SN W S B S Wbl o] §9 PH DI R BIA B [l B FHAGR
fo<irr faaxor &1 fAefor fasar Smar 2 |
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BTSS! Ud HHed & IR ‘Ife R AR vd o f[aaRor & |Hel &l faveivyones
gfcrerdl & wU H 3fIq dd WHREN, o Q@i Wit JHal 9T §o gg @l & U H
fe@mar SY a1 o & folT U §9F YR IR 81 Ol &1 39 YR GIR fby T fJavon
B FAHR < favot & 9 & S S 2

3. YgRT fazelwor (Trend Analysis)

UgRT I I FEAS TR & W@ ¥ 8d1 & rea] T0ET Iuae &7 wsa 9
I B Ay FHB! B MR AMGR & IR & | AHITAT A9 Ugel a9 I8l MR ay AT
ST B 1 AGl B g g9 & forg omuR av @) IfYT B 100 WHIR g guh & Il "l Bl
gfcrerdl srerar Ul # uRafid #R f&ar Sir 21 39 UBR UgRT S R D1 FeEforiad uge
faferr g
1. wgRT ufcrera (Trend Percentages)

2. ygfr arqurd (Trend Ratios)
3. UT% g A ucdiaxor (Graphic & Diagrammatic Representation)

4. 3urd fagadvyor (Ratio Analysis)

fa=ira fdaroll & faeryor & srqura fazeryor &1 ey 78 €| swd = goR & faxia
Ul B TOET B SR &, N A1eqq | Heeayol sy Tl S € | 39 faeiyor & Ared
A G P aRerdl R SRR Ud SRIGIC], AME—Sal a1 Yol |ReT e &l S
EalSINIR

5. ®IY Y4qreg fazasor (Fund Flow Analysis)

foxft e & 1 Rafy fAaxol @& i d@venm @ et § gRads & ey & forg St faawor
TR fHar Sar 8 S9SN yare fARe dEd g $9h gRT 6 39 91d & IHaRl fad 7 e
A H AR (Sources) HEi—HEl W UT U © dAT DT SYAN (Uses) fha—fa @l 4
fopar T 2|

6. Aws Yare fazayur (Fash Flow Analysis)

s Ydre fdaror & arifd dde & A~ idi ud STANT &1 faveivor fhar mer 2|
S H1EH W' I8 A B ST 7 b e IR G- amemi 9 ura g8 den fee—fae wat
R II P18 2 |

7. 9-fa=8 g fagadwur (Break Even Analysis)

TJa—faeog fdvevor te Wi doie & e =g S &1 Ue [Af¥ad 7= & fasy
HY UR IATET DIF W BT & 7 BN | 39 II=iid aIRTal bl WRT U gRad+eiial siofl #
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fayed o) fear SITaT & 9 oNTd, o Ud fdshy & Hey grey Xifud fhar 9ar € | 39 deeld
@ ARIH | UeEd IcdTad Hed MeRer 9w i, am A & FgRer § Agg e 7
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o gais fdazur

(Fund Flow Statement)

I TG H ey & Tfeiedl & dRo Refd fAamer & 97 & 919 @1 U 4
FAER, FIAR &1 e Rerfa &r gRafdd wx <ar 2 iRk Ife faveyuredl a8 S=er ame fb
fUsel IR Tafh aar &1 Refd fdavor s=9mr Ty o, 99 9 o9 a6 @ RAfa fdeaver # qa—aan
uRadd gV &, A fae faxig av # fhe—fbs aredl 9 Sy ura g3l iR b= #al W
S BIY BT IUART fham 7971 8, I8 99 g9 fofig faaron (Rerfa fdavor vd ami—e1fa @) & sma
T80 8 urar| S—afe af § 500000 ®. BT FUT AGI I 9§ H TH FOT P WAAH B AT B
dl 39 eR BT RAf faRoT R $ig y9@ 81 U, <fd favetvoradl & fod I8 wgyol
a1 2 6 g9 e fa<f o & o1 w8t 9 forn a1 9 ST SUART wal fhar T ud S
Frae far | gafoy <1 fafa= it &1 g Ruft Rarelt @ #7er g aRad=t &1 gelRfa
HA D oy gaum H Rafd faxor g amv—sifv @ & faRed foxfa Rafa & uRada &
faavor (Statement of Changes in Financial Positon) S91 STT # |

By T 3ref (Meaning of Fund)

DY g BT YANT A= el # fear 7 2 Jfe faxia Refa # dRads & fe=onr
(Statement of Changes in Financia Positon) &1 91 8¢ ‘®IY et & 3rfoiiRaa e WaR &y
T g

1. JAds AT dHS JAFERVIT (Cash Concept) — Aol 31ef § B Ieg Bt ddhe & wY |

gRyTRT favar ST €, S fF ke @1 aRerdn (Liquidity) BT TUse dRar g1 39 3l H

garr T o< Refa § aReds &1 faRvr daa 9dhe & MAFTHE Ud S9Fd BRI

TRoal @ Rafd R 3 g9Tai BT uelRia wxdr 2 | I8 faave aE=ad: dbe yarg faavor

(Cash Flow Statement) «@ A9 & ST SITelT & |

2. Y€ PRI Yol @grRom (Net Working Capital Concept)- Udh 3 f[daRYRT & 31AR
DY ¥ dd HRENA Yol & o SUaes drul [T Y HRIA goil (Net Working
Capital) ¥ o1 ST &, I R H Fdg N 9 = | Yg PR goll' BT MR
Hol @I FHRTT (Total Current Assets) T gt @l a1l (Total Current Liabilities)
S AW T | 3 H BT H dad AHe & A8l 9’ AHe Yd A U A srafd
# 9®wg # yRad=eler grafrl qor o= ral o afvfera fear S 8, SR—39eR Sieg
Bl Fdhe # gRafda & SR, TR Al (Finished stock) &1 99@x Jdhe YT B ofl STRIAT
ST P gaAE Il FERT & WU H 2| DIV B Y PRI Yol AEAT TP Faied
Taferd TR & | 39 31 # g 741 ‘fo<i Rafa # aRada &1 fdavor wmmaa: &y
garg fqa=or (Fund Flow Statement) T 2 |
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3. vl fa<frr W99 I@ERVM (Total Financial Resources Concept)- @& T4
sifafawga a1ef # @Iy B wol A®E (Total Resources) AT ST & | 39 31ef # Reafq
fIeRer & IR/ uer & W IR BT A 9 Yoll & w9 H B AT I Al b wd H
I PN BT AEE AFT STal 8 IR FHuRy ue @ v wwkiEl, 9 9 9t araiaat @
7 R el SRkt S PN @ SUANT & wY H AMT ST R

I fAded 9 W 2 & BN e DI g d 3fif 7 forar Tam -

(i) THE SRV & TR W — I & AFFIA: Adbs YaE farer (Cash flow
Statement) HEATT ¢ |

(i) & drizha ot @ AR wR— 7 & IM@d: Y yae [da=or (Fund Flow
Statement) HEATAT 2 |

(i) w¥gel AreM & MR R— ST fb ol |red [Jaror. (Total Resources Statement)
HEATT © |

P9 yarg faavor &1 fF=ferlRag w3 «ff gwaifag fhar siar 2—

|reEl o gid vd IuAnT faavor (Statement of Funds Provided and Applied)
DI & IYANTT U9 A1 b1 faa=or (Applicain and Sources of Funds Statement)

HIY ‘gars’ T 3f (Meaning of 'Flow" of Fund)

DY YqE faaRv daR &R g DY (Fund) 31ef, ¥g wriefier goit (Net working capital)
I F1e] TR &1 dTe] a1l R s (Excess of total current assets over the total current
liabilities) & w9 # Jgad fHar ST 2 |

Rerfa fqavor 5 a1 arell are], @ AR =6l A&l (current and non current items) & faRAR 4
favor foeey 3
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qare] 9 (Current Items)

dre], HRTRAT (Current Assets)

dre], <1fdca (Current Liabilities)

1. Stock (¥=41) 1. Creditors (I9gTR)
2. Marketable Securities (f9evg a9 | 2. Bills Payable (@3 fau=)
wfcrfera)

3. Debtors (@ER)

3. Bank Overdraft (§& sifarfasy)

4. Bills Receivables (Um=1 fau=)

4. Income Tax Due (31 3MIaR)

5. Bank (d)

5. Outstanding Exp. (31a<T <3)

6. Cash RI%s)

6. Unclaimed Dividend (3 #FT &0
SIRINY)

7. Prepaid Exp. (qded =19)

7. Unearned Income (A ®HIAT T 3771Y)

8. Advance Tax (31 &)

9. Accrued Income (31fTa 31ma)

iR are 91 (Non-Current Items)

AR—are], wHfi™Al (Non Current Assets)

Current

A—are . <RI
Liabilities)

(Non

1. Fixed Assets (R&RiT T friN)
Freehold Premises, Land & Building, Plant
& Machinery, Furniture and Fittings etc.

1.-Share Capital- (3121 goil)
Equity, Preference

2. Intangible Assets (@ FwIfHTN)
Trade Mark, Patent,Copyright

2. Reserve & Surplus- (§ag Ud 3fTferaR)
Capitd  Reserve, Generd  Reserve,
Securities Premium, Other Reserves or
Funds, P& L ac

3. Investment (Long Term).  (faanT | 3. Long term Loans- (Srddrel| ol
SrepTel ) Debentures, Intitutional Loans, Non-
Govt. Securities, Commercial Securitites Institutional Loans

(AR&BRT vd gl Uil

4. Fictitious Assets (BTedi=Tdh FHIRTN) 4. Provisions - (3TITST)

Preliminary . Expenses,  Miscellaneous | Provision for Depreciation, Provision for
Expenditure, Discount on Issue of | taxation, Proposed Dividend*

Debentures, Deffered Revenue Exp.,
Underwriting Commission

5. Profit & Loss alc-Loss (am—eara
ECIGISSIE))
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" IAIRR B TR AT qAT URATTId SAIRT BT =Te] ]I AT AT ST FhelT 7 |
Fund (®19) = Net Working Capital (I& ®rieie goll)
Net Working Capita = Total Current Assets— Total Current Liabilities

qre], GURET - ATe IRl ¥ 9 A GHREl Gffad @ ST 8 ST 9 | Adhq AT Adhs
& T Bl © 31l A URRIfR # aa & Udh AR URATAT T H N[ o T
e 9¥ H Fdhe § gRafda & o 2 |

qTe], MR : 91e] IRl 5 39 91 SRl &1 |fdfora far Smar 8 fSeTest. Jira | A
FAAT & [P URETSAT b A T b g9 Bl G H fhar ST 81 & | =Tef, Il &t
YA dTe], TR | A1 T @1l 1@l Bl ot dRa fBa1 SIram € |

PR N L L SN o C < C o 0 N\
DI Hdle dl <K& PTARICT YOIl 7 HIXAAT= DI AT DT S <[& DIERITCT YOIl @ < R) Srely!

A 2 V9l a9 BIa1 § 99 B ol agR 7 U ue # Ane] W 81 iR g uer # R A1) A9 2|
HIY & IId U4 SYAT (Sourceand Uses of Fund)

ST ATEARE A B I Pg Hriehd goll 4 gfg o=l € S= 3N & 4 aor St
e Pg BRI Yol # HH BT 8 S8 DIY Bl SUANT HAT ST & |

SN & I (Source of Fund)
D & Y Ad AEfeRad g
1. aRare= | @™ (Profit from Operations)
2. 39 Goll &7 A (Issue of Share Capital)
3. QE®Te™ 0 (Long term Loans)
4. Yt gl ud At &1 fdwa (Sale of Fixed Assets and Investment)
5. R gRere wfiadr (Non-Operating Receipts)
P9l &1 IUAIT (Application or Uses of Funds)
B & T SUIRT e g
1. uRartd= | 81 (Loans from Operations)

2. SffeH™ 3ferr oAl &1 A (Redemption of Preference Shares, Debentures)
3. W ¥Rl &1 %9 (Purchases of Fixed Assets)

4. MY 9 B BT JId (Payment of Dividend and Tax)

5. QrE®IA Ul BT GT4Td (Repayment of Long Term Loans)
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6. IR @UIR® ra (Non Trading Payment)
7. 318Xl (Drawings)
HIY b IId Td SYAT (Objects of Fund Flow Statement)
B garg fJaxer 7o = geat & W STR UM dRaT 8-

(i) o™ el AT ?
(i) SmTeT SR S1fdes @l 8l 3&?
(i) FR=d @ # g€ &N 89 W N O 9 oM B9 W W B9 dRE e e 9ic o
SEd
(iv) I PR AR $F R § Sidid g 3T D 27
(v) g€ FrEied TRy ot 4t § STafes e | gE g1 g8 'Y
(Vi) T e a1 7eF &1 @R & foy fad =gaRen g AIRT SUR &1 off S =1fey et fas
Mmaegd ¥ s warg (Cash flow: the sum of net income and depreciation) 3 31fd® & |
(vii) wife den 739 & foRdR &7 foR uaee &9 farar e

(viii) T AT W HHT @ aog 9 fawa fRd U wiie don SiiRi @ faga f¥r &1
gaTT?
(ix) Ol & YA BT {69 YBR AT fhar Tar?
(x) 31 Yoil 9 gig | ol T8 FRIRTRT BT a1 URoImT garr?
(xi) Feoras A ¥ Uit &7 T gRem gaT?
(xii) PRI Goil 3§ gy &I O rawen &9 geR @ T5°
HIY yare fqaver &1 #=8ca (Important of Fund Flow Statement)

B YaTe IR0 BT JSRE 9 Badd Gd & (Y A5dY0l & 9’ I8 dax, fAframraar,
SITRIRT AT TTBICT UG & foly W ATl & | SHA YT B8 dlel aMEN & fda=ae fdan
ST Y& 8—

(1) @ yarg fdmer 9§ e MREa e@fd & de0 gu aawriie aRad+l &1 S« ura fear o
AGAT B |

) @z IHal § BN yarE Jarer Reyfa—faavor &1 1 e @] ya™ &Rar § [ $IY gareg
faeRor Mg T W T gUf WU 9 IR fHA SR A1 SEd MY fJaRr BT JEeTd
I AfH e YR fHar S AhaT B |

B.Com-I11/P-111/35



(11)

(12)

(13)

= iRl & srqores a1 sifdores ¥ Rerfy faavor S9 suse g wfewy o o vdr 2
9 el $ a8t & R W [T @Y yare fAaRT I oFe weaqyl gaan ueiiRd &
Fhal B |

S AT YRIUTT Al oRdTdbH Bl SIMBRT T8l Gd 99 Afdqdl & oIy $IY Jarg faawor
Y—US3idh bl BRI BT B |

faffamfy qen ded piv fafera faaver & wegw W ge e IOt B $H A1 9fG B

ST ST Hehd B |
T fIaRoT W AR ST D1 Yg-ehl gRT TR T T &1 S 81 S € |
SADT STANT foxfi faveryor & ArR—<mer e faveryor § Y fhar S daar 2 |

I8 fAaRYT YDl B qAdIeld Ml @ IMER R HRIENS-Yoll & =1 § weran
U © | I8 faaver a8 gdrar 2 & am @) /A § 9fg. @ dse W Ade @ e |
B T IS AT AT BT AP T 81 dieT ST AT, M |

DY YaTE f4aR0T & gRT Ua=gd] DI Ig Al &1 Sl &1 35 BT fbd ubR IuanT fhar
7 2, fram amier gic T € A1 fean grRt gee T8 € a1 fhae Foil &1 A fean
T © Q| 39 UBR GHERRT &1 A oAl Sl Fdhdl &, ArRI & A1 JAdard ol
R ggedr &1 A o o Gfaem Bl 2|

39 fAaRvr 9 Faam Fured @ ffr= o ywral @1 siemee fhar o dedr 21 U
IR AR IS A HHT Al o, [ Ifeds By BT IRT STWIN T BN AT IqDbI
e Reafd (Liquid Position) fae ufafes wfery ud famaree &1 Aol 81 1Y garg faavor
A DY P ANHTH AMYS BRI H SR ST Fhall & dAT IHBT GHUANT BT ST FhdT
gl

Y Yare faave | Rg Gial & ST &1 SR U 2idl & foTde SR W) gadr))
U e B YRIfHGar Af¥ad HR Iahar 2, foaR vd faerg &1 Ao 9971 IhdT ©
TAT PIY BT HATHH HBRIT H STINT B ThdT 2 |

JIAM -4 AR < SRy &oT <9 @ Yd RO A drel & e Rerfd @
M LTI BRAT Sad FHS 20 S99 S96! Oy dor dvel Refd & IR & dRg—dxg &I
ST AT 2 |

BT Yarg fIavor & R W A= aaarafe areE & SEa 8 9e o 2
HIY g4qrg faaver &Y WY (Limitation of Fund Flow Statement)
PY Yarg faawor &) A=ifeg e g—
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(1)

foral emazasmdr grfY |

@

DY Yarg AR Yddifors faeeivor 9§ offdd wafud 8l & I8 f[Jajer I8 qaardis (6
T HB B DI & | 39 [GaR0T ¥ I8 =1 8l 81 qbal © b Afdw § oI o a1 Rerfa grfl ar

39 faavor 9 waary @) fxfg Reifa a1 aRadqa & Aifcre SR ura =18t 81 urdr| I8
faavor a1 daa Reify faaror vd ami—a1™ W@ gRT elR¥ig ffee! &1 wu uRafdd oxa ar S=

U ST (rearrange) #R B JaHG SUA BT ol 2 |

(3)

I IR B & yare & fdaRor &I & Rgd BT 7, Udbs RIA & gRadd (Changein
position) BT YA el HRAT | FEH FAK Udbg UM Td A Bl STHdR)-A8l @l grdl forasd

9 fdaRor | urd B arell gEA ud shy URgd B Al B |
1Y gyqreg faavor vd g faavor § =R

(Difference between Fund Flow Statement and Income Statement)

F. | <R B | PN yarg faexor M fqaRoT (ATI—=T @ran)

. | AR

1. | ypfa g8 UeRid &_al & b dl & | U faeiy srafer # fhi «ff |ven &
Y WU Ud SUART 1 I | AR FAIT & HROT T TRIH
aifs fo<fm @Ml &1 ST |Re, I8 USRid dRal § e
Uaee fhar S AP | AR ST FIT AH—ET §S |

2. | Se 39 AR B g9 @1STYd | SHRERE BT g9 BT ST UE
fo<ia gever # \werIar &7 | IR, & AT B ST & |

3. | orafy 59 @R P sEly gHRed | g8 farer am=a: afte omaR W
T8 BRll .2 sHST AT | 99T B |
ATITIBATGAR BT W fbar <
HHAT 2 |

4. |9 S fdavor # goinTa wd X9=gd |39 feRer § dad Xawgwd w9
SFI UBR @ AR BT G | Afferd @) S 2
Bl & |

5. | &= SIPT 9T YRAT JAATIHT & | 39bT 9T ORI HEA
SRGINECICEOL IS A= & STTAR MMaeTd 2 |

6. | JfFARIAT | 3BT TAHT YRAT JAATIHT & | 3HDT AT ARAT HEAT
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AR AP el o |

M & IR MMaeTd 2 |

THEfd Awel Bl UeRfd &Rar
2

IR AE Vddleld  JAdbsl  Td | I8 FHIAT APl dsl & MR
AT WR=@Ield  affdel | IR a1 STl & |
Tl B YR R g9 Sl
FHar T od: g 9fas | ol
e G 2 |

gRomg I8 faavor 399 aRomm &7 uefRfd | a8 Ao ve  fagiy qmafr o
HYal 2 fb e Ay orafyy & | uRare & SR T ang. a1 81+
FRIENE Yol H fba gfg a1 | RS 39 RO Bl URId HRar
BT TS | 2

HIY yare faavor vq Rerfa faawer #§ sz

(Difference between Fund Flow Statement and Balance Sheet)

| 3R BT | PN yarg fqaRor I fqaRoT (ATI—=T @raT)

. | SR

EEAR] g8 U Teiied Uepfd &1 fAqror| g8 v ReRr fdavor € <t fb a9y
g O & PRla Uofl # o | & U fdg @ |wfiri ud
grel gRad=l &I U a9y arafdy | <l o1, uefR¥id wvar 2|
3 forv yefRfa #var 2|

SEAp| Ig fARo & foft oy oafy | g8 famor fsfl wvem @& fosft
¥ Iy & AEETN Td SUAN B | fa9y fafsr ik anfe Refa o4 @
WE A -d S F 9 | T§ A B B ST | g9 T
ST 2 ST 2 |

gy 9@ Ay Mf¥ad <8l Bl B, | I8 9HId: Uh fa<i ay¥ & ofd
\’J-IICI?quII':lHN gATIT ST Hdhdl ﬁ CEIRIESISH %\r|
2

a3 I8 fqeRer dadt HRIEA Yol 9 | g8 fdaRer @ yeR @& @l A

A5l B yeRid wRar 2, IR I8
Y AT AE B Bl AT IR A A
@ |
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5. | arfariar

IRA™T  HEAT st &

TG YhII

I THB! 9T UG YhIiRd
BT IGIID 8T © |

YRAT HH- A8 & Sravid
SABI IAFT T YHIIT BT
RICEIC

6. | 3R gg  Yddleld  3fibs] UG | g8 fdaROT  AETIS: YdDTA
AT W™ & QATATd | 3ffdel WR SenRd BT ¥ |
difm\‘él EI% SR U 1T ST
=

7. | u™™g 39 fdaRoT &1 ®is N yiud |39 fqaRor @1 YRGS BT

UrRey el © |

AWM & JTAR UHIUd 9wy
foar T 2|

(1) oriefier goft § uRads &1 fdavor a7 = (Statement of Schedules of Chages in Working

Capital)

HIY gdrg fqaver 919 & dea
(Technique of preparing Fund Flow Statement)

(2) @Y yarg fdavor (Fund Flow Statement)

®IY. garg faaxer &1 9y

(Formate of Fund Flow Statement)
AT I8 faaver e <1 uredt § OuR frar Sirar 8-

(1) gfddes w9 (Report Form)

(2) @rdr Uy (Account Form)

(1) ufd<s 9YwY (Report Form):

Fund Flow Statement for the year ending on 31 March.......

Amount (Rs.)

Sources of Fund :

1. Profit from Operation

2. Issue of Share Capital

3. Issue of Debenture

4. Long Term Loan

5. Sde of Non Current Assets
6. Non Trading Receipts

Total (A)
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Application of Fund:
1. Loss form Operation

2. Redemption of Preference Share Capital

3. Redemption of Debentures
4. Repayment of Term Loans

5. Payment for Non-Current Assets

6. Non-Trading Payment

Total (B)

Increase/Decrease in Working Capital

(as per schedules of changes in working capital) (A-B)

(2) @m€ar 9wy (Account Form) :
Fund Flow Statement for the year ending on 31* March....

Sour ces

Amount

Application

1. Profit from Operation

2. Issue of Share

3. Issue of Debentures

4. Proceeds from Long term
Loans

5. Sde of Non-current Assets
6. Non-trading Receipts

7. Decrease in working Capital

(If any)

1. Loss from Operation

2. Redemption of Pref. Share
Capital

3. Redemption of Debenture
4. Repayment of Long Term

L oans

5. Payment for Non Current
Assets

6. Non-Trading Payment

7. Increase in Working Capital

(in any)

Illustration :1

The following are the balance sheet of Shyam Ltd. as on 31% March 2009 and 2010.
(zam fafAcs &1 RIEat 31 A€ 2009 T4 2010 B 74 UBR &)
Balance Sheet
ason 31% March 2009 and 2010

Liabilities 2009 2010 Assets 2009 2010

Rs. Rs. Rs. Rs.
Creditors 10000 | 20000 | Cash 8000 | 10000
Outstanding Expenses 15000 Bank 12000 | 20000
Bills Payable 5000 | 10000 | Debtors 10000 | 20000
Bank Overdraft 10000 | 20000 | Stock 25000 | 20000
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General Rserve 20000 | 35000 | Machinery 20000 | 40000

Debentures 10000 | 5000 | Furniture 10000 | 20000
Equity Share Capital 40000 | 70000 | Prepaid Expenses 5000

Preliminary Expenses 20000 | 10000

Investments 20000

110000 | 160000 110000 | 160000

(1) During the year Depreciation of Rs. 12000 on Machinery Rs. 6000 on Furnitureis charged.
T9 ® SRM AN OR 12000 HIY TAT BAMGER TR 6000 WU BT BT AT T3 |
(2) During the year machinery costing Rs. 9000 (Accumulated Depreciation on this machine Rs.

4000) Sold for Rs. 10000.

q§ P SR 9000 HUY AT &I HINERI (VHT BT 4000 . BT 10000 %. H o= |
(3) During the year, furniture having written down value of Rs.1000 sold for Rs. 4000.
Y & IR 7000 . AYFIRIT e BT BAMAR 4000 . H 94T |

(4) During the year Debentures were redeemed at 10% premium.

I¥ P SR FUTIAT BT 10% WEIH 9= e fhar 1am |

Prepare Fund Flow Statement (19 aTg faaror daR @iforg)

Solution :
Statement of Changesin'Working Capital
Particulars 31 March Changesin Working
Capital

2009 2010 Increase Decrease
Cash Assets: Rs. Rs. Rs. Rs.
Cash 8000 10000 2000 | -
Bank 12000 20000 8000 | -
Debtors 10000 20000 10000 | @ --—---
Stock 25000 20000 5000
Prepaid Expenses 5000 | @ ----- 5000

Total Current Assets (A) 60000 70000

Current Liabilities:
Creditors 10000 20000 | @ - 10000
Outstanding Expenses 15000 | = ------ 15000 | = -----
Bills Payable 5000 10000 | @ ----- 5000
Bank Overdraft 10000 20000 | @ - 10000
Total Current Liabilities (B) 40000 50000 35000 35000
Net working Capital (A-B) 20000 20000 | @ ------

20000 20000 35000 35000
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Fund Flow Statement
for theyear ending on 31¥ March 2010

Sour ces Amount Application Amount
(Rs) (R9)
Sales of Machinery 10000 | Purchase of Machinery 37000
Sale of Furniture 4000 | Purchase of Furniture 23000
Issue of Equity Share Capital 30000 | Purchase of Investment 20000
Fund from operation 41500 | Redemption of Debentures 5500
(With premium)
85500 85500
Working Note: (1) Machinery Account
Particulars (Rs) Particulars (Rs)
To Balance b/d 20000 | By P.& L. @c (Depreciation) 12000
ToP. & L. ac (Profit on Sale) 5000 | By Bank a/c (Sale) 10000
To Bank (Baancing fig. being 37000 | By Badancec/d 40000
purchased)
62000 62000
(2) Furniture Account
Particulars (Rs) Particulars (Rs)
To Balance b/d 10000 | By Bank A/c (Sale) 4000
To Bank A/c (Balancing fig. By P. & L A/c (Depreciation) 6000
treated as purchases) 23000 |ByP.& L.A/c(Losson Sde) 3000
By Baance C/d 20000
33000 33000
(3) Adjustment Profit & L oss Account
Particulars (Rs) Particulars (Rs)
To Depreciation : on Furniture 6000 | By BaanceB/d 20000
On Machinery 12000 | By Profit on Sale of Machinery 5000
To Preliminary Expenses 10000 | By Fund from Operation 41500
To Premium on Redem. of 500 (Balancing figure)
Debenture
To Losson sale of furniture 3000
To Balance c/d 35000
66500 66500

B.Com-Il1/P-111/42




fewofi— Profit and Loss alc &7 91¥ 39 # A8l <9 &) Rfd § $9di & A9 Bl Fared I dIY Bl
IR AT B TG WY fHAT TAT B

(4) =oTaHT BT 10% WAEH W 2Me fbar AT et gfaet fFefaRad gnfi-

Debenture a/c Dr. 5000
Premium on Redemption of Debenture Dr. 500
ToBank Alc 5500

9 Ufafte & gRvmAwawd Premium on redemption of Debentures w1dm Eerm 2 o/ Jfes Rerfa
faaror 9 927 T a7 § o1 sdT YT ® fh 39 W BT ATI—8I Wi H SWIARd BRd
g ) o mar § R ufawe fAefaRag srfi—

Profit & Lossalc Dr. 500

To Premiumon R ionof D r

4fd T8 Tdh IR HW (Non-Fund) I9ER 2 37 S WHIAINIG am—81f @ § gwdiaRd
forar T 2 |

& & fIu AMAISA (Provision for Taxation)

PIY YaTE fdaRv IR AR B oD & faf=1 f[Agmi 7 &1 & oY RieH & |
H T ARG aURUY U B 8 YUH— PR B IS’ DI ATl QMU AR AT}, AG' D
e & Affafora fBar & Jer fgd —ami &1 MG a1 aRe gRT=aReT JaR IR 4Te] 78’
@ YN § afaferd fdhar 2 |

PRI B oIy AT
(PrTi son for Taxation)
e A D ©Y H (TTe] AT ATDR) iR I Ag & wU H (@AM BT RIS AM6R)

Threated as current Item.(as a current liability) ~ Treated as Non current Item (as gppropriation of Profits)

g9 T JTURUMRI & AR TR HIY ydie fqavor d fod dRe & ydgR fhar SR
fer=aforfRad arferer & wRoT |fed e fHar S ¥er 2—

@ D forg oA

(Provison for Taxation)

A= f[davT /@l &1 [ < A8 & WU H (3T q¥@ | IR arg] A5 & w4 H (T &
LG AER) TSt AT aR)

1. PR Yol H | RN & —ASH Bl die] MA@l | RI D ARG DI IR AT A
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gRad= &1 drferdT

& INe H aftaferd a3
aifert § gefRfa fhar SR |

89 b HRU g9 dlfelhl H
aftafera =2t fhar SR |

2. TATeId W BNl P

Profit & Lossa/c Dr.

[Non Current Item]
To Provision for
Taxation a/c (Current Item)
[Provision for taxation charged
fromP &L alc]
9% waa dRfe Bw @
g9Tfdd &R &l & (fund Item)
T T GATTT A P Bl
O B FHRITST A8 fdan
ST |

Profit & Lossa/c Dr.

[Non Current Item] To
Provision for
Taxation a/c (Non-Current Item)
[Provision for taxation charged
fromP &L alc]
fh Iad ufdfte Hm &1 ywrfad
T8l @= @ & (non-fund Item)
I 30 el DIl Pl 0T
¥ TR & Rpar ST |

3. BIY YdTE faavor

Taxalc Dr. [Current Item]
To Cash @c [Current Item)
[Tax paid]

Tf 98 td IR By FJaER 2
Jd: 39 BN ydre fagRor-H
|ftafera T8l BT |

Taxalc Dr. [Non-Current Item]
To Cash a/c [Current Item)

[Tax paid]

4fFh I8 UH Y JIER T Ak
9 BN YarE faavor # afford
P |

3=ARHT ATHIIT (Interim Dividend)

JI=IRHA ATTET T URATfad STIRT SIHI STT—3TelT B & | yRarfad e fai o &
= H U T ST § STafch SIRA SATIRT dTe], 9y H T4l I AR H a9 & IR R
AT AT 8 | 3 I8 T WU A GHSH ANY ¢ b YATId AT Ud SF<IRe arier a1 qoia:
JTTT—3TelT A T 3o § IS qH~ -l 2 |

Illustration: 2

The following are the summaries of the Balance Sheet of a company as on 31% March 2009
and 2010.

f=ifhd U HFIT & 31 AT 2009 G 2010 B AR T Ut @ Hied w9 2 |

Balance Sheet
Liabilities 2009 | 2010 Assets 2009 2010
(Rs) | (Rs) (Rs)) (Rs))
Creditors 5000 | 15000 | Cash 5000 10000
Provision for taxation 5000 | 10000 | Debtors 10000 | 20000
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Proposed Dividend 8000 | 12000 | Stock 30000 | 20000

Profit & Lossalc 12000 | 18000 | Machinery 10000 | 40000

Equity Share Capital 35000 | 35000 | Goodwill 10000 | ----
65000 | 90000 65000 | 90000

1. During the year Depreciation of Rs. 7000 charged on Machinery.
99 ® SR AN R 7000 . BT BT ATl {hAT 747 |
2. During the year Tax paid Rs. 7000.

IY & SR B FHIRT TAT 7000 . |

3. During the year Rs. 10000 charged from P & L a/c for fina dividend.

I9 ® SR ATH AT B ol 10000 &. AM—BI @A A Aol fhd T |
4. During the year Interim Dividend of Rs. 6200 ispaid.

Y & IR JARA AT 6200 . FHMAT AT |

Prepare Fund Flow Statement when (®19 JaTg fda=or 99130 S1q)

(A) Provision for taxation and Proposed dividend is treated as current liabilities.

IR © T RIS T yaTfad a™ier T Arel <1 AFT 91 |

(B) Provision for taxation and proposed dividend.is treated as Non-current liabilities.

FRI B oY RIS g URATId ARITET Bl 3R -d1e], 1R HHT ST |

Solution : (A) When Provison for Taxation and Proposed Dividend is treated as current
liabilities-

Statement of Changesin Working Capital

Particulars 31% March Working Capital
2009 2010 Increase | Decrease

Current Assets: Rs. Rs. Rs. Rs.
Debtors 10000 20000 10000
Cash 5000 10000 5000
Stock 30000 20000 10000
Total Current Assets (A) 45000 50000
Current Liabilities:
Creditors 5000 15000 10000
Provison for tax 5000 10000 5000
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Proposed Dividend 8000 12000 4000
Total Current Liabilities (B) 18000 37000
Net Working Capital (A-B) 27000 13000 15000 29000
Decrease in Working Capital 14000 14000
Total 27000 27000 29000 29000
Fund Flow Statement
For the year ending 31% March, 2010
Sour ces Amount Application Amount

Fund from Operation 29200 | Machinery Purchased 37000
Decrease in Working Capital 14000 | Interim Dividend Paid 6200

43200 43200
Working Note:

Machinery Account
Particulars Rs. Particulars Rs.

To Balance b/d 10000 | By P& L @c (Depreciation) 7000
To Cash (Baancing figure 37000 | By Baancec/d 40000
being purchases)

47000 47000

Adjusted Profit & Loss Account
Particulars Rs. Particulars Rs.

To Depreciation on Machinery 7000 | By Baanceb/d 12000
To Goodwill 10000 | By Fund from operation 29200
To Interim dividend 6200 | (Balancing figure)
To Balance c/d 18000

41200 41200

(B) When Provison for Taxation and Proposed Dividend istreted as Non-Current liabilities-

Statement of Changesin Working Capital

Particulars 31% March Working Capital

2009 2010 Increase | Decrease
Current Assets: Rs. Rs. Rs. Rs.
Debtors 10000 20000 10000
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Cash 5000 10000 5000
Stock 30000 20000 10000
Total Current Assets (A) 45000 50000
Current Liabilities:
Creditors 5000 15000 10000
Total Current Liabilities (B) 5000 15000
Net Working Capita (A-B) 40000 35000 15000 20000
Decrease in Working Capital 5000 5000
Total 40000 40000 20000 20000
Fund Flow Statement
For theyear ending 31% March, 2010
Sour ces Rs. Application Rs.
Fund from Operation 51200 | Machinery Purchased 37000
Decrease in Working Capital 5000 | Interim Dividend Paid 6200
Tax Paid 7000
Dividend paid 6000
56200 56200
Working Note:
(1) M achinery Account
Particulars Rs. Particulars Rs.
To Balance b/d 10000 | By P& L alc (Depreciation) 7000
To Cash (Baancing figure 37000 | By Baancec/d 40000
being purchases)
47000 47000
(2) Provision for Taxation Account
Particulars Rs. Particulars Rs.
To Cash Paid 7000 | By Baanceb/d 5000
To Balance c/d 10000 | By P&L a/c (Balancing Fig.) 12000
17000 17000
(3) Proposed Dividend Account
Particulars Rs. Particulars Rs.
To Cash Paid (Balancing Figure)| 6000 | By Balanceb/d 8000
To Balance c/d 12000 | ByP&L alc 10000
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18000 18000
Adjusted Profit & Loss Account
Particulars Rs. Particulars Rs.

To Depreciation on Machinery 7000 | By Baanceb/d 12000
To Goodwill 10000 | By Fund from operation 51200
To Interim dividend 6200 | (Balancing figure)
To Provision for Taxation 12000
To Proposed Dividend 10000
To Balance c/d 18000

63200 63200
[llustration :3

The following are the Balance Sheets of X Ltd. as on 31% March 2009 & 2010.
(was fafics @ 31 Ard 2009 9 2010 & fres A+ UaR 2)

Balance Sheet

Items 2009 2010 Assets 2009 2010

(Rs)) (Rs) (Rs) (Rs))

Equity Share Capital 100000 | 300000 |Cash 5000 10000
Loan 50000 | ------ Bank 20000 | 50000
Genera Reserve 20000 | 150000 | Stock 50000 | 70000
Profit & Lossalc 10000 | 40000 | BillsReceivable 10000 | 25000
Creditors 10000 ‘| 20000 | Prepaid Expenses 10000
Provison for tax 8000 12000 | Machinery 100000 | 200000
Proposed dividend 2000 8000 | Furniture 50000 | 80000
Debentures 55000 | 15000 | Investment | ----- 100000

Goodwill 20000 | ----

255000 | 545000 255000 | 545000

1. During the year Depreciation of Rs. 10000 on furniture and 40000 on Machinery charged.
99 & TRM BeR TR 10000 %, qAT AT OR 40000 5. BT BN @Tol fopar 747 |

2. During the year Machinery costing Rs.30000, Depreciation on this machine upto now Rs. 10000,
sold for. Rs. 50000.

q¥ b SR 30000 5. T I R 79 IR 319 TP BT 219 10000 5. BT AT TAT 20T 50000
.1 9= |

B.Com-I11/P-111/48



3. During the year furniture costing Rs. 10000. Depreciation upto now on this furniture Rs. 2000.

Sold for Rs. 1000.

¥ b SR BereR IS oINTd 10000 %. 319 Tdb bl 8T 2000 %. DI 1000 %. H o997 |
4. During the year Final dividend paid Rs. 5200.

Y & IR IfTH AT 5200 . BT FHAT 13T |

5. During the year Interim dividend paid Rs. 3700.

Y & SR JARA AL 3700 . BT DT 13T |

6. During the year Debentures were redeemed at 10% premium.
99 & SR KT UAT BT e 10% WNiH W fear T
Prepare Fund Flow Statement when (®19 JaTg fda=or 99187 <19)

Statement of Changesin Working Capital

Particulars 31% March Working Capital
2009 2010 Increase | Decrease

Current Assets: Rs. Rs. Rs. Rs.
Cash 5000 10000 5000
Bank 20000 50000 30000 | @ -----
Stock 50000 70000 20000 | @ -----
Bills Recivable 10000 25000 15000 | -
Prepaid Expenses 10000 10000 | ------
Total Current Assets (A) 85000 165000
Current Liabilities: Creditors 10000 20000 10000
Total Current Liabilities(B) 10000 20000 80000 10000
Net Working Capita (A-B) 75000 | 145000
Decrease in Working Capital 70000 70000
Total 145000 | 145000 | 80000 80000

Fund Flow Statement
For the year ending 31% March, 2010

Sour ces Rs. Application Rs.
Sales of Machinery 50000 | Machinery Purchased 160000
Sale of Furniture 1000 | Furniture Purchased 438000
Issue of Equity Share Capital 200000 | Investment Purchased 100000
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Fund from Operation 237900 | Repayment of Loan 50000
Redemption of Debentures 44000
Tax Paid 8000
Dividend Paid 5200
Interim Dividend Paid 3700
Increase in Working Capital 70000
488900 488900
Working Note:
(1) Machinery Account
Particulars Rs. Particulars Rs.
To Balance b/d 100000 | By P& L alc (Depreciation) 40000
To P& L (Profit) 30000 | By Cash (Sale) 50000
To Cash (Baancing figure 160000 | By Balancec/d 200000
being purchases)
290000 290000s
(2) Furniture Account
Particulars Rs. Particulars Rs.
To Balance b/d 50000 | By P& L (Depreciation) 10000
To Cash (Baancing figure 48000 | By Cash (Sale) 1000
being purchases) By P& L (Loss) 7000
By Baance c¢/d 80000
98000 98000
(3) Provision for Tax Account
Particulars Rs. Particulars Rs.
To Cash Paid 8000 | By Balanceb/d 8000
To Balance c/d 12000 | By P&L alc (Balancing Fig.) 12000
20000 20000
(4) Proposed Dividend Account
Particulars Rs. Particulars Rs.
To Cash Paid 5200 | By Baanceb/d 8000
To Balance c/d 8000 | ByP&L alc(Balancing Fig.) 11200
13200 13200

(5) Debenture Account
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Particulars Rs. Particulars Rs.
To Cash Paid 40000 | By Baanceb/d 55000
To Balance c/d 15000

55000 55000
(6) Premium on Redemption of Debenture Account

Particulars Rs. Particulars Rs.

To Cash 4000 |ByP&L alc 4000
4000 4000
(7) Adjusted Profit & L oss Account

Particulars Rs. Particulars Rs.
To Proposed Dividend 11200 | By Baanceb/d 10000
To Interim Dividend 3700 | By on Saleof Machinery 30000
Depreciation on Machinery 40000 | By Funds from Operation 237000

Furniture 10000 | (Balancingfigure)
To Losson Sae of Furniture 7000
To Goodwill 20000
To Transfer to General Reserve | 130000
To Premium on Redemption of 4000
Debentures
To Provision for Tax 12000
To Balance c/d 40000
277900 277900

[lustration :4

The following are the Balance Sheets of Goodluck Ltd. as a 31% March 2009 & 2010.
(Teat® feifice & 31 |G 2009 9 2010 & e 1 UBR )

Balance Sheet
Items 2009 | 2010 Assets 2009 2010
(Rs) | (Rs) (Rs)) (Rs))
Creditors 5000 | 10000 | Bank 10000 | 20000
Bills Payable 15000 | 10000 | Bills Receivable 5000 10000
Bank Overdraft 10000 Debtors 20000 | 10000
Provision for Taxation 10000 Prepaid Expenses 5000 | ----

B.Com-I11/P-111/51




Proposed dividend 8000 | 20000 | Machinery 10000 | 50000
Provison for Depreciation 10000 | Furniture 20000 | 40000
On Machinery 8000 | 20000 | Goodwill 10000 | ----
On Furniture 5000 | 10000
P& L alc 5000 | 10000
Equity Share Capital 14000 | 40000

80000 | 130000 80000 | 130000

1. During the year Tax [aod Rs. 12000.

Y & SR HeireR B JhrAT 747 |

2. During the year Machinery costing Rs.8000, acckumulated depreciation 2000 sold for 1000.
Y & SR 8000 H. ATTA &I AN UHIT 8N 2000 5. 1000 . H a2 |

3. During the year furniture having written down value Rs. 4000 depreciation upto now Rs. 1700 is
sold for 8000.

Y & IRM HeR JUFARIT o 4000%. THHT BT 1700 . AT 8000%. H &[T 1T |
4. During the year Machinery worth Rs. 16000 is purchased by issuing shares.

99 & IRM e & AT §RT 16000 5. B AR @<y T4 |

5. During the year Interim dividend paid Rs. 3700.

Prepare Fund Flow Statement (19 aTg faaRor §910)

Solution:
Statement of Changesin Working Capital
Particulars 31% March Working Capital
2009 2010 Increase | Decrease

Current Assets: Rs. Rs. Rs. Rs.
Bank 10000 20000 10000
Bills Recivable 5000 10000 5000
Debtors 20000 10000 |  ------ 10000
Prepaid Expenses 5000 | ------- | - 5000
Total Current Assets (A) 40000 40000
Current Liabilities:
Creditors 5000 10000 5000
Bills Payable 15000 10000 5000
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Bank Overdaft 10000 | ----- 10000
Total Current Liabilities (B) 30000 20000 30000 20000
Net Working Capita (A-B) 10000 20000
Increase in Working Capital 10000 10000
Total 20000 20000 30000 30000
Fund Flow Statement
For the year ending 31% March, 2010
Sour ces Rs. Application Rs.
Sales of Machinery 1000 | Machinery Purchased 32000
Sale of Furniture 8000 | Furniture Purchased 25700
Share Issued 10000 | Tax Paid 100000
Fund from Operation 68700 | Dividend Paid 12000
Interim Dividend Paid 8000
Increase in Working Capital 10000
87700 87700
Working Note:
(1) Machinery Account (at Cost)
Particulars Rs. Particulars Rs.
To Balance b/d 10000 | By Cash (Sale) 1000
To Equity Share Capital 16000 | By Provision for (Depreciation) | 2000
(Purchases) By P& L ac (Loss) 5000
To Cash (Baancing figure 32000 | By Badancec/d 50000
being purchases)
58000 58000
(2) Provison for Depreciation on Machinery Account
Particulars Rs. Particulars Rs.
To Machinery 2000 | ByBaancec/d 8000
To Balancec/d 20000 |By P& L (Bd.Fig.) 14000
22000 22000
(3) Furniture Account
Particulars Rs. Particulars Rs.
To Balance b/d 20000 | By Provision for Dep. 1700
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To P& L (Profit) 4000 | By Cash (Sale) 8000
To Cash (Baancing figure 25700 | By Baancec/d 40000
being purchases)
49700 49700
(4) Provision for Depreciation on Furniture Account
Particulars Rs. Particulars Rs.
To Furniture 1700 | By Baanceb/d 5000
To Balance c/d 10000 | By P&L alc (Balancing Fig.) 6700
11700 11700
(5) Provison for Taxation Account
Particulars Rs. Particulars Rs.
To Cash Paid 12000 | By Baanceb/d 10000
To Balance c/d 20000 |ByP&L alc(Balancing Fig.) 22000
32000 32000
(6) Proposed Dividend Account
Particulars Rs. Particulars Rs.
To Cash Paid 8000 | By Baanceb/d 8000
To Balance c/d 10000 | By P &L alc (Balancing Fig.) 10000
18000 18000
(7) Adjusted Profit & L oss Account
Particulars Rs. Particulars Rs.
Depreciation on Machinery 14000 | By Baance b/d 5000
Furniture 6700 | By Profit on sae of furniture 4000
To Losson Sae of Machinery 5000 | By Fundsfrom Operation 687000
To Goodwill 10000 | (Balancing figure)
To Provision for Tax 22000
To Proposed Dividend 10000
To Balance c/d 10000
77700 77700
(8) Equity Share Capital Account
Particulars Rs. Particulars Rs.
To Balance c/d 40000 | By Baanceb/d 14000
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By Machinery 16000
By Bank (Balancing Fig.) 10000
40000 40000

Illustration :5

The following are the particulars of Shree A (Proprietor) for the year 2009 & 2010.
(37 31 T@r & 2009 G 2010 & FfeIRaa Rerfa faaxor €)

Balance Sheet
Items 2009 | 2010 Assets 2009 2010

(Rs) | (Rs) (Rs)) (Rs))
Creditors 10000 | 20000 | Cash 5000 | 10000
Outstanding Expenses 5000 | ----- Prepaid Expenses 10000 | 20000
Bank Overdraft 10000 | 20000 | Stock 10000 | 40000
Provison for taxation 15000 | 20000 | Debtors 10000 | 5000
Loan from Mrs. A 5000 Machinery 20000 | 50000
Capital 20000 | 65000 | Land 10000 | -----

65000 | 125000 65000 | 125000

1. During the year Net Profit earned by Mr. A as per P &L isRs. 6500.

99 & IR AM—8IH @ & AR Mr. A T G oM 65000 . & |

2. Opening Baance of Provision for dep. on Machinery Rs. 10000 and Closing Balance Rs. 25000.

BT 3o @t (i) &1 URM™S AT 10000 B, TAT AFTH AT 25000 . 2 |

3. During the year machinery costing Rs. 12000. Depreciation upto now Rs. 1000 sold for Rs. 3000

only.

¥ B SR 12000 5. AFTd BT IR ORT TR Thd BR_F 1000 . 27 3000 ®. § g9 <7 AT |

Prepare Fund Flow Statement (19 aTg faaor §910)

Statement of Changesin Working Capital

Particulars 31% March Working Capital

2009 2010 Increase | Decrease
Current Assets: Rs. Rs. Rs. Rs.
Cash 5000 10000 5000
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Prepaid Expenses 10000 20000 10000
Stock 10000 40000 30000
Debtors 10000 5000 5000
Total Current Assets (A) 35000 75000

Current Liabilities: Creditors 10000 20000 10000
Outstanding Expenses 5000 5000
Bank Overdraft 10000 20000 |  ----- 10000
Total Current Liabilities (B) 25000 40000 50000 25000
Net Working Capital (A-B) 10000 35000
Increase in Working Capital 25000 25000
Total 35000 35000 50000 50000
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Fund Flow Statement
For the year ending 31% March, 2010

Sour ces Rs. Application Rs.
Sales of Machinery 3000 | Machinery Purchased 57000
Saleof Land 10000 | Drawings 20000
Fund from Operation 109000 | Tax Paid 15000
Loan Paid 5000
Increase in Working Capital 25000
122000 122000
Working Note:
(1) Capital Account
Particulars Rs. Particulars Rs.
To Drawing (Baancing figure) 20000 | By Opening Balance 20000
To Closing Balance 65000 | By P& L (Net Profit) 65000
85000 85000
(2) M achinery Account (at Cost)
Particulars Rs. Particulars Rs.
To Balance b/d (20000+10000) | 30000 | By Cash 3000
To Cash (Baancing figure 57000 | By Provision for depreciation 1000
being purchases) By P& L (Loss) 8000
Balance c/d (50000+25000) 75000
87000 87000
(3) Provision for Depreciation Account
Particulars Rs. Particulars Rs.
To Machinery 1000 | By Bdanceb/d 10000
To Balance c/d 25000 | ByP&L alc(Balancing Fig.) 16000
26000 26000
(4) Provison for Taxation Account
Particulars Rs. Particulars Rs.
To Cash Paid 15000 | By Baanceb/d 15000
To Balance c/d 20000 |ByP& L. 20000
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| 35000 | 35000
(5) Fund from Operation
Particulars Rs. Rs.

Net Profitasper P& L alc 65000
Add : Depreciation on Machinery 16000
Loss on Sale Machinery 8000
Provision for Taxation 20000 44000
Fund from Operation 109000
[llustration :6

Balance Sheets of JK. Ltd. ason 31% March 2009 and 2010 are as follows:

(S forfics &1 31 A/ 2009 T2 2010 &1 fISST 4 UBR )

Balance Sheet
Items 2009 2010 Assets 2009 2010
(Rs)) (Rs) (Rs) (Rs))
Creditors 20000 | 40000 | Stock 20000 | 50000
Outstanding Expenses 10000 5000 |Fixed Assets 100000 | 150000
Cash Credit 10000 5000 | BillsReceivable 30000 | 20000
Reserve and Surplus 30000 | 40000 | Cash 10000 | 20000
Debentures 10000 | 50000 |Loan & Advances 20000 | ----
Share Capital 100000{ 100000
180000 | 24000 180000 | 240000

I ncome Statement

Sales 500000
Less: Cost of Good Sold (Including depreciation of Rs. 23000) 350000

Gross Profit 150000
Less: Other Expenses 100000
Income before Tax 50000
Less: Income Tax Paid 25000
Retained Earning 25000

Prepare Fund Flow Statement (19 aTg faaor §9130)

Statement of Changesin Working Capital
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Particulars 31% March Working Capital
2009 2010 Increase | Decrease

Current Assets: Rs. Rs. Rs. Rs.
Stock 20000 50000 30000
Bills Receivable 30000 20000 10000
Cash 10000 20000 10000
Loans and Advances 20000 20000
Total Current Assets (A) 80000 90000
Current Liabilities: Creditors 20000 40000 20000
Outstanding Expenses 10000 5000 5000
Cash Credit 10000 5000 5000
Total Current Liabilities (B) 40000 50000 50000 50000
Net Working Capita (A-B) 40000 40000
Increase in Working Capital
Total 40000 40000 50000 50000

Fund Flow Statement

For the year ending 31* March, 2010

Sour ces Rs. Application Rs.
Debentures Issued 40000 - | Tax Paid 25000
Fund from Operation 73000 | Fixed Assets Purchased 73000

Dividend Paid 15000
122000 122000
Working Note:
(1) Fixed Assets Account

Particulars Rs. Particulars Rs.
To Balance b/d 100000 | By P & L (Depreciation) 23000
To Cash (Balancebeing purchases | 73000 | By Balance C/d 150000

173000 173000
(2) Rserve and Surplus Account
(Profit & Loss Approprition Account)
Particulars Rs. Particulars Rs.
To Devidend (Balancing figure) | 15000 | By Baance c¢/d 30000
To Balance c/d 40000 | By Fund from Operation (Bal. 25000
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Figure.)

55000 55000

(3) Adjusted Profit and L oss Account

Particulars Rs. Particulars Rs.
To Depreciation on Fixed Assets | 23000 | By Balance b/d 30000
To Tax Paid 25000 | By Fund from Operation 73000
To Dividend Paid 15000 | (Balancing Fig.)
To Balance c/d 40000
103000 103000

(4) Loan and Advances @1 @Te], F¥IfxT AFT 74T & |
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JbsS Udia cRdidbol
(Cash Flow Accounting)

Jcbs Udis bl fAarur (Cash Flow Statement)

s AEATIS e ¥ fIOH A GAl & o $9d aR H Yg=Idl DI A S
IS BIAT & fb WRem H Abs B IANTH Td A F a Ry 3 S2ww @ fiw Ads
gaTg fqa=or g9rar ST 2 |

Adws yarg faxor 31 Tl & fg ey & Jee A9 # gy uRaddl &1 fageryor
AT & | 9 I8 AME IRR ¥ IGd BT W ATdYY] 81T & S9! UHR JAGa H Adg Bl LA
He@yol AT 2| Ade FaR g 8 M R FI9R S YR I B Sar @ R avg ad
IR P H AT IRR Y07 BT B | Ibs YA fAdR0T b FAR B HIUS BT Uh 184
TI®T SUIRT Y= a7 gRT ARRAT BT AT BIeiT Jbg Fawl bl 794 & oI fhar e 2 |

s FaR A dead U QAT Uflshar 2 fods il Haverd Wi goll dr Forgsi! @
FaRAT BT G & AT Abs H Fedl Al HA fBI) Sar & R AoIgl qar 3 Iared
Il BT YIAN BRD a3 BT IATEH (BT AT © | FeATad IRl Bl dadx T Adbs YT
DI A B qr FRR 32 ufshar Ferd) &l B

Abs Uudie fAaRUI & I&RA (Objectiveof Cash Flow Statement)

AP JaTe Fadrd §  31faRet 997 &1 91tV | b YAT8 fAaRoT reudhrell| Ao &t
g A5Vl UCHh © | I8 [IAR B AAD [ uRadHl $ SiE P Yh Ayl ddbed
2| s a8 fAavor & I Ud "eh. o -

1. fo<fa fifoal wd Jws geaidd @ ¥8™& (Helpful in Financial Policies and Cash
Evaluation)

TeRHE gfie | s vare faaver facha ol vd Here Jde o aihd b1 Udh Agayul
SUBR B | IR bl qHT At g AR BT MIR Vb ol 8idT 2| 37 Jbs ydie
faavor o< Nl & fFaoe v 99-ag 9 98rIar &Rl ¢ |
2. frg=v1 § "era® (Helpful in Control) -

g yaig fdarvr e a0 da-ie W1 8 39 faaR0 @ Adbs aoic | ol B ol
& Aifere qatgamE &1 Jee yarg e & arafdes gRomM & R S1d fsar <11 |adr 71 s
T W IE A [BAT S AHha1 & AR & ORI ARl BT 39 WR dd Al AR TR

HEERS

3. 3maR® fa<ia ge=er # =@ (Helpful in Internal Financial M anagement)-
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Jhs Yarg fAaR0T I AT W FHERId bs ATARTHT Bl gl fiad drar & | 399
UGl DT FadTd P AdRep e FaiRa &xa & dgrdr Ao 2|

4. Adbs A9 ¥ yRada § =9 (Knowledge of Varaiation in Cash Balance)

Adbe yaTe fAaReT @aar™ &) Advs Rfy # gy uRad=i &1 sRoT |fgq fagermor sxar €
HH—HH AR A BT §U A B AT H HHT T WKt § 9afs wH-F ' 89 @ s o
s AN AT VEdl 2 | Nbs Ydg [Javor 59 bR @) RIfd & BRI &l We BT 2|

5. eudbTel< fvtal § gm™@ (Helpful in Short Term Decisions) -

39 AR 9 &1 GEIdT I YIHIhl Bl B FUdbleld o o1 ® gerdr fAedt 2
U Qd I D1 GgRT DI STE A G DI NG ST B SIMBRT U Sl S Febell & el
AT BT AIRND Abg (TR TIR TR 3D IR WA ST BT STHAM AT ST Fhell 2 |

6. gaigaT ¥ Wer—& (Helpful in Forecasting)-

&1 AR fHaT S FHal 21 39 UBR YT AL $ MR W 9™ § Adws & A= Faf
Td SUANTT $T garga™ fam S Aaam ¢ |

7. Y@ ]&dT T {194 (M easur ement of M anagerial Efficiency) -

s yare fdaRor Adbs Wt Ud I dol SUART H U &l qefar do fafr=
BT < ARl § Ua B HRI—FHRAT- BT AYH UKd BT © | fdsha @7 agelt i
SeTdT NIl B ¥ TS HEdyul Jfad B |
ar¥If3e cRdidbel 3R Ibs Ugdlag oRdidbol d 3¢ (Difference between

Conventional Accounting and Cash-flow Accounting)

A JaT8 d@id 3R URFMRE oiEia § yqe orax fr=iferRad &

1. IRTR® AGihT. SUTSIE IMEMRT Rgih & STdfh JAbS—YdE AWhT Ibs B ATARTHT
TR IMIRT T |

2. URMRS Qb H bs BRI I AN o1 SRl € | A Al deq d@ied & SR
et €1 8 fAgfoal & FRr ok SemeRyr fFr=fafad &

(37) Jor —e sruferRad forar S s forg o8 ughrdt yaferd € |

(@) zIfd, Uced offe o1ged WHRMl &I SufdRad AT STMT $6 Fw= H 3TelT—aTel
HHTTIT STT—3Tel T AID 3T & |

(A) I HHIRE, RS @, 3P W) dcc 3Nfe & IufeiRad -1 I8 99 Uaadi &
fadeTeN= 81T 2, ord: sOd AfdduRedar Iedl 2 |
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(]) IRFR® ol@id H ded olRaidh & FHCL BT & | 9 o@idd dRddd Adbe gdrg &l

© N o o »~ ©

I AR | g TR <l & FH a8 A yare avdd # TSl g3l & |

b3 ydis fdaRur & ol 3feIdl Asca
(Advantages or | mportance of Cash Flow Statement)

Jbs garg faavor @ fA=ferRaa o 8-

. IRV & Urddarei &1 MR @ e # ey ffes U &1 ST

UfrETRIE ATe] 3R ATl e YaTE & W H afids RUIC &¥ ¥ UI=Id] &l SaeQe]
¢ SITT |

3 Bl B AWR W Afsrarof =y # gorAar & |

g TRT wiasrarh | S TSafedl 81 Wl © S Sa¥R AN 1 I |

TRTRG i1 fAfd & 3iid IRU< g B Sl FRIET X8dl & 98 TaI 81 S |
IHe—YaTg oldid Jed—wR H gRaa &1 41 &+ @l 2|

b Y18 okgich o faaxor o=l &7 qHeH=T1 SIRI 947 T 2 |

APS Yalg S@ih A & WM W SR qdl ¢ | I8 G0 ddblel aaq= Pl 3R
HIIHTT & Abs YITE B Udhe B <dl 8| 39 TBR g8 e, A arsrel, dHenRal,
U=t Ife B v H =T BRar g |

s gdis fAaur aen o gars fdaur 3 3ieaR

(Distinction between Cash Flow Statement and Fund Flow Statement)

RIbg YdTe faeRoT ol BT yaTe fdaxor ¥ ggd oraR o &

. 3% (Object)- Adhs YaTg fIax0T BT TE I 9¥ & SR Adbs & Adl Yd STINI

P UERId &A1 8, Tafh. BN yde AR &1 W Sevd drivd goft & @di ud
IUANTT BT YSRIT AT BT 2 | 1 Jdbe YdTe &I vy Il Adbs Bl 7, Safdh $Iy
yarg a1 fawg Rl sRe gol 2 2

A9 &I yHId (Effect of Transaction)- &S Udlg H oF—ad & Abs UR AT <]
AT ©, STdfds BT gare § oF—<+ BT BRI gofl IR YHE <wdT SffdT 2 |

o g1 @ &1 fagelwer (Analysis of Profit & Loss Account)- s Jarg fageryor
Bg M-I W I ARG Ugid A JAbs UG H daal ol & a1 fhamli | s
(Cash from Operations) @I TUET &I Sk 8, Wik Y Jarg Ik TaR &=+ & forg
T—gT ETd BT b Ugld | dgcl P MaeTHhal Ta) sl @ |

SYAET (Usefulness)- s YaTg faaror arewdiel s favetyor & forv &1fte Suanft grar &,
Siefes B yare fdaxor Qefhrel faavor & forv st Suarft g1 2 |
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o

6.

*®

(i)

Frizfie gsit @ faazor &1 Ao (Preparation of Schedule of Chanages in Working
Capital)-®1y garg fderor gq wriela goll H§ uRRade &l fAavor e T | dIR fHar S
2 WP bs Ydrg faavor & v Ur faaror dUR &R P BIg aeghdl el gl 2 |

JAPHs AW (Balance of Cash) —dh< YaTE fIavvr # URM™$ 7 sif<aw e 99 &1 wefefa
BT ST ©, SEfe By yars f[AaRer § g% wriefie ol § uRadd & faavor | Afefoa
forar SITaT 2 |

ggodr &1 3ef (Meaning of Soundness)- B UdTe AR H§ ggedr &1 3ff BRI
USll BI6T B JgedT A BT & TAT BRI B Ggedl & oy UPbs. I<Iaig Bl Bl
3Maegd el 8, Safes yare fIarvr # ggedt &1 1 goo Adbe Ry & o S ©
T VAT 8 & foIU b Ir=<iaig AaTD ¢ |

&3 (Scope)- dbs YaTs fdarvr &1 &3 By ydis f9aver &1 gl d AHad o, 9K By
yare faaRor § Jdhe BRI Goil &1 Udh 3T el 2 |

Abs gdie D UDBR
(Kindsof Cash Flow)
b yare H=filRad g1 YR &1 8idr 28—

ararg (Inflow) derm (ii) 9f2afg (Outflow)

Abg & IAIdig A i & Nbs BT d68X I <X 31| Ald B ddhe Q) ISRl 4
g I, &fer fofae gy e Xif¥r anfe | Aibs @ dftale ¥ acad 8 Nebs T gad 9
qER ST | SI— AT &1 Tdha Hd, Joigy] bl I, R FHRI &1 96 Ha A
Adws & df2aE & ISR 2

ABsS gdie D UDR
(Kinds of Cash Flow)

JAdHS A MR Hdet g« Td Adbs (Cash in hand) & & 81 afews g7 d& # w71 ey
(Demand Deposit) T Afferd 2 2 Jdbs e (Cash Equivalents) | 3TT¥RI edhlei= Td
Jed IR [AFERT | SR ST & S QR Ade H URadd 8l 9l Hed | uRacdd
(@1 R A IRadT & BROY) B SIReH 997 IRUFadT & Aodid 81| 31 I8 W< 2 b
Advs. Jgod # v R affeaa iy Sa € e g gRugaar safy a9 A a1 s
$H 81| a1forioas g5 (Commercial Paper), BISRTR fda (Treasury Bills), ST 9O U
(Deposit Certificate), T dTTR SHIQ IS BT AHI: dbs Jod AT ST © |

AGiHT AMG—3 & ATIR VA Adhs 3f<dis ql dizdis yRared fafaee wd
=T gl fobamell & ®RoT B & R - T fhar m &—

1. yRATa fhamn | JAebs udrg (Cash Flow from Operating Activities)
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IReTeE b g &1 99 fhaeh ¥ wwefg sdl € R g | ey
IO~ BT ® UG 3rd fhad o fafvaed ud foxi fhamet @ g 98 <) 2
SAfTT A ST oiF—<AT BT IR Bl & S Gl & oty 312l g1fF &1 HeiRor axel 271
g4 fAfarRad ferard aftafera 8-

(31) ATt BT 9T Ud AT UeH PR | hS I |
(@) PR Yob, BIF, HHIE TAT I A b A |

() ¥Tel qAT HaT AYfTHdiati B ddha I |

(8) HHATRAT Ud IADI AR H Al A |

@) e 91 HOE BT g § NfETH, <l aiffer vd o it @ R H Uil ud
GURIEE

R) AP H I Ud a9l o9 dd 6 J el Afdme. Afvaew wd o< fear 9
FrIfRIT | 8

(@) AT gy, dET Sredi, fadeul ol AT W Il W wRi uifd ud
YA G RT 3F adr § o= 7 & |

2. fafaaroE fame @ s yare (Cash Flow from Investing Activities)

faferars fhameti & Srderei= a1 IRl AR BT B UG AR, 379, OIS AT 3T
uforfrat @1 wa—fama onfe wffea 21 R et 9 ST Aws yart o gures w9 |
9T Jmays 2 | fafare fhareil & SO Xds YRl & Sa1eNvl rrferRad g—

(@1) wmit FHfRrEl (3Fd TR Gfed) B Hd B Bq b YIAH | 9D d A
Tq e R goiRTd g g9 W gRT Afd il gwuiEl W) B R Al e
aftfera faar Simar 21

(@) o FHRR Wfed Rl SHREl & [9ma | Aee Wi |

() 319 ARRARAT & 372N, JAUAT AT FUMYF] DI HA B TG Adbe A |

(]) 37 ARl A 3feh, MU= A1 oA & FARARY W U D |

@) TN USRI B Y T For ud 1| g fo<i el g1 ¥ T kT U9
i affera &t €1

R) R ugaRl | F0T Ud IRA & Y M WR U ]I | 39 faxirg wvenett &7 3
T T v 1w wftmferd € 2
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(@) AT e, dRIET A, ddbfoud Al Tl W IrEEl W Rdbs wiaAl vd
PTAH | 390 ARG Ieed & gaei a1 fa<ig fvamedl & orifa avfiqga wiftaai 1&
Il BT |Afaferd T8l far S |
3. faRkgfd fpamen’ ¥ s yare (Cash Flow from Financing Activities)
fgfar fobarell @1 gors 9 <91 He@yol © i 399 PV ySRid! (Yol gd 3R0) &
) e YaTel TR Sa @l HiAwEre @ A1 Wadl 21 e R @) faayfd fhawt # @i
USll g 0T Yol & SMPR AT 807 § 8M arenl Al o1 afwfera f&ar. Smar | g
f=ferRad fhamg uqE B—
(31) ofet a1 s yBHR @ = ufefaEt & frfwe & g v |
) T, AICH, IRIYFN AT T ATBTAT IT STHBTA Fol A U AHS |
() SgR ot T8 IR BT GAITA |
(]) =TS Ud AT Y |
s AT fohamell & oaiid e oT<Iaie Ud Rids dizais & (= #al &I 3rTel I
R I T ard 7 wee fhar T 2
Abs udle fAaRUl o1 oidisl aRsa
(New Profor ma of Cash Flow Statement)

AR b1 A96—3 (Accounting Standard-3) Jibs varg faaxor & |y & T aRfdre #
gcgel U9 3rucdel faf o Jbs Ude fAaRor & Fd9 UTwUl Bl Hledfd SSIexvl bl Ferdl o
e fhar 71 21 A Uy e yer -

gae fafer (Direct Method)

@

XYZ Ltd.
Cash Flow Statement
For the year ended 31* March .............

(A) Cash Flows from Operating Activities Rs. Rs.
Cash Receipts from Customers | ..
Cash Paid to Suppliersand Employees | ...
Cash Generated from Operations | e,
IncomeTaxPad |
Cash Flow before Extraordinary Items | ...
Extreordinary Items ] e
Net Cash Flow from Operating Activites | | .

(B) Cash Flows from Investing Activities
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Purchases of Fixed Assets

Purchases of Investments

Sales of Fixed Assets

Sale of Investments

Interest Received

Dividend Received

New Cash Flow from Investing Activities

(C) Cash Flows from Financing Activities
Proceeds from Issue of Shares & Debentures
Proceeds from Long-term Borrowings
Repayment of Long-term Borrowings
Redemption of Preference Shares & Debentures
Repayment of Finance/Lease Liability

Interest Paid

Dividend paid

New Cash Flow from Financing Activities

Net Increase (Decrease) in Cash and Cash Equivaents
Cash and Cash Equivalents at beginning of period
Cash and Cash Equivalents at closing of period

Iraycae fafer (Indirect Method)

9 fafy # uRare™ foramsll & &g yarg (Cash Flow from Operating Activities) &1 f=
UHR fe@mar SR | AW S il F Adhs vaE yoe O & orgar &1 @ SR |

XYZ Ltd.
Cash Flow Statement
For the year ended 31% March

(A) Cash Flowsfrom Operating Activities

Net Profit befoere tax and Extraordinary items for adjustment
Depreciation and Amortisation

Gain/Losson Sale of Fixed Assets & Investments
Cash Lost

Prelimary Expenses written off

Goodwill written off

Dividend

Interest

Operating Profit before Working Capital Changes
Adjustments for-

Rs.
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Increase in Current Assets
Decrease in Current Assets
Increase in Current Liabilities
Decrease in Current Liabiities
Cash Generated from Operations
Income tax paid
Cash before Extraordinary items
Extraordinary Items
Net Cash Flow from Operating Activities

(B) Net Cash Flows from Investing Activities

(As per Direct Method)

(C) Net Cash Flows From Financing Activities

(As per Direct Method)

Net Increase (Decrease) in Cash and Cash Equivaents
Cash and Cash Equivalents at beginning of period
Cash and Cash Equivalents at closing of period

Illustration : 1 : From the Following information, Cal culate Cash from operating activity-
(/& 18 a1 & uRara bl | e B T BHIfTY)
I ncome Statement for the year ended 31% March, 2010

Rs. Rs.
Sales 900000
Less: Cost of Goods sold 620000

Gross Profit 280000
Less: Office and Admn. Expenses 30000
Depreciation 25000
Selling Expenses 30000
Income Tax 20000
Goodwill written off 5000 110000
Net Cash Flow from Operating Activities 170000
Current Asset and Current Liabilitiesason

1.4.2009 31.3.2010

Rs. Rs.
Sundry Debtors 20000 27000
Sundry Creditors 60000 45000
Stock 25000 20000
Outstanding Expenses 25000 22000
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Prepaid Expenses

\ 30000

‘ 40000

Solution : Calculation of Cash Flow From Operating Activities (Direct M ethod)

Rs.
Cash Receipt from Customers 893000
Cash Paid to Suppliers and Employees 703000
Cash Generated from Operation 190000
Income Tax Paid 20000
Cash Flow before extraordinary items 170000
Extraordinary items Nil
Net Cash Flow from Operating Activity 170000
Working Note:
1. Cash Received from Customers: Rs.
Sales 900000
Add : Opening Debtors 20000
920000
Less: Closing Debtors 27000
893000
2. Cash Paid to Suppliers and Employees :
Cost of Goods Sold 620000
Add : Stock of the end 20000
640000
Less: Stock of the beginning 25000
Total Purchases 615000
Add : Opening Crerditors 60000
675000
Less: Closing Creditors 45000
Cash paid for Purchases 630000
Opening Expenses Rs.
Add : Office and Admn. Expenses 30000
Selling Expenses 30000 60000
690000
Add : Outstanding Exp. at the beginning 25000
Prepaid Expenses at the end 40000 65000
755000
Less: Out Expenses of the end 22000
Prepaid Expenses at the beginning 30000 52000
703000
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llustraton : 2 : The Profit of R.Ltd. for the year ended 31% March, 2010 was Rs.2000000 after
taking into account the following items.

f=ferRad Al &1 & e § yvenq sIRfaifice & 31 W4, 2010 &I WATG gU d9 &
ST 2000000 HUY o |

Rs.

(i) Development Expenses Written off 30000
(if) Losson Sde of Furniture 2500
(iif) Amount transferred to Provision for :

(a) Doubtful Debts 5500

(b) Taxation 300000
(iv) Depreciation on Fixed Assets 35000
(v) Profit on Sale of Machinery 15000
(vi) Transfer to Dividend Equalisation Reserve 35000

From the following additional information ascertain the amount of cash flow from operations-

feforRaa ifcRad e | aReEred fhamil | Adbs @l MR Sa PHifog—

March 31
2009 2010
Rs. Rs.
Debtors 60000 75000
Bills Receivable 50000 42500
Prepaid Expenses 1000 1500
Creditors 50000 75000
Bills Payable 40000 30000
Outstanding Expenses 25000 20000
Solution:
Cash Flow From Operating Activities
for the year ended 31% March, 2010
(Indirect M ethod)
Rs.
Net profit before tax and extraordinary items (2000000+300000) 2300000
Adjustment for :
Development of Expenses 30000
Losson Sale of Furniture 2500
Provision for Doubtful Debts 5500
Depreciation on Fixed Assets 35000
Dividend Equilisation Reserve 35000
Profit on Sales of Machinery 15000
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Operating profit before working capital change 2393000
Adjustment for:
Increase in Debtors 15000
Decrease in B/R 7500
Increase in prepaid expenses 500
Increase in Creditors 25000
Decrease in B/P 10000
Decrease in Outstanding Expenses 5000
Cash Generated from Operation 2395000
Income Tax Paid 300000
Cash Flow before extraordinary items 2095000
Extraordinary items NIL
Net Cash from Operating Activity 2095000

[llustraton : 3 : The following are the summarised balance sheets of Mother India Limited as on
March 31, 2009 and 2010

(7ex gf$ar for. & 31 A/ 2009 9 2010 & <fera foes = @)

Balance Sheet
Liabilities 2009 2010 Assets 2009 2010
(Rs)) (Rs.) (Rs)) (Rs))
Share Capital 450000 | 450000 | Plant & Machinery 400000 | 320000
General Reserve 300000 | 310000 | Investment 50000 60000
P& L alc 56000 68000 | Inventory 240000 | 210000
Creditors 168000. | 134000 | Debtors 210000 | 455000
Provision for Taxation 75000 10000 | Cash and Bank 149000 | 197000
Mortgage Loan 270000
1049000 | 1249000 1049000 | 1242000

Additional Informations:
() Investment costing rs. 8000 were sold during the year for Rs. 8500.
(i) Provison for tax made during the year was Rs. 9000.

(iif) During the year part of the Plant & Machinery costing Rs. 10000 were sold for Rs. 12000 the
profit was included in Profit and L oss Account.

(iv) Dividend paid during the year amountd to Rs. 44080.
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Y ou are required to prepare Cash Flow Statement in new format as per Acounting Standard 3
(Revised) by Indirect Method.

Solution : Cash Flow Statement (Ne Format) (I ndirect M ethod)
(Asper Accounting Standard-3)
(A) Cash Flow from Operating Activities Rs. Rs.
Net Profit (Rs. 68000-Rs.56000+9000) 21000
Adjustment for :
Depreciation 70000
Transfer to Genera Reserve 10000
Dividend Paid 44080
Profit on Sale of Plant & Machinery 2000
Profit on Sale on Investment 500 121580
Operating Profit before working capital changes 142580
Adjustment for :
Inventory 30000
Debtors 245000
Creditors 34000 249000
Cash generated from Operations 106420
Tax Paid 74000
Net Cash Flow from Operating Activities 180420
(B) Cash Flow from I nvestment Activities
Sale of Plant & Machinery 12000
Sale fo Investment 8500
Purchase of Investment 18000 2500
177920
(C) Cash Flow from Financing Activities
Issue of Shares Nil
Mortagage Loan 270000
Payment of Dividend 44080
Net Cash used in Financing Activities 225920
Net Increase in Cash and Bank 48000
Cash and Bank ason 1.4.2009 149000
Cash and Bank ason 31.3.2010 197000
Working Note:
(1) Plant & Machinery Account
Particulars Rs. Particulars Rs.
To Balance b/d 400000 | By Depreciation (Bal. Fig.) 70000
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To P& L alc (Profit on Sale) 2000 | By Cash alc (Sde) 12000
By Baance C/d 320000
402000 402000
(2) Investment Account
Particulars Rs. Particulars Rs.
To Balance c/d 50000 | By Cash A/c (Sale) 8500
To P& L alc (Profit on Sale) 500 By Baance c¢/d 60000
To Cash a/c (Bdl. Fig. being
Purchases) 18000
68500 68500
(3) Provision for Taxation Account
Particulars Rs. Particulars Rs.
To Cash A/c (Balancing Figure 74000 | By Balanceb/d 75000
being tax paid) By P& L Alc (Provision 9000
To Balance c/d 10000 | made)
84000 84000
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2AU0S-2{
(Section-C)

Holoa va fA¥icas cera fafel aen foikrer

(Marginal and Differential Costing and Decision-making)

Pl o] & SR H 1 UBR & JI I O © | M, ReR =39 Sl Ieared &1 ar37 4
aRqeE @& rer suRdfdd &d § | fgdi, uRaaiieT @ S Sc1es o #En § gicrg e w1
& AR URadd B0 I8d & | guf @ oldTe (Full Costing ) 1fdT JIaei¥0T AIRTA oleid
(Absorption Costing) fafff # a&g & NG # 9 M USR & JAl &I AMAferd fHar SImar 2 |
(Full Cogting)

Hidea cera o1 et
(Meaning of Marginal Cost)

=G 1 TS AfaRad s FfT w1 @ Frra W aeTd 2

AT AR ¥ SRR URad-Riel SRTdi 3feifd, {o RTd de uRad-eid SuRe™l &
ART W 2| U SHhIg AT dFTd Sdted @ [ |l TR o) A 7 g uRads 9 8 s o
orTd ® gRad= B1dT 2, Ife ST AT U SdhTs 9 deril IT gcls ol © |

Histiea cmera fafér o1 aret
(Meaning of Marginal Cost)

SREICYC 3N HRE UTS HAHE ThS<<d, $0vs & AR A arrd fafer &
AR WY FTd Ud gRedeliad arTa # 3R b AAd dRTd &I FeReT A1 qon Scare
& AT 1A f H uRadd &1 o R 99T ST A | B

Horoa cmera fafél & siodsia o1 ot suen

(Ascertainment of Profit under Marginal Costing)

AT NI A & STl o™ =1 R & oY el T T ReR dNTd 9 uRad-eiet
anTd H faiforg ax form Sirar 2| doaEnd W AnTd @1 e e § 9§ wer A S 2
oY IR 3PS (Contribution) HEAT & | 39 3feaE H ReR AFTAl BT GCIHR oM S B
forar ST 7 1 AT A1a 9 e IR & T BT Jedid W dRTd WR g far S & forad
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foxft Y ypR & Rer oy wfwferd w81 8 €1 9 fid T STERer gRT Wi anra fafer qer
quT SANTA AT GNY0T ANTd Ay § am7 s a= @l fafy |wsmg =i 52—

ISTERT (| lustration)l (¥®-er (&) : Mud! F=feRad GaaT | (31) @yor orTa fafer qerr
(@) dHid arTa Y @& sfasa o™ @) T BIfTe—

From the following information find out profit by (i) Absorption Costing Method, and (ii) Marginal
Costing Method.

Rs.
Direct Material 20000
Wages 12000
Variable Factory Expenses 4000
Fixed Factory Expenses 8000
Administrative Expenses of which 20% Variable 6000
Selling Expenses of which 60% Variable 10000
Sales 90000
I ncome Statement
(Under Absor ption Costing Method)
Rs. Rs.
Direct Material 20000
Direct Wages 12000
Prime Cost 32000
Factory Expenses : Fixed 8000
Variables 4000 12000
Works Cost 44000
Administrative Expenses ;. Fixed 4800
Variables 1200 6000
Cost of Production 500000
Selling Expenses: Fixed 4000
Variables 6000 10000
Cost of Sales 60000
Profit 30000
Sales 90000
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I ncome Statement
(Under Marginal Costing Method)

Rs. Rs. Rs.
Sales 90000
Less: Marginal Cost
Direct Materia 20000
Direct Wages 12000
Variable Expenses : Factory 4000
Administrative 1200
Selling 6000 11200 43200
Contribution 46800
Less: Fixed Expenses: Factory 8000
Administrative 4800
Selling 4000 16800
Net Profit 30000

fewefy : =T faferRit & @ & A HE ' i B W URM™IE a1 ifkam T T8 7 etufq
IATeT TG I BY AT S¥ER 2 |

<180 (llustration) 2 @f~aw &= afaq) : sftewr sEReE fa. @ awfua = & 73
AR | 3MUD! 31 A, 2005 HI FATG 8 el 99 & fory (i) dWma orra fafer o (i)
MO ATTA A W SR e fdaRor GIR HRAT 2 |

SRRG () Td (i) § ufoafed o SRl & Rt $HifoTg |

sOSIT ST 1. Thd ST &1 40T el & Y aidall § av< B bl § 991 oIl 2 |
IRATAT BT IRAdD ATH. TR O IR e Rer IuRSAT o7 @enyor ek & 36000
B9 2 | oy 99 & oI 95 39 YR B—

From the following information given below relating to the India Integration Ltd. Y ou are required
to prepare profit statements for the year ending March, 2005 based on : (i) Marginal Costing; (ii)
Absorption Costing ending , 2005 based on : (i) Marginal Costing; (ii) Absorption Costing.

Comment on the difference in the profit figures you report for (i) and (ii) above.

Indialntegration Ltd. Produces a single product which is bottled and sold in cases. The normal
annual level of operations, on which the production fixed overherad absorption is based, is 36000
cases. Datafor the last financial year were as follows:
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Production 40000 Cases
Sales per case 32000 cases
Selling Price Rs. 60

Costs : Production

Direct L abour 12

Direct Materia 14

Variable Overhead 8
Fixed Overhead (budgeted and incurred) Rs. 216000
Selling and Administrative Costs : Fixed Rs. 50000

Variable 15% of sales revenue
i) eraen AR 711 vd arg —fAfia a1 &1 BIg URMRIS Ther & 2|

There was no opening stock of finished goods and the work-in-progress.

gl (Solution)
0] Profit Statement based on Marginal Cositing
Rs. Rs.
(A) Sales (32000 @ Rs. 60 each) 1920000
Margina Cost
Direct Materia 560000
Direct L abour 480000
Variable Overheads 320000
11360000
Less: Cost of Stock (closing 8000 cases) @ Rs. 34 272000
1088000
Variable Selling and Administration Costs
(15% of Saes) 288000
(B) Variable Cost fo Goods Sold 1376000
Contribution (A) —(B) 544000
Less: Fixed Cost
Production Overheads 216000
Fixed Selling and Admn. Costs 50000 266000
Net Profit 278000
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(i) Profit Statement based on Absor ption Cositing

Rs. Rs.
(A) Sales 1920000
Less: Cost of Production
Direct Materid 560000
Direct L abour 480000
Variable Overheads 320000
Fixed Overheads 216000
11576000

Less: Cost of Stock (1576000 x 8000/40000) 315200
(B) Cost of Goods Sold 1260000
Gross Profit (A-B) 659200
Less: Selling and Admn. Costs

Fixed 50000

Variable 288000 338000
Net Profit 321200

Heiioa cmera fafer ed sraghavr ceia fafé 3 sieaR
(Difference between M ar ginal Costing and Absor ption Costing)

ArTal & U & ws H QS At # fear & g aAea] e € E &
faft # uRadaefiad SR @Al &1 IAE ARTd AT SdT & dn fasa arrd (Rer wd
gRaaeNe) Srafer ol A Sl | g AR # SrauRuTHe ok ReR SR 9 U
ANTAl & RUT § €| e H qFl fafea /R A UeR -

1. @RTd &1 IR (Basis of Cost) : A arTd A # dHad gRad=elal ammdl (a1 arra

+ gRac-Teld SUREA) BT & 9&] DI SURH drFTd H Ffeafera fhararar 8, Rer arrd

AR SN AMBR dW—8I | arel & Sl 8 | S1aeiyy ang fafy # Rer wd

RadRe SHl AFTal B & g B ol Scdtad aAnTd # Aftafera fosar S 2|

2. I9R@Al &1 AT (Absorption of Overheads) : S\ orTd fafsr #§ SuRerai &
JARNYUT P IMALIHAT 8l TSl Fifdh R ANl Pl a%] & aFTd H |ffera Tl
far e, foeg sraenyor o A # SuRerdl &1 A= fvrT vd @rra el 4
TS Td 3TERITNUT JATIeISH BIAT & Sl BT ¥ Hel 81 il |
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3. " ®T Yedid+ (Valuation of Inventory) : ST f&6 qd IeTervil 9 wte faar T ¢,

A arTa (Y 4 [T |91 vd a1 a1 & I BT Jedidd uRadeeiia anTd W)
fhar ST 21| 31 U” TR HH BIAT B | SN SR, F@ewer anra fAfy § g 9 9

PR & g B Jedidd Gt arrad (Rer + aRad=eiiet) R fdar Sar 21 ara: 98 HJod
A 3N BT B |

4- AT @Y AT (Quantity of Profits) : STERT 1 4 2 H aFl Al & sr=<via g &

JoTcHS fdaRer a9 T € | I S fdaRe B o H M W wEl BT faded e
el # fHar S |adar &—

(31) SuTeA @1 fasbY w1 WA (Production and Sales Equal) : 519 S&TeH Td fdshl AT

@)

(a)

(3)

()

A B © dd Sl STagRTRl H I FATT BT @ dife fdf Bl Wl arTdt 6l
I Iaf B R[RBT Aot fbar Sirar g o ar & Seeor 16 Rl 9 W 2

Idred &1 fawt @ anfered (Production Exceeding Sales) : w9 Idred famt o aifda
BIAT ® 1T ¥h Bl AT gl & ad Sraenyur. AT fafy # e arra fafy |
ANfds o BIaT 8 | AP raeNeT ArTa A & Irtd IR STl BT U |RT Wb
H afferd 81 S @ BROT I Th & AT 3WTel JafY & fory wufira e faar Siran
2| safery fas) & =Tst B arell IRl AFR 39 1Ay # g3 @l Tl | HH W& B |
Safs AT RTd fafer 3§ Aqul R AR—81 | 916l | 81 Sl © | I8 I&TeRv 2 &
Rl | W B |

Q! &1 SR uX e (Sales Exceeding Produciton) : S fdw) Sdres
arfdre g1t 2 sl wheer # FHHY Brch & 9 ey AnTa fafyy & orta W onTd
fafer &7 o H B9 ™ 'ral © | i U Ry § URMe W H 79 9Y 9 AR
T Yl @l BT Qa7 & dFTd & 99 H M-8 | 1ol fhar ST € | e
AT fafer 7 Oft remfy Arra Tq 9¥ § & erafd AnTal & v H Sraenfyd & ol ¥

Rer fawY 9 silReR S@reT (Sales Constant and Production Fluctuating) : 519 fdsa
AT Rer Tl § g S@Tes 31 § SaR—<gd 8al 8 a9 dMrT onra fafer § Rer
AN UT YT BIAT § adifh b A1 § gRadd & aM W UG Tl gsdl § g
Tl T H ey T fafer § @i H Seamaws B € O fb wee @) AT qer
feen @ gRada & rgaR gwifdd & 2|

fReR Scurgd WET (Production Volume Constant) : 19 Scares #1 ReR €Kl @ a9
qFT 8 ARl ¥ a9 & IgAR daerdl © | A Bl IR Us ) fen H ggerl ©
foeg 9 AT H 281, Rifds T Ay § SO A § Whee B AR TR0 ANTd
fafer # o1 eIl B |
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R) drdera ® faw) vd Saures ¥HGT (Equality of Sales and Production in Long-
term) : IFI AT & SI<IIT TSUBTA B Tl H DI H ATl H IR ARG ol
BT | R Eredre § Icured g o) § FHEdr & Frae o @Y ughy org ol 2

5. oM (Decision-making) : AT AT A Ye=r &1 3Fid Agaqul il S Al @l
ANfAFHT BT, Hed MR, Iag A1 fhar B ArTe 9T 1 ST Sfe H WS Bl
g, f=g eaeimor anra fafy & sfdsia womll =@ & ana H§ |fwferd w9 uaga
foTal ¥ s Bls FerIdT Fel e |

Hetioa ciera fafer & o

(Advantages of Marginal Costing)
A= arTd FgRer A aEaide ey & 83 H Ud Jedqul Ud ST ddeid ¢ |

SH® TS M, Hed H AR 8-
1. 99sE # OXd (Easy to Understand) : ST orTa fafer awe@ # O ® | ST Ufshar
AN & i $HH IR ANl o7 Afaferd 21 fbay Smar 2, e 9 T Ud
JTALNTOT B FHRT ST~ 8] BT | 37 THIT AN B A1 SISl S FhdT © |

2- AT a1 (Comparision of Cost) : 39 fafy # W &1 Fedid= JHFT anTd UR
STTaT B 1 R et ATl &1 U X1 ¥h & B H STl rafd # 8l of S oA |
Safely AT Ud o gm0 81 |2 orTal § g1 |rid 81 Sl & |

3- gRad¥l &I dFTd WX s 9Tl YHTdl &7 3reud+ (Effect of Change on Cost) :
Scare+ AT Ay AT A fasa fAstor den Swrew a1 fAwy ugfa # Ry 9 9
IR BT ANTAT Ud ol ORI YHTT US54 fafy gRT sremds fhar S dadr 2
SN Y BT Afa—eiRor ger ot oF § deradr Ao 2

4- @ s (Profit Planning) : 39 fafS gRT a9 @2 S9&! UHIfdd &R a1l gcdh] &
qeY SRl W Hl AT FH—fdTwe fdwg, o™ AT oUW oM ddbAlbl R
TA—Tifd AT ST bl & ST U] BT FolfedT doll o e § Sxofdr I&dl 8 |
ge 39 fAf & SR WG AM—ASHN 99 Fahd & AT SADT Jedidhd [haT ST Fahdl
2 |

5. o\ fFF0T  (Profit Control) : 3iff&an o 3iTd &= @ forg arral R = fdar
ST A2 8 | A ora fafer § orrat o Rer vd gRad=eie § aifid e S
TG HT Ged fagevor far Siar 8 | dFTdl & 39 UBR e | nrd e @ forg
SIRad@ [Red fear o1 |Gear 2| (A= ga=ra! @1 ddd S8 arTdl & gadr &l
S & e foy 9 STReR B & | wmra: gRad-eid anrdl & fREe @1 qificd
g9+ & {74 WX (Lower Level of Management ) &1 BIdT & | STafd ReR oRTar & fAz=or
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BT SR S Y9+ &1 8T & | 59 a¥g I8 fafy S+ v fagr a1 uRafda aRfRkerfa
A ofFTd UAER BT U PRSP I I & AN <l 2 |

6. YTHa ofal § IuAHf (Useful in Management Decisions) : JRNd YawId ]
e vd Swed ¥ 9Rfud weayt oM ol o g 2| 39 ol @1 g et
IATH TN 9 ABaH A TG BRAT B | W dnd [ gereel B 89 R
(fFotae) # Aeaqel W™l UeM Rl 2 | §9a] GeRdl | EfaRad SRl & aw e
# a8 ud Sfod Aoty ford o \@wa g

AGIcAD 3l JAdgicdAd oIsId
(Differential or Incremental Cost)
fhareiieldl & T R 9 TR WR H URIdd & BRU aRTd H gRadq fawes A

Hdgicdd ANTd. headl © |

Icred & &1 i Wi st ot et & a0 o o § S gfg @1 & e 2
9% faNed dNTd HEdrl & 91 ol § S gfg a1 S Bl B, 98 faWed o S © |

Agfg = ama H g gfe
SISICE RSN C|
Incremental Cost = Tota Increase in Cost
Total Increase in output
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e IR AAT Bl g R ReR TN Yadq I8dl © 3 g4 dls gig ol skl ©
9 fawesd arTd URTdRIC AIRTAl S1erdT AT dNTd & G A8l sl | fdeg St A A
gfg & PR ReR amral H W gfg 8 Ol & O, T AT AR R g AT 1ran SAfiRa
RH & R @ IR & gEer 99 A fNeE ard & FEard 21 59 ISR faves. anTd
A T ¥ 31fde e § iR fafdre Refy § € e rd & 99 81 dobdl 21

JQIBUT : 2000 AT 3000 SHISAN & Iured WR WR (i) fResd arre, (i) dgis amma aor (iii)
=T IITd 39 9bR B8R Sdfd Ui gas IrRi 2 9 uRad-eiid SURITT HHer 2%, 1.25
®., 91 ®. dIT Wil SuRe™d 3000 . Bi—

Calculation of Differential Cost

Particular Production Diffirential
Cost
2000 Units | 3000 units

Rs. Rs. Rs.
Direct Material 4000 6000 2000
Direct Wages 2500 3750 1250
Prime Cost 6500 9750 3250

Overhead : Fixed 3000 3000 ---
Variable 2000 3000 1000
Total Cost of Production | 11500 15750 4250

Differential Cost = Rs.15750-Rs.11500 = Rs.4250
Incremental cost = Total Increase in Cost

Total Increase in Units
Or
Differential Cost p.u. = Rs. 15750 — Rs. 11500
3000 - 2000
= 4250 =Rs. 4.25

Calculation of Differential Cost

Particulars Production Per unit
Cost
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2000 Units | 3000 units
Rs. Rs. Rs.
Direct Material 4000 6000 2.00
Direct Wages 2500 3750 1.25
Variable Cost 2000 3000 1.00
Marginal Cost 8500 12750 4.25

Increase in Marginal Cost = Rs. 12750 — 8500 = Rs. 4250

gdoerbil forvferer

(Managerial Decision - making)

P R B B B A Jhfous aRipl § Fara® d¥ld T ddi BT Ia9 & Ao
PEATT T |

foruferer &bt siazene fasenoficidr (Phases of Decision-making)

o fodt R @1 SRA & FaH [Adeg BT gad HRAT & | 31 Fal o o & forg
U e ufshar &1 I fbar ST saws & | =T fagmi 1 Foies ufdbar &1 faf=
3TaReMTAT H FieT | ST UHRT STaRARAT AT TR DI A FHSIRIT AT B

R. RN fAS Bl SIGIPBRI (Identifying the Problem)

TE THRT B SHGRNT YT BRAT 0T Ufhar &1 o =R 2| fodl I9r & oy, 3mer
AT IAD! THRAT BT GHS! (991 SABT BI3 T Aol MBIl ST Ahdl, o9 Sfdex gRT 941 g™
@ &ar o1 A A [ S TET B Ghdl | FAAY WEl WERAT A B, 3 Ul Ao fbdT ST
BT | SERVT & forw Ife fHell ®uel & o IR o1 <& 8 d1, 991 I8 99 &1 8 b o
T R 8 87 7 &9 Oy & RO AEr s AN & HRO AT Td9 RGN ufaasel &
HRUT T BT @D B | TR B IRAADS AFBR] AHGT & g AT G deata siEe
JAdT ST Fhall 2 |

. AR fAYMHUI BI6T (Analysing the Problem)

AT BT URFINT HR 1@T IS ITFGRI YT R & TaNq el HEHA TR S
= Tgqell &1 favewor o 2| fawewer & forg wwwn & faf= o A fawiford @
ST}l BT © | 39@ SWid 99X 9 Rd Sudel dedl ol diHb—d! AfdRad gaaig iR
AGH BT 8, & IR | MER0T HRAT ARV | IuS TN BT THABRT B S| AT Dl
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S AT | AR DI AR uggell ¥ A= wRe Wil & gdR Uld Use W [aaR
FRAT AR | 3T H FHART | T FaFoi < B Al HAT A1 |

3, Jsufda fdaoscdi o1 fderaa ob3on (Developing Possible Alternatives)

TR & ERY g fAveryo & Swid Aoias gftsar o G sraRen § 9Wifad fadwedt @r
ko v e fear Sar g1 defeus warAl & FuRe v e gl de—fdar @
e Hard o o & oY v 2| [eTeRl & foy afe ag wwwn © 6 ey (59 ger
fhaT ST @1 39 3P 8 8 Adhd 8, o UeT Ay dul & W & fahaddiell gRT &,
o fasharell gRT 9T T ywiel ST g1 AT | ddbfows FA™MT & b 8 Jaed &I <
& 7 Aol qur faRmEt &t wwret A o =Ry S & Aifors AR U9 e < |ad € |

¥, f[Abcdl & g9ndi o1 JICRIIHGI (Screening the Alternatives)

FTad fdweal & fMaiRer v e & =arq u”e. [dden 9 urd M arel aRoml ©)
AT U & TAR—(i) SRe (risk); (ii) <gFa¥ U4 (economy of effort); (iii) ¥FI (timing)
T (iv) Furl & Ifadr (limitation of resources) 3 HUGUS) & 3MYR W AT ST
FMMRY | VAT B | GATH AN IR MDA AT Bl YT F#d 81 FbT |

9, forufer Sionn (Making a Decision)

g ufhar & 39 wRU ¥ A= Adcul § v 9da fdebey SIS anIgedr o
I & YR R AT Il © | §9 UBR & [dbed e HRd GHI U= DI 30 37,
JFdsi{ (intution) TRIETT T WIS BT YANT HRAT ATRU |

g. forokRl b1 fdbRllocRIol ©d 310J9I61 (Implementing and Following the

Decison)

AU Saa SIS W E 9 I8 SR, gafely Ui @1 fharftaa wRAT o ST STITHA
HAT N AvTIE gfhar &1 e T B fhll vy @ SueIar den arastRedr B ST
fohaTaa Ud AT | B A B Fadll 7 |

e IR ST & YD &3 I Iedlad, Yo e, fauom, Iaares s snfe &
v B eTavad AHE Ud AU UHAd BRAT &, SDT ARyl PRAAT B Tl o ufshar
D WRATT g SHD! ARAT BRAT & | 7110 B AgdqUl Fa=edbrg ol o1 fdderd Asarsor fhar
ST ¥ET 8-

1. gAY AT TR (Make or Buy)

2. Sa@rg femstor # gRad+ (Change in Product Mix)
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3. Hed &R (Pricing)
4. Y 9NIRI & @il (Exploring New Markets)
5. ARG ot @ g <=1 (Shut down Decisions)
SolI3ll 3rerar 3931g1 foroler (Make or Buy Decisions)
IfE W IG D A= AR Iol o3 I A T[T & Al S0 @I & R A [
A FT T o ARy | 39 AT Ife qIR qod w9 ® A1 96T H 69 ARl SUgdd BT |

(3) <IId ddcd (Cost Factors)

fEfor qen wu @ A ara e oy g & S dRTd T B3 el BT oD
ey fbar SIdr 2 |

1. 9919 AR W AT 9 RIR AR 8 S U [REd \Er ¥ Sdred B oM W) al
e HAT Ul B b=y 9gd®d AT H IR fHd M qX SH FHHT o Il & |
2. TR AN S fb 9IS TS ST &MUl BT dbfodd SUINT IT fHAT =g el &l
PRI UR <1 ¥ YT AR B € | $9 YOIl DI A YA DI AN H A HT <A1 ARy |
3. JfaRed ar<d RFH Ucder ATl Ud 5796 el a3 U o gIauRll &l Ha &,
T HHARA B e &, wided &1 a4, gelt W @ onfe afmferd €1 3 fad
YRT DI g9 BT ANd | S AT 912y |
(d) 3IcTvId dcd (Non-Cost Factors)
AETIT: Al g% BT a9 AT RG] FR] o S gq1fdd w1 arell & d@ AR
B BT 7| fIg 30 MR R ol o & |ahdT 7 | i anTd @ SIfdRad @ 9 d@ W
g Ol 9% B Rl AR BT YIT HUH YAIRIT TET dRdl, fbeg il wE@yel w1 € | U9 d@
fr=ferRad € R R e e Simr anfeg—
o FAIMT MYt (Regular Supply)
o fawga-Tg Yfdiaal (Reliable Suppliers)
o 9% &I fdwH (Quality of the Product)
e TGH @ #iW # ReRar (Stability in the Demand of the Product)
o TUFRIAT (Secrecy)
Sudad gRReIfaal o1 Rid-r sifte diaar 811, ve FEiar Sa-r &1 siftie S avg, B WY
@ R H GAF DI AR | VAT I H G AN 980 BH AT IR B W W I AT
aruE BT fheg FrefalRed aRRerfcRl @ awg & 6l 91T &1 99TR 9 %Ha A1 I 8RTT—
o THIUT & folu sruferd #efFRY, Taelia! G191 ToI ScuTas G¥Tedi, difed Yaedd 9
T gfod &) Tatd Suderdr 7 g |
o TS O dTell a%gd @ AR AreH), gRad=elel vd SiRaAqut & |
o I TTTS TS UGS T TAT 3= FALRN BT IUANT == Afdd AT 2T |
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o IT qATS TS Yol H IWINT 317 0T BRI & oy 31fdres FHeraargded fhar ST Adban
&l |

o IX IR WAl A HH ¥ R I wU ¥ Ut &1 1 Faell 8 |

o TRHNY Sferat AT # qreres 27 |
3qreYYl ([Ilustration)

T AT IUTGD HHA] DI U Jol & g9 Bl AN 6.25 6. AR & SIdidh Ig doiR 4
575 %. Ui gol @I &% W IUAY 7 dAT FR=R SMYfd & ARE | dAFTd &I 9o 59
PR o—

A radio manufacturing company finds that while it costs -him Rs.6.25 each

to make a component, the same is available in the market at Rs. 5.25 each with
an assurance of continued supply. The breakdown of cost is:
Rs. Per component

Material 2.75
Labour 1.75
Other Variables 0.50
Depreciation and other Fixed Costs 1.25
Total 6.25

(@) T 9 99T AT AT HT HRAT ATRY?

(@) S\ vt g 8rm, afe gfdeal 4.85 . U GOl @1 UwdTd &Rar 27?

(@) Should be make or buy?

(b) What would be his decision, if the supplier offered the component at Rs. 4.25

each.
Solution:
Statement of Marginal Cost
Rs.
Material 2.75
Labour 1.75
Other Variable 0.50
5.00
Market Price 5.75
Less : Marginal Cost 5.00
Contribution 0.75

(@) 9ol BT IUTGA fHaT SIHT AT i IcuTas B DI HH AR IR e | 75 U
ufer SHE HH 2 |

(@) Ife 9OIR He¥ TcaHR 485 ®. B WGl & Al IR ¥ WNIeAT 3ifdd amys N aaifes U=
Rerfer # 15 494 (5.00—4.85) Ul goit €91 &Nl 2 |
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3cdrcol fdrerur # affadel (Change in Product Mix)
AHr=a orTa fawemor g SdEe BT T idmerdd f[aha —Msor MgiRd #-+ va g9
B dTel URTAHT BT ¥ IR T GHTd TSIT, S § Ferded 8idl ¢ |

J<Tevl (lustration) 1 (rdmerad fama fAsro)
SR fafiics a1 avgell A T B & Wy § 9 Jeg uRgd $Rd o—
The Jaipur Ltd. Presents the following information regarding the two

products A and B :

Product A Product B
Direct Material Rs. 200 p.u. Rs.200 p.u.
Direct Labour (40 paise per hr.) 150 hrs. p.u. 100 hrs: p.u.
Selling Price Rs. 400 p.u. Rs. 300 p.u.
Overheads : Fixed Rs. 16000 p.a.
Variable 100% of Direct Labour

MBI AeATE < & fh f=faRad # @ w9 a1 sy fsor eraarm anfRy?
You are required to recommend which of the following sales mix should be
adopted :

(1) 100 units of product A and 200 units of Product B.

(i) 150 units of product A and 150 units of Product B.

(iii) 200 units of product A and 100 units of Product B.

Solution:
Calculation of Marginal Profit and Marginal Cost per Unit

Product A | Product B
Rs. Rs.

Direct Material 200 180

Direct Labour @ 40 paise per hr. 60 40

Variable Expenses (100% of Direct Labour) 60 40

Marginal Cost 320 260

Contribution 80 40

Sales 400 400

Calculation of Contribution and Net Profit for Various Sales Mixtures

(a) When Sales is 100 units of A and 200 units of B: | Rs. Rs.

Contribution:

100 units of A @ Rs.80 p.u. 8000

200 units of B @ Rs.40 p.u. 8000 16000

Less : Fixed Overheads | 16000
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Net Profit Nil

(b) When Sales is 150 units of A and 150 units of B :

Contribution:

150 units of A @ Rs.80 p.u. 12000

150 units of B @ Rs.40 p.u. 6000 18000
Less : Fixed Overheads i 16000
Net Profit 2000

(C) When Sales is 100 units of A and 200 units of B :

Contribution:

200 units of A @ Rs.80 p.u. 16000

100 units of B @ Rs.40 p.u. 4000 20000
Less : Fixed Overheads 16000
Net Profit 4000

Aot fasa Msror  (C) @1uiq 200 SHRAT IUTE A TAT 100 SHIRAT SUE B & FAT S
ey Faifd o7 AT R HH IfPhdd 4000 6. BT o 3T el 2 |
3qreYvl ([Mustration) 2

Tdh HOA IR YR & <RR A, B, C @ D fifd vd fama o=t 21 fama qea s
HHL 33—1 /3%; 41—2 /3%; 16—2/3%; - TAT 8—1,/3%; 7 | duic § MIiRd FHaol T 60000 .
gfcHTE § URadie dnTdl & fdehd Jed | ufierd A, B, C 9 D UHR & TRRI & foly AT
60%; 68%; 80%:; T 40%; & | ReR &N UfHTE 14700 %. ® |

A company Manufactures and sells four types of tyres under different
brand, viz. A, B, C, and D. The sales mix in value comprises 33—1/3%; 41—2 /3%;
16—2/3%; and 8-1/3%; respectively. The total budgeted sales are Rs. 60000 per
month. The percentage of variable cost to selling price for type A, B, C, and D is
60%; 68%; 80%; and 40%; respectively. Fixed cost is Rs. 14700 per month.

faga Msmor A gRads &1 uwdg & o 4 R 2

It has been proposed to change the sales mix as follows:
Brand A 25% Brand B 40%
Brand A 30% Brand B 5%

HIE B f[t b DI T A gY I8 URBAT DIy b die |1 sy —Asior sifere o
ST BT |
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Assuming the total sales for the month remaining the same, calculate which of
the sales mix gives more profit.

Solution:
Statement of Comparative Profitability
Product Present Mix Proposed Mix
Mix | Sdes | Variable | Contribution | Mix Sales | Variable | Contribution
Cost Cost
Rs. Rs. Rs. Rs. Rs. Rs.
A B3-1/3%]| 20000 | 12000 8000 25% | 15000 | 9000 6000
B 41-1/3% 25000 | 17000 8000 40% | 24000 | 16320 7680
C 16-2/3% 10000 | 8000 2000 30% | 18000 |--14400 3600
D 8-1/3% 5000 2000 3000 5% 3000 1200 1800
Totd 60000 | 39000 21000 60000 | 40920 19080
Less: Fixed Exp.| ---- 14700 14700
Profit 6300 4380

ol - SWRjFd AR & W € {6 FF A faemr faea st | 6300 %, &1 A4 SIfSid &R &
2 STafc yTidd 57T | IE 4380 . B B & ol b PH 2| sAGY YwdTdd Ay Hsror B
IO dTYE el & | g faeme fsor § [T D &1 AM—HIET ITud \aifde 7, o
IR & D, A, B @2 C % Haiftid am U&= &l |

ac forerieur Jeaoett forfkr (Pricing Decision)

) avq &1 I qea gk @1 uRRufal | wfad g.T 8, fg fiR it Sare @
e Joa MaiRaT &A1 Uy &1 §= & § 9 IRRIfal # [99a g &1 FaRo @
ANTA (Rl derr uRad+eiier) # Ifad o @ Il Ssax fhar Siar 21 g3 w9 # —

e Heg = uRad=ele a1 JHd AnTd + ReR RTd &1 3ie + o™

3<reYvl ([Mlustration) 1

TP B 39 T A &9dT & 90% W HRf R @I 8 3R ufd a9 13,500 sH1SAT BT
IATET HRAL | S araeiie goies] YoTlell U1 YWl § duic ¥ f=foRad wHe (el ud
S AN HI BISHR) U §U &—

A Company is at present operating at 90% of its capacity and producing
13500 units per annum.It operates at a flexible budgetary control system. The
following figures (excluding material and labour cost) are obtained from its budget.
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90% 100%

Rs. Rs.
Sales 1500000 1600000
Fixed Expenses 300500 300500
Semi-fixed expenses 97500. 100500
Variable Expenses 142000 149500

ITed SHRAT 90% &THdT TR 13500 AT 100% WX 15000 © | acHH ST H AT Ud

59 @ gfid @ ufd 3H18 arTd ReR € T2 90% &War W o SWid 10% -7
(1) 3MMUBT IAH™ &HAT BT 100% TP dITHY 1500 SHIZAT & SARTT SUTEGH B HETHD AN
ST BRAT & |
(@) 39 919 B & H @A gY F [ H o7 'R oI W Fel-BH ©, 3MU 9 1500 SHISAI
& fory e Pt e & forg e < |

Units produced at 90% are 13500 and at 100% 15000. Labour and material
costs per unit are constant under present conditions. Profit margin is 10% on
90% capacity.

(a) You are required to determine the differential cost of producing 1500
units by increasing the capacity to .100%.

(b) What wouldyou recommend for an export price for these 1500 units
taking into account that overseas prices are much lower than indigenous
prices?

Solution:

Calculation of Material and Labour Cost

Rs. Rs.

Sales at 90% Capacity 1500000
Less :Profit margin 10% 150000
Cost of Goods sold Rs. 1350000
Less : Fixed Expenses 300500
Semi-fixed Expenses 97500
Variable Expenses 142000 540000
Cost of Material and Labour 810000
Cost of Materila and Labour at 100% i.e. for 1
15000 units = 810000 x 15000/13500=900000
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Diferential Cost Analysis

90% Capecity | 100% Capecity Differential Cost
Output in Units 13500 15000 1500
Material and Labour 810000 900000 90000
Variable Expenses 142000 149500 7500
Semi-fixed Expenses 300500 300500 ———-
Total Cost 1350000 1450500 100500

(a) Differential Cost = Rs. 100500
(b) Minimum Prife for Export = Rs. 100500/1500 units = Rs. 67 p.u.

fofa - BRe 9eg 11141 %. (1500000 /13500) Ul gbrs € | Il AT qod ove] o0 A 984
HH 2| o ufd 3@ fafd qeu faceh fafme aiftia &< 2g 67 ©. 9 3 8 R Wiard
BN, Rfh 39 oI WR Bl BT By o™ el enT | Ife Fafd & w9 4 o sfaRad aa
B Al ST W 9 HeT H SIST SR |

oRl dGIRI @t WS (Exploring New Markets)

IS AT T ORI H AT AR 9810 Jou WR 99T S 9hdT © df a9 i &
o fpedl Y ameer &1 U 4o IR WIHR BRAT dAMIG a7 |

3qreYvl ([Mlustration) 1

W] IR 8 70% SR TR R 1+ goie g9R A1 & | el aoR | Smaei
BT W AT 7 |

The following budget has been prepared at 70% production level for the
home market. The possibilities in foreign market are to be explored:

Units 42000
Rs.
Materials 210000
Wages 126000
Overhead : Fixed 70000
Variable 21000
427000

IRA H A% Heg 15 ®Ud 8| YgR G H AT 6000 SHISAT 10%. A R ST ST Habel!
2 dT 91 g1 25 U9 gfy ghrs wrer onfe R &g Bl |
FIT Y R 94 & oK H T B BT FATE 9 27
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The selling price in India is Rs. 15.In the Far-East about 6000 units may be
sold only at Rs. 10 and in addition 25 paise per unit will be expended as freight
etc.

Do you advise the trying for market in the Far-East.
gd (Solution)

T8 IRl @ AR WX U SHIE STGT aNTd 1017 . (427000 / 42000) TAT I8
A @ AN 25 U 7, 3d: Ufd 3PS ol aNTd faqel doiR 2q 1042 %. BRIT| o 9 a%]
B 10 ¥ U IS H 99T AMBR Tdd el en| feg aw ol sfra wd wife i
gRRRefoal # ol dfmra ard O & sr=id @fee™ & R WR foram ST |

Statement of Contributin if further 6000 units are produced and sold in Far-East

Particulars Home 42000 | Far-East Total 48000
Ulnits 6000 Units | Units
Rs. Rs. Rs.
Materials @ Rs.5 per unit 210000 30000 240000
Labour @ Rs.3 per unit 126000 18000 144000
Variable Overheads @ Rs. 0.50 per unit 21000 3000 24000
Special Expenses @ 25 paise per unit =2 1500 1500
Marginal Cost (A) 357000 52500 409500
Sales (B) 630000 60000 690000
Contribution (B-A) 273000 7500 280500
Less : Fixed Expenses 70000 - 70000
Net Profit 203000 7500 210000

IATET : 39 UHR W © b Gg3 Yd ¥ 6000 SHIEAT 10 ®. U $hIs W 997 A HFA D
FA A H 7500 . DI ghg BN B | s SIfARF g GRAWG SN IHfeud IR, AT
IR, fFrafde & wu # oy onfe ff ura 8 Ihdl B ofd: 39 UG Bl WIhR HR o
ST AMfRY aerd TRel Hed W 39dT udd g91a 9 US|

318V ([Mlustration) 2
frferiad =g 2004 a8 & fo vep Fife Racimn sRE™ & G J 5—

The following information for the year 2004 relates to a mechanical toys factory:

Rs.
Materials 120000
Wages 240000
Fixed Expenses 120000
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Variable Overheads 60000
Selling Price per unit 50
Output in units 12000

IUTE IUTEH &HAT 20000 SHISAT YfAGY B | HFAT BT 5000 ATRET SHISAT 40, Uy
SHE d B ¥ UH Qe a9R ¥ fasa &1 WA g | VAT 9 T o & foafe g|
YT Bl g DR folT WY, A1 FAK gh1edl & FHEiT IR AT dRTd H U U Uik Sa1g
@ god BN, offdh ToIE AT 35000 %. B ghg A YU IAGT R HRIGIAT H 2 Uikierd
BT BH BT ST |

T T UKIE P Wiapd B fordm Y |

The available capacity is 20000 units of production in a year. The company

has an offertosell 5000 additonal units at Rs. 40 each in a foreign market. It is
anticipated that by accepting this offer there will be a saving of Rs. 1 per unit in
material coston all the units manufactured but fixed expenses will increase by Rs.
35000 and overall efficiency will drop by 2% on all productions. Whether this offer
be accepted?

gd (Solution)
Statement of Differential Cost of Profitability

Particulars Present 12000 | Total 17000 | Additional

Units Units 5000 units

Rs. Rs. Rs.
Materials @ Rs.5 per unit 120000 153000 33000
Wages 240000 346939 106939
Variable Overheads 60000 85000 25000
Marginal Cost (i) 420000 584939 164939
Sales (ii) 600000 800000 200000
Contribution (ii-i) 180000 215061 35061
Less : Fixed Overheads 120000 155000 35000
Net Profit 60000 60061 61

fofa - Suad Ao 9 W & 6 U@ @ Wi FRA 9 oM 6 61 %, 31 g B 2 Sl
b agd & YT 2| 3T UG Pl 40 B, Pl &R W WIPHR T8l HAT SET a12Q | JefUd Hiehd
XA W ISP emar &1 25 Ul 9% SUART 8 Wadr B b a9 o & SffaRad S9
YiEdh ¥ 9IS ¥ 3ffdd TS e B YT B FwATa1, 9T 7 31fdd 3Hd o UTd 8 &l
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TRTE], BNE], ISR H 31 UTARIGT, JITd el &1 dioiR o IR Y9 3ffe gehl IR 41
faaR & =Ry

() fIpT I 12000 SHSAT TR 50 . 600000 5.
5000 SHTSAT TR 40 . 200000 .
800000 .

(i) 9= NI : 120000 / 12000 = 50 . U SHlS
3Td: 17000 SHISAT TR 9 %. Ul SHIS = 153000 .
(iii) %19 @IFTT : 240000 / 12000 = 20 . U SHle
4f ARUT e H 2 UfaRid OB W SIeA B S e\ar 98 uferd 8RN, e s H
100 /98 WRTeTd gfg BT STRAM |
31d: Gt 5T R = 17000 X 20 X 100,/98 = 346939 .
(iv) 9Radaeliad & : 60000 / 12000 = 5 . Ul Shls
3Td: 17000 FHISAT TR 5 %. U SHIS = 85000 .

3cdIGol dool foroler (Shut Down Decisions)

HI—FH] ATATRS Hal, TAThTed TR Sfral 31 Ufddel BRI 4§ I dTd & folg
e fharh & g &1 R fdar feur orar € aft sRE sreudtd & fog 99 faar
ST € 1 399 B ReR AN (S SR HHamRAl &1 Ia+ 3Mf) s o I & | §8 9919
A @RTd (Escapable Costs) &ed g fdg R W1 §B ReRr ord o fawman, <, §,
R HHATRAT BT a9 IMfE JAGq. a1 &4 | S 991 AT T (Unescapable Costs)
FEd 2| 39 IR w98 v U7 SH §HY 9T A G o] PR R TRl BT
SOigR (Over hauling) @Mfe WX o IfARed @ iR BT USd € | 38 HREM d§ IR B
atfaRad od (Additional Cost for Shut Down) $gd & | 3d: BREM BT NcUdbIid B fofv
q9 P d8 TSl BIAT AMeY Sd Tb Gl IR B AR g 991 I WIR ANTal 4 D
T 2| g 99 AT ANTAl Y T0E1 T gBR B SR 8-

Net Escapable Fixed Costs= Total Fixed Cost-(Unescapable Fixed
Cost+Additonal Cost of Shut Down)

A= AT A & ogR R 991 93 9 $REM ¥ IdEd 98 dRA & a5 (Shut
down Point) & 0T 4 & ST bl 2 |
Net EscapableFixed Cost

Contribution per unit
gerexl ([lustration) 1 : Th Il & T AHG ST B—
A firm gives the following data:
Fixed Expenses Rs. 15000

Shut down Point =
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Fixed Expenses when the factory is shut down Rs.10000

Additional Expenses in closing down Rs. 1000
Production at 50% Capacity is 5000 units
Contribution per unit is Re 1

|elrg Y 6 a1 SREM BT ATl @1 W A7 §8 IR e SR |
Advise whether to work the factory or to close it down.
gd (Solution)

(i) afe SREET AT T@T SATAT 8-

Total Contribution on 5000 units @ Re. 1 per unit 5000
Less : Fixed Cost 15000
Net Loss 10000

() afs sRET I< H A aR—

Shut down Costs

Unescapable Fixed Costs 10000
Additional Shut down Costs 1000
Loss 11000

G 9T 7@ TR 8 dTell 8119 &8 &R &7 M H B9 arel 81 (11000 6. & & B,
31d: HREMT ATe], Y& ATYIG ¢ |
Net EscapableFixed Cost
Contribution perunit
15000 (10000 +1000)
B Re.1

Shut down Point =

= 4000units

3R fd=g R B dTell 1Y SREMT § PR DI ANl & god Bl & |

Verfication :

Contribution on 4000 units @ Re. 1 per unit 4000
Less : Fixed Cost 15000
Loss 11000
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TA-fAeedve fAgcur
(Break-even Analysis)

I o fagocmur ob1 aret (Meaning oif Break-even Analysis)

Pl g @1 IR AE, AR, M Ud A% Jod H 9T dRee BT © | o AR
IR AET R R BRI qAT WG AT I Il b AR 9% B [9hd JoI U
IFD! A R R IR & Safd a™ 9] & 99T Jod Td g R R SRAr B | o 9
e B ] TR R 589 BRDT BT [ATAYT B 579 T § Fr= Rfod. fhar Srar €
U oITd 9T oY fageivor ded € | I8 ‘da—fawe favayor ff weadr & Rifd Ided &f Uh
TR VAT A1 BT € I8 fd ond Ud [ Yo aR1eR BT © | 3 ARTA—ATA—a™  fageiyor
AT AH—faese faveyor {6 asfye e & famy 7 @ ded H S9d N BT faveryor
RS fapa & A Rl R ™ o) RAfT &1 1e9m9 oA 31 U dard & |

A foesg fagcmur & 3891

(Objective oif Break-even Analysis)

AT - favewer | yasadi b AEfeiRaa gl &1 EeE Ao & R
IAPT v o H wETar B 8-

o A= SUTET wWRI TR IAEH ANTd Ud BT BT AT T 8117

o A @ 98 = M AT Bl R WX ST @ Wi vd aRaaaeiiel arTd fadsa
A & SRIER BRI AT ATH—TI TR BIRT?

o MUIRT o ARTT F & forg sy A1 &1 R fhd=n g =nfey?

o A, ARTAl T fIshg AT | URTdT &1 BT o™l IR a7 G GST?

o T @I AT H¥ BM @ R # Fmral # fhae &+ & I aifd gd FaiRa @ &1
AT g g1 387

o AT 3107 & URAdT B 1T WIF & fAAR BT ARTT—A=E FH=6l TR RT YHTd
TSP

o T B qeg &1 Al ferar fbll WIF &1 uRATa g PR QAT SR 3ferar ®H &I
R ® H < B fear e

3igIGIol
(Contribution)

vl sy Jou wd sy & IMMd dRTd &1 R © O ddel Suid (Gross
Margin) 1 &&d & | I8 U& UBR &1 BN & OHT ST Ugel ReR &l &1 gfd o #
fhar ST © Je7 Y a9 B AT BT 9T BT B 39 UPR RER AR TG ™Y BT AT Y
3feTeT FHEdl 21 39 §F ©U § 14 R @ fHar S daar g

3fere™ = famg — uRad=Terel a1 AT aRTd
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Contribution = Sales — Variable or Marginal Cost
orC=S-V
(5] 3igre™ = ReR &M + ™
Contribution = Fixed Cost + Profit
orC = F+P
CII¥-HABIT 3IgUId

(Profit Volume Ratio or P/V Ratio)

fad & 89 aror URTdAT & BRU M Pl GET WX T YT gedl 2, I SAT b forw
AM—HATET 3Ud (P/V Ratio) &7 3eda fHAT ST 8 | dM—H13T U & Ud fasha Jed
H T T PRAT @ O ufed @ vy # 0 wdd fhar S dedr 1 s “eiEeE fama
U’ (Contribution/Sales Ratio) 32T HH Mg uld - (Marginal Income Ratio)
A P B

e P/V Ratio=

Contribution “
Sales

Or =9x100
S

100

Sales — Variable Cost «
Sales
S-V

e P/V Ratio= 100

Or =

Ife <7 srafddl @) famt g anT @Ry < g8 O P/V iUt &1 o e g3 | o @
ST A B

x100

Change inProfit «
Changein Sales

JA-foesg fdog

(Break Even Point)

e P/V Ratio= 100

FA-fIese fIg o1 98 <gFad w31 19 W IAeH dMER—S 8 9, B FaR & 2g
fapa amTH, Rl arTal dor uRad=elia il & 9 TRl BT T B B Uh A & wU
# gRwrfa farar 2 |

gied] . B & weal # W —fawee =g framrefierar (Rssa wman) &1 ag g g @
Bl el S 3R fel I dRIER B ©, 9 g W 7 &4 81T & 7 814 |
1. 3®3A1 4 W38 9§ (B.E.P. in Units)
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TEh B axg 9 drell ARl @ < § AT g SHEdl H S HRAT 9T IEd
2| O b Ugel g1 IR S gl © b we—f0ws =g ama —A13aT oM IR R STETIRG © |
3 I PRBT & Heg AT A g BT 8-

Fixed Costs «
Selling Price p.u. —Variable Cost p.u.
2. Yol ¥ w9-—fa=8< fa=g (B.E.P. in Values)
98d Al IIY I grel ARIRl P ¥ H §H—fdwes 9 qedl I Ho wu A1 A
ST BRAT S IET & | 399U GH—(de0q fdvg @1 SP1edl Bl Ul SH1g [Ahd—Hed | Ion
FRS AT = AT & YANT IR B S Fhll a—

100

B.E.P.(inunits) =

(@) 19 ufd g&1E AIwa ¥ea iR Ul ga1s uRad=ela amrd < gi—
B.E.P. (in Rs.) = Fixed Cost
Variable Cost per unit

1- Selling Price per unit
AT
= Fixed Costs x Selling Price per unit

Contribution per unit
(@) 19 3feraT™ wfrerd (Contribution %) 1. d-—HTAT Ut (P/V Ratio) STd 81—
B.E.P. (in Rs.) = Fixed Cost

P/V Ratio

JRen e
(Margin of Safety)

Fd fapa iR F—fdws g W fawpa &1 R JRem —AMT ded@l & | I’ Tl
BFUS & Weal H Ioleld AT aRdidd fama &1 wu-fawus fawma w3 R oenfdam gRem A
HEATTT B | 1 fo fapa Fu-fawss fag A o iffe grm grenm—dmr sa= 8 «1fde grfl
3R R B B W GRET—HT Wl BH B | HRUNA—(Iewe fowg I IRl =™l &1 srawiyor
g gHT BT 8T 39d IR ol ft famr (@refq Amr grem) BF S¥eT 9hd 3feeE (MS X
P/V Ratio). ™ €1 81 g44&! 0 9 GbR &I Il o—

(i) Margin of Safety = Actual or Total Sales-B.E.P. Sales

Or MS = S-B.E.P.
aferar

Pr ofit

ii M arginof Safety=————x
(1 g y P/V Ratio
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JRen AT B ToET R & ufaed @ w5 H ft 1 7 Fad @ S 9 91 @l ead @
& faspa g s+ ufaed d& &4 = & IR a1 1 aard & g1+ 781 grfi—
M arginof Safety
Actual Sales

(iii) M arginRatio= x100

3<reYyl ([Mlustration) 1
U FREd av # o AT fol. | 9 EEe Ui @) TS o

The following information is obtained from X Co. Ltd. in a certain year

Rs.
Sales 100000
Variable Costs 60000
Fixed Costs 30000

S AT U, FH—fdes fdwg JRefm M1 &1 TUET SRy |
Find the P/V Ratio, Break-even Point and Margin of Safety.

Solution
(i) P/V Ratio = S-V. x100
S
= Rs. 100000 - Rs. 60000 x 100 =40%
Rs. 100000
(ii) Break-even Point = F x 100
P/V Ratio
= 30000 = 30000 x 100 = Rs. 75000
40% 40
(iii) Margin of Safety = Sales -B.E.P. Sales
= Rs. 100000 - Rs. 75000 = Rs.25000
Margin of Safety = Profit
P/V Ratio
= 10000 = 100000 x 100 = Rs. 25000
40% 40
[Profit =S-(F+V) or 100000 - (60000 + 30000) = Rs. 10000
(iv) M.S. Ratio =S-B.E.P. x 100
S
= Rs. 100000 — 75000 x 100 = 25%
Rs.100000
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3qreYvl ([Mustration) 2
T BRI BT 300000 . DI fAHI TAT 60000 /. B M W ReR - 90000 FF Tl
JRET AT BT AT B |
A Compnay has fixed expenses of Rs. 90000 with sals at Rs. 300000 and a
profit of Rs. 60000. Calculate Margin of Safety.

Solution
(i) Margin of Safety = Profit
P/V Ratio

M.S. = Rs. 60000
50%
= Rs. 60000 x 100 = Rs. 120000
50

P/V Ratio = F+P x 100
S
= Rs. 90000 + Rs. 600000 x 100
Rs. 300000
= Rs. 150000 x 100 = 50%
300000
Or
Margin of Safety = Actual Sales —-B.E.P. Sales
M.S. = Rs.300000-Rs. 180000 = Rs. 120000
B.EP.=F = 90000 = Rs. 180000
P/V 50%

3qreYyl ([Mlustration) 3

(31) U WH B @M—HTAT U 50 UM & AR FRET T 40 U & | 37Ul FH—{I<6q
g T YE o™ 1 HIAT ©, I [3h BT AT 500000 . T |

@) afe @q fofice & gRem AT 240000 (fAH! &7 40 UfTe) T AM—AET UId 30 Hfrera
B Tl sHaT — (i) F9-—fa=gg @ e (i) 900000 . @1 fAHI TR A @Y T B |

() afef gRem A1 99 &1 40 Uiy & 1 ReR aTd S1d HINTY STafdh @™ 20000 . & |

(@) The P/V Ratio of a firm is 50% and margion of safety is 40%. You are required
to work out B.E.P. and net profit if the sales volume is Rs. 50000.
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(b) If margin of safety is Rs. 240000 (40% of sales) of Hetu Limited, calculated its —
(i) Break-even sales and (ii) Amount of profit on sales of Rs. 900000.
(c) If margin of safety is 40% of sales, find fixed costs when profit is Rs. 20000.
Solution
(a) (i) Calculation of Brea-even Point
M.S. Ratio=S - B.E.P. x 100
S
40 = Rs. 500000-B.E.P. x 100
Rs.500000
Or Rs. 200000 = Rs. 500000 - B.E.P.
B.E.P. = Rs. 500000 - Rs. 200000 = Rs.300000
(ii) Calculation of Profit
M.S. = Profit or 200000 = Profit
P/V Ratio 50%
Profit = Rs. 200000 x 50/100 = Rs. 100000

(b) (i) B.E.P. Sales = Fixed Cost = Rs. 108000 = Rs.360000
P/V Ratio 30%
Calculation of Fixed Cost :
(i) Margin of Safety = Profit
P/V ratio
Rs. 200000 = Profit
30%

Or Profit = Rs. 240000 x 30% = Rs. 72000
(ii) Contribution = Total 'Sales x P/V Ratio

= Margion of Safety’ x 30%

40%
= Rs. 240000 x 0.3 = Rs. 180000
0.4
(iii) Fixed Cost = Contribution — Profit
= Rs. 180000 - Rs. 72000 = Rs. 108000

(ii) Profit on Sales of Rs. 900000
Profit = (Sales x P/V Ratio) — Fixed Cost

= Rs. [(9000 x 0.3) — 108000] = Rs. 162000
(C) Margion of Safety (M.S.) = 40% of Sales

B.E.P. = 100-40% = 60%

Profit
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P/V Ratio = Profit
Now M.S. = Fixed Cost Fixed Cost
B.E.P. P/V Ratio

= 40% of Sales = Rs. 20000
60% of Sales Fixed Cost
= 40 Fixed Cost = 20000 x 60
Fixed Cost = 20000 x 60 = Rs. 30000
40

3qreYYl ([Mlustration) 4
TaRATD! fAfce 3107 Udhd Scdte X &1 FHvr xall & st fawa 1eg 40 . ufd

gPpTs T IRl N 16 %, Ul sdb1s &1 AT 39 9¥ & o0 M 1T 480000 . a1
T 9T JRem FHT BT 60 UM 81 I SRIBR I &R 40 YRR A9 g [{dhl R Y& I
SR P TUET BT |

Everluck Ltd. manufactures and sells a single product X whose selling price
is Rs. 40 per unit and the variable cost is Rs. 16 per unit. If the fixed costs for this
yerar are Rs. 480000 and the annual sales are at 60% margin of safety, calculate
the rate of net return on sales, assuming an income tax level of 40%.

Solution
Break-even- Sales = Fixed Cost = Rs. 480000 = Rs.360000
P/V Ratio 60%
= Rs. 480000 x 100 = Rs.800000
60

M.S. Ratio = Actual Sales — Break-even-Sales 480000 x 100
Actual Sales

60 = X —800000

100 X

.6 X = X~-800000

or -0.4x = - 800000

or x = 800000 x 10/4 = Rs. 2000000

or 50000 units

Profit Ratio = P/V Ratio x M.S. Ratio

= 60% x 60% = 36%
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Computation of Rate of Net Return

Rs.
Sales (50000 units @ Rs. 40) 2000000
Less : Variable Cost (50000 x Rs. 16) 800000
Contribution 1200000
Less : Fixed Costs 480000
Profit before Tax i.e. 36% of sales 720000
Less : Tax @ 40% 288000
Net Return 432000
Rate of Return on Sales = Rs. 432000 x 100 = 21.6%
Rs. 2000000

3qreYYl ([Ilustration) 5
I fofics & a9 2004 & AT He AfolRad 8-
Ram Ltd. furnishes the following data relating to the year 2004.
First 6 months Last 6 months

Rs. Rs.
Sales 540000 600000
Total Costs 480000 516000

gg A gY b [y Jou e uRad=eia T § @is uRad Tel 81 ail Wl &
QFl org —afie Srafddl § w9 WU W fRY T € 99 2004 & forg f=forRad w1 uRae
PISTY—
(a1) SFPTGTH—HTAT 3IUT (@) = =g (@) F9—fa=oe fawma (]) gRem AW
Assuming that there is no change in sellng price and variable costs and that
the fixed expenses are incurred uniformly in two half periods, calculate the
following for the year 2004.
(a) Profit Volume Ratio; (b) Fixed Expenses (c) Break-even-Sales (d) Marginof Safte.

Solution :
Profit for both the periods
Profit for first 6 months = Rs. 540000 —Rs.480000 = Rs. 60000
Profit for last 6 months = Rs. 600000 - Rs. 516000 = Rs. 84000
(i) P/V Ratio = Change in Profits x 100
Change in Sales
= Rs. 84000 - 60000 x 100
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Rs. 600000 - 540000
= Rs. 24000 x 100
Rs. 600000
= 40%
(ii) Fixed Expenses = (Sx P/V Ratio) - P
For first 6 months= (Rs. 540000 x 40%) — Rs. 60000
= Rs. 216000 -Rs.60000= Rs. 156000
For last 6 months = (Rs. 600000 x 40%) - Rs.84000
= Rs. 240000 - Rs. 84000 = Rs. 156000
Total Expenses for the year
= Rs. 156000 + Rs. 156000 = Rs. 312000
(iii) B.E. Sales = Fixed Expenses
P/V Ratio
= Rs. 312000
40%
Or =Rs. 312000 x 100/40
= Rs. 780000
(iv) Margin of Safety = Total Sales — B.E. Sales
= Rs. 1140000 = Rs. 780000 = Rs. 360000

JA-focesg {A9T™UI bl UdcelbRI SURIPI
(Managerial Usage of Break-Even Analysis)

1. sfeoa o @ Tl & fau faa a1 &) 19T (Sales for Desired Profit)
(i) fR=aa wual ¥ fasa (As a specific rupees amount)
Sales (in Rs.) = Fixed.Cost + Desired Profit or F + Pd.
P/V Ratio P/V Ratio

IS fdeT SHIAT A1 AT H A1 Al 81 Al SWad G A wudl H Faretl 1 AT Jufy
SHE [IHa qed &1 9 © o SR et Swad g3 H P/V U & RIH W U 3@
3fere™ (Contribution per unit) &1 YIRT HRAT BRIT Si—
Sales (in units) = Fixed Cost + Desired Profit or F + Pd. or F + Pd.

Contribution per unit SP-V C per unit

(i) faspg & ufasrd & w9 A (As % of Sales)
Sales (in units) = Fixed Cost
(SP-V) - % (SP)
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e T wudl § A1 A 81 AT S I I Fdbrell T8 A1 B Ui Sh1g f[Asa g3
A T[0T HRAT BRIT|
3qreYvl ([Mustration) 1

freferRad Jemmg <1 g8 8—

The following data are given : Rs.

Sales (1500 units) 37500
Less : Costs (@ Rs. 10 pu) 15000
Contribution 22500
Less : Fixed Costs 15000
Net Profit 7500

1 HINT — () Rs. 15000 o™ &AM 2q fdshg den (i) & ™ 20% &M $9H &g
I S dTell ShTsdT |

Find out : (i) Sales to earn profit of Rs. 15000; -and (ii) Units to be sold to
earn net profit at 20% on sales.

Solution :
(i) Sales to earn a profit of rS. 15000
Sales (in Rs.)=F+Pd = Rs. 15000 + 15000
\Y% 10
1- —— 1- —
S 25
= Rs. 30000 =Rs. 30000 x 25 = Rs. 50000
15/25 15
31T
Sales (in Rs.) = F + Pd = Rs. 15000 + 15000
P/V Ratio 60%
= Rs. 30000 = Rs. 50000
60%
P/V Ratio = = Rs. 25-Rs.10 x 100 = 60%
Rs.25

(ii) Nuber of units to earn a profit of 20% on sales:
Sales (in'units) = Fixed Cost

(SP-V)-%(SP)
= Rs. 15000
(Rs. 25-10) - (20%) (Rs.25)
= Rs. 15000 = Rs. 15000 = 1500 units
Rs. 15-5 Rs.10
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3qreYvl ([Mustration) 2
fr=faRed TH®T & MR W ST HIRTY—
() 9 @ wuAl ¥ quid g Ae-fdwes g |
({i) 60000 . UMY Y o™ IIfSTd HRA T I ST dTell SHISAT DI AT |
(iii) T W 10 U@ @™ HAM Bq fha- sHRAT B [&ABHT B S |

From the following data, calculate:

(i) Break even point expressed in amount of sales in rupees.
(ii) Number of units that must be sold to earn a profit of Rs. 60000 per year.
(iij How many units must be sold to earn a net income of 10% on nsales.

Sales Rs. 20 per unit

Variable Cost Rs.14 per unit

Fixed Cost Rs. 792000 per year
Solution:

(i) Break-even Sales

B.E.P. (in Rs.) = F = Rs. 792000
P/V Ratio 30%
=Rs. 792000 x 100 = Rs. 2640000
30
(P/V Ratio = S-V x 100 = 20-14 x 100 = 30%)
S 20

(ii) Number of units ot earn a profit of Rs.60000 per year Sales (in unts) = F + Pd
SP-V
= Rs.792000 + 60000

Rs.20-14
= 852000 = 142000 units
6
(iii) Numberof units to earn a net income of 10% on Sales
Sales (in units) = Fixed Cost
(SP-V) - (%) (SP)
= Rs. 792000
(Rs. 20-14) - (10%) (Rs. 20)
= Rs.792000
Rs. 6-Rs.2
= Rs. 792000 = 198000 units
4
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AT

Assume units to be sold =X
Total Sales = 20 x
Total Sales = Fixed Cost + Variable Cost + Profit

20 x = 792000 + 14 + 2x (10% of Rs. 20)
Or 4x = 792000
X = 198000 units
3qreYYl ([Mlustration) 3
TH H A R FEfaRad He Sude 8-

The following figures are available with respect to a particular company.

Year Sales Profit/Loss
Rs. Rs.

2003 252000 16000 (Loss)

2004 357000 19000

TOAT HINTT fb — (i) S™—A= U (i) F9—fd=es fa=g (iii) 270000 %. @1 fd@! W
T AT 8T (iv) 25000 . & A HHF 7] [dehd HI 00T

Calculate : (i) P/V Ratio (ii) Break —even Point (iii) Profit or loss when sales

are Rs. 27000 and (iv) The amount of sales required to ern a profit of Rs. 25000.
Solution
ChangeinPr ofits

Changein Sales
= Rs. 19000 - (-16000) x 100

Rs. 357000 - 252000
=Rs. 35000 x 100 = 33-1/3%

(1) P/V Ratio =

Rs. 105000
(ii) Break-even Point = Fixed Cost = Rs. 100000 = Rs. 300000
P/V Ratio 33-1/3%

Fixed Cost = (S x P/V Ratio) — Profit
2003 = Rs. 252000 x 33-1/3%)-(-16000)
= Rs. 84000 + 16000 = Rs. 100000
(ii) Profit or loss when sales are Rs. 270000
Profit = (SxP/V Ratio) - F
= (Rs. 270000 x 33-1/3%) — 100000
= Rs. 90000- 100000
= Rs. 10000 (Loss)
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(iv) Sales to earn a Profit of Rs. 25000

Sales =F +Pd
PV Ratio
= Rs.100000 + 25000 = Rs. 125000 = Rs. 375000
33-1/3% 33-1/3%

B g¥AId o (Profit after Tax) : sfod M & o7 Ay A= &1 0T HRE. BT SURII
T IR Y4 ™ QT 2| IS JFH B X A g B qA B LA AREI @l IR BT aR
qd & ™l B Jed IR1 H gRafdd HReAr 81T | SR & foy Af IUTGd HY WA 140000 %
S TSI HRAT ATEAT B TAT FR Bl & 30: 8l Al B Yd AT B TUMT 3 YHR DI STRA |

AT fh &R gd A 100 . & PR DI &R 30 TN BT AR IR = 30 &.

I ULIT M 100-30 = 70 .

e R UZETd @M 70 /. & A PR YA A = 100 %,

IS UZETd A 1 . © AT BR 94 ™ 100/ 70%.

Ifd FR UTATT ™ 140000 . 8 AT B gd M = 100,/70 X 140000

= 200000 .
IURTGT N3 BT T 9 YR P Sl Fbdl & —
Profit before tax = Profit after tax

1 - tax rate
= Rs. 140000 = Rs. 140000 = Rs. 200000
1 -0.30 0.70

ara: sfed faml &1 g3 grm—
F + Profit after tax
1-1
Desired Sales = S-V
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HdA-facssg fagcur & ot
(Advantages of Break-even Analysis)

A= favervor yarga ol &1 e Aewyul d@+ie @ e $RU I8 Faiad
AR B | 59 Th-1h BT Hecd 399 A arel A=feilRad ol 9 @ik Y 9¢ 1 em 8—

1. WAl G931 I79 (Easy to Understand) : ¥9-fdw8g a1¢ TR &xA1 A & a9l
YT Pl §Ib §RT UKd B Ts GAT 3D AT A T AT Fhll & [ S99 aFd &
ff=1 al @1 favevoners 9¢ §RT WA fRar S Wahar 21 39 geR 99-fdwes A
ARTA—HTAT &R T Bl T HRA BT ARAdH B & U4 Udh AERYT Afdd Al & sy
AHaT B |

2. IRl A& SusRvT (Useful Diagonistic Tool) : dA—fd@e favewor dgd U
wA-fawgs fdg vd ARd o™i @& RO &I T9AT & | §9. HROT $H1 fA2elvor ya= &I a7
PHRAET BT ST AT & IR H IId 2 | 39 UbR I8 U FeMaN (Diagnostic) SO
2

3. dFd U4 fasa e 4 yRada &1 ywa (Effect of Changes in Cost and Profit) :
IAed & A= WRI R AR, a™, 937 d Ay o 9wy 9 §RT ST S g |
Iaed & A WRI R R ARl U uRadaeiier dnTal § o uRadd don famy qeu H
IRIAAT BT AT W TG FH-fA0E de &I ARl W TR egaE fhd O Wad & | 3r:
gTd] FETIAT ¥ UG BT 3P Agayul o o H wErar e 2

4. AIEH P AMYSAT &1 9 (Knowledge of Business Profitablity) : <199 &1 oA
MRS TAT AT 9T DY SHeRT AA—ds f[Iwg, gRem AMT @ §AN DI 3 B S
AHH 2| 39D AU GRem AT AT |ART DIV & AMR W fharefiear «R # gfg, avar o
FHI, faa Heg # gig [T 909 IR & WM WR 3Af8dh dveRIe e $HI Tiawelad e
3Md vy ford o o B |
5. faudfia fgie 4 W8S (Helpful in Financial Planning) : J&s yaE 99—fd@s o=l
I =1 sy Tt IR 9T 89 drell g BT SHeRT Aad 2 1 399 fodt Y goe safy &
fo e STawIddrell BT QA ST ST AdhdT & | S99 Yol e sfaegadrsll al
SR el 8 | am—aoe e 9 amil & o aeel STHar fAedT 2 |
6. oTd =T (Cost Control) : FI=vr I9—fa=se are I duic NTd Ud dRd[dd IRTd Ud
ST faoRol & STHeRY Ut Bt 8 R g9 ARl @1 fageiver v orral i fAEer fhar
ST HEAT &1 F AE aR DI FA AN H ReR ARG FT AMUIOS AE@ gl g afe Rer
AN 31 & ol Uaerhl gIRT =01 fobar o1 bt B |
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7. fvieM A W8P (Helpful in Decision-making) : ¥9—fdweg faveryor fAviad & forg e
UgEdH] SUBRYT BT BRI BRAT & | b Ao SRi—fhareliaar wRi &1 GerH, 633 &9 4 gig,
e qoa ¥ gfg, Jaur &1 Ao fhawell &1 i, Faarel 9= A1 97 dle] G
e | 39 AN DI FERIAT H FHeIddd o S Fhd T |

8. fraaafiar 3k uear @ AR ITEX (Leads to Economy and Efficiency) :
TH-faewe o1 Ya= ®I I BT 98 WX FRiRT w7 § H8ae 81 g S8l oY 3ifdrdad
B | SO SUIGH &FdT Bl IdHelad WX adb SUANT, I¥d & AHIT| 399, 8 U @ g9d
gt g gRaTe 1ffs qerar & g |

Hda-facss f[Agcur ot Hiare
(Liitations of Break-even Analysis)
TH—faewe fAgIyuT QreraT ATTd—a™ —HT3T fAvelyor oM ARl IR SMemRd & s
BRI 3BT STANAT WA 8 St 21 IRdd d F AraN SIRAfAd & 3R gol P IMIR W
SHDT AT BT SIRIT © | $HDT Y AHG TAT AN STIRad 8—

1. dNTd Fd8R ¥ad Y& T8 ldar (Cost Behaviour is not Clear) : @d8R & J 4
ol & Ugel 9T AT © Wed A @Rl & Wy H A8l U O | 369G A1 8] WU
e wA-fawe g uelRid 9 ova eme fag ueRia ox | 2|

2. fear wr=gam W 3menfa (Based on False Assumptions) : dA—fazeg faweryor
HT T AMFI SN I8 & fF A fear Aaaanll R omiRa g1 S-Sdred H gfg B9 9
faepr +ff ST oTguTd H dedl © AT IUIGH @l A & Ufd 3PS yRIA-Tela anTal ao
Hd ReR ANTAI W HI 8 UG 8] gsal | fb] FaeR ¥ ga=asdi &I Aifd § gRadd g
b PHNUT 9T g9 UHH TR IAUSH B+ AT I4red giadl ¥ gRads A uRad-eiiad vd
RerR aHl YBR &1 arral § uRad= 81 ¢ |

3. fawa uRada & Rerfd 4 yea ReRrR @1 T@d (Unstable Selling Price) -
—fdese =ac ¥ g8 94 forn oiar & & 9 4 gfg a9 R ufd s fawy 99 4
gfg 1 Bl | fbg @aeR o Iare a1 e 9+ W A5y o &9 don gid &9 89 R
fasa qeu 9g e 2 |

4. 3T dr fassy & gamf¥® 89 & ¥=gdr Tad (Production and Sales not
always Coincides) : 37 o=l # ag a9 foram omar 2 & a&q & I aon fasr &
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g H R ARl B St o |HY IAed BT ', S Wy fde Siar g e
IER H IATEH q1 9] & w7 # 3fax g Sl # |

5. aTdl &1 ReR 9 uRad-efia d fadre Wwa 981 (Segregatin of Costs in Fixed
and Variable is not possible) : ¥H-fdwos 3 9 w9 oFal & Rer ud
IRl # faifta &1 usar 21 I8 faures & denfe R ) T fRar S
geadhl & G v R R @Rar g1 o1 39 REl & M &7 R A=ihe |
BIHR A WegT IR I8 Of1al & T g SR & & Sy 2 |

6. Scured U4 fawa am=m @ ifaRed 3 dR@I T aFd 4R yHid (Effects of all
factors not considered) : fHdl 9% @1 IUEA ANTA ddel IcTa AT AT B AT
I & yurfad 8 et dfed 3= BRBT BT N 5T W U9 TSl 8| SR B (oI,
IATEH UfhAT, THAD! o9, a9 IMAHR T ok & gRRefT anfe | aa-fawsg
faveiyr § 39 BReT B Rer g forar oidr @ wafe aad & 0T F8) 8|

Sudad RN & wReT gH-fawee fEl o goide uarll evR <AT gfgHar T8 2
A—fdweg favemor, ST 6 @R U@ &1 A forar & "Uad @ A°f 39 gq 98d o JoddH
AN USE HRd € Afe 3% 99 Arganelt R R A amenRa € & 9w fhar Srar @ den
D] ITAAAT FAT8 SR & |” AR oAb & Ui f[agH @ced @ W1 981 3 ¢ & I 7
Rl #1 ARl B F9PeR IR o1 S U9 s aaad R wd 9l ugikril &1 drcbiield
BRI A9 forr S a1 39 oAl | 9gd Ayl ey fFarel ST Wad € | o gH—fdwue
faeetyor &1 HE AA—fdweT A5 9 &3 d& & AIHd T8l ©, dfed oFTd, JAT Ud i H
fafifdd Fwmy agad o H W 7|
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HUS-G
(Section-D)

cir-forisiol Bd forRibIu &g Ssicol
(Budgetng for Profit Planning and Control)

SIGIc b1 31 (Meaning of Budget)

Iolc’ BT 99T & ¥eg dNIST (Bougetee) & &1 8 Rr<aT 31f o gde @ 477 41
IS U9 oidl & U W 7 forw s fag el @) gfd @ fau el @1 e e o 2
fh=] I § goic 9fas d e MR=d @9 & oy e &1 iR, ol v SRIsA! B
Th WRATHS x0T & ®7 # Ifagfad 2|

4 TS MM BRE YU8 HoMc THS<cH, 3Tle @ AR, ‘dolc Udh fa<iig
3R /3rerar ARG fqavor BT § o fhddl [Af¥ed oafy 9 ugel R fhur iar ' s Ry
T SR B T & forw S 3rafdy # Srurg SiH drell g &7 Sooikd 8Iel © |

SISIcol DI A9 (Meaning of Budgeting)
T B 9 TN sravgddrstt & o AT IR B B Gfhar goied hedrdl 2 |
B DR

dolc foribur o1 31t (Meaning of Budgetary Control)

oI —fTFT QT Tk~ ‘goie’ . TG AT | e 991 © | goie fhll amasiye dwen
P TP HR¥Ed THIEa § g @1 I arel et @1 fJaver vd Ao g ® 1| Siefd
R @7 31ef I Ued fhAe 9§ Ee gRT STgHIa AFel (Standards) @@ Y
IRAIS SUARKIAT BT ST BT YT fHaT ST 81 30 YHR golc —IF07 goiet bl YA,
IRAfd® FHDI BT Iolcs FHDT A T a1 fdaRel w1 T Hriare! gg Faed H B qeol
gfshar goTe =T HEd 2 |

A UA, U, =d P T&Eel b AR, ‘fHA A & Hed d wRMiRal @
RrearRAl 3R aofe dedl & AR—37Rl dRdfdd IRVl &1 FROR Joi- & Fag ¥, 9 A ®
T2 YT HRA AT AN [ A B folv favrfi 95te IR &= 81 qoie ({=r dgarar
2 |
Solc forbIur &bt fAdias (Characteristics of Budgetary Control)
Jolc—FEEeT @1 IWFd URWIIel &1 fIseT e R OB 39 MY R ugad § fF
gotc—fg=or ugfd a1 =1 &1 ve Sif= o € 3ud RuiRa SEedt @1 urd e @ forw
0TS T B fAfS wR fREer fear Sirdr @ e | gvie e ugfa § faeforRaa aftafera
s
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Th goic BT WRAUA OraH @RI @ e MRFd o[ v U SeRdl Bl ed:
RIS B S = |

qRIfdD Td goice URUTHl BT FRAR et

T & HeRa®yd S IR0 & BRI &7 IdT o & oy 39 fa=Rol &1 r=auoy
Ff¥ea SERal & W & fu SR & (FaRT &g YIRS BRidTe!

uRafid aRReIfRIT o7 & H I@d gU g PRI i aoie |ele |

‘Solc’, ‘doicol Bd ‘Seic-forRibIur d 3o
goc Udh fa<i IIoT 8, 9ote Aror fRHior - @t gfthar & iR aore ST faxiia Ao
@ YA BT URUmH B | o fb Rreivs fafer® ud va. &% 9 BT 8, ‘g9 Uh fAWnT enfe &
FfFTTT SeT & S goied dI goic 9911 &I f5haT Hel Sl ® | aoie— == § 9 |9 al
Aftafera € 21 feg a1t €1 394 il @ e & fage qen engfe REes ud s @
o0 U SUBRIT & wY § T goicl &I GANT Afdford 2|

Soic foRBIUT @ 3&9RA (Objectives of Budgetary Control)
qolc TR &1 I WRAT & Bl Bl AAIIAl Td K W Falferd dRd Iuted
AT H dTeel RIfid dRAT B I8 Uew @) ST b &1 \ered 9T @ de adrd |
Heaftra arrfl, s v faclg darEl W) g fEE @ gaRen ye Rdl g | 9o e &
Ieg fAHifda g—
2. 9ifd=y D foe foRISIo- i @1 3 frioM @1 g1 81 o UR% SEd Uh
Afted el # Ifed A1 @ W3 & Hag # el STgAN o THT dedl © | 39 fog a8
IJg AT OedT © fb sfeod Sarea & fou fedw fog &) smawaear grft | 9, sm
U4 3R Al R fhd=T. gd HRAT BN | U8 W9 B dole b ARgH | fHAT S €
SHfely goie— =0T &1 W@ S Udd G fhar & forg e & 2
. HAABOI- dolc & Vb SLT TRl & oled] o Nfqal &) aken § sRiRd afdaar @
SIFGR! <A1 2/ Adh I 3 9As 9, FedNT < 9@ Ud S= prffad & 9 |
3. JdoaID FAMAA B0II- qure i o gaT Seea G @ A= fhaml 3
TG UG BT B | SfId T8 & 9T H G 37U el Bl UTd dRd H Thol
T8I B |l |
¥. [ORIIUI BIGII- gore Frizwr o1 Stva <ver @1 A= Bl w R g g
21 dofc A= fohamell o FRIFT &1 "eayul deF 21 39 AEIH 9 U SRl &
TAd fIRT & Aed @ "9 B Adhar § der MUiRd e 9 fage w1 g9 W
GURIHS BIYATE] DI ST Fabell & |
9. SMNAAIVI- o # arrar 9 ura 53 o e vd g @en RufRa 5 o §
afe goie AT #§ HHAR Aiha TY F 9N ofd © df dofed 39 dedl dl 9ol &+l 4 I
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JIAIRT Hxd &1 T Iolc B REPR & AT FHERId fHar Sar € O a8 ga=Idt &l
IS WX PIITT B | AURT BT |

g. 3ifdBR wd GIflcd bl Uceliclol -goe—fRiaeT &1 329 Wred & ffewas!
R JAd HA T UG b fory Frfxd AfReRAl & <ificg &1 fReRor oxar off 24 e
& 39 oy 99 Rl & 41 B 2] IRERT &1 yariee o) e wiar ¥ v
PR I JAUEHT BRI QT BN S WX AT AVBRT BT RERd AT fHAT ST FebaT &
SIHETT BT ST H ITRETAT BT HGRor oY far 5 Fawem 2 |

Soic forbur & ot
(Advantages of Budgetary Control)

gote =T yev & forg oM, aw=ag vd Ao @t weaqet da-ie & w9 H
AT fhar oAt g1 geie R EeE § guR eRar €, 999 § Age qal § an
=T § gEre Bidr 2 U8 Ya @ ford A eniffe ud d9rifesie  (Friend,
Philosopher and Guide) &1 &R &Rdl 2| Felg H duic FRIFT 4 F@q@™T &I
frferRaa o g1 &

3D forIsIor 3 2J€IR (Improvement in Planning)
39 BRI ¥ goic I A YR GERId BidT o—

2. gd forRISIol @bl osl- gsic woreh yeverd & <uR &) | FHIRITSl W) uge
I B R o1 & dU NIRRT BRI 2| S UUITell & I=Hid dolc il YRS 89 A
gd & Faud B fdl gd sriwAl W IR S g, fwe aRumesu wfiw @
forT TIoHe 9 # Aerdr e 2

2. aIAIRIs fooenall # TenfRica-goe—feay gl § aaafe et @
ARG AT AT GRIAAT I R B ATGHIID FhT B HYNE F gAMb T F Folc
fafr=r srafet & fowra ar e Siar 21 s arearfd fhamett § enfie e Sirar
=

3. SIffIPR, ] wd GIflca bl Iase for1elRuI- a6 A= framen
B faarT § W faaRd fear S 21 39 W Ided ¥ U-Ad HHARNT Bl 3[ud
BRI Vd TRI@T B TSGR 81 Sl & RTHA I AT BRI IR goT T F R
2

148



¥, IRl BI FTASTIBIVI : qorc—F=0T yorel) § g6 Aaaiie har & oy
W 8 W 8| HHAIRAT Bl 379 HrIe e A5 9 ISR 491 & favg & ars 99
B IEAT © | I BT GAT® WU H T B oIy 9 Il BT WG] BT 41 aeaqdh
2

g, HMeoll Bl JGUABI —gu yurrel § wRel & el &1 aifti srew] SuANT fba
ST © | Y, S99 3R T @ (U B FHIEGHT BH BT § T Hedey ScTeH
arTd # AIRdr oml B 1 w1 & deg 9 dHAIRAl @ SwRaryd AuiRd @ o«
TAd HHANT AT AeFT | Sfhad gfathel UTd BR B BB BT 2 |

() 3dAocqa<d 3 JsRIa (Help in Coordination)

A BT AR AGATT B GO (harsil § THsdr, Yhwydl dol FganT RIfud a-d

A 2| Sg Wy & T H AR e dRll B U HRA H %o A8l & dadl |

Fole—I70T gl Us Bl 59 B H GEdl Al 8| 39 Uoell g1 A fawrfa

forarell S faga, Scured, Jararfta anfe &1 wAfad ey daR f&ar omar 21 deg #

ote—fgaer waa # 9 YR A ugdadr 2

. TIAYUl JHGRI- aoie—frizm § Wy @) A Bl R der sd=nRal
& Hrat H guEayel FEANT d Ay i fear ST €1 g9 dwe @l aegul G
gAar a1 gl B 2, U & UAG Afdd & A9 # e FREd dea @) gfid @ wraer o
Had SR & & |

2. VAPl Td el SjciR PRI ol Bl elidoll Bl JilGol-
Fote— AT gorell § |l 9T & 99ie U gEN W Wt Bl © o i &1 9
e BT & | 3T: JIABIRAT v HHaRAT # WA q feigd a) $1 d=A @l e
BT U Ao €1 SR & ol S T § S B BT 8, SHel $I g
faga farti & afrs dey 2T 2 |

3 Foll © drRIIR® fAfSPRI PBI dIMsol - ve fum &1 a1
T W meTRd BM & wRor gaewRlt & fafrra fart & siar 71 SeeRer & foyg
HI—IIANT BT I HAIH PHRAT BIAT © (b IR [N fha= IUTEH BT BT IS 1
RET 2 |

¥. Sl-Udoclol Jdel A JABISRRI- amyfe g1 ¥ 5M vd Yawe & 9% bas
& HROT 99, URIAS 9 g Rl &1 AT BT 8 | dofe—Eav |yt gt
A SWDT BT AT IIATBR I AT BIAT AT B FHAT © | I, FaER DI
Jrdfds Rafd & siffet & &t W et w1 waar @ iR e et & &fiforea @
g o~ wepar 2
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Q) forbIuI d JeRIAl (Help in Control)

fRiEer @1 S v fAumeg T 9 BT § RNe gRT U9 @ Udar 9o 9 b
qd—AgiRT e, AT dor AT & AR BRI 81 @ T T 78 | I8 AHBRI ofd Joie
@ fraragd § @) I 8, 99 Ig gole—IA0 HEAT 8| 39 YBR doic AU UaRIBmiy
RO geera T &1 Udh 1A 3T 8 S 1 UBR | Ua+ &1 FEIal Rl g—

. ARIRI D UGl Bl UIgd DI gole TR0 & swrid o e JaR {53
S & ST Wl ¥ JqAR] WRGR, ARG AR U &R FEHINAT & FHT 70+
& BT 3o B A1 UKT PR ST © TG U f2dl Bl Gl g qoat ¢ |

2. fozqga ORPIVI- 5w yoreh ¥ sretfi @ fufor qor arafie e @) ave
FRIR T 81 R84 9 Uagsd AEAIIS [Hanll uR gwrEsiel] Faaor wnfid &--
A% B WAl 2 | 89 USR @ ol 4 I B ugfa qqr STRerll Afdd &1 gdr & T
ST & ORI sateH yginl o gemefiy Marvr fhar S @6 B |

3. JoISol DBl JYGE DWI- gole AT gRI U 1 W67 & Ggg Td gdel
fogell &1 9 Ut B O 2| USEd Pl HUA UaHDl, UAderdi, HAADI AME Bl
STMGRI & AR TR 16T Bl Ggg a1 AR ool gl # IR HAT oI 8T o |

¥. cRdidbol fasiel Bl BRrRibIdl d iy -wwre fwi & g faa asf &
Gl @ IR bS] B ATARIRAT BRI 8 O ol@idh TN FRER TR R 5T & |
S oIGidh fIMRT &1 PRI-FHEIerdr § g Bl © IR 98 Uaw &I 3Maedsd d2d Ua
HRAT X8 ¢ |
ST fades | wWe & & qec—FEa @1 ufdhar gR wRen @1 uRfAd oM B €
ST Beed A del f “aored M= & gaw oM € & 37 il @ g H 39 W
B dTel @R & BRI S/ AUAT 98d IS A BRI |

Soic-forbur &t 2Hlams
(Limitations of Budgetary Control)

Joic fEer & Swad aftfa ol & I8 W 8 T @ 6 I8 den & <JAad gdeEl @
HIATH STAN, ANTAl H HHI IR AEANIS fhameil § IR GUIR &1 AeE & | fdhg s
g 8¢ A1 39 Ugfd @) @B dMN € RFE 39 Ugfd &1 dF] aRd 999 & § /I RS
2| UE AU §9 UHR o—

Q. BHAR) aol gRI AR e wu I 9=af grT gRad= &1 RARN fhaT ST
2| goic FRIE & R 4l YRS BTeT | G dHATRAT Td Ied Ua+ §RT BoR
gfoRIy fhar SdT 8| 399 FdTT § dholg bl IrdTdRol S~ 2IdT © |
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. aRadoioficl FLARITIEN- 521 yoR amIR a5 o W AR > By
Y P TR # Il F URIAT B I T | AHAIDI [T & HROT IATGH FfhaTg
g deie 1 aRafdd gxflt g ® O Rafd 98 9oie GaR &RAT a1 SHGT el @
Y fhaTage ST HfeA Biar 2 |

. foRISIUT ©d U9IRIBIRI BISoIISi- soie gz Al & Mg a3 ger

T | FHEfRIa 3 e BfoATsai Y 2 | ram=a yRRfal wen gdsdrd, drae—<)
F1fe &7 T371T 7 9T IE 59T v HIY IUIT AT _A98) IgdT |

. CRAMIA Bl Il A SIEIbB—auic FE=0 Yol & ordiid a8 e gl
2 & TP IR 99 99 IH & 9 SId odedi UG SRl a6 & BRI fhar ST a1t |
9 BRY oI AHT H d¢ Ol & iR URRIfT & IgaR Waaagded R T8l B
HhdT |

. [oxRull b1 RN Sloll- arafle oRomsl ¥ uRige fexer 89 @ <en 4
i sreger HHIRAT BT Burd & U faeRoN. & guM &1 YIe &4 & | 39 UPR S
ygil & 59 geR B0 T BT BUM dlel ARG BT gATST el fbAT S WehdT & I
HR feRv &) 98 AMeR 91 99 Fareme Surg € T8 Ry S 9ad © |

Soic aoflas3ur

(Classification of Budget)
goIC BT 3P IMMERT TR GHROT [HIT S Fhal © fh] @8R H BT T4 AR TR

1 geR T ST 8-
IR D 3MER T3 (On the Basis of Time)
1- S¥@Teid ol (Long Term Budget)
2- YDA doic (Short Term Budget)
3- el 99ic (Current Budget)

cIIQficidl @ 3R TR (On the Basis of Flexibility)

. ReR g97e (Fixed Budget)

2. argea 9uic (Flexible Budget)

fenoflctar & 3meR a3 (On the Basis of Functions)

. fohat®® A1 WE™@ doie (Functional or Subsidiary Budget)
(i) fasa aoTe (Sales Budget)
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(i)  Jdred d9ic (Production Budget)
(i)  omTa 99fe (Cost Budget)
(81) Scured §ic (Production Budget)
AHYT RTG §oie (Material Cost Budget)
SH g d99ic (Labour Cost Budget)
ol SuRerm a9 (Mfg. Overhead Budget)
g5 SUAIfTar 99ie (Plant Utilization Budget)
(@) gemad oRTd 99i¢ (Admn. Cost Budget)
(W) fasg v faaRor a@rTa doie (Selling & Dist. Cost Budget)
) @ vd fIem™ @ duie (R & D Budget)
(iv) foxTa /A%s §uic (Financial/Cash Budget)
2. AR<R §9ic (Master Budget)

Rer wd ciagfier ssicot
(Fixed and Flexible Budgeting)

eI 991e (Fixed Budgeting)

forareierar @oves [ARTd WR & Wil MR S 9ofc 9917 O T §, 98 Rer ol
HEAT 2 | Iaexvmef TP dolc 50000 SHIZA & SAGH & folU g9 ST Hdhdl & | dRAfdbd
IS 70000 FHISAT & o1l & | U Rerfer # afe a1 ReRr qoie ® a1 ardfded dHd! U9 doice
IFTAFI H IR fhareiierar R H uRdaT & ol fd97 5l R &1 gaRiTeH 5y Sa &
SR |

RerR guic 971 el # avugs & Sigl 7 &) qemg Rer g1l & aor fas) &1 qatgam
I YEAT B AT UH a¥ AT 6.7 & oIy TR ST AHaT 2 | aRdfded e § grafds foar
Td goics fhar gah §AE M8l Fadl © | U ReR goie 9mad: fvrfa fosameit # ww=aa den
AT TRl STaeEd T Bl YT dR AHAT T |

Rer guiec & fae=falRad qv 28—

1. YMH® : Ig doic Y © I[P sHD Jid WRd e &) WHeRT T8 il aen
e fwres @ W JFfa WY E BNy |

2- fraFvr @1 gfe 9 svaia— I8 goe FRIFT @ gfe | ISwrl 781 © wifs sd9
IR R i sifdeRal o1 Tfafaferay o fI=or 98 x@r S Jdhdr 9 fasres &
gl W F=F T2 B |

3- BT dEI— T goic TP el © | T B AR &l Aol H A AR W Jol
PR FMRY fhegg ReR goie # goics HARfiad WR R goics dFTdl & gol aRdfddD
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fpameliadr R W IRafded anTdl F @ Sl 8,37 &l Aol B e SgRI W) e
P Sl 2

razfiel 99Ted (Fliexible Budgeting)

dAraeiie gofe ReR qorel @1 U sf@ar & Rrad = fharfiaar wRi w® oM e
AT & AN & I B | fohameiiaar wRl &1 R Scre a1 [ &1 A= A=meil 9 3 |

drasfie goic & oM (Advantages of Flexible Budget)

9T P gaq e Td Jomfae gRRefaal § sRerdr o1 adaeRy 2| s9d BRI
Brs AT HRAT 30 I Ud fIhd & el AT o @) Reafa # 7818 ) 31T AraRia qole
B Y Y H Afeh IWART Ud aMERId © | WY H draeiid goie. & rEfaRad oM g —

1. AT A ITFI— 39 Joic 9 IRAAd IR dofc RO H JoiT RS WRel Td =g 8l
ST & Hife 59 9o § faf= fharsfiarar w_i & forw Y T sfids! & SMgR IR aRdfdd
frameliadar ¥R & oy Ioics Jffhs WRedgdd S1d . ST Had 2 |

2. gadl RS — qoie RO srgara T Bl §, 91 BRAE] o AoE] § | fdwg v
T & 99 3% SAred a1 {m o) fAfs wenfag qemit & forw g\ war 7 dfe wfos
Srfaf¥ad g1 8, o1d: dobfoud URUIMT & folu §9R T doic] &) Agradr 9 & e gy
g FhdT 2 |

. =T — 39 RO B AT BH Il B dT faeReT & 9w § gi¥ed AuRer ek |
IRoIar Jedt 2 sav fauyria sfdreRal & wfafafdra o wxadr @ g fear o dear
=

Ml A g — fhanfiedr & A= Rl & U 9oie a9 ex uawy 39 05 &1 T SMar
IR FHAT & S8l oM IAHad & Adhd & | 399 U9 ARl & ARl AARAl BT Ao
IR BB AT g7 FhdT 2 |

w

NN

5. AMAIAHAT — a9 H UAd Jaa™ § e fAladdrsit vd arer aRuil I @) a1 e
@ a9y § He GaAiga ST JTARd AT Bl IRT © | stery fhameiierar & ARt Wl & fog
AT YATGAT o &1 &1 Raax 8T 2| 59 g I draRiid goic U Afariar 9+ g
=

drazfiar goic 991 & fafer (Method of Preparing Flexible Budget)

Al g9 M @ qgEIa: o9 Aftri- () sgfeareiear a1 arfre fafdy (Multi
activity or Tabular Method); (ii) g3 a1 3uid fafd (Formula or Ratio Method); (iii)
Ya@rfaa faffr (Graphic Method) &, RH & oA fIfYr sgara & ugad & 9t 2|

9 ©U # dAraefiad goic & UH 9T R fear T 2
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Flexible Budget
(Normal Level of Activity : 80%)
Period ending ....................

Particulars

Capacity

50%

80%

1. Prime Cost :

Direct Material

Direct Labour

Direct Expenses (if any)

2. Variable Overheads :
Maintenance & Repairs
Indirect Labour
Indirect Material

3. Marginal Cost (1+2)
4. Sales
5. Contribution (4-3)

6. Fixed Cost :
Production
Administraion

Selling & Distribution

7. Profit/Loss (5-6)

ISTERT ([lustration) 1 (@ @FMA ATER) : 60 i@ fhariaar & fog =1 9= & 8o
gfererd deIr-100 UReIa fhameiieldr R ST 8q U@ dufc a918d |

With the following data for 60 per cent activity, prepare a budget for
production at 80 percent and 100 percent activity:

Production at 60% activity 600 units
Material Rs. 100 per unit
Labour Rs. 40 per unit
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Expenses Rs. 10 per unit
Rs. 40000 (40% fixed)

Rs. 30000 (60% fixed)

Factory Expenses
Adminstration Expenses

Bdl (Solution)
Flexible Budget
(Normal Level of Activity : 60%)
Activity Levels
Particulars 60% 80% 100%
Production (units) 600 800 1000
Direct Cost : Rs. Rs. Rs.
Material (Rs. 100 per unit) 60000 80000 100000
Labour (Rs. 40 per unit) 24000 32000 40000
Expenses (Rs. 10 per unit) 6000 8000 10000
Total Direct Cost 90000 120000 | 150000
Factory Expenses :
Variable (Rs. 40 per unit) 24000 32000 40000
Fixed (40% of Rs. 40000) 16000 16000 16000
Administrative Expenses
Variable (Rs. 20 per unit) 12000 16000 20000
Fixed (60% of Rs. 30000) 18000 18000 180000
Total Cost 160000 202000 |244000

feagforr:

(i) IRITTRNeh PRETT SURSTT — 40000 F. HI 60 URTT AT 24000 F. S fh
6000 SHTSAT UR B, 37 Ul SHIE I 40 6. (24000 +600)

(i) uRIaTRTa vemafe SURT—30000 F. BT 40: AAT 12000 ®. ST f& 600
SPISAT W 2, 3T Ufd SH1E I 20 6. (12000 +600)

Il ([lustration) 2 (e AFTd IMER) : A A T riwel & MR W IuRSTIT &
foTT 70%, ' 80% TAT 90% WIF &THAT WRI IR ARG A I T orasiiel goie 941sY |

Draw up a flexible budget for overhead at 70%, 80%, and 90% plant
capacity levels by tabular method on the basis of the following information:

At 80% Capacity
Variable Overheads: Rs.
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Indirect Labour 1200
Indirect Material 4000
Semi-variable Overheads:
Power (30% fixed; 70% variable) 20000
Repair and maintenance (60% fixed, 40% variable) 2000
Fixed Overheads :
Depreciation 11000
Insurance 3000
Others 10000
gd (Solution) : URfoTH fafer
Flexible Budget
For the period ending on................
Capacity Levels
Particulars 70% 80% 90%
A. Variable Overheads : Rs. Rs. Rs.
(i) Indirect Labour 10500 12000 13500
(Rs. 150 for 1% of capacity)
(ii) Indirect Material 3500 4000 4500
(Rs. 50 for 1% of capacity)
B. Semi-variable Overheads:
(i) Power (Fixed Rs. 6000 and variable | 18250 20000 21750
Rs. 175 for 1% of capacity)
(ii) Repair and Maintenance 1900 2000 2100
(Fixed Rs. 12000 and variable Rs. 10
for 1% of capacity)
C. Fixed Overheads:
(i) Depreciation 11000 11000 11000
(ii) Insurance 3000 3000 3000
(iii) Others 10000 10000 10000
Total Overheads (A+B+C) 58150 62000 65850
feufors:
1. gRad=elier SuReT ufd 1% &
(i) sucer | = (12000+80) = 150 .
(ii) 3vcge AT = (4000+80) = 50 .
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2. e—uRadaeid SuRad ufd 1% efHar :
(i) orfaa : Rer = 20000 X 30% = 6000 .

EERENIG

20000 X 70% = 14000 +80 = 175%

i) I Ud 3TReTUT : ReR = 20000 X 60% = 12000 .
Rl

EIRERENIC

20000 X 40%

=800 +80 = 10%.

ISTER"T ([lustration) 3 (HHG @FTd 3MER) : U9 fafAce U6 ARG SAE & TG
Al 2| 9T 35T A arrd e & g &

Peeyush Ltd. produces a standard product. The estimated costs are given

below:

Rs.
Raw material 10
Direct Wages 8
Direct Expenses 2
Variable Overheads 3

23

100 Ufcrera fohamelal AR (10000 SHISAN) IR AE—IRITANA IURST 40000 %. B BT AN T
TAT F SURTT IAEHT H 1000 SHIZAL d UAH gRAAT & foIU 2000%. H Tcd—ded & | ReR
IuRar 50000 & JAFAT 2| Ul SHS faha He 40%F B & TG 7 |

fopamefierar & 50%, 70%, Td 90% TR W ARiel dgoic I915Q |

Semi-variable overheads at 100% capacity level (10000 units) are expected
to be Rs. 40000 and these overheads vary in steps of Rs. .2000 for each change in
output of 1000 units. Fixed overheads are estimated at Rs. 50000. Selling price
per unit is expected to be Rs. 40.

Prepare a flexible budget at 50%, 70%, and 90% level of activity. &l (Solution) :

Flexible Budget

Period.......... Normal level of activity...........
Capacity Levels

Particulars 50% 70% 90%

Output in Units 5000 7000 9000

157



1. Prime Cost : Rs. Rs. Rs.
Material 50000 70000 90000
Direct Wages 40000 56000 72000
Direct Expenses 10000 14000 18000
100000 140000 | 180000
2. Variable Overheads 25000 35000 45000
3. Marginal Cost (1+2) 125000 175000 |225000
4. Sales 200000 280000 | 360000
5. Contribution (4-3) 75000 105000 | 135000
6. Fixed Costs 70000 70000 70000
Profit (5-6) 5000 35000 65000
Total Overheads (A+B+C) 58150 62000 65850

feufdr : srg uRad=ela =l &1 Rer vd uRadafia a@i # fawo s9 UaR f&Har 731 28—
gfd shrs RTINS AFTd = 2000+1000 = 2 <.
ReR @RTA = 40000 %. — (10000 X 2) = 20000 .
A SIRFT U §HBIE =3 F. + 2% =59
gl ReR IR = 50000 %. + 20000°%. = 70000 .

ISTERVT ([lustration) 4 (WHTG U9 &l @RTd 3MMER) : 10000 fIga amferd swIRAl &
Idqed b forU doics g 39 UPR o—

For the production of 10000 electric automatic irons, the following are the
budgeted expenses:

Per unit

Direct material 60
Direct Labour 30
Direct Expenses 5
Variable Factory Overheads 25
Fixed Factory Overheads (Rs. 150000) 15
Selling Expenses (10% Fixed) 15
Administrative Expernses

(Rs.-50000 fixed for all levels of production) 5
Distribution Expenses (20% Fixed) 5

Total 160
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6000; 7000 Td 8000 SWINAI & IATGH TG AM AN T Bl AN JAH—YIH fa@rl Y
golc dIR BHIT |

Prepare a budget for the production of 6000; 7000 and 8000 irons showing
distinctly the marginal cost and the total cost.

gd (Solution) :
Flexible Budget
Normal level of activity 10000 Unit
for the period ...........

Capacity Levels
Particulars 6000 Units | 7000 Units | 8000 Units
Rs. Rs. Rs.
1. Prime Cost :
Direct Material 360000 420000 480000
Direct Labour 180000 210000 240000
Direct Expenses 30000 35000 40000
570000 665000 760000
2. Variable Overheads :
Production 150000 175000 200000
Selling 81000 94500 108000
Distribution 24000 28000 32000
255000 297500 340000
3. Marginal Cost (1+2) 825000 962500 1100000
4. Fixed Overheads :
Production 150000 150000 150000
Administration 50000 50000 50000
Selling 15000 15000 15000
Distribution 10000 10000 10000
225000 225000 225000
Total Cost (3+4) 1050000 1187500 1325000
fewfor -
(1) famg == = 20000 X 15%. = 150000 %.
(i) Rer = 150000 X 10% = 15000 .
(ii) gRad=ele = 150000 X 90% = 13500010000 = 1350 &. Uf SHIg
(2) fama = = 10000 X 5%. = 50000 %.
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(i) Rer
(i) gRad=eha =

3<reYvl ([lustration) 5

TN M B |

The Cost of an article at a capacity level of 5000 units is given under X'
below. For a variation of 25% in capacity above or below this level,the individual

expenses vary as indicated under 'Y' below:

Material

Labour

Power

Repair and Maintenance
Stores

Inspection

Depreciation
Administration Expenses
Selling Overheads

4000 SHISAT T 6000 & ITET KR W AfdTd &I BT I gJ U 3PS N A1

BT |

Calculate the cost per unit of the product showing individual expenses at

50000 X 20% = 10000 .

150000 X 80% = 4000010000 = 4 %. Ufd Eﬂﬂ—l_sS

: 5000 3HISAT & &AAT WR W TP I&] Bl aFTd X & 3f<vd 41 T
2| &Fd] B 39 TR W 25 A¥h IT HH fIoRT R yJd I H BF dldl GRad= Y P Iiid

X (Rs.) Y

35000 100% varying
15000 100% varying
200 80% varying
3000 75% varying
1000 100% varying
600 20% varying
10000 100% Fixed
5400 20% varying
3000 50% varying
75000

production levels of 4000 units and 6000 units.

gd (Solution) :

Flexible Budget

Period ending on

...........

Capacity Levels
Particulars 4000 Units | 5000 Units | 6000 Units
Rs. Rs. Rs.
A. Variable Cost:
Material (Rs. 7 p.u.) 28000 35000 42000
Labour (Rs. 3 p.u.) 12000 15000 18000
Stores (Rs. 0.20 p.u.) 800 1000 1200
40800 51000 61200
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B. Semi- Variable Cost :
Power (Rs. 400+Re.0.32 p.u.) 1680 2000 2320
Repair and Maintenance 2550 3000 3450
(Rs. 750+Re.0.45 p.u.)
Inspection(Rs.480+Re.0.024 p.u.)| 576 600 624
Administrative Overheads 5184 5400 5616
(Rs. 4320+Re.0.216 p.u.)
Selling Overheads 2700 3000 3300
(Rs.1500+Re.0.30 p.u.)

12690 14000 15310
C. Fixed Costs:
Depreciation 10000 10000 10000
Total Costs (A+B+C) 63490 75000 86510
Cost per unit 15.873 15.00 14.418

fewPrET : 5000 SHFAT B IATET W 3N URIATNA U BT IR H ShISAl BT A=A BT 9N
SHRUNT SbTs oINTd BT 0T BT g 8 | 99 Ifdd (Power) &1 2000 5. &I I3 # 80 ufawrd
gRacreiier JIfRT 1600 . BT @r 400 . ReRr Af¥r &FfY | uRad=sfiar “mT @1 @ 1600 . H
5000 SHISAT BT AN o4 W YT SHE 032 H. BN | U UHR (= FAT &I AN ST T TS
2 |

Rer vd caoflar soic ¥ o

(Difference between Fixed and Flexible Budget)

Rer svice RENIGK S

1. URfd : I8 JURGI BT & qe
AIATRS  fhameil &) A= &1 & e
o= ¥eq vp—ar € X5ar 2|

gRafda aRReIfRl & AR 9 v

gl Sl HehdT 2 |

2. gR=eIfed— 9% I8 991 o & &
gRRfRIT emad w8 |

s foharefierd R § uRadd & 3IaR
gRad= far ST 2 |

3.  GNd- . GffeRU—  GRTdl Bl
IR BT B & JTaR faTiord
el fhaT ST |

TG B ReR, URAGTIN Ud olg
qRadefier & faviorg fear ST 2|

4. Qo — SR qA B BN W
qdfdd 9 dolcs wIed & Hel ol
Hwurg e8I |

ST AR Bl ©, @i arRaided
el B o1 gRafid AT | Bl
ST 2 |
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5. Qaig9E — IRl & Yg YA | Gargd ST 8idl &, il ga9
HIST BIaT 2 | AR BT gREH fhameli wR faf= @t
BT W gqTfa fewars <ar 2 |

6. orra faeiver g — uRRfaai & | fhameiicdr & = W™ ) orrd
gRadT 81 WM W rd ReRer |@wig | s ¥ [RgiRd @1 S gl 2 |
&l BT |

ABS FoIc
(Cash Budget)
Adws gorc I FHIERy # Ade WIfadl e YAl & Th AFAA © | o a9 8F &
YEI H, TP APbe Joic [l FMiREa Wl s & forg s ware &1 gaigA sl © |

ﬁ?b_\‘?’ qoic 9914 & faferat (Methods of Cash Budgeting)
Abg goic g9 &1 = 9 faferar 28—
uIfeT gd arar fafdr (Receipts and Payments Method)
FHEEINTG mTeA™ I (Adjusted Profit and Loss Methods)
firear fafyr (Balance Sheet Method)

JSTERT ([lustration) 1 : TIRT HFOAT 27 4% U9 & U fa9W ay # il | S @afy #
JRfdpy B glauel B e BRAT @Al ©, Sdih 98 YA WY vg 0T B |
FrfoiRad AHel § ST @Y & foll UAE A8 & A H SMaeId o GAeRil o A
S g UH Adhe dolc TR DI

ABC Co. wishes to arrange overdraft facilities with its bankers during the

period April to June of a particular year, when it will be manufacturing mostly for
stock. Prepare a Cash-Budget for the above period from the following data,
indicating the extent of the bank facilities the company will require at the end of
each month:

(a) Month Sales Purchases Wages
Rs. Rs. Rs.

February 180000 124000 12000

March 192000 144000 14000

April 108000 243000 11000

May 174000 246000 10000

June 126000 268000 15000
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(@) SuR f[@®I 50% 9@ & a8 arel A8 H 9GS BT Sar & qA1 A9 50% @ & gER 91
el AE H | OFGRI B B B 91G dTel AIE H FHTIT AT 7 |

(b) 50% of the credit sales are realized in the month following sales and remaining
50% sales in the second month following. Creditors are paid in the following
month of purchase.

(&) 1 3 BT I H Adbe (@TIAINT) 25000 . T |
(c) Cash at Bank on 1st April (estimated) Rs. 25000.

gd (Solution) :

Cash Budget
For three months ended June
Months
Particulars April May June
Rs. Rs. Rs.

Balance b/d 25000 56000 3000
Receipts:
Cash collected from Debtors 186000 150000 141000
Bank Overdraft -- 50000 120000
Cash Available (A) 211000 256000 264000
Payments:
Purchases (Creditors) 144000 243000 246000
Wages 11000 10000 15000
Total Payments (B) 155000 253000 261000
Balance c/d (A-B) 56000 3000 3000
Working Notes :
(i) Calculation of Cahs Collected from Debtors:

Feb. March April May June

Rs. Rs. Rs. Rs. Rs.
Sales 180000 192000 108000 174000 126000
50% realized in
the month
following Sales  -- 90000 96000 54000 87000

50% realized in

second month of
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Sales -- -- -- 90000 96000 54000
186000 150000 141000
(2) Creditors are paid in the month following the month of purchases i.e. March

month's purchases paid for in the month of April.
(3) Overdraft required in May is Rs. 47000 but overdraft is assumed to be in whole
figure of Rs. 50000. Similarly overdraft for June will be Rs. 120000.

JSTERT ([lustration) 2 : A€ ¥ R 2005 dF & JF—AF & HETd qagaE A f&F T
s

Summarisd income and expenditure forecasts for the month of March to
August, 2005 are given below:

(@) Month Sales Purchases Wages Overheads
Rs. Rs. Rs. Rs.
March 60000 36000 9000 10000
April 62000 38000 8000 9500
May 64000 33000 10000 11500
June 58000 35000 8500 9000
July 5600 39000 9500 9500
August 60000 34000 8000 8500

YT 7 FIAT BT & H I Y 1 A 2005 B UM I A A8 BT AH$ dolc TAR
PRAT 2|

(i) 1 9 2005 &7 b IY 8000 .|
(ii) fIpa g g T SYR WX € |

(iii) 60000 . BN TANTA & FIF B G JAg H B+ 8 et 10 gfererd oae guah w®
TAT AY A9 ATE 915 81T |

(iv) 1M R fwi 8000 . Ud BT YA A Ud SF H <F BN |
(v) gfcfarateil gRT Wigd SUR 3fafyy 2 W18 & AT UTed! &I &1 T8 IR Jfagr 1 A8 8, qn
(vi) ) =& FA4TdE STIRTel Ud ATE ¥ |

You are required to prepare a Cash Budget for 3 months starting on 1st May,
2005 keeping in view the following information:

(i) Cash balance as on 1st May, 2005 Rs. 8000.

(ii) Sales andpurchases all are on credit.
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(iii) Plant costing Rs. 16000 due for delivery in July payable 10% on delivery and
the balance after 3 months.

(iv) Advance tax instalments of Rs. 8000 each are payable in March and June.

(v) The period of credit allowed by suppliers is 2 months and that allowed to
customers is 1month and

(vi) Lag in payment of all expenses is one month.

gd (Solution) :

Cash Budget
For three months ended July, 2005
Months

Particulars May June July

Rs. Rs. Rs.
Balance b/d 8000 16500 13000
Receipts:
Cash collected from Debtors 62000 64000 58000
Cash Available (A) 70000 80500 71000
Payments:
Accounts Payable 36000 38000 33000
Wages 8000 10000 8500
Overheads 9500 11500 9000
Plant (10%) -- -- 1600
Advance Tax -- 8000 --
Total Payments (B) 53500 67500 52100
Balance c/d (A-B) 16500 13000 18900
fewmforn -

(i) TTED B 1 HE B SUR < W R, I 7S F el BISH H AS B AT S[es H S B
faspr @1 SR <l yrg Bl

({i) SR HI BT LI 2 A 91 AT ST 2, 37d: 73 # A § RIS T AT &I A | e
BT JAT SIS H AS @ HA BT YA BT |

Iareevl ([lustration) 2 : K & T NSl & JIMER W FTIGRAT BE HHT fol. BT ST 2005

& foTy e TSR ATT BT AT TR |
@) S : WRaw), 2005 25000 .

AT, 2005 20000 .
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IS | ST 2005 30000 %. Ufdl HTE |

uTe: 3l faet Fwme # Bt 2| SuR f3w &1 90 wfrerd sl & Uw WIE 91¢ 9o BT @
3R 2y IIRT 397 I T& #1E 915 |

(@) 5 TR THg B BT oM U B D oy Bl EHM Adha H Wi o 7 | fgelig  fommer
EIF—S[) & folv %3 qofc 1 %, UfT B & S A 15000 SIHRAT gfaAE 2|

@) fgfa o & forg ASTeRY vd 9a= 99ie 5000 . Ufd A1 2 |
() fommdl & forg foeol derr o= =i & 9oic 39 UK &—

qHE AT—4500 B.; BEA—7500 . fAhT I—3000 H. TAT YIMAMSG @T—2000 . (Bt 3
s #)
Calculate the Cash needs of JaipuriaFruit Co. June 2005, on the basis of the data given
below:
(@) Sales : February, 2005 Rs. 25000
March, 2005 Rs.20000
April to June, 2005 Rs. 30000 p.m.
Roughly half the sales are for cash 90% of credit sales are collected in the
month following the month of sale and the balance in one month later.

(b)  Fruits are always bought for cahs to avail of the cash discount of 5%.
The purchase budget for the second quarter (April-June) was 15000
baskets per month at Re.. 1 per basket.

(c) Wages and salaries for second quarter were budgeted at Rs. 5000 per
month.

(d) Manufacturing and other expenses budgeted for the quarter are as

follows:

Cash expenses Rs. 4500
Depreciation Rs. 7500
Selling Expenses Rs. 3000

Administration expenses Rs. 2000 (in April and May only)
gd (Solution) :

Cash Budget
Period : Three months ended June, 2005
Months
Particulars April May June
Rs. Rs. Rs.
Balance b/d -- 2500 9250
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Receipts:

Cash Sales (50% of Sales)
Cash Collected from Debtors
Cash Available (A)

Payments:
Cash Purchases (less discount)
Wages and Salaries
Cash Expenses (1/3 of Rs. 4500)
Selling Expenses (1/3 of Rs.3000
Administration Expenses

Total Payments (B)
Balance c/d (A-B)

15000 15000 15000
10250 14500 15000
22250 32000 39250
14250 14250 14250
5000 5000 5000
1500 1500 1500
1000 1000 1000
1000 1000 >

22750 22750 21750
2500 9250 17500

fewfor -

(i) B9 B IR—RGR AdS! QI 8 & HROT Afraferd Fal fhar T 2 |
(ii) =T & IWTa H S AE BT URMG AT T HHAT AT 7 |

(i) SERI & 9 B TS ART @ IUET 39 IHR BT T3 o

e wg [T
TdH A8 g4 B IR &BT BT 90% 9000 13500 13500
] A8 gd B IR T BT 10% 1250 1000 1500
G agAl 10250 14500 15000
forbIun ot
(Control Ratios)

Joic FRIF0 @& §%hadl & folt don arafde URUIMT &1 d9ic 3TgAMI 4 Jol-l &
fraemi &1 g w1 & fog I Aeaqel srgural &1 UanT fhar S 21 A Srgurd ufaerdl @
w9 # erad f&Y S | afe Tgurd 100% ¥ wH 2 O UgRT i A Sl 21 A 3rgurd e

T

1. fpgrefierar sgur (Activity Ratio) — I8 IUrd doic @y # fHaweil & ure Wk &l 419
2| SO VAT IRafad St @ forg yHifia el @ A # quice yHifid Hel @) | &1 e

TP 100 I TOT IR d B | g ®U H —

Activity Ratior = Standard Hours for Actual Pr oduction 100
Budgeted Standard Hours
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2. &HdT AU (Capacity Ratio) — I8 31U §9 a1 & TMGRI &R © & hamei &
goics gUS 9T U4 by WMl O dRGAfdd $Y W YA § dR T 2| a8 srEfid gel @Y
IS FEAT BT gore Ay # wrieha i &1 iftrmdad awfad d@n & Ao G 2 [ gd
T H —

Actual Hours Worked

Capacity Ratio = x100
Budgeted Hours

3. AT AJud (Efficiency Ratio) — I8 UM IUGT H UG HTeAdT. $I FHI SR 3 |
IE AT BRI @ SRIER YA €l B S0 B & IAmed § [9a T aR<dfdd gt b1 uferd
2| 3FDT T 3 TBR BT S 8—

Standard Hours for Actual Pr oduction

Efficiency Ratio = x100
Actual HoursWorked

ISTERT ([lustration) 1: 91 3Mdwsi A KIS Ud fharilerar rguTdl &1 0T BHIFTg—

Calcualate the Efficiency and Activity Ratios from the following figures:

Budgeted Production 85 Units

Standard hours per unit 75 units

Actual Working hours 600
Solution

(i) Efficiency Ratio = Standard Hours for Actual Pr oduction 100
Actual HoursWorked

= 10";5 X100 = 125%

(i) Activity Ratio = Standard Hours for Actual Pr oduction 100
Budgeted Hours

_ 10x75
85x10

SereXeT ([lustration) 2: Td TNfaoid ST ST I ST 3T YR & Sofifdord a9l 2 |
ST <fRIfase & S # 10 €T 7RI Siddd @ SIed H 20 HS IS g | TP HIE H (8
TS P25 faH) SHAT BT 500 SHISAT qAT Sletdd B 300 FHIeAT IcAIfed Pl Sl & | Iolc &S
8500 UfWTE 2| dREM & WWfd M # 60 @fad &Rl ord 21 fhanfiear srgurd, emar
JIUTT oIl PRIl AU I AU DI |

x100 = 88.22%
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A television factory manufactures two types of televison sets 'Janta' and
'Delux'. Televisin 'Janta’ takes 10 hours to make and 'Delux’' requires 20 hours. In
a month (25 days of 8 hours each) 500 units of Janta and 300 units of Delux are
produced. The budgeted hours are 8500 per month. The fctory employs 60 men in
the department concerned. Compute Activity Ratio, Capacity Ratio and Efficiency
Ratio.

Solution

Standrd Hours for actual production

Janta 500 units x 10 5000 Hrs.
Delux 300 units x 20 6000 Hrs.
11000 Hrs.
Budgeted Hours 8500 Hrs.
() Activity Ratio = Standard Hours for Actual Pr oduction %100

Budgeted Hours

@ X100 = 129.41%
8500

(ii) Efficiency Ratio = Standard Hours for Actual Pr oduction 100
Actual HoursWorked

_ 11000 X100 = 91.67%
12000

(iii) Capacity Ratio = A HorsWorked x100
Budgeted Hours

@ x100 =141.18%

8500

Miscellaneous Illustration

I<1e¥vl_(llustration) 1 : fa3% el wqHat # 30 B Ufd @rs A 5 Wl § §{t 150 BTF 2 |
Thel T A RN | ¥ER @ IMN-UN RIS R, ARG U, dRMUSd JMfe Ml & fofg
fOmfae @ AT 9918 81 Th ol IrdaTd UReTeld o Bl & of o & g a9 39 &7
UG fHAT & | BEI & AT S dlel 2 eS| $I R Ael Bl Bled g IAP a9 Bl
JfABTH & 50 BRI | IS 99 & (oY Thot 2 JeAUSH AT s Ui AAUH 50 . =
T SR | 3faed® 99 fRiI R BRI | /I ARTd TgA F=TfelRad §—
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ufd B anTd

GIEGI 5 .
QIEUER BT W1 10 %.
qyg 3 .
fIfsarer # gyaer ged 2 .

gfd S99 T 650%.

ey e gew 50 . Ukt I

ARTITSS H AR{Ed U9l Yob 250 .

Well & folu BTl BT 39 250 .

T S dTel JIEATIRI TR 50 ®. Ui eqqd T & AR Bl ATTd T8l 3R |

AT @ YAP HE DI YT I &2 gY 30, 60, 90, 120 UG 150 B & WR & oY B
ARl goic dIR BHINTT | 39 T WRI TR AT AN DI a1 Al @Iy |

Vivek Adarsh School has a total of 150 students consisting of 5 sections

with 30 students per section. The school plans a picnic around the city during the
week end to places such as the zoo, the amusement park, the planetorium etc. A
private transport operator has come forward to lease out thebuses for taking the
students. Each bus will have a maximum capacity of 50 excluding 2 seats
rreserved for the teachers accompanying the students. The school will employ two
teachers for each bus, paying them an allowance of Rs. 50 per teacher.It will also
lease out the required number of buses.The following are the other cost estimates:

Cost per student

Breakfast Rs. 5
Lunch Rs.10
Tea Rs.3

Entrance fee at zoo Rs. 2

Entrance feeat zoo
Hire Charges Rs. 650 per bus
Special permit fee Rs.50 per bus
Block entrance fee at the planetorium Rs. 250
Prizes to students for games Rs. 250

No cost are incurred in respect of the accompanying teachers except the
allowance of Rs. 50 per teacher.

Prepare a flexible budget estimatign the total cost for the levels of 30, 60,
90, 120 and 150 students and showing each item of cost separately. Also compare
the average cost per student at these levels.
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gd (Solution) :
Flexible Budget

Level of students

Particulars 30 60 90 120 150

Rs. Rs. Rs. Rs. Rs.
A. Variable Cost:
Breakfast @ Rs.5 150 300 450 600 750
Luch @ Rs.10 300 600 900 1200 | 1500
Tea @ Rs.3 90 180 270 360 450
Entrance Fee at Zoo @ Rs. 2 60 120 180 240 300

600 1200 1800 | 2400 | 3000

B. Semi- Variable Cost :

Bus Rent 650 1300 1300 | 1950 | 1950
Special Permit Fee 50 100 100 150 150
Allowance for Teachers 100 200 200 300 300

800 1600 1600 | 2400 | 2400

C. Fixed Costs:

Block Entrance Fee 250 250 250 250 250
Prizes to students 250 250 250 250 250

500 500 500 500 500
Total Costs (A+B+C) 1900 3300 3900 [ 5300 [3300
Cost per unit 63.33 |55.00 |43.33|44.17 |39.33
fewforrn -

(i) IE—IRITTNT AN PRV TR < TS 947 BT A= A IR & S fb a9 30, 60, 90,
120 9 150 BT & foIU 1, 2,2, 3, T 3 BFT|
(ii) sreamael @ YT a0 81T | 3rd: Ui 99 el 100 . (50 X 2) BN |

939 (Questions) 1 :

1. 9o A 3T R FHST 81 |

What do you'mena by Budgeting?

2. ReRr 991e Qd Araelidd 9ic ¥ &I <R Jarsy |

Give two differences between fixed and flexible budget.

3. ‘golc A0 W@ MU FT FHSK ©° T AR H (W] goic —IA0 Yurel] & o™i &l
o, B |

What do you mena by the term Budgetary Control? List the advantage of good
budgetary control system to an organisation.
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4. 9ot =0 Ugfd & Seeg w1 27 g9 oMl U9 R T 9uid BTy |

What are the objects of budgetary control system? Explain its advantages and
limitations.

5. U IO &9 &1 IUIGH &HdT 20000 $HISTT Al¥d 2| T 3@ H 10000 IHIAT &
Iaed & foy @ A9 Ry T g

A manufacturing company has the production capacity of 20000 units per
annum. The expenses for production of 10000 units for a period are furnished

below:

Per unit (Rs.)
Materials 40
Wages (50% variable) 20
Manufacturing expenses (40% fixed) 10
Administration expenses (all fixed) 5
Selling & Distribution expernses (60% fixerd) 5
Total cost 80
Profit 20
Selling price 100

70% 90% T 100% fohamefliad R &R Udh araeliad dofc 99y | Ul §aHr & &
IAAE Ul SHS fahd o 60% fohamefieldr d& ReRr 2w, g9 uganq 90% fharefiadr wR
TP 5% HHT DT UL & | 90% H HW HE H ISP 5% glg & T oI dId J 2—1 /2% HH
U 2 | 31 ArETRId fhareliadT TR @& 999 & TRy H U Hellg |l STy |

Prepare a flexible Budget to show 70% 90% and 100% levels of activity. It is
expected that the present unit selling price will remain constant up to 60%

activbity beyond which 5% reduction is contemplated upto 90% activity
levels.Above 90% a 2-1/2% reduction in oritinal price is contemplated for every
5% increase in volume. Also given your opinion as to the selection of the more
profitable level of activity.
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QIo¥ 3MeniRd Ssicol
(Zero Base Budgeting)

o<l 3IEIR dsiCol bl 3ref wd afdsmen
(Meaning and Definition of Zero Base Budgeting)

YRI IR qolc TIR AT WHeg Ul (Clean State) TR fogsT & -3 SMER dolc

# go uREY G G T -

fler T R & vl H ‘U8 (ZBB) e uRdres RS U9 gofed Ui 2 Ry
U BI A ARl goTe AT BT YR (I JIER) A IR # siifaey Rig &= 2 2 |
URAd JIEdh A8 Il © [ 98 MR HIs g1 R Td x| 39 [TORURT & 1R
|1 fopa] Fof Us @ siferad &1 Ol 8 T8 e @ STgR $H I QR G Red
fargetyor §RT Hearifehd fBam STREm |”

Sfde fofFioR Jars ¥ 9T & AR, "I AR dofcd Uh YaEdd IUGI0 § ol T4l
AT Al A9 ARl vd FRdmhEl & Jedied @ fov gogaRed faf uem @xar B
fAdepyel e d goe d HH A [AWR Wgd el & a1 FH 9 Sea wreifedar arel
HTIHHT # AT B YA AEed B Wiy ar R |

IS AITAY. <@l & JTAR, "Ig doled @l Ua A & o gad |a9d 519 &1 1 Joie
IR S &, 1 fhamell &1 o Jeid a1 Sl © | Ud [harid dofe g9 AT IR
R far ST @ 5 ag fear faee 981 ? &R amTa I ® | anTd Agfgat @ e o
Agfgdl & BT SR & dlfcs, <1 g5 eANTal W FRMST if¥fiedd am uRIebTeT R ugd o |

T AR goled | fr=ferRaa wg fazvang exfl 8-

geeh Bl fbdl W) UhR B goic 3ecd @ ford SadT 3Nfaca Rig o1 811 © & 59 I8
IR Tt ARy | v 9e T H# ud @ @ g R @l e A v i 9 RR 9
HRAT BIAT & |

fadmedl & BTG B S B

Aot ufthar & 9l IR B UeEd AT O © |

T ATNTA—AT AT & SR WR fhar e 2 |

G Shls P ST T Gl & Il H SISl SIrdT ¢ |

WRIfGTRl & AR W R SR B S 8, Al dole @ H Pl PR DI
TITHAAT BT |

URIFRISIA dSiCol a2l Qo< 3IENR dSICol (Traditional Budgeting
and ZBB)
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. UHfA : WERFT §9fcd o@dd WA (accounting oriented) BT 2| 68 ST &

Ul WR TR IMEE ol &A1 SIar 2 | Y AR dofed FvRk—3Ia (decison oriented)
foaRIegRT R T BT 81 YoM # fhaar (How much) 31fSe Yaal 8, Wafh gredral
(ZBB) # @i (Why WX 9o far SITam 2 |

TWUTEFAT ST AT - WARFT doled ¥ @@l & 4 ®WR & SR R T HRiwAr & fory
ART @ ST 8 | 4 I MR dofed ¥ U (oi g8 oms fAvfa dasit # favaq @
S 7 | 5 W8 @ AR HH WM ) AT Bl fde fBar Srar 2

fotiae st : WERET goeq # B favw Aol s R @ xR w1 Al
I= Y9 gRT fHar ST & Sdfd I IR doied § I8 vig S@ls & yagd gRI
forar ST 21

TR : WRERFIT golc IR AT qEII0E ATSiaaddoidas 1 Uhdl © Saidh I
MR goled ARTad—a fael¥or & MR R =afaa o Yt R emeRa 2 |

WA : WARFTA dofed H a8 GMId: o dq 8T o, Sidid IR SR doicd A
Td o ad Ml YBR & Hagl df Gcdled $HRdl o |

forsaigol ssicol
(Performance Budgeting)

forsaiGgol asicol o1 3et vd affsmen

(Meaning and Definition of Performance Budgeting)

RwTes g97ed g UG A5 AL Bl BT, BRIGAT ATl q1  uRASHRT & w0

URICHRUT B T doic H FAMT e #al & 4ifad va faxi ugqell &l awfed &R
B TH THND ¢ |

o UL °UIY Ud [T & [ H, FEH qoled Bl BRI, HRISH], TR Tr uRAreTRl & W
# URId B D TS qhAIe D w0 H gREINT fRar 51 daar 7 17

o UHTY. fAvqARA & AR, “wred goied dRispA!, uRaArsHRs vd iRl e faxi
vq Hifdes uer wfear 9 wfd B € @ wu H famiRa, uwag den fearfaa fear S aren
e favga uRares yoa 2 |7

fsqTe g97c UuTTel fhdl o e A1 fAunT gRT S79ATS M dTell U ddh-ie IT fafdr 8

YE TH DRl 2 [ IUD &g IT LYY T B AR,
T T fANTT BT et @ witq & forg drdeA @ g @1 fredy awi 7
HRIBHE B harfad sl g,

AT AT T & US gch I IR<dd FER] 9o dedl & Ui § S96 ARG Bl
B BT & qAT 59 UHR
U BTN BT JATIYET Ud AHAddd Farerd SRl o |
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341X ([lustration) : AH=feRad TH® Td S @1 10 5. Ufd S&T18 id fasha o= 5000
SHIRAT YRS 997 Y AN aM AT ¥ TR © | goice URaa-ed IHET NI 4
. U sd1s 3R ReR goics ANTd 20000 . T AT My ufoaTe 4000 . o | el ATHT
BT U b HRYT AT Hddd 4000 THISIT & IUNMed B bl IR IR IRTT 0.50 . Ufer
SHE 9T < TS | URUTREGwY fA%a Heg 1 %, ufd sH1E gar foar war| Al & oHl @1 O
B T SUTGA UlhAT H TR & foly HFi Dl oY U fIdT IR 1000 . T HRAT U7 |

fAregres gore vd wiera gfdded R AT |

The following data relate to a Company which had a profit plan approved for

selling 5000 units per month at an average selling price of Rs. 10 per unit. The
budgeted variable cost of production was Rs. 4 per unit and fixed costs were
budgeted at Rs. 20000 planned income being Rs. 10000 per month. Because of
shortage of raw materials the plant could produce only 4000 units and the cost of
production was increased by Rs. 0.50 per unit. Consequently the selling price was
raised by Rs. 1.00 per unit. To modify production processed in order to meet
material shortage, the Company incurred an expenditure of Rs. 1000 in Research
and Development.

Set out a per formance budget and a summary report there.
Solution:

Performance Budget (Rs.)

Original Plan Performance Actual
budget

Sales Revenue | 5000 x 10=50000 | 4000 x 10=40000 | 4000 x 11=44000

Variable Cost 5000 x 4=20000 4000 x 4=16000 | 4000 x 4.50=18000

Contribution 5000 x 6=30000 6000 x 6=24000 | 4000 x 6.50=26000

Fixed Costs 20000 20000 20000

Net Income 10000 4000 5000

175



Summary Report on Profit Plan

Planned Income 10000
Selling price variance due to increased selling price 4000 x 1.00 = 4000 F

Activity variance : Contributin lost on account of shortage of raw

Materials 1000 x 6 = 6000 A
Variable cost variance due to increase in cost of production

4000 x 0.50 = 2000 A
Fixed cost variance : R & D Expenses 1000 A
Actual income 5000

StRaIRIcd cRAicbo1
(Responsibility Accounting)
JtRaIffIlca cRaicpbol bl 3] wd afdsien
(Meaning and Definition of Responsibility Accounting)

SRS ORI oiWih @ B3 A4 Ugfd A8l 8 dfcd odl ud gfodedi
(Accounts and Reports) @ U@ U IaRel & SR8 dRTdl a1 6l & YAS Hrd & forg
fref fiRTa afed o afdadl & fodt 99 @ TR SEv ™1 A © |

@o g™l ®1 gRAWg i & T 8-

o IME. WL TH. U Y@l & AR, STRAIIT oEddh- G+ oidid &l Udh UGfd & forad
e @ A WRI R I STREIIW & TJAR SdKIGs! &1 Feadd iR yaw ga-r d
gfded  UUTell &1 RAMUAT &) ST 211 39 Ugld & i fafdre ifder urd =ufed & e+
U Fed & UM I7 shisdl bl STRSIId bl @ wd § fAeyd fear odar & dor S9s
e & fou afada geaia faar smar = 1
o oW T BFUA B AR, STRAIIE oi@idbd U VAl @i Ughd & Sl qegof STe-
STREIRIE ®wal ®I Ugdr &Rdl § AR b=l § Jgayul IRalId 3@ ardd faftre amml ud
ARGl BT JAEwTHT PR ArRi vd fhardarai & yelRid faar s 21

IcRaIf¥Ica oRaicbol bl 31f wd afdsien
(Features of Responsibility Accounting)

STREIIE oEis o) yqE faRman freRed -

1. JARPIRAT & PRI &1 FEiRT : ITRINRT oRITHA UGhT BT FaueH fd=g dae-a

B B TD PRIGRI] IFBINI] & FWE H STRQNIT Bl dCaRT PR I BRI &3 Bl

we w9 9 gRaIRT FA 2

2 SWRGIRIE dal D RIUAE ST SR TG S BN SIRARI sl H [ /e &1 &

T NI T RARYT fhT ST & | IR STRaId s Ueb SRald Y @ I Bl & Sif

3T 1O TAMRTT & e & forg SRR 81T & |
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3. drTdl &1 FEFvRAAr @& MR WR Addd : SIRGIAW@ oGl | dARTdal &1 A=
@I gfte | M= ©d S R=via anal | aifiexor fhar ST € | S99 Iid SRl
&% UR DHad d & AN Hehferd ®I Ol 8 O R 9 s @ SMOBRT &1 F=07 Bar
21 U A A YD b D IOBR B 9D b B hIRT W W drell FTdL b
forT STRERN SERIT S AHdT B |

4. FraFvia armal &1 fagdwer & o wu TfieERen: e ITREIIE ds 4 A ad
i STar 1 e @7 I[orEs, AT ferET qd MR yAdl @ SfER IR afiad
far Sar 21 VAT SR W S AT @ MR & WU H U AT S AT ¢ |

5. qd fAetRa dey ¥ gaem vd ufidss - SiReif| oaies & Faid Udd dvs &l
JAEBRT ANTAT & IMMER W AU D & dRAAD TG B g gd FgiRd el 4
FRAT B | ARI B T8 30T B B AHAAdSI IR JHAdIA Bl i gY ST UG B
T Udh FRed 9wy § ufide URd &Rl 2 |

6. U8RI dF @ WU H I[N 9 UPR ¥ IUY SRGMIE ol Gamsi Bl
SRR s & fhardparal & Ao g F=or § v 98he o @ ® § SUIRT
fohar SITdT 8 | 39 SE3Y Ya B AITSAIHD el Bl UTd B H A8dl BT @ |

gdA™ cieIid fafél ed fdRur fagcsur

(Standard Costing and Variance Analysis)

UHAII 1IoId (Standard Cost)

g (Standard) & R OIS AT HATHS Jedl DI JoldT IT AUGUS I § | IR
Tl H AT 9ifed fTsITed &1 A 59 U8 aR<fad WIed 1 419 ] 8 U gd MgiRa
HUEUS B |
gA™ oeIld fafel (standard Costing)

T IRTT fAfg BT STRT ST GIRTAT T SRIR el UG 3TehT SRINT Rl STl aRdideh NIl 3
o AT AT IR T I BRI Ud T el & MR W fageryor @Ry 3 g

SUIA Al (Suitability)

J9 ANTd - fAfe &1 SUART qEga: S9SN | fRar Sar § el Sdred & Ay ud
RISl B BT TH A BT qAT yd awgell &1 FRR Sed Biar J8dT g1 U SEn
MG ST, BITSl SeNT, B T W1 UMY, SRR, S[E, YFHR d ARl s A o |
S AR, U SERT S8l IAMed B S arell 9] &1 W@y, 01, MHR—UGR IS gaerd
JEd 8, O SUBR T 3BT arTd fAIfd agf 39 fAfd &1 yAwr T2 fur 5 Fhdr 2 |

gHd ciiold fafél @ S8l (advantages of Standard Costing)

g AR A frsareE, e ud R BT A R BT Ud Afshd SUBRY B | I8
vfereifie orTd fafey @) o § ue @ iffe derar aRdt 21 39 Ay & wewyeh 9 5w
PR &—
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. FYIes e @ drta FRFEeT - ST B W 9daran T §, YA drTa [ty
faeRo @ geid @ % 39 BRUT Ud STRer afdqal & THeN 8q favafyd faa
ST B | faeRel & fore SwReifia ed A @& 91 guRTTS BRIATE B S € ar
a1 Ufddel faeRol & JMUR W HHAIRAT BT qRepa A7 <fded fhar Siar 2| s
fAwres gt vd arrd feEvr gfRafed gar 2

. SIAM Y9I SUSRCT: YA AN [ g &1 Heg vd i MR e Ao
Td AN HHI GERFd B H WAl $RAT & | IRad e &1 999 ARl | et
AT FRET Tl And H @ fy SUAR gEan ueM @Rl ' | 3NUGR U8 Uh
AT Ja=IBTT YR ¥ |

. 38 frsares Bq UM : yMY AnTa Al iR, dHerRAl onfe @1 degSitd
(Goal oriented) g @& forg qreg &Rl 8| Ifds 9 39 T2 ¥ SfeFTd & b URomH & forg
I STRER SERT SIRAT, 9felt o HE9d, Aau! Ug dadbdl 9§ ®R &Rd & 3iR
ATl BT HRATH ITINT BRI © | $9 UPR d AW TRE I BRI IRd REBR TN &
fore rfuRa fr iy € |

. WAl BT AJHAdd SUART THAY ARG A H IAed gaegrg qe o= uReEreT
MR BT TR R 3 SIem & S el (A4, ARl gd #eie) @ SuanT Ho
MIAD &1 Pl halT 2 |

. IUATg gRT 9+ : fIorol & fAveivyy & SR fdoror ufddes 39 YR IR fhy o
g b ueovg @1 IR fIaRol W e THT T Wd BRAT US| Ue BT g 0
3aaTe Wy faaRuil @ iR B fadrar S @ R R guReTe SriarE! w2 9
UBR T ATTd fAfSr Bl sr9ars §RT Ua= &= H eIl dal ¢ |

. @ Y ldibd : Fed Hd, g [d Jad qan [T w9 @1 W yEy dnrd W
qAifha AT ST Wahall. 8 | S99 g oA &l A= fafdi sroem & ol 4 8
Il ST BT HH_fHAT ST qhdT 2 |

. g : v oFd R & forw Sared, o R SifioReT Uiy BT THTIAR 3avddh B | SRY

& Ud fofiepRy i gricH B8R © | S¥ifol I8 aRell g el ugfd 8|

. d@RTd 9fadss vd §uic § W8 (Helpful in Cost Reprot and Budget) : T4
NI I o Ayl =R @1 < Y aNTd Ufdde 99 WR UG & GHe URd R
3Maedd 2 ATfs RIS HTIAE! B ST | | g3fory 59 fafy | uRam wH®! o1 Aags
e BIaT 2 | 9T & 399 AR & goie (AT # o g gy | 9l yH anTdt @
AR TR & AW, 31° 7 R A1 & doic TR [ o 2 |
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fda=ur fagcisur

(Variance Analysis)

fara=ur fdoctaur o1 31t (Meaning of Analysis of Variances)
IRfdd gROTAT R YA ATTal & d1a 3R ‘faaRoT e S9d RN &I Siid. g
TIEIEROT HRAT ‘fATROT fAgeor BEard 2 |

faaeur faodieur @1 IURNST 3feIAl 3E9R  (Utility or Objectives of

Variance Analysis)

e faweryor gsic =0T vd yA™ anTd Ay @ faraad |t Agagel @ © | I8
ffaRad Seeal @ g wear 8-

1. Frsaeq Jeaiea - faeRor faveryor f[a=Roll &1 S99 Widl, HRU Ol ITREAT & FaH
# A5 BT U B | I§ Y9 DI ATl & Hod H aRdfde e den gsics e #
3R WR UBIeN STefd 8 AT TG BT oAl B H AN B @ |

2. @FTd AT gd drta S - faeR0T fdgeer anTd FEE vd AnTd Bl & SUSRUl B
w9 ¥ ganT fFar oA 21 faeRel @) 9 dRel @ W A 3 oy fwafya faan
ST B Y BRUN B YR b MER W A fharei § dedi A wEHdl @1 Srurer
JARFT B H U BT FERIA PR © | I T FwIeT DI GURT TEl S Feball b
i ) 7o § Ao gur & fog fRerer faweyer ve Ag@yel uawer g | R o
gfte I ) I8 37awyd b dFTd & YA ded &l fazalvor fear ol |

3. IUAIE §RT UG- . Jg qdH-Id UG+ DI UG gRT Y= & G W fdward o 4
HERIAT U&TH $HRAT & | YT SHDhT YRides aRaiidd FuTe & golcs e o Agayol
el IR &M dfvad Bl g AR A< I1 AHed S AYSvs) a7 d&di & Y &, S
Bl odl 21 39 YbR faoror ufdded udie wawy faoxrol &7 3R & ua= &1 &uH
3BT B 2 |
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il ciera fagcsur

(Material Cost Variance)

= | o =R = = § e fed T 8-

Y drTd fa=Ror (MCV)

l

ﬂmtﬁﬁwéw(MPV) ﬂmtﬁ‘ofcraﬁv%w (MUV)
A\ 4 A\ 4
AT fAsor faeRer (MMV) AT SUST fd=Rer (MYV]
T

IR S-Sy fa=ror (MSUV)

At ord fa=aRor (Material Cost Variance or MCV)
i arrll faeRon H g faeRor 9Eifte Aew@qel 2| I8 9l @ aRdfdd N dol
UHTT AR & 3T Bl SeIar & | IR oRTd faeRvr un Sared @ fory SeailRad uwae i
DI JHI AT TAT UG<h Ucdel AT &l Rl IRTd Bl TR Bl © |” $HD! 01 71 g
A DS B—
Matrial Cost Variance (MCV) = (SC-AC)
SC = Standard Cost (¥{19 <TRTd)
AC = Actual Cost (@=<d% T Td)

& Il @ YA AT (SC) ¥ e A g H ST g3 § S9H el fhan qod @
I WA § A8 S TRy off, | B | SHd! UHT dRdfdd SATeH B folv Javdd ATl B
99 AT (Standard Quantity for actual output) &1 Ufd S&HE UHY &R | O &R DI
STl & | BT H—
Standard Cost (SC) = (SQ x SP)

SQ = Standard Quantity (5419 A7)

SP = Standard Price (JA19 qc3)
& I B Y AET (SQ) W IR aRdfde Sdred @ folv YHIY ST &) WR fhde Ay
FH STRT AT F1RY o, & 2 Il aRdfdd Saed x Ufd SHs Sed ¥ YA HIAT |
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IETEROMS X BT Uh SHE & SUGH ] 4 [H.IT AT &7 SUIRT BT 81 AR AE &1 aRdfdd
TS 1000 SHIZAT B Al AT BT THT 71T (SQ) 4000 fHAT. (1000 x 4) BFfY |

& I @ IRAfAd AT (AC) @1 TOFT 9dd H YA DI AT BT aRAAD oI O P
ARSI RIS AR e
Acutal Cost (AC) = (AQ x AP)
AQ = Actual Quantity (@RS A1)
AP = Actual Price @r<fde o)
I1d: AT AT fIORoT BT 39 YR foRaT S AdhdT 8—
Material Cost variance (MCV)= (SQ x SP) —(AQ x AP)
Ife gAY ARTT & g § aRdfad ARTd $H Bl § 9 I8 IR sigdd (F) FHEedm 2 |
s AR afe 99" Rt @1 ol § aRafdd oRTd STfe il & a9 I8 faeRor ufdad (A)
HEAT T |

el cierd fdxeur a1 fagciour

(Analysis of Material Cost Variance)

AT AR fdEReT ggTh AR @ AT BT GG AT W HH AT 3ifdd BN & BRI
IO BIAT €| o A AnTd feRer o7 g fforRad <1 famRett # o far S aedn
=

1. AHATE 4 fd=Rvr (Material Price Variance)

2- AT SYANT AT AET fa9R0T (Material Usage Variance)

1. 9 e fa=RvT (Material Price Variance or MPV)

T4 B DI TS AREIT BT IR SHIs aRdfdd Jed Ui gdhis YA Hed | =T gIar 8, a4
AFE oI fIeReT IO BIAT & | I8 fIeRer |l anTd f[aeReT BT 98 W © T b SeeiRad
U0 e 1 & TR g Jod H 3R & HRYT Bl & | 39D TUMT SeelRgd YHT ol
AT IRATIS Hod o AR BT IRAd § YYad AW B AT A O dRD B Il & | GF w4
3

Material Price variance (MPV)= (SP -AP) x AQ

AEAT & YA g Pl el ISP Hod HH 8 WR I8 [deRvT argaet (F) 811 © el
YT Hed @ el aRdfId Hed 31fdids 8 R ufdae (A) Biar 2|
2.-\FE SEANT fd9=vT (Material Usage Variance or MUV)

39 AT AET AR S9MduY Beeuluold educddg A1 AUl uRHmT  faeRor
(Material Volume Variance) 31 |Gl §ererdr fdexrvr (Material Efficiency Variance) 1
HEd 2| AR SUART faeRer ygad ARl @ aR<fad AT @ GEY qE | S 8N @ SR
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IO BT 2| o9 UBR A SUANT e Gl fa=Rer &7 98 9nT 8§ S arkdfde Icred &
forg MR ARl &1 999 AT TT Ugad AR @1 aRdfdd AT & R @ HRUT ST BIdl
21 39 9 YR ad fhar ST dodr 2—
Material Usage variance (MUV)= (SQ -AQ) x SP
A9 AT ATAT @ AT § Ugad aRdidd AUl JAE1 BF 89 R I8 [9TR igama (F)
BT 2 AT AMfde BN R a8 ufddd (A) BT 2

el 3uRler faxzur a1 fagaur

(Analysis of Material Usage Variance)

& T Ao faeRor (Material Mix Variance)
& IR IU—UART fI=Rr (Material Sub-Usages Variance)

1. arfY fasror fa=Ror (Material Mix Variance)

9 fhdl axg @ Saed H & AT T W AfGd YbR- Bl AEIAT BT SUART AT S @
T IUEA H o dTell UAS UHR @& ARt &1 yam fHsror f Af=d e fear smar 21 o
SR &1 gl 94 & forq = am & 1w, AFN @ Arar &7 U 91 fsr o1 gedn o |
ara: AREd a1 # g@d TR &1 @ oy g9 dFl UBR dadl FERal &1 rgurd W 9 &R
e ST 2| fhg arafds Seutes H UYgad AMERN BT il AT YA AT W A AT S B
& AR—WRI IHHT T U W g 48107 | =7 81 Faball © | 1A 59 =ar & &Rl e
THIY AT | S B AT gig BT 8 a8 am st faeRer wEdrdr 21 59 yeR fHsror famRer
gcgel Al AT fATReT &1 g 9RT @ o A & aRafde ud yHg Al # SR @ BRI
I 2 |

A AT faEROT @] O & T Usel aRdfdd ST @ e AT BT GH9 ST &
U # dicax AR WA fAsor (Revised Standard Quiantity) ST b wimar € | saa
qeAq YD UBR DI FHAT T FET YA A3 AR aRdfdd AT & <R $I G Gl
& AT oI W T[T GRS 5707 feRer @Y ToEr o Sl 2 gF H —

Material Mix variance (MMV)= (RSQ -AQ) x SP

Herfdd y\rg AT (RSQ or Revised Standard Quantity) | SRR I H WRad

A B FHel AHT D YA AU W © o] TOET FEfRad g3 9 B Sl 8—

Sd.Qty.of eachmaterial
Total Stan dard Quantity

ST AT @ Ffd g " ((RSQ) daRdfdd AT (AQ) W MY ' a9 U faeRu
3o (F) BT & a1 &H 81 W ufdad (A) BT 2 |

Revised Standard Quantity xTotal Actual Qty.
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2. AR SU—IUAITT fd=ReT (Material Sub-Usage Variance)

9 A Henfa SuAnT fdERer (Material Revised Usage Variance) 3i2@r Geifer
|l /T fd=Rer (Material Revised Quantity Variance) ¥ @gd 2| I8 fd=Ror g1 w9
AT & o1 § WIS yA™ A0 | uRadd & BRU S0 8T © [ARAd ¥ I8 I SuIRT
foremor 2| g o A g3 A @ oy 28—

Material Sub-Usage variance = (SQ -RSQ) x SP (@ifd® Sded & forg yAm™
T)

RSQ = Revised Standard Quantity (S=1EIT gAY 730
Stan dard Quantity for eachmaterial
Total Stan dard Quantity

xTotal Actual Quantity

3. A SaTed faarvr (Material Yield Variance)

ufthar STt § @ " # g BFT vl € | 9fd: 59 AW BN &7 I H e
8¢ ST AT & oy worg FeiRa 6 S avd © | g aRdide Scare doI W90 ScaTads
# 3R B WAl © | I8 <R IS Ufhamw Iaes o gfvd uefa, afear fawr o annl @
SYART 3terar Sfrd FARIETT & 3Md & HRUT ST BIAT & | 31 Yodel Arfl faaRor &1 98 AT
S UMY STEATT aRddd Sded § R-® BRI IO~ BT ®, Al Scred o
HEAT © | T fraxvr Saares § gl srerdr & T w9 B & | g9for g9 ARl 1 srern e
fq@=or (Material Loss or Wastage Variance) 3@ \eifd AmRfl #31 fd==or (Material
Revised Quantity Variance) I &gd & | I8 fda=vl I &I AET 37eq@l Uishar g1 a1 gg
B A9 =TT fHAT SITaT 2 | S/ T A g W @l Wil 8-

Material Yield variance = (AY - SY) x SR
Siafes AY = Actual Yield (GR<fde Scare)
SY = Standard Yield (JA19 Scare)

arerar
SandardYield fromStd. Mix
Total Sandard Mix
S1=0dT

= Total Standard Mix — Normal Loss
SR = Standard cost per unit (J¥9 & I7 YA IHUEH B U SHIS $HI YATT ATTq)

Total Costof Standard Mix
StandardYieldor Output fromSd. Mix

JareNY ([Mlustration) 1 :
ferafaRad e 9 Al Tl I faeRon &1 aReed Bif—

From the following data, calculate all the variance relating to material :

X Total Actual Cost

xTotal Actual Cost
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Material Standard Actual
Qty. Price Qty. Price
(units) (units)
A 100 20 215 18
B 200 17 385 20
300 600
Less: 10% 30 Less :Loss | 70
loss Output | 270 Outpur 530
(Solution)
(i) Material Cost Variance = (SQ x SP) - (AQ x AP)
Material A =(196.3 x Rs. 20) - (215 Rs. 18)
= (3926 - 3870) = Rs. 56(F)
Material B =(392.6 xRs. 17) - (385 x Rs. 20)
= (6674 - 7700) = Rs. 1026 (A)
=Rs. 970 (A)
SQ = Sandard Quantity of eachmate_rial x Actual Output
SandardOutput fromStd. Mix
Material A % e x530=196.3
270
Material B = @X530= 392.6
270
(ii) Material Price Variance = (SPx AP) x AQ
Material A = (20- 18) x 215 = Rs. 430 (F)
Material B = (17 - 20) x 385= Rs. 1155 (A)
= Rs. 725 (A)
(iii) Material Usages Variance = (SQ x AQ) x SP
Material A =(196.3 - 215) x 20 = Rs. 374 (A)
Material B =(392.6 - 385) x 17 = Rs. 129 (F)
= Rs. 245 (A)
(iv) Material Mix Variance = (RSQ x AQ) x SP
Material A = (200 - 215) x 20 = Rs. 300 (A)
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Material B = (400 - 385) x 17 = Rs. 255 (F)
=Rs. 45 (A)

Stan dard Quantityof eachmaterial

RSQ = - xTotal Actual Quantity
Total Standard Quantity
Material A = @ X600 = 200units
300
Material B = @xeoo = 400units
300
(v) Material Yield Variance = (AY - SY) SR
Material A = (530 - 540) x 20 = Rs..200 (A)
Material B = (400 - 385) x 17 = Rs. 255 (F)
=Rs. 45 (A)
SY = Sid. Yield fromSt_d. Mix xTotal Actual Mix
Total Sd. Mix
= 270 600 = 540units
300
SR = Sd.Cost of Std'MIXxTotaI Actual Mix _ (100x20) + (200x1.7)
Sd.Output 2700
_ 2400 x 20 per units
270
Jhfous wT I

Material Yield Variance = (SL-AL) x SR
= (60-70) x Rs. 20 = Rs. 200 (A)
SL = 10% of 600 =60 units
Iared 7 ey fear g W) A afe amif Su—SyanT fa=Rer (MSUV) &1 T0FT &1 O a1 98
AT IeTed faeRT (MYV) & dod 8T oI o e 28—

Material Sub-Usage Variance = (SQ-RSQ) x SP

Material A =(196.3 - 200) x 20 = Rs. 74 (A)
Material B =(392.6 - 400) x 17 = Rs. 126 (F)
= Rs. 200 (A)

JareN (Mustration) 2 :
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fr=forlRea wmft faeror sma SifTe—

Find out the following Material Variances :
(i) = SrTd fd=Ror (Material Cost Variance)
(ii) ¥ Hed fd=Ror (Material Price Variance)
(iii) PR SUART fd=ReT (Material Usage Variance)
(iv) R f3sror faeRor (Material Mix Variance)
(v) 9 Susl fadeRor (Material Yield Variance)

AT 791 9BR & (The information is as follows)

Material Standard | Actual
Qty. Rate | Amount | Qty. Rate Amount Rs.
Kg. Rs. (units) Rs.

X 120 5 600 112 5 560

Y 80 10 | 800 88 10 880
200 1400 200 1440

Less: 30 50 (25%)

30% 140 150

Output

Solution:

(i) Material Cost Variance = (SC --AC)

= (Rs..1500-Rs.1440) = Rs. 60 (F)
Here SC means total standard cost of actual output i.e.

Rs. 2499 150 - Rs 1500
140

(ii) Material Price Variance = (SP - AP) x AQ
Material X = (Rs. 5-5)x 112 = Nil
Material Y = (Rs. 10-10) x 88=_Nil
Rs. Nil
(iii) Material Usage Variance = (SQ - AQ) x SP
Material X = (Rs. 128.58-112) x Rs.5 = Rs.82.90 (F)
Material Y = (Rs. 85.71-88) x Rs.10=Rs. 22.90 (A)

Rs.60.00 (A

Sd. Qty. of each material
Sd. Output from Sd. Mix

SQ = x Actual Output
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Material X = @ x150=128.58
140

Material Y = & x150 = 85.71
140

(iv) Material Mix Variance = (RSQ - AQ) x SP
Material X = (Rs. 120-112) x Rs.5 = Rs.40 (F)
Material Y = (Rs. 80-88) x Rs.10=Rs. 80 (A)

= Rs.40 (A)
(v) Material Yield Variance = (AY - SY) x SR
= (Rs. 150-140) x Rs.10 = Rs. 100 (F)
SR = Sd.Cost Sd. Mix x Actual Output
Sd.Output
- VO 10
140

fewolY : I8l g fAsor ofR aR<fa®s ASor BT AT FHE. B & BRI [N wHI "9 (RSQ)
JHY 73T (SQ) @ aRER & | 39 Ry # amft Su—suany fa=eror Y 781 &rm |

o[d cIeIad AUl

(Labour Cost Variance)
UcIeT ST ANTd fJeRT aRdfdd S99 AT © J9I9 819 dFTd < 89 IR S B8Id & |
fafe=1 s/ arTa faeRor 39 UeR -
¥ @RTtd fa=axer (LCV)

|

v v
%1 <X fd=roT (LRV) 21 R =R (LEV)
o9 s foemor| |5 ScuTe fawRo PHREF FHI fa=Ro
(LMV) LYV) (ITV)
! '
FHTIEA 9T fdaRoT g BTl faaRoT
(ITV) (NEV)
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59 ARTd fIerer 59 ueae Asigyl faeRor |1 ded 2, ura fhar & folu Sootfaad wEmg
UIE ASTGR] TAT Jebls T3 IR HIgy] Bl <R & | 3 dRdfdd Td JHIT 319 AN & 3R
& HRON B S B D forg s/ anTd fA=Re @ TuET @ 9 7 ) s9a forg e g3 @
TN fha ST 8-

Labour Cost Variance = SC — AC
SC = Standard Labour Cost (JHTU %H <¥Td)
AC = Actual Labour Cost (@fd® /¥ @FTq)
SRAdT

Labour Cost Variance = (SH x SR) - (AH x AR)

o141 oield fd<=ur b1 fdgcisur

(Analysis of Labour Cost Variance)

AT ANTT B Aifcl ucde 519 ANT faRoT W grege; &1 BRON I I Bl B | A
BRI (i) IRAMIS FAoIge &= BT YA &1 A Ffar, d7 (i) s1fei &1 v\ | 31fde a1 &4
I T B | 39T S ANTd fdeRer &1 faveryr & fov fA=farRad faaron | sfer Sirar 8—

e ¥ T fd=wRUT (Labour Rate Variance)

e &M gl fdeRv  (Labour Efficiency Variance)
e % e fa=wRYr (Labour Idle Time Variance)

1. 9% <X fa=RT (Labour Rate Variance)

59 SR fIoRT 99 IUT BT & S1d 579 BT A T ATyl &% 9 1 &% wR fdhan
ST 7| I8 fI=RT 81 @nTd fIeRT &7 98 WA § S SeoilRad YHIY Auigy] &% a1 gaTs T8
RS AOIGY TR H TR D HRU S BT © | I§ AU oI fIeror o1 9ifd 8 7 | Asrgy
DI JHT &R TAT IRAGD SR D AR PIARIAD FHI AT €Sl F TN HRD 59 &% [TeRor &
TUMT B A 2 | g B H-

Labour Rate Variance (LRV) = (SR - AR) x AH

59, P IS X T SR I BH B R I8 (G20 srgad (F) T 3ifde 8 W)
faeRor uftaet (A) BT 7|

o

2. 59 gedl fd=aRvT (Labour Efficiency Variance)
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g faeRer ARl ST fAeRe & HE € | o9 siffe MeiRa g | 3ifSe ar w9 g
AT 8, 99 I8 fIeRer I~ AT B | U8 S ANTd fdTReT &7 98 W © S UT| Seared & forg
JooilRad YA el do adid by T aRdfde 51| gel § oy & dNRU I~ Bl & | STP!
Ol GRATIS IR & oy TH1T §9G T did ol T 90 & TR &I Y19 &% | IO
PRD DI SN 8 | G WY H—

Labour Efficiency Variance (LEV) = (SH - AH) x SR

3. 59 SRS 99 faarvr (Labour Idle Time Rate Variance)

I8 faERvT ST B YA 6y T GHI qAqT S9D gRT SR W &Y by T J9 g H
IR B BRY IAA BIAT | I AR W AR BRI TG0 BT gid d qrem, 7209 gd
TAF BT T ST, ESaTd, dred=l e HRON | I~ BIdT © | A 51 fIeRor &1 98 91 St
SooiRad AfPT & AR PRIEH THI & BRI ST~ BT o, dRISH T fIeR0 Hedr 2
TqAT BHT UM &1 BT & | PRBH FHI =R &1 ToMT SR-fdd T =l vd gar T Hel
@ AR DI YA 37 SR ¥ IOM IR HI Ol & | G 9 H—

Idle Time Variance = (IH x SR)

g IH = Idle Hours (®1¥gF )

SR = Standard Wage Rate (9919 HogYl &%)
9 HITedl faavoT &1 fagavvT (Analysis of Labour Efficiency Variance)
1. 59 fasor fa=ReT (Labour Mix Variance)

I B SR H JwY, AR AT dTdAd SHDI B fAaAT FHUIA, TR, Thd] I
=1 UBR & s1fel @1 el Bl © | THY 9Rg & SIIGH H o drel 349 faf= geR @
gfrel & v ARFd o) Ry oa & 51 ywmg sif fsor @ea 2 fog aafds Sares 4
fafr= veR & sfe SHe fory BuiRa yam gvel & &9 a1 3fdd & ford o oI € aF s
fAsror faeRor Sou= BraT 3 Ig Al fAsor faeRer @ Wifd € 8 1 39 Gang Copmposition
Variance ¥I ®gd 2| &M fAsor fduxor @) 7omn Aeifda ueg Hel den aRdfdd s el ©
TR BT JHTT $TH T 0T IR Bl SIh & |

Labour Mix Variance (LMV) = (RSH-AH) x SR
Revised Standard Hours (RSH)
Sd.Hoursof eachlabour
Total Std.Hours

W4 M & AR UE Ee aRafde gl 9§ o1fde 8 99 I8 fauRvr s (F) T @
A HH B W Ufdae (A) BT 2 |
2. 519 IY—geedl fd=aRvT (Labour Sub-Efficiency Variance)

S T 319 GErerdn fa=wRor (Revised Labour Efficiency Variance) i @gd g | I8
HIAAT [FEROT BT 98 AT & S IATGH AT Aeell LT T8l 8 R Hs07 § gRacs & ferar

xTotal Actual Hour
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=T BRUN F I~ BIAT 8| 9! 0T AT Tel TAqm HINSd Y99 g & <R &l JATT ox
A 0T HRS DI S | GF B9 H—
Labour Sub-Efficiency Variance = (SH-RSH) x SR
afe g9 < [N YA BTl W 1 ® Al fauRer st (F) B8R e fausia <M
yfdaet (A) BRIT| U919 ST & gol € T aRdidd H8197 & fel 8¢ §9F 81 1R I8 4=
SO~ g1 BN | ife v Refd & v g (SH) den wenfed yag 8¢ (RSH) 99 81 |
3. 519 SdreH faaxRvT (Labour Yield Variance)
g8 el Iared feRer @ wife & 2| I8 ARV yHIY Sered B Jerd H O aridd
ITe H HHT AaT gfg @ PR 54 AN § 8 dTel <R DI ST & |- 0! TOFT 9=
A DS E—
Labour Yield Variance = (AY -SY) x SR
Jgl  AY = Actual Yield (@afdes IdTEH)
SY = Standard Yield (UHT IaTG)
Sd.Yield fromStd. Mix
Total Std. Hours
SR = Standard Cost per unit "fd g Td)
Sd.Cost of Std.Mix
Sd.Yield fromSd. Mix
JRAfdds IUTE YA I A 31f8dh. 8 IR 3Tgdha (F) SIaR0T BRIT Ao g9a fquvia
Rerfer # ufdaa (A) & =1
ISTERV ([lustration) 1 : =< &1 78 FaAT ¥ 2 [G=RON P IT0ET BIRTI—
Calculate the Labour Variance from the following informations:
Standard Wages :
Grade A : 90 workers @ Rs. 2 per hour
Grade B : 60 workers @ Rs. 3 per hour
Actual Wages :
Grade A : 80 workers @ Rs. 2.50 per hour
Grade B: 70 workers @ Rs. 2.00 per hour
Budgeted Hours 1000 : Actual Hours 900
Production 5000 Units : Standard Loss 20% Actual Loss 900 Units.

xTotal Actual Hour

Solution
Grade Standard 5000 Actual 4100
units units
Amount Amount
Rs. Rs.
Hours Rate Hours Rate
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Rs. Rs.
A 1000x90=90000 |2 180000 | 9000x80=72000 | 2.50 180000
B 1000x60=60000 |3 180000 | 9000x70=63000 | 2.00 126000
Total =150000 360000 =135000 306000

(i) Labour Cost Variance = SC -AC

= Rs. 369000 - 306000 = Rs. 63000 (F)
Standard Cost (SC) = Actual Output x Std. Rate per unit of Output

= Rs.4100 x 90 = Rs. 369000
_ Sd.Cost of Sd.Mix
~ Sd.Yield fromStd. Mix

_ Rs.360000
"~ 4000
(ii) Labour Rate Variance = (SR - AR) x AH
Grade A = (Rs. 2-Rs. 2.50) x 72000 Hrs = Rs.36000 (A)
Grade B = (Rs. 3-Rs. 2.00) x 63000 Hrs = Rs.63000 (F)
= Rs. 27000 (F)
(iii) Labour Efficiency Variance = (SH - AH) x SR
Grade A = (Rs. 92250-Rs. 72000) x Rs.2 = Rs.40500 (F)

Standard Rate (SR)

= Rs.90

Grade B = (Rs.61500-Rs. 63000) x Rs.3 = Rs.4500 (A)
= Rs. 36000 (F)
Std. Hours for Actual Output (SH) = _Sd.Hrs x Actual output
Sd.Output

Grade A = M Xx4100 = 92250Hrs.

4000
Grade B = 60000x4100: 61500Hrs.

4000

(iv) Labour Mix Variance = RSH -AH) x SR
Grade A = (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F)
Grade B = (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A)

= Rs. 9000 (A)
- ﬂ xTotal Actual Mix
Total Sd. Mix
Grade A = 90000 x135000= 81000 Hrs.
150000
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60000

150000
(v) Labour Sub-Efficiency Variance = (SH-RSH) x SR

Grade A = (Rs. 92250-Rs. 81000) x Rs.2 = Rs.22500 (F)
Grade B = (Rs.61500-Rs. 54000) x Rs.3 = Rs.22500 (A)
= Rs. 45000(F)

Grade B = x135000 = 54000Hrs.

Or
(iv) Labour Yield Variance = (SY-AY) x SR per unit
= (3600 -4100) Rs. 90 = Rs. 45000 (F)
_ Sd.Output fromStd. Mix.
- Total Sd. Hrs.
4000
~ 150000
Grade A = (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F)
Grade B = (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A)
= Rs. 9000 (A)
SuffcRl fdeRur
(Overhead Variances)

SuRet § HREMT, $Aed, Owy vd AaRe 9 TR & e i b1 affaferd
BT ST & | SuURSy @l &1 faveivor GERE ud s fJeRe & favelur @l ga W ored
SIfee & | ara: SuRerd fqerelt &1 f <1 aoif # @1 irar 28—

o URad=eliar SuRary fa=mor
o Il SURSY fa=Ror
ufRadoigficr suffeerEr famzur (Variable Overhead Variances)

gRad=elier SuRera faeror Al vd sm ara faeren &1 9ifa € 2 €1 38 faeRor
qRAfde Sded & fov gAY IURSY IT AfdalRid SuR«ay (absorbed overhead) dem
JRAfds IURSIT BT SR BT 8 | "I & IR W G H —

Variable Overhead Variance = (SH x SRH) - AVO
TorRfl SUuffeRI fARIRUI  (Fixed Overhead Variances)

Rl SuRary faervr aradfad et SuRert vd ardfds Swre+ & fov dfdafia uwm
IURSRT BT AR BT © | IRAGD IATEH & oIy gd Rer IuRy @l aqat by T A
Afaeia IuRe™dl @1 T aRAfdd IaTed ol Ufd Sdig a1 Ui €l yqY a1 gd FgiRd Rer
JURI TR I UM BRS DI Sl © | SHD! TOMT Bl & YR WR 4 I F ST Il 8 —

Fixed Overhead Variance = (SH x SRH) - AFO

SY xTotal Actual Mix

x135000 = 3600Hrs.
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2AU0S-2{
(Section-C)

Holoa va fA¥icas cera fafel aen foikrer

(Marginal and Differential Costing and Decision-making)

Pl o] & SR H 1 UBR & JI I O © | M, ReR =39 Sl Ieared &1 ar37 4
aRqeE @& rer suRdfdd &d § | fgdi, uRaaiieT @ S Sc1es o #En § gicrg e w1
& AR URadd B0 I8d & | guf @ oldTe (Full Costing ) 1fdT JIaei¥0T AIRTA oleid
(Absorption Costing) fafff # a&g & NG # 9 M USR & JAl &I AMAferd fHar SImar 2 |
(Full Cogting)

Hidea cera o1 et
(Meaning of Marginal Cost)

=G 1 TS AfaRad s FfT w1 @ Frra W aeTd 2

AT AR ¥ SRR URad-Riel SRTdi 3feifd, {o RTd de uRad-eid SuRe™l &
ART W 2| U SHhIg AT dFTd Sdted @ [ |l TR o) A 7 g uRads 9 8 s o
orTd ® gRad= B1dT 2, Ife ST AT U SdhTs 9 deril IT gcls ol © |

Histiea cmera fafér o1 aret
(Meaning of Marginal Cost)

SREICYC 3N HRE UTS HAHE ThS<<d, $0vs & AR A arrd fafer &
AR WY FTd Ud gRedeliad arTa # 3R b AAd dRTd &I FeReT A1 qon Scare
& AT 1A f H uRadd &1 o R 99T ST A | B

Horoa cmera fafél & siodsia o1 ot suen

(Ascertainment of Profit under Marginal Costing)

AT NI A & STl o™ =1 R & oY el T T ReR dNTd 9 uRad-eiet
anTd H faiforg ax form Sirar 2| doaEnd W AnTd @1 e e § 9§ wer A S 2
oY IR 3PS (Contribution) HEAT & | 39 3feaE H ReR AFTAl BT GCIHR oM S B
forar ST 7 1 AT A1a 9 e IR & T BT Jedid W dRTd WR g far S & forad
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foxft Y ypR & Rer oy wfwferd w81 8 €1 9 fid T STERer gRT Wi anra fafer qer
quT SANTA AT GNY0T ANTd Ay § am7 s a= @l fafy |wsmg =i 52—

ISTERT (| lustration)l (¥®-er (&) : Mud! F=feRad GaaT | (31) @yor orTa fafer qerr
(@) dHid arTa Y @& sfasa o™ @) T BIfTe—

From the following information find out profit by (i) Absorption Costing Method, and (ii) Marginal
Costing Method.

Rs.
Direct Material 20000
Wages 12000
Variable Factory Expenses 4000
Fixed Factory Expenses 8000
Administrative Expenses of which 20% Variable 6000
Selling Expenses of which 60% Variable 10000
Sales 90000
I ncome Statement
(Under Absor ption Costing Method)
Rs. Rs.
Direct Material 20000
Direct Wages 12000
Prime Cost 32000
Factory Expenses : Fixed 8000
Variables 4000 12000
Works Cost 44000
Administrative Expenses ;. Fixed 4800
Variables 1200 6000
Cost of Production 500000
Selling Expenses: Fixed 4000
Variables 6000 10000
Cost of Sales 60000
Profit 30000
Sales 90000
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I ncome Statement
(Under Marginal Costing Method)

Rs. Rs. Rs.
Sales 90000
Less: Marginal Cost
Direct Materia 20000
Direct Wages 12000
Variable Expenses : Factory 4000
Administrative 1200
Selling 6000 11200 43200
Contribution 46800
Less: Fixed Expenses: Factory 8000
Administrative 4800
Selling 4000 16800
Net Profit 30000

fewefy : =T faferRit & @ & A HE ' i B W URM™IE a1 ifkam T T8 7 etufq
IATeT TG I BY AT S¥ER 2 |

<180 (llustration) 2 @f~aw &= afaq) : sftewr sEReE fa. @ awfua = & 73
AR | 3MUD! 31 A, 2005 HI FATG 8 el 99 & fory (i) dWma orra fafer o (i)
MO ATTA A W SR e fdaRor GIR HRAT 2 |

SRRG () Td (i) § ufoafed o SRl & Rt $HifoTg |

sOSIT ST 1. Thd ST &1 40T el & Y aidall § av< B bl § 991 oIl 2 |
IRATAT BT IRAdD ATH. TR O IR e Rer IuRSAT o7 @enyor ek & 36000
B9 2 | oy 99 & oI 95 39 YR B—

From the following information given below relating to the India Integration Ltd. Y ou are required
to prepare profit statements for the year ending March, 2005 based on : (i) Marginal Costing; (ii)
Absorption Costing ending , 2005 based on : (i) Marginal Costing; (ii) Absorption Costing.

Comment on the difference in the profit figures you report for (i) and (ii) above.

Indialntegration Ltd. Produces a single product which is bottled and sold in cases. The normal
annual level of operations, on which the production fixed overherad absorption is based, is 36000
cases. Datafor the last financial year were as follows:
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Production 40000 Cases
Sales per case 32000 cases
Selling Price Rs. 60

Costs : Production

Direct L abour 12

Direct Materia 14

Variable Overhead 8
Fixed Overhead (budgeted and incurred) Rs. 216000
Selling and Administrative Costs : Fixed Rs. 50000

Variable 15% of sales revenue
i) eraen AR 711 vd arg —fAfia a1 &1 BIg URMRIS Ther & 2|

There was no opening stock of finished goods and the work-in-progress.

gl (Solution)
0] Profit Statement based on Marginal Cositing
Rs. Rs.
(A) Sales (32000 @ Rs. 60 each) 1920000
Margina Cost
Direct Materia 560000
Direct L abour 480000
Variable Overheads 320000
11360000
Less: Cost of Stock (closing 8000 cases) @ Rs. 34 272000
1088000
Variable Selling and Administration Costs
(15% of Saes) 288000
(B) Variable Cost fo Goods Sold 1376000
Contribution (A) —(B) 544000
Less: Fixed Cost
Production Overheads 216000
Fixed Selling and Admn. Costs 50000 266000
Net Profit 278000
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(i) Profit Statement based on Absor ption Cositing

Rs. Rs.
(A) Sales 1920000
Less: Cost of Production
Direct Materid 560000
Direct L abour 480000
Variable Overheads 320000
Fixed Overheads 216000
11576000

Less: Cost of Stock (1576000 x 8000/40000) 315200
(B) Cost of Goods Sold 1260000
Gross Profit (A-B) 659200
Less: Selling and Admn. Costs

Fixed 50000

Variable 288000 338000
Net Profit 321200

Heiioa cmera fafer ed sraghavr ceia fafé 3 sieaR
(Difference between M ar ginal Costing and Absor ption Costing)

ArTal & U & ws H QS At # fear & g aAea] e € E &
faft # uRadaefiad SR @Al &1 IAE ARTd AT SdT & dn fasa arrd (Rer wd
gRaaeNe) Srafer ol A Sl | g AR # SrauRuTHe ok ReR SR 9 U
ANTAl & RUT § €| e H qFl fafea /R A UeR -

1. @RTd &1 IR (Basis of Cost) : A arTd A # dHad gRad=elal ammdl (a1 arra

+ gRac-Teld SUREA) BT & 9&] DI SURH drFTd H Ffeafera fhararar 8, Rer arrd

AR SN AMBR dW—8I | arel & Sl 8 | S1aeiyy ang fafy # Rer wd

RadRe SHl AFTal B & g B ol Scdtad aAnTd # Aftafera fosar S 2|

2. I9R@Al &1 AT (Absorption of Overheads) : S\ orTd fafsr #§ SuRerai &
JARNYUT P IMALIHAT 8l TSl Fifdh R ANl Pl a%] & aFTd H |ffera Tl
far e, foeg sraenyor o A # SuRerdl &1 A= fvrT vd @rra el 4
TS Td 3TERITNUT JATIeISH BIAT & Sl BT ¥ Hel 81 il |
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3. " ®T Yedid+ (Valuation of Inventory) : ST f&6 qd IeTervil 9 wte faar T ¢,

A arTa (Y 4 [T |91 vd a1 a1 & I BT Jedidd uRadeeiia anTd W)
fhar ST 21| 31 U” TR HH BIAT B | SN SR, F@ewer anra fAfy § g 9 9

PR & g B Jedidd Gt arrad (Rer + aRad=eiiet) R fdar Sar 21 ara: 98 HJod
A 3N BT B |

4- AT @Y AT (Quantity of Profits) : STERT 1 4 2 H aFl Al & sr=<via g &

JoTcHS fdaRer a9 T € | I S fdaRe B o H M W wEl BT faded e
el # fHar S |adar &—

(31) SuTeA @1 fasbY w1 WA (Production and Sales Equal) : 519 S&TeH Td fdshl AT

@)

(a)

(3)

()

A B © dd Sl STagRTRl H I FATT BT @ dife fdf Bl Wl arTdt 6l
I Iaf B R[RBT Aot fbar Sirar g o ar & Seeor 16 Rl 9 W 2

Idred &1 fawt @ anfered (Production Exceeding Sales) : w9 Idred famt o aifda
BIAT ® 1T ¥h Bl AT gl & ad Sraenyur. AT fafy # e arra fafy |
ANfds o BIaT 8 | AP raeNeT ArTa A & Irtd IR STl BT U |RT Wb
H afferd 81 S @ BROT I Th & AT 3WTel JafY & fory wufira e faar Siran
2| safery fas) & =Tst B arell IRl AFR 39 1Ay # g3 @l Tl | HH W& B |
Safs AT RTd fafer 3§ Aqul R AR—81 | 916l | 81 Sl © | I8 I&TeRv 2 &
Rl | W B |

Q! &1 SR uX e (Sales Exceeding Produciton) : S fdw) Sdres
arfdre g1t 2 sl wheer # FHHY Brch & 9 ey AnTa fafyy & orta W onTd
fafer &7 o H B9 ™ 'ral © | i U Ry § URMe W H 79 9Y 9 AR
T Yl @l BT Qa7 & dFTd & 99 H M-8 | 1ol fhar ST € | e
AT fafer 7 Oft remfy Arra Tq 9¥ § & erafd AnTal & v H Sraenfyd & ol ¥

Rer fawY 9 silReR S@reT (Sales Constant and Production Fluctuating) : 519 fdsa
AT Rer Tl § g S@Tes 31 § SaR—<gd 8al 8 a9 dMrT onra fafer § Rer
AN UT YT BIAT § adifh b A1 § gRadd & aM W UG Tl gsdl § g
Tl T H ey T fafer § @i H Seamaws B € O fb wee @) AT qer
feen @ gRada & rgaR gwifdd & 2|

fReR Scurgd WET (Production Volume Constant) : 19 Scares #1 ReR €Kl @ a9
qFT 8 ARl ¥ a9 & IgAR daerdl © | A Bl IR Us ) fen H ggerl ©
foeg 9 AT H 281, Rifds T Ay § SO A § Whee B AR TR0 ANTd
fafer # o1 eIl B |
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R) drdera ® faw) vd Saures ¥HGT (Equality of Sales and Production in Long-
term) : IFI AT & SI<IIT TSUBTA B Tl H DI H ATl H IR ARG ol
BT | R Eredre § Icured g o) § FHEdr & Frae o @Y ughy org ol 2

5. oM (Decision-making) : AT AT A Ye=r &1 3Fid Agaqul il S Al @l
ANfAFHT BT, Hed MR, Iag A1 fhar B ArTe 9T 1 ST Sfe H WS Bl
g, f=g eaeimor anra fafy & sfdsia womll =@ & ana H§ |fwferd w9 uaga
foTal ¥ s Bls FerIdT Fel e |

Hetioa ciera fafer & o

(Advantages of Marginal Costing)
A= arTd FgRer A aEaide ey & 83 H Ud Jedqul Ud ST ddeid ¢ |

SH® TS M, Hed H AR 8-
1. 99sE # OXd (Easy to Understand) : ST orTa fafer awe@ # O ® | ST Ufshar
AN & i $HH IR ANl o7 Afaferd 21 fbay Smar 2, e 9 T Ud
JTALNTOT B FHRT ST~ 8] BT | 37 THIT AN B A1 SISl S FhdT © |

2- AT a1 (Comparision of Cost) : 39 fafy # W &1 Fedid= JHFT anTd UR
STTaT B 1 R et ATl &1 U X1 ¥h & B H STl rafd # 8l of S oA |
Safely AT Ud o gm0 81 |2 orTal § g1 |rid 81 Sl & |

3- gRad¥l &I dFTd WX s 9Tl YHTdl &7 3reud+ (Effect of Change on Cost) :
Scare+ AT Ay AT A fasa fAstor den Swrew a1 fAwy ugfa # Ry 9 9
IR BT ANTAT Ud ol ORI YHTT US54 fafy gRT sremds fhar S dadr 2
SN Y BT Afa—eiRor ger ot oF § deradr Ao 2

4- @ s (Profit Planning) : 39 fafS gRT a9 @2 S9&! UHIfdd &R a1l gcdh] &
qeY SRl W Hl AT FH—fdTwe fdwg, o™ AT oUW oM ddbAlbl R
TA—Tifd AT ST bl & ST U] BT FolfedT doll o e § Sxofdr I&dl 8 |
ge 39 fAf & SR WG AM—ASHN 99 Fahd & AT SADT Jedidhd [haT ST Fahdl
2 |

5. o\ fFF0T  (Profit Control) : 3iff&an o 3iTd &= @ forg arral R = fdar
ST A2 8 | A ora fafer § orrat o Rer vd gRad=eie § aifid e S
TG HT Ged fagevor far Siar 8 | dFTdl & 39 UBR e | nrd e @ forg
SIRad@ [Red fear o1 |Gear 2| (A= ga=ra! @1 ddd S8 arTdl & gadr &l
S & e foy 9 STReR B & | wmra: gRad-eid anrdl & fREe @1 qificd
g9+ & {74 WX (Lower Level of Management ) &1 BIdT & | STafd ReR oRTar & fAz=or
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BT SR S Y9+ &1 8T & | 59 a¥g I8 fafy S+ v fagr a1 uRafda aRfRkerfa
A ofFTd UAER BT U PRSP I I & AN <l 2 |

6. YTHa ofal § IuAHf (Useful in Management Decisions) : JRNd YawId ]
e vd Swed ¥ 9Rfud weayt oM ol o g 2| 39 ol @1 g et
IATH TN 9 ABaH A TG BRAT B | W dnd [ gereel B 89 R
(fFotae) # Aeaqel W™l UeM Rl 2 | §9a] GeRdl | EfaRad SRl & aw e
# a8 ud Sfod Aoty ford o \@wa g

AGIcAD 3l JAdgicdAd oIsId
(Differential or Incremental Cost)
fhareiieldl & T R 9 TR WR H URIdd & BRU aRTd H gRadq fawes A

Hdgicdd ANTd. headl © |

Icred & &1 i Wi st ot et & a0 o o § S gfg @1 & e 2
9% faNed dNTd HEdrl & 91 ol § S gfg a1 S Bl B, 98 faWed o S © |

Agfg = ama H g gfe
SISICE RSN C|
Incremental Cost = Tota Increase in Cost
Total Increase in output
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e IR AAT Bl g R ReR TN Yadq I8dl © 3 g4 dls gig ol skl ©
9 fawesd arTd URTdRIC AIRTAl S1erdT AT dNTd & G A8l sl | fdeg St A A
gfg & PR ReR amral H W gfg 8 Ol & O, T AT AR R g AT 1ran SAfiRa
RH & R @ IR & gEer 99 A fNeE ard & FEard 21 59 ISR faves. anTd
A T ¥ 31fde e § iR fafdre Refy § € e rd & 99 81 dobdl 21

JQIBUT : 2000 AT 3000 SHISAN & Iured WR WR (i) fResd arre, (i) dgis amma aor (iii)
=T IITd 39 9bR B8R Sdfd Ui gas IrRi 2 9 uRad-eiid SURITT HHer 2%, 1.25
®., 91 ®. dIT Wil SuRe™d 3000 . Bi—

Calculation of Differential Cost

Particular Production Diffirential
Cost
2000 Units | 3000 units

Rs. Rs. Rs.
Direct Material 4000 6000 2000
Direct Wages 2500 3750 1250
Prime Cost 6500 9750 3250

Overhead : Fixed 3000 3000 ---
Variable 2000 3000 1000
Total Cost of Production | 11500 15750 4250

Differential Cost = Rs.15750-Rs.11500 = Rs.4250
Incremental cost = Total Increase in Cost

Total Increase in Units
Or
Differential Cost p.u. = Rs. 15750 — Rs. 11500
3000 - 2000
= 4250 =Rs. 4.25

Calculation of Differential Cost

Particulars Production Per unit
Cost
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2000 Units | 3000 units
Rs. Rs. Rs.
Direct Material 4000 6000 2.00
Direct Wages 2500 3750 1.25
Variable Cost 2000 3000 1.00
Marginal Cost 8500 12750 4.25

Increase in Marginal Cost = Rs. 12750 — 8500 = Rs. 4250

gdoerbil forvferer

(Managerial Decision - making)

P R B B B A Jhfous aRipl § Fara® d¥ld T ddi BT Ia9 & Ao
PEATT T |

foruferer &bt siazene fasenoficidr (Phases of Decision-making)

o fodt R @1 SRA & FaH [Adeg BT gad HRAT & | 31 Fal o o & forg
U e ufshar &1 I fbar ST saws & | =T fagmi 1 Foies ufdbar &1 faf=
3TaReMTAT H FieT | ST UHRT STaRARAT AT TR DI A FHSIRIT AT B

R. RN fAS Bl SIGIPBRI (Identifying the Problem)

TE THRT B SHGRNT YT BRAT 0T Ufhar &1 o =R 2| fodl I9r & oy, 3mer
AT IAD! THRAT BT GHS! (991 SABT BI3 T Aol MBIl ST Ahdl, o9 Sfdex gRT 941 g™
@ &ar o1 A A [ S TET B Ghdl | FAAY WEl WERAT A B, 3 Ul Ao fbdT ST
BT | SERVT & forw Ife fHell ®uel & o IR o1 <& 8 d1, 991 I8 99 &1 8 b o
T R 8 87 7 &9 Oy & RO AEr s AN & HRO AT Td9 RGN ufaasel &
HRUT T BT @D B | TR B IRAADS AFBR] AHGT & g AT G deata siEe
JAdT ST Fhall 2 |

. AR fAYMHUI BI6T (Analysing the Problem)

AT BT URFINT HR 1@T IS ITFGRI YT R & TaNq el HEHA TR S
= Tgqell &1 favewor o 2| fawewer & forg wwwn & faf= o A fawiford @
ST}l BT © | 39@ SWid 99X 9 Rd Sudel dedl ol diHb—d! AfdRad gaaig iR
AGH BT 8, & IR | MER0T HRAT ARV | IuS TN BT THABRT B S| AT Dl
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S AT | AR DI AR uggell ¥ A= wRe Wil & gdR Uld Use W [aaR
FRAT AR | 3T H FHART | T FaFoi < B Al HAT A1 |

3, Jsufda fdaoscdi o1 fderaa ob3on (Developing Possible Alternatives)

TR & ERY g fAveryo & Swid Aoias gftsar o G sraRen § 9Wifad fadwedt @r
ko v e fear Sar g1 defeus warAl & FuRe v e gl de—fdar @
e Hard o o & oY v 2| [eTeRl & foy afe ag wwwn © 6 ey (59 ger
fhaT ST @1 39 3P 8 8 Adhd 8, o UeT Ay dul & W & fahaddiell gRT &,
o fasharell gRT 9T T ywiel ST g1 AT | ddbfows FA™MT & b 8 Jaed &I <
& 7 Aol qur faRmEt &t wwret A o =Ry S & Aifors AR U9 e < |ad € |

¥, f[Abcdl & g9ndi o1 JICRIIHGI (Screening the Alternatives)

FTad fdweal & fMaiRer v e & =arq u”e. [dden 9 urd M arel aRoml ©)
AT U & TAR—(i) SRe (risk); (ii) <gFa¥ U4 (economy of effort); (iii) ¥FI (timing)
T (iv) Furl & Ifadr (limitation of resources) 3 HUGUS) & 3MYR W AT ST
FMMRY | VAT B | GATH AN IR MDA AT Bl YT F#d 81 FbT |

9, forufer Sionn (Making a Decision)

g ufhar & 39 wRU ¥ A= Adcul § v 9da fdebey SIS anIgedr o
I & YR R AT Il © | §9 UBR & [dbed e HRd GHI U= DI 30 37,
JFdsi{ (intution) TRIETT T WIS BT YANT HRAT ATRU |

g. forokRl b1 fdbRllocRIol ©d 310J9I61 (Implementing and Following the

Decison)

AU Saa SIS W E 9 I8 SR, gafely Ui @1 fharftaa wRAT o ST STITHA
HAT N AvTIE gfhar &1 e T B fhll vy @ SueIar den arastRedr B ST
fohaTaa Ud AT | B A B Fadll 7 |

e IR ST & YD &3 I Iedlad, Yo e, fauom, Iaares s snfe &
v B eTavad AHE Ud AU UHAd BRAT &, SDT ARyl PRAAT B Tl o ufshar
D WRATT g SHD! ARAT BRAT & | 7110 B AgdqUl Fa=edbrg ol o1 fdderd Asarsor fhar
ST ¥ET 8-

1. gAY AT TR (Make or Buy)

2. Sa@rg femstor # gRad+ (Change in Product Mix)
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3. Hed &R (Pricing)
4. Y 9NIRI & @il (Exploring New Markets)
5. ARG ot @ g <=1 (Shut down Decisions)
SolI3ll 3rerar 3931g1 foroler (Make or Buy Decisions)
IfE W IG D A= AR Iol o3 I A T[T & Al S0 @I & R A [
A FT T o ARy | 39 AT Ife qIR qod w9 ® A1 96T H 69 ARl SUgdd BT |

(3) <IId ddcd (Cost Factors)

fEfor qen wu @ A ara e oy g & S dRTd T B3 el BT oD
ey fbar SIdr 2 |

1. 9919 AR W AT 9 RIR AR 8 S U [REd \Er ¥ Sdred B oM W) al
e HAT Ul B b=y 9gd®d AT H IR fHd M qX SH FHHT o Il & |
2. TR AN S fb 9IS TS ST &MUl BT dbfodd SUINT IT fHAT =g el &l
PRI UR <1 ¥ YT AR B € | $9 YOIl DI A YA DI AN H A HT <A1 ARy |
3. JfaRed ar<d RFH Ucder ATl Ud 5796 el a3 U o gIauRll &l Ha &,
T HHARA B e &, wided &1 a4, gelt W @ onfe afmferd €1 3 fad
YRT DI g9 BT ANd | S AT 912y |
(d) 3IcTvId dcd (Non-Cost Factors)
AETIT: Al g% BT a9 AT RG] FR] o S gq1fdd w1 arell & d@ AR
B BT 7| fIg 30 MR R ol o & |ahdT 7 | i anTd @ SIfdRad @ 9 d@ W
g Ol 9% B Rl AR BT YIT HUH YAIRIT TET dRdl, fbeg il wE@yel w1 € | U9 d@
fr=ferRad € R R e e Simr anfeg—
o FAIMT MYt (Regular Supply)
o fawga-Tg Yfdiaal (Reliable Suppliers)
o 9% &I fdwH (Quality of the Product)
e TGH @ #iW # ReRar (Stability in the Demand of the Product)
o TUFRIAT (Secrecy)
Sudad gRReIfaal o1 Rid-r sifte diaar 811, ve FEiar Sa-r &1 siftie S avg, B WY
@ R H GAF DI AR | VAT I H G AN 980 BH AT IR B W W I AT
aruE BT fheg FrefalRed aRRerfcRl @ awg & 6l 91T &1 99TR 9 %Ha A1 I 8RTT—
o THIUT & folu sruferd #efFRY, Taelia! G191 ToI ScuTas G¥Tedi, difed Yaedd 9
T gfod &) Tatd Suderdr 7 g |
o TS O dTell a%gd @ AR AreH), gRad=elel vd SiRaAqut & |
o I TTTS TS UGS T TAT 3= FALRN BT IUANT == Afdd AT 2T |
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o IT qATS TS Yol H IWINT 317 0T BRI & oy 31fdres FHeraargded fhar ST Adban
&l |

o IX IR WAl A HH ¥ R I wU ¥ Ut &1 1 Faell 8 |

o TRHNY Sferat AT # qreres 27 |
3qreYYl ([Ilustration)

T AT IUTGD HHA] DI U Jol & g9 Bl AN 6.25 6. AR & SIdidh Ig doiR 4
575 %. Ui gol @I &% W IUAY 7 dAT FR=R SMYfd & ARE | dAFTd &I 9o 59
PR o—

A radio manufacturing company finds that while it costs -him Rs.6.25 each

to make a component, the same is available in the market at Rs. 5.25 each with
an assurance of continued supply. The breakdown of cost is:
Rs. Per component

Material 2.75
Labour 1.75
Other Variables 0.50
Depreciation and other Fixed Costs 1.25
Total 6.25

(@) T 9 99T AT AT HT HRAT ATRY?

(@) S\ vt g 8rm, afe gfdeal 4.85 . U GOl @1 UwdTd &Rar 27?

(@) Should be make or buy?

(b) What would be his decision, if the supplier offered the component at Rs. 4.25

each.
Solution:
Statement of Marginal Cost
Rs.
Material 2.75
Labour 1.75
Other Variable 0.50
5.00
Market Price 5.75
Less : Marginal Cost 5.00
Contribution 0.75

(@) 9ol BT IUTGA fHaT SIHT AT i IcuTas B DI HH AR IR e | 75 U
ufer SHE HH 2 |

(@) Ife 9OIR He¥ TcaHR 485 ®. B WGl & Al IR ¥ WNIeAT 3ifdd amys N aaifes U=
Rerfer # 15 494 (5.00—4.85) Ul goit €91 &Nl 2 |

120



3cdrcol fdrerur # affadel (Change in Product Mix)
AHr=a orTa fawemor g SdEe BT T idmerdd f[aha —Msor MgiRd #-+ va g9
B dTel URTAHT BT ¥ IR T GHTd TSIT, S § Ferded 8idl ¢ |

J<Tevl (lustration) 1 (rdmerad fama fAsro)
SR fafiics a1 avgell A T B & Wy § 9 Jeg uRgd $Rd o—
The Jaipur Ltd. Presents the following information regarding the two

products A and B :

Product A Product B
Direct Material Rs. 200 p.u. Rs.200 p.u.
Direct Labour (40 paise per hr.) 150 hrs. p.u. 100 hrs: p.u.
Selling Price Rs. 400 p.u. Rs. 300 p.u.
Overheads : Fixed Rs. 16000 p.a.
Variable 100% of Direct Labour

MBI AeATE < & fh f=faRad # @ w9 a1 sy fsor eraarm anfRy?
You are required to recommend which of the following sales mix should be
adopted :

(1) 100 units of product A and 200 units of Product B.

(i) 150 units of product A and 150 units of Product B.

(iii) 200 units of product A and 100 units of Product B.

Solution:
Calculation of Marginal Profit and Marginal Cost per Unit

Product A | Product B
Rs. Rs.

Direct Material 200 180

Direct Labour @ 40 paise per hr. 60 40

Variable Expenses (100% of Direct Labour) 60 40

Marginal Cost 320 260

Contribution 80 40

Sales 400 400

Calculation of Contribution and Net Profit for Various Sales Mixtures

(a) When Sales is 100 units of A and 200 units of B: | Rs. Rs.

Contribution:

100 units of A @ Rs.80 p.u. 8000

200 units of B @ Rs.40 p.u. 8000 16000

Less : Fixed Overheads | 16000
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Net Profit Nil

(b) When Sales is 150 units of A and 150 units of B :

Contribution:

150 units of A @ Rs.80 p.u. 12000

150 units of B @ Rs.40 p.u. 6000 18000
Less : Fixed Overheads i 16000
Net Profit 2000

(C) When Sales is 100 units of A and 200 units of B :

Contribution:

200 units of A @ Rs.80 p.u. 16000

100 units of B @ Rs.40 p.u. 4000 20000
Less : Fixed Overheads 16000
Net Profit 4000

Aot fasa Msror  (C) @1uiq 200 SHRAT IUTE A TAT 100 SHIRAT SUE B & FAT S
ey Faifd o7 AT R HH IfPhdd 4000 6. BT o 3T el 2 |
3qreYvl ([Mustration) 2

Tdh HOA IR YR & <RR A, B, C @ D fifd vd fama o=t 21 fama qea s
HHL 33—1 /3%; 41—2 /3%; 16—2/3%; - TAT 8—1,/3%; 7 | duic § MIiRd FHaol T 60000 .
gfcHTE § URadie dnTdl & fdehd Jed | ufierd A, B, C 9 D UHR & TRRI & foly AT
60%; 68%; 80%:; T 40%; & | ReR &N UfHTE 14700 %. ® |

A company Manufactures and sells four types of tyres under different
brand, viz. A, B, C, and D. The sales mix in value comprises 33—1/3%; 41—2 /3%;
16—2/3%; and 8-1/3%; respectively. The total budgeted sales are Rs. 60000 per
month. The percentage of variable cost to selling price for type A, B, C, and D is
60%; 68%; 80%; and 40%; respectively. Fixed cost is Rs. 14700 per month.

faga Msmor A gRads &1 uwdg & o 4 R 2

It has been proposed to change the sales mix as follows:
Brand A 25% Brand B 40%
Brand A 30% Brand B 5%

HIE B f[t b DI T A gY I8 URBAT DIy b die |1 sy —Asior sifere o
ST BT |
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Assuming the total sales for the month remaining the same, calculate which of
the sales mix gives more profit.

Solution:
Statement of Comparative Profitability
Product Present Mix Proposed Mix
Mix | Sdes | Variable | Contribution | Mix Sales | Variable | Contribution
Cost Cost
Rs. Rs. Rs. Rs. Rs. Rs.
A B3-1/3%]| 20000 | 12000 8000 25% | 15000 | 9000 6000
B 41-1/3% 25000 | 17000 8000 40% | 24000 | 16320 7680
C 16-2/3% 10000 | 8000 2000 30% | 18000 |--14400 3600
D 8-1/3% 5000 2000 3000 5% 3000 1200 1800
Totd 60000 | 39000 21000 60000 | 40920 19080
Less: Fixed Exp.| ---- 14700 14700
Profit 6300 4380

ol - SWRjFd AR & W € {6 FF A faemr faea st | 6300 %, &1 A4 SIfSid &R &
2 STafc yTidd 57T | IE 4380 . B B & ol b PH 2| sAGY YwdTdd Ay Hsror B
IO dTYE el & | g faeme fsor § [T D &1 AM—HIET ITud \aifde 7, o
IR & D, A, B @2 C % Haiftid am U&= &l |

ac forerieur Jeaoett forfkr (Pricing Decision)

) avq &1 I qea gk @1 uRRufal | wfad g.T 8, fg fiR it Sare @
e Joa MaiRaT &A1 Uy &1 §= & § 9 IRRIfal # [99a g &1 FaRo @
ANTA (Rl derr uRad+eiier) # Ifad o @ Il Ssax fhar Siar 21 g3 w9 # —

e Heg = uRad=ele a1 JHd AnTd + ReR RTd &1 3ie + o™

3<reYvl ([Mlustration) 1

TP B 39 T A &9dT & 90% W HRf R @I 8 3R ufd a9 13,500 sH1SAT BT
IATET HRAL | S araeiie goies] YoTlell U1 YWl § duic ¥ f=foRad wHe (el ud
S AN HI BISHR) U §U &—

A Company is at present operating at 90% of its capacity and producing
13500 units per annum.It operates at a flexible budgetary control system. The
following figures (excluding material and labour cost) are obtained from its budget.
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90% 100%

Rs. Rs.
Sales 1500000 1600000
Fixed Expenses 300500 300500
Semi-fixed expenses 97500. 100500
Variable Expenses 142000 149500

ITed SHRAT 90% &THdT TR 13500 AT 100% WX 15000 © | acHH ST H AT Ud

59 @ gfid @ ufd 3H18 arTd ReR € T2 90% &War W o SWid 10% -7
(1) 3MMUBT IAH™ &HAT BT 100% TP dITHY 1500 SHIZAT & SARTT SUTEGH B HETHD AN
ST BRAT & |
(@) 39 919 B & H @A gY F [ H o7 'R oI W Fel-BH ©, 3MU 9 1500 SHISAI
& fory e Pt e & forg e < |

Units produced at 90% are 13500 and at 100% 15000. Labour and material
costs per unit are constant under present conditions. Profit margin is 10% on
90% capacity.

(a) You are required to determine the differential cost of producing 1500
units by increasing the capacity to .100%.

(b) What wouldyou recommend for an export price for these 1500 units
taking into account that overseas prices are much lower than indigenous
prices?

Solution:

Calculation of Material and Labour Cost

Rs. Rs.

Sales at 90% Capacity 1500000
Less :Profit margin 10% 150000
Cost of Goods sold Rs. 1350000
Less : Fixed Expenses 300500
Semi-fixed Expenses 97500
Variable Expenses 142000 540000
Cost of Material and Labour 810000
Cost of Materila and Labour at 100% i.e. for 1
15000 units = 810000 x 15000/13500=900000
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Diferential Cost Analysis

90% Capecity | 100% Capecity Differential Cost
Output in Units 13500 15000 1500
Material and Labour 810000 900000 90000
Variable Expenses 142000 149500 7500
Semi-fixed Expenses 300500 300500 ———-
Total Cost 1350000 1450500 100500

(a) Differential Cost = Rs. 100500
(b) Minimum Prife for Export = Rs. 100500/1500 units = Rs. 67 p.u.

fofa - BRe 9eg 11141 %. (1500000 /13500) Ul gbrs € | Il AT qod ove] o0 A 984
HH 2| o ufd 3@ fafd qeu faceh fafme aiftia &< 2g 67 ©. 9 3 8 R Wiard
BN, Rfh 39 oI WR Bl BT By o™ el enT | Ife Fafd & w9 4 o sfaRad aa
B Al ST W 9 HeT H SIST SR |

oRl dGIRI @t WS (Exploring New Markets)

IS AT T ORI H AT AR 9810 Jou WR 99T S 9hdT © df a9 i &
o fpedl Y ameer &1 U 4o IR WIHR BRAT dAMIG a7 |

3qreYvl ([Mlustration) 1

W] IR 8 70% SR TR R 1+ goie g9R A1 & | el aoR | Smaei
BT W AT 7 |

The following budget has been prepared at 70% production level for the
home market. The possibilities in foreign market are to be explored:

Units 42000
Rs.
Materials 210000
Wages 126000
Overhead : Fixed 70000
Variable 21000
427000

IRA H A% Heg 15 ®Ud 8| YgR G H AT 6000 SHISAT 10%. A R ST ST Habel!
2 dT 91 g1 25 U9 gfy ghrs wrer onfe R &g Bl |
FIT Y R 94 & oK H T B BT FATE 9 27
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The selling price in India is Rs. 15.In the Far-East about 6000 units may be
sold only at Rs. 10 and in addition 25 paise per unit will be expended as freight
etc.

Do you advise the trying for market in the Far-East.
gd (Solution)

T8 IRl @ AR WX U SHIE STGT aNTd 1017 . (427000 / 42000) TAT I8
A @ AN 25 U 7, 3d: Ufd 3PS ol aNTd faqel doiR 2q 1042 %. BRIT| o 9 a%]
B 10 ¥ U IS H 99T AMBR Tdd el en| feg aw ol sfra wd wife i
gRRRefoal # ol dfmra ard O & sr=id @fee™ & R WR foram ST |

Statement of Contributin if further 6000 units are produced and sold in Far-East

Particulars Home 42000 | Far-East Total 48000
Ulnits 6000 Units | Units
Rs. Rs. Rs.
Materials @ Rs.5 per unit 210000 30000 240000
Labour @ Rs.3 per unit 126000 18000 144000
Variable Overheads @ Rs. 0.50 per unit 21000 3000 24000
Special Expenses @ 25 paise per unit =2 1500 1500
Marginal Cost (A) 357000 52500 409500
Sales (B) 630000 60000 690000
Contribution (B-A) 273000 7500 280500
Less : Fixed Expenses 70000 - 70000
Net Profit 203000 7500 210000

IATET : 39 UHR W © b Gg3 Yd ¥ 6000 SHIEAT 10 ®. U $hIs W 997 A HFA D
FA A H 7500 . DI ghg BN B | s SIfARF g GRAWG SN IHfeud IR, AT
IR, fFrafde & wu # oy onfe ff ura 8 Ihdl B ofd: 39 UG Bl WIhR HR o
ST AMfRY aerd TRel Hed W 39dT udd g91a 9 US|

318V ([Mlustration) 2
frferiad =g 2004 a8 & fo vep Fife Racimn sRE™ & G J 5—

The following information for the year 2004 relates to a mechanical toys factory:

Rs.
Materials 120000
Wages 240000
Fixed Expenses 120000
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Variable Overheads 60000
Selling Price per unit 50
Output in units 12000

IUTE IUTEH &HAT 20000 SHISAT YfAGY B | HFAT BT 5000 ATRET SHISAT 40, Uy
SHE d B ¥ UH Qe a9R ¥ fasa &1 WA g | VAT 9 T o & foafe g|
YT Bl g DR folT WY, A1 FAK gh1edl & FHEiT IR AT dRTd H U U Uik Sa1g
@ god BN, offdh ToIE AT 35000 %. B ghg A YU IAGT R HRIGIAT H 2 Uikierd
BT BH BT ST |

T T UKIE P Wiapd B fordm Y |

The available capacity is 20000 units of production in a year. The company

has an offertosell 5000 additonal units at Rs. 40 each in a foreign market. It is
anticipated that by accepting this offer there will be a saving of Rs. 1 per unit in
material coston all the units manufactured but fixed expenses will increase by Rs.
35000 and overall efficiency will drop by 2% on all productions. Whether this offer
be accepted?

gd (Solution)
Statement of Differential Cost of Profitability

Particulars Present 12000 | Total 17000 | Additional

Units Units 5000 units

Rs. Rs. Rs.
Materials @ Rs.5 per unit 120000 153000 33000
Wages 240000 346939 106939
Variable Overheads 60000 85000 25000
Marginal Cost (i) 420000 584939 164939
Sales (ii) 600000 800000 200000
Contribution (ii-i) 180000 215061 35061
Less : Fixed Overheads 120000 155000 35000
Net Profit 60000 60061 61

fofa - Suad Ao 9 W & 6 U@ @ Wi FRA 9 oM 6 61 %, 31 g B 2 Sl
b agd & YT 2| 3T UG Pl 40 B, Pl &R W WIPHR T8l HAT SET a12Q | JefUd Hiehd
XA W ISP emar &1 25 Ul 9% SUART 8 Wadr B b a9 o & SffaRad S9
YiEdh ¥ 9IS ¥ 3ffdd TS e B YT B FwATa1, 9T 7 31fdd 3Hd o UTd 8 &l
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TRTE], BNE], ISR H 31 UTARIGT, JITd el &1 dioiR o IR Y9 3ffe gehl IR 41
faaR & =Ry

() fIpT I 12000 SHSAT TR 50 . 600000 5.
5000 SHTSAT TR 40 . 200000 .
800000 .

(i) 9= NI : 120000 / 12000 = 50 . U SHlS
3Td: 17000 SHISAT TR 9 %. Ul SHIS = 153000 .
(iii) %19 @IFTT : 240000 / 12000 = 20 . U SHle
4f ARUT e H 2 UfaRid OB W SIeA B S e\ar 98 uferd 8RN, e s H
100 /98 WRTeTd gfg BT STRAM |
31d: Gt 5T R = 17000 X 20 X 100,/98 = 346939 .
(iv) 9Radaeliad & : 60000 / 12000 = 5 . Ul Shls
3Td: 17000 FHISAT TR 5 %. U SHIS = 85000 .

3cdIGol dool foroler (Shut Down Decisions)

HI—FH] ATATRS Hal, TAThTed TR Sfral 31 Ufddel BRI 4§ I dTd & folg
e fharh & g &1 R fdar feur orar € aft sRE sreudtd & fog 99 faar
ST € 1 399 B ReR AN (S SR HHamRAl &1 Ia+ 3Mf) s o I & | §8 9919
A @RTd (Escapable Costs) &ed g fdg R W1 §B ReRr ord o fawman, <, §,
R HHATRAT BT a9 IMfE JAGq. a1 &4 | S 991 AT T (Unescapable Costs)
FEd 2| 39 IR w98 v U7 SH §HY 9T A G o] PR R TRl BT
SOigR (Over hauling) @Mfe WX o IfARed @ iR BT USd € | 38 HREM d§ IR B
atfaRad od (Additional Cost for Shut Down) $gd & | 3d: BREM BT NcUdbIid B fofv
q9 P d8 TSl BIAT AMeY Sd Tb Gl IR B AR g 991 I WIR ANTal 4 D
T 2| g 99 AT ANTAl Y T0E1 T gBR B SR 8-

Net Escapable Fixed Costs= Total Fixed Cost-(Unescapable Fixed
Cost+Additonal Cost of Shut Down)

A= AT A & ogR R 991 93 9 $REM ¥ IdEd 98 dRA & a5 (Shut
down Point) & 0T 4 & ST bl 2 |
Net EscapableFixed Cost

Contribution per unit
gerexl ([lustration) 1 : Th Il & T AHG ST B—
A firm gives the following data:
Fixed Expenses Rs. 15000

Shut down Point =
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Fixed Expenses when the factory is shut down Rs.10000

Additional Expenses in closing down Rs. 1000
Production at 50% Capacity is 5000 units
Contribution per unit is Re 1

|elrg Y 6 a1 SREM BT ATl @1 W A7 §8 IR e SR |
Advise whether to work the factory or to close it down.
gd (Solution)

(i) afe SREET AT T@T SATAT 8-

Total Contribution on 5000 units @ Re. 1 per unit 5000
Less : Fixed Cost 15000
Net Loss 10000

() afs sRET I< H A aR—

Shut down Costs

Unescapable Fixed Costs 10000
Additional Shut down Costs 1000
Loss 11000

G 9T 7@ TR 8 dTell 8119 &8 &R &7 M H B9 arel 81 (11000 6. & & B,
31d: HREMT ATe], Y& ATYIG ¢ |
Net EscapableFixed Cost
Contribution perunit
15000 (10000 +1000)
B Re.1

Shut down Point =

= 4000units

3R fd=g R B dTell 1Y SREMT § PR DI ANl & god Bl & |

Verfication :

Contribution on 4000 units @ Re. 1 per unit 4000
Less : Fixed Cost 15000
Loss 11000
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TA-fAeedve fAgcur
(Break-even Analysis)

I o fagocmur ob1 aret (Meaning oif Break-even Analysis)

Pl g @1 IR AE, AR, M Ud A% Jod H 9T dRee BT © | o AR
IR AET R R BRI qAT WG AT I Il b AR 9% B [9hd JoI U
IFD! A R R IR & Safd a™ 9] & 99T Jod Td g R R SRAr B | o 9
e B ] TR R 589 BRDT BT [ATAYT B 579 T § Fr= Rfod. fhar Srar €
U oITd 9T oY fageivor ded € | I8 ‘da—fawe favayor ff weadr & Rifd Ided &f Uh
TR VAT A1 BT € I8 fd ond Ud [ Yo aR1eR BT © | 3 ARTA—ATA—a™  fageiyor
AT AH—faese faveyor {6 asfye e & famy 7 @ ded H S9d N BT faveryor
RS fapa & A Rl R ™ o) RAfT &1 1e9m9 oA 31 U dard & |

A foesg fagcmur & 3891

(Objective oif Break-even Analysis)

AT - favewer | yasadi b AEfeiRaa gl &1 EeE Ao & R
IAPT v o H wETar B 8-

o A= SUTET wWRI TR IAEH ANTd Ud BT BT AT T 8117

o A @ 98 = M AT Bl R WX ST @ Wi vd aRaaaeiiel arTd fadsa
A & SRIER BRI AT ATH—TI TR BIRT?

o MUIRT o ARTT F & forg sy A1 &1 R fhd=n g =nfey?

o A, ARTAl T fIshg AT | URTdT &1 BT o™l IR a7 G GST?

o T @I AT H¥ BM @ R # Fmral # fhae &+ & I aifd gd FaiRa @ &1
AT g g1 387

o AT 3107 & URAdT B 1T WIF & fAAR BT ARTT—A=E FH=6l TR RT YHTd
TSP

o T B qeg &1 Al ferar fbll WIF &1 uRATa g PR QAT SR 3ferar ®H &I
R ® H < B fear e

3igIGIol
(Contribution)

vl sy Jou wd sy & IMMd dRTd &1 R © O ddel Suid (Gross
Margin) 1 &&d & | I8 U& UBR &1 BN & OHT ST Ugel ReR &l &1 gfd o #
fhar ST © Je7 Y a9 B AT BT 9T BT B 39 UPR RER AR TG ™Y BT AT Y
3feTeT FHEdl 21 39 §F ©U § 14 R @ fHar S daar g

3fere™ = famg — uRad=Terel a1 AT aRTd
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Contribution = Sales — Variable or Marginal Cost
orC=S-V
(5] 3igre™ = ReR &M + ™
Contribution = Fixed Cost + Profit
orC = F+P
CII¥-HABIT 3IgUId

(Profit Volume Ratio or P/V Ratio)

fad & 89 aror URTdAT & BRU M Pl GET WX T YT gedl 2, I SAT b forw
AM—HATET 3Ud (P/V Ratio) &7 3eda fHAT ST 8 | dM—H13T U & Ud fasha Jed
H T T PRAT @ O ufed @ vy # 0 wdd fhar S dedr 1 s “eiEeE fama
U’ (Contribution/Sales Ratio) 32T HH Mg uld - (Marginal Income Ratio)
A P B

e P/V Ratio=

Contribution “
Sales

Or =9x100
S

100

Sales — Variable Cost «
Sales
S-V

e P/V Ratio= 100

Or =

Ife <7 srafddl @) famt g anT @Ry < g8 O P/V iUt &1 o e g3 | o @
ST A B

x100

Change inProfit «
Changein Sales

JA-foesg fdog

(Break Even Point)

e P/V Ratio= 100

FA-fIese fIg o1 98 <gFad w31 19 W IAeH dMER—S 8 9, B FaR & 2g
fapa amTH, Rl arTal dor uRad=elia il & 9 TRl BT T B B Uh A & wU
# gRwrfa farar 2 |

gied] . B & weal # W —fawee =g framrefierar (Rssa wman) &1 ag g g @
Bl el S 3R fel I dRIER B ©, 9 g W 7 &4 81T & 7 814 |
1. 3®3A1 4 W38 9§ (B.E.P. in Units)
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TEh B axg 9 drell ARl @ < § AT g SHEdl H S HRAT 9T IEd
2| O b Ugel g1 IR S gl © b we—f0ws =g ama —A13aT oM IR R STETIRG © |
3 I PRBT & Heg AT A g BT 8-

Fixed Costs «
Selling Price p.u. —Variable Cost p.u.
2. Yol ¥ w9-—fa=8< fa=g (B.E.P. in Values)
98d Al IIY I grel ARIRl P ¥ H §H—fdwes 9 qedl I Ho wu A1 A
ST BRAT S IET & | 399U GH—(de0q fdvg @1 SP1edl Bl Ul SH1g [Ahd—Hed | Ion
FRS AT = AT & YANT IR B S Fhll a—

100

B.E.P.(inunits) =

(@) 19 ufd g&1E AIwa ¥ea iR Ul ga1s uRad=ela amrd < gi—
B.E.P. (in Rs.) = Fixed Cost
Variable Cost per unit

1- Selling Price per unit
AT
= Fixed Costs x Selling Price per unit

Contribution per unit
(@) 19 3feraT™ wfrerd (Contribution %) 1. d-—HTAT Ut (P/V Ratio) STd 81—
B.E.P. (in Rs.) = Fixed Cost

P/V Ratio

JRen e
(Margin of Safety)

Fd fapa iR F—fdws g W fawpa &1 R JRem —AMT ded@l & | I’ Tl
BFUS & Weal H Ioleld AT aRdidd fama &1 wu-fawus fawma w3 R oenfdam gRem A
HEATTT B | 1 fo fapa Fu-fawss fag A o iffe grm grenm—dmr sa= 8 «1fde grfl
3R R B B W GRET—HT Wl BH B | HRUNA—(Iewe fowg I IRl =™l &1 srawiyor
g gHT BT 8T 39d IR ol ft famr (@refq Amr grem) BF S¥eT 9hd 3feeE (MS X
P/V Ratio). ™ €1 81 g44&! 0 9 GbR &I Il o—

(i) Margin of Safety = Actual or Total Sales-B.E.P. Sales

Or MS = S-B.E.P.
aferar

Pr ofit

ii M arginof Safety=————x
(1 g y P/V Ratio
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JRen AT B ToET R & ufaed @ w5 H ft 1 7 Fad @ S 9 91 @l ead @
& faspa g s+ ufaed d& &4 = & IR a1 1 aard & g1+ 781 grfi—
M arginof Safety
Actual Sales

(iii) M arginRatio= x100

3<reYyl ([Mlustration) 1
U FREd av # o AT fol. | 9 EEe Ui @) TS o

The following information is obtained from X Co. Ltd. in a certain year

Rs.
Sales 100000
Variable Costs 60000
Fixed Costs 30000

S AT U, FH—fdes fdwg JRefm M1 &1 TUET SRy |
Find the P/V Ratio, Break-even Point and Margin of Safety.

Solution
(i) P/V Ratio = S-V. x100
S
= Rs. 100000 - Rs. 60000 x 100 =40%
Rs. 100000
(ii) Break-even Point = F x 100
P/V Ratio
= 30000 = 30000 x 100 = Rs. 75000
40% 40
(iii) Margin of Safety = Sales -B.E.P. Sales
= Rs. 100000 - Rs. 75000 = Rs.25000
Margin of Safety = Profit
P/V Ratio
= 10000 = 100000 x 100 = Rs. 25000
40% 40
[Profit =S-(F+V) or 100000 - (60000 + 30000) = Rs. 10000
(iv) M.S. Ratio =S-B.E.P. x 100
S
= Rs. 100000 — 75000 x 100 = 25%
Rs.100000
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3qreYvl ([Mustration) 2
T BRI BT 300000 . DI fAHI TAT 60000 /. B M W ReR - 90000 FF Tl
JRET AT BT AT B |
A Compnay has fixed expenses of Rs. 90000 with sals at Rs. 300000 and a
profit of Rs. 60000. Calculate Margin of Safety.

Solution
(i) Margin of Safety = Profit
P/V Ratio

M.S. = Rs. 60000
50%
= Rs. 60000 x 100 = Rs. 120000
50

P/V Ratio = F+P x 100
S
= Rs. 90000 + Rs. 600000 x 100
Rs. 300000
= Rs. 150000 x 100 = 50%
300000
Or
Margin of Safety = Actual Sales —-B.E.P. Sales
M.S. = Rs.300000-Rs. 180000 = Rs. 120000
B.EP.=F = 90000 = Rs. 180000
P/V 50%

3qreYyl ([Mlustration) 3

(31) U WH B @M—HTAT U 50 UM & AR FRET T 40 U & | 37Ul FH—{I<6q
g T YE o™ 1 HIAT ©, I [3h BT AT 500000 . T |

@) afe @q fofice & gRem AT 240000 (fAH! &7 40 UfTe) T AM—AET UId 30 Hfrera
B Tl sHaT — (i) F9-—fa=gg @ e (i) 900000 . @1 fAHI TR A @Y T B |

() afef gRem A1 99 &1 40 Uiy & 1 ReR aTd S1d HINTY STafdh @™ 20000 . & |

(@) The P/V Ratio of a firm is 50% and margion of safety is 40%. You are required
to work out B.E.P. and net profit if the sales volume is Rs. 50000.

134



(b) If margin of safety is Rs. 240000 (40% of sales) of Hetu Limited, calculated its —
(i) Break-even sales and (ii) Amount of profit on sales of Rs. 900000.
(c) If margin of safety is 40% of sales, find fixed costs when profit is Rs. 20000.
Solution
(a) (i) Calculation of Brea-even Point
M.S. Ratio=S - B.E.P. x 100
S
40 = Rs. 500000-B.E.P. x 100
Rs.500000
Or Rs. 200000 = Rs. 500000 - B.E.P.
B.E.P. = Rs. 500000 - Rs. 200000 = Rs.300000
(ii) Calculation of Profit
M.S. = Profit or 200000 = Profit
P/V Ratio 50%
Profit = Rs. 200000 x 50/100 = Rs. 100000

(b) (i) B.E.P. Sales = Fixed Cost = Rs. 108000 = Rs.360000
P/V Ratio 30%
Calculation of Fixed Cost :
(i) Margin of Safety = Profit
P/V ratio
Rs. 200000 = Profit
30%

Or Profit = Rs. 240000 x 30% = Rs. 72000
(ii) Contribution = Total 'Sales x P/V Ratio

= Margion of Safety’ x 30%

40%
= Rs. 240000 x 0.3 = Rs. 180000
0.4
(iii) Fixed Cost = Contribution — Profit
= Rs. 180000 - Rs. 72000 = Rs. 108000

(ii) Profit on Sales of Rs. 900000
Profit = (Sales x P/V Ratio) — Fixed Cost

= Rs. [(9000 x 0.3) — 108000] = Rs. 162000
(C) Margion of Safety (M.S.) = 40% of Sales

B.E.P. = 100-40% = 60%

Profit
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P/V Ratio = Profit
Now M.S. = Fixed Cost Fixed Cost
B.E.P. P/V Ratio

= 40% of Sales = Rs. 20000
60% of Sales Fixed Cost
= 40 Fixed Cost = 20000 x 60
Fixed Cost = 20000 x 60 = Rs. 30000
40

3qreYYl ([Mlustration) 4
TaRATD! fAfce 3107 Udhd Scdte X &1 FHvr xall & st fawa 1eg 40 . ufd

gPpTs T IRl N 16 %, Ul sdb1s &1 AT 39 9¥ & o0 M 1T 480000 . a1
T 9T JRem FHT BT 60 UM 81 I SRIBR I &R 40 YRR A9 g [{dhl R Y& I
SR P TUET BT |

Everluck Ltd. manufactures and sells a single product X whose selling price
is Rs. 40 per unit and the variable cost is Rs. 16 per unit. If the fixed costs for this
yerar are Rs. 480000 and the annual sales are at 60% margin of safety, calculate
the rate of net return on sales, assuming an income tax level of 40%.

Solution
Break-even- Sales = Fixed Cost = Rs. 480000 = Rs.360000
P/V Ratio 60%
= Rs. 480000 x 100 = Rs.800000
60

M.S. Ratio = Actual Sales — Break-even-Sales 480000 x 100
Actual Sales

60 = X —800000

100 X

.6 X = X~-800000

or -0.4x = - 800000

or x = 800000 x 10/4 = Rs. 2000000

or 50000 units

Profit Ratio = P/V Ratio x M.S. Ratio

= 60% x 60% = 36%
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Computation of Rate of Net Return

Rs.
Sales (50000 units @ Rs. 40) 2000000
Less : Variable Cost (50000 x Rs. 16) 800000
Contribution 1200000
Less : Fixed Costs 480000
Profit before Tax i.e. 36% of sales 720000
Less : Tax @ 40% 288000
Net Return 432000
Rate of Return on Sales = Rs. 432000 x 100 = 21.6%
Rs. 2000000

3qreYYl ([Ilustration) 5
I fofics & a9 2004 & AT He AfolRad 8-
Ram Ltd. furnishes the following data relating to the year 2004.
First 6 months Last 6 months

Rs. Rs.
Sales 540000 600000
Total Costs 480000 516000

gg A gY b [y Jou e uRad=eia T § @is uRad Tel 81 ail Wl &
QFl org —afie Srafddl § w9 WU W fRY T € 99 2004 & forg f=forRad w1 uRae
PISTY—
(a1) SFPTGTH—HTAT 3IUT (@) = =g (@) F9—fa=oe fawma (]) gRem AW
Assuming that there is no change in sellng price and variable costs and that
the fixed expenses are incurred uniformly in two half periods, calculate the
following for the year 2004.
(a) Profit Volume Ratio; (b) Fixed Expenses (c) Break-even-Sales (d) Marginof Safte.

Solution :
Profit for both the periods
Profit for first 6 months = Rs. 540000 —Rs.480000 = Rs. 60000
Profit for last 6 months = Rs. 600000 - Rs. 516000 = Rs. 84000
(i) P/V Ratio = Change in Profits x 100
Change in Sales
= Rs. 84000 - 60000 x 100
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Rs. 600000 - 540000
= Rs. 24000 x 100
Rs. 600000
= 40%
(ii) Fixed Expenses = (Sx P/V Ratio) - P
For first 6 months= (Rs. 540000 x 40%) — Rs. 60000
= Rs. 216000 -Rs.60000= Rs. 156000
For last 6 months = (Rs. 600000 x 40%) - Rs.84000
= Rs. 240000 - Rs. 84000 = Rs. 156000
Total Expenses for the year
= Rs. 156000 + Rs. 156000 = Rs. 312000
(iii) B.E. Sales = Fixed Expenses
P/V Ratio
= Rs. 312000
40%
Or =Rs. 312000 x 100/40
= Rs. 780000
(iv) Margin of Safety = Total Sales — B.E. Sales
= Rs. 1140000 = Rs. 780000 = Rs. 360000

JA-focesg {A9T™UI bl UdcelbRI SURIPI
(Managerial Usage of Break-Even Analysis)

1. sfeoa o @ Tl & fau faa a1 &) 19T (Sales for Desired Profit)
(i) fR=aa wual ¥ fasa (As a specific rupees amount)
Sales (in Rs.) = Fixed.Cost + Desired Profit or F + Pd.
P/V Ratio P/V Ratio

IS fdeT SHIAT A1 AT H A1 Al 81 Al SWad G A wudl H Faretl 1 AT Jufy
SHE [IHa qed &1 9 © o SR et Swad g3 H P/V U & RIH W U 3@
3fere™ (Contribution per unit) &1 YIRT HRAT BRIT Si—
Sales (in units) = Fixed Cost + Desired Profit or F + Pd. or F + Pd.

Contribution per unit SP-V C per unit

(i) faspg & ufasrd & w9 A (As % of Sales)
Sales (in units) = Fixed Cost
(SP-V) - % (SP)
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e T wudl § A1 A 81 AT S I I Fdbrell T8 A1 B Ui Sh1g f[Asa g3
A T[0T HRAT BRIT|
3qreYvl ([Mustration) 1

freferRad Jemmg <1 g8 8—

The following data are given : Rs.

Sales (1500 units) 37500
Less : Costs (@ Rs. 10 pu) 15000
Contribution 22500
Less : Fixed Costs 15000
Net Profit 7500

1 HINT — () Rs. 15000 o™ &AM 2q fdshg den (i) & ™ 20% &M $9H &g
I S dTell ShTsdT |

Find out : (i) Sales to earn profit of Rs. 15000; -and (ii) Units to be sold to
earn net profit at 20% on sales.

Solution :
(i) Sales to earn a profit of rS. 15000
Sales (in Rs.)=F+Pd = Rs. 15000 + 15000
\Y% 10
1- —— 1- —
S 25
= Rs. 30000 =Rs. 30000 x 25 = Rs. 50000
15/25 15
31T
Sales (in Rs.) = F + Pd = Rs. 15000 + 15000
P/V Ratio 60%
= Rs. 30000 = Rs. 50000
60%
P/V Ratio = = Rs. 25-Rs.10 x 100 = 60%
Rs.25

(ii) Nuber of units to earn a profit of 20% on sales:
Sales (in'units) = Fixed Cost

(SP-V)-%(SP)
= Rs. 15000
(Rs. 25-10) - (20%) (Rs.25)
= Rs. 15000 = Rs. 15000 = 1500 units
Rs. 15-5 Rs.10
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3qreYvl ([Mustration) 2
fr=faRed TH®T & MR W ST HIRTY—
() 9 @ wuAl ¥ quid g Ae-fdwes g |
({i) 60000 . UMY Y o™ IIfSTd HRA T I ST dTell SHISAT DI AT |
(iii) T W 10 U@ @™ HAM Bq fha- sHRAT B [&ABHT B S |

From the following data, calculate:

(i) Break even point expressed in amount of sales in rupees.
(ii) Number of units that must be sold to earn a profit of Rs. 60000 per year.
(iij How many units must be sold to earn a net income of 10% on nsales.

Sales Rs. 20 per unit

Variable Cost Rs.14 per unit

Fixed Cost Rs. 792000 per year
Solution:

(i) Break-even Sales

B.E.P. (in Rs.) = F = Rs. 792000
P/V Ratio 30%
=Rs. 792000 x 100 = Rs. 2640000
30
(P/V Ratio = S-V x 100 = 20-14 x 100 = 30%)
S 20

(ii) Number of units ot earn a profit of Rs.60000 per year Sales (in unts) = F + Pd
SP-V
= Rs.792000 + 60000

Rs.20-14
= 852000 = 142000 units
6
(iii) Numberof units to earn a net income of 10% on Sales
Sales (in units) = Fixed Cost
(SP-V) - (%) (SP)
= Rs. 792000
(Rs. 20-14) - (10%) (Rs. 20)
= Rs.792000
Rs. 6-Rs.2
= Rs. 792000 = 198000 units
4
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AT

Assume units to be sold =X
Total Sales = 20 x
Total Sales = Fixed Cost + Variable Cost + Profit

20 x = 792000 + 14 + 2x (10% of Rs. 20)
Or 4x = 792000
X = 198000 units
3qreYYl ([Mlustration) 3
TH H A R FEfaRad He Sude 8-

The following figures are available with respect to a particular company.

Year Sales Profit/Loss
Rs. Rs.

2003 252000 16000 (Loss)

2004 357000 19000

TOAT HINTT fb — (i) S™—A= U (i) F9—fd=es fa=g (iii) 270000 %. @1 fd@! W
T AT 8T (iv) 25000 . & A HHF 7] [dehd HI 00T

Calculate : (i) P/V Ratio (ii) Break —even Point (iii) Profit or loss when sales

are Rs. 27000 and (iv) The amount of sales required to ern a profit of Rs. 25000.
Solution
ChangeinPr ofits

Changein Sales
= Rs. 19000 - (-16000) x 100

Rs. 357000 - 252000
=Rs. 35000 x 100 = 33-1/3%

(1) P/V Ratio =

Rs. 105000
(ii) Break-even Point = Fixed Cost = Rs. 100000 = Rs. 300000
P/V Ratio 33-1/3%

Fixed Cost = (S x P/V Ratio) — Profit
2003 = Rs. 252000 x 33-1/3%)-(-16000)
= Rs. 84000 + 16000 = Rs. 100000
(ii) Profit or loss when sales are Rs. 270000
Profit = (SxP/V Ratio) - F
= (Rs. 270000 x 33-1/3%) — 100000
= Rs. 90000- 100000
= Rs. 10000 (Loss)
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(iv) Sales to earn a Profit of Rs. 25000

Sales =F +Pd
PV Ratio
= Rs.100000 + 25000 = Rs. 125000 = Rs. 375000
33-1/3% 33-1/3%

B g¥AId o (Profit after Tax) : sfod M & o7 Ay A= &1 0T HRE. BT SURII
T IR Y4 ™ QT 2| IS JFH B X A g B qA B LA AREI @l IR BT aR
qd & ™l B Jed IR1 H gRafdd HReAr 81T | SR & foy Af IUTGd HY WA 140000 %
S TSI HRAT ATEAT B TAT FR Bl & 30: 8l Al B Yd AT B TUMT 3 YHR DI STRA |

AT fh &R gd A 100 . & PR DI &R 30 TN BT AR IR = 30 &.

I ULIT M 100-30 = 70 .

e R UZETd @M 70 /. & A PR YA A = 100 %,

IS UZETd A 1 . © AT BR 94 ™ 100/ 70%.

Ifd FR UTATT ™ 140000 . 8 AT B gd M = 100,/70 X 140000

= 200000 .
IURTGT N3 BT T 9 YR P Sl Fbdl & —
Profit before tax = Profit after tax

1 - tax rate
= Rs. 140000 = Rs. 140000 = Rs. 200000
1 -0.30 0.70

ara: sfed faml &1 g3 grm—
F + Profit after tax
1-1
Desired Sales = S-V
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HdA-facssg fagcur & ot
(Advantages of Break-even Analysis)

A= favervor yarga ol &1 e Aewyul d@+ie @ e $RU I8 Faiad
AR B | 59 Th-1h BT Hecd 399 A arel A=feilRad ol 9 @ik Y 9¢ 1 em 8—

1. WAl G931 I79 (Easy to Understand) : ¥9-fdw8g a1¢ TR &xA1 A & a9l
YT Pl §Ib §RT UKd B Ts GAT 3D AT A T AT Fhll & [ S99 aFd &
ff=1 al @1 favevoners 9¢ §RT WA fRar S Wahar 21 39 geR 99-fdwes A
ARTA—HTAT &R T Bl T HRA BT ARAdH B & U4 Udh AERYT Afdd Al & sy
AHaT B |

2. IRl A& SusRvT (Useful Diagonistic Tool) : dA—fd@e favewor dgd U
wA-fawgs fdg vd ARd o™i @& RO &I T9AT & | §9. HROT $H1 fA2elvor ya= &I a7
PHRAET BT ST AT & IR H IId 2 | 39 UbR I8 U FeMaN (Diagnostic) SO
2

3. dFd U4 fasa e 4 yRada &1 ywa (Effect of Changes in Cost and Profit) :
IAed & A= WRI R AR, a™, 937 d Ay o 9wy 9 §RT ST S g |
Iaed & A WRI R R ARl U uRadaeiier dnTal § o uRadd don famy qeu H
IRIAAT BT AT W TG FH-fA0E de &I ARl W TR egaE fhd O Wad & | 3r:
gTd] FETIAT ¥ UG BT 3P Agayul o o H wErar e 2

4. AIEH P AMYSAT &1 9 (Knowledge of Business Profitablity) : <199 &1 oA
MRS TAT AT 9T DY SHeRT AA—ds f[Iwg, gRem AMT @ §AN DI 3 B S
AHH 2| 39D AU GRem AT AT |ART DIV & AMR W fharefiear «R # gfg, avar o
FHI, faa Heg # gig [T 909 IR & WM WR 3Af8dh dveRIe e $HI Tiawelad e
3Md vy ford o o B |
5. faudfia fgie 4 W8S (Helpful in Financial Planning) : J&s yaE 99—fd@s o=l
I =1 sy Tt IR 9T 89 drell g BT SHeRT Aad 2 1 399 fodt Y goe safy &
fo e STawIddrell BT QA ST ST AdhdT & | S99 Yol e sfaegadrsll al
SR el 8 | am—aoe e 9 amil & o aeel STHar fAedT 2 |
6. oTd =T (Cost Control) : FI=vr I9—fa=se are I duic NTd Ud dRd[dd IRTd Ud
ST faoRol & STHeRY Ut Bt 8 R g9 ARl @1 fageiver v orral i fAEer fhar
ST HEAT &1 F AE aR DI FA AN H ReR ARG FT AMUIOS AE@ gl g afe Rer
AN 31 & ol Uaerhl gIRT =01 fobar o1 bt B |
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7. fvieM A W8P (Helpful in Decision-making) : ¥9—fdweg faveryor fAviad & forg e
UgEdH] SUBRYT BT BRI BRAT & | b Ao SRi—fhareliaar wRi &1 GerH, 633 &9 4 gig,
e qoa ¥ gfg, Jaur &1 Ao fhawell &1 i, Faarel 9= A1 97 dle] G
e | 39 AN DI FERIAT H FHeIddd o S Fhd T |

8. fraaafiar 3k uear @ AR ITEX (Leads to Economy and Efficiency) :
TH-faewe o1 Ya= ®I I BT 98 WX FRiRT w7 § H8ae 81 g S8l oY 3ifdrdad
B | SO SUIGH &FdT Bl IdHelad WX adb SUANT, I¥d & AHIT| 399, 8 U @ g9d
gt g gRaTe 1ffs qerar & g |

Hda-facss f[Agcur ot Hiare
(Liitations of Break-even Analysis)
TH—faewe fAgIyuT QreraT ATTd—a™ —HT3T fAvelyor oM ARl IR SMemRd & s
BRI 3BT STANAT WA 8 St 21 IRdd d F AraN SIRAfAd & 3R gol P IMIR W
SHDT AT BT SIRIT © | $HDT Y AHG TAT AN STIRad 8—

1. dNTd Fd8R ¥ad Y& T8 ldar (Cost Behaviour is not Clear) : @d8R & J 4
ol & Ugel 9T AT © Wed A @Rl & Wy H A8l U O | 369G A1 8] WU
e wA-fawe g uelRid 9 ova eme fag ueRia ox | 2|

2. fear wr=gam W 3menfa (Based on False Assumptions) : dA—fazeg faweryor
HT T AMFI SN I8 & fF A fear Aaaanll R omiRa g1 S-Sdred H gfg B9 9
faepr +ff ST oTguTd H dedl © AT IUIGH @l A & Ufd 3PS yRIA-Tela anTal ao
Hd ReR ANTAI W HI 8 UG 8] gsal | fb] FaeR ¥ ga=asdi &I Aifd § gRadd g
b PHNUT 9T g9 UHH TR IAUSH B+ AT I4red giadl ¥ gRads A uRad-eiiad vd
RerR aHl YBR &1 arral § uRad= 81 ¢ |

3. fawa uRada & Rerfd 4 yea ReRrR @1 T@d (Unstable Selling Price) -
—fdese =ac ¥ g8 94 forn oiar & & 9 4 gfg a9 R ufd s fawy 99 4
gfg 1 Bl | fbg @aeR o Iare a1 e 9+ W A5y o &9 don gid &9 89 R
fasa qeu 9g e 2 |

4. 3T dr fassy & gamf¥® 89 & ¥=gdr Tad (Production and Sales not
always Coincides) : 37 o=l # ag a9 foram omar 2 & a&q & I aon fasr &
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g H R ARl B St o |HY IAed BT ', S Wy fde Siar g e
IER H IATEH q1 9] & w7 # 3fax g Sl # |

5. aTdl &1 ReR 9 uRad-efia d fadre Wwa 981 (Segregatin of Costs in Fixed
and Variable is not possible) : ¥H-fdwos 3 9 w9 oFal & Rer ud
IRl # faifta &1 usar 21 I8 faures & denfe R ) T fRar S
geadhl & G v R R @Rar g1 o1 39 REl & M &7 R A=ihe |
BIHR A WegT IR I8 Of1al & T g SR & & Sy 2 |

6. Scured U4 fawa am=m @ ifaRed 3 dR@I T aFd 4R yHid (Effects of all
factors not considered) : fHdl 9% @1 IUEA ANTA ddel IcTa AT AT B AT
I & yurfad 8 et dfed 3= BRBT BT N 5T W U9 TSl 8| SR B (oI,
IATEH UfhAT, THAD! o9, a9 IMAHR T ok & gRRefT anfe | aa-fawsg
faveiyr § 39 BReT B Rer g forar oidr @ wafe aad & 0T F8) 8|

Sudad RN & wReT gH-fawee fEl o goide uarll evR <AT gfgHar T8 2
A—fdweg favemor, ST 6 @R U@ &1 A forar & "Uad @ A°f 39 gq 98d o JoddH
AN USE HRd € Afe 3% 99 Arganelt R R A amenRa € & 9w fhar Srar @ den
D] ITAAAT FAT8 SR & |” AR oAb & Ui f[agH @ced @ W1 981 3 ¢ & I 7
Rl #1 ARl B F9PeR IR o1 S U9 s aaad R wd 9l ugikril &1 drcbiield
BRI A9 forr S a1 39 oAl | 9gd Ayl ey fFarel ST Wad € | o gH—fdwue
faeetyor &1 HE AA—fdweT A5 9 &3 d& & AIHd T8l ©, dfed oFTd, JAT Ud i H
fafifdd Fwmy agad o H W 7|
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HUS-G
(Section-D)

cir-forisiol Bd forRibIu &g Ssicol
(Budgetng for Profit Planning and Control)

SIGIc b1 31 (Meaning of Budget)

Iolc’ BT 99T & ¥eg dNIST (Bougetee) & &1 8 Rr<aT 31f o gde @ 477 41
IS U9 oidl & U W 7 forw s fag el @) gfd @ fau el @1 e e o 2
fh=] I § goic 9fas d e MR=d @9 & oy e &1 iR, ol v SRIsA! B
Th WRATHS x0T & ®7 # Ifagfad 2|

4 TS MM BRE YU8 HoMc THS<cH, 3Tle @ AR, ‘dolc Udh fa<iig
3R /3rerar ARG fqavor BT § o fhddl [Af¥ed oafy 9 ugel R fhur iar ' s Ry
T SR B T & forw S 3rafdy # Srurg SiH drell g &7 Sooikd 8Iel © |

SISIcol DI A9 (Meaning of Budgeting)
T B 9 TN sravgddrstt & o AT IR B B Gfhar goied hedrdl 2 |
B DR

dolc foribur o1 31t (Meaning of Budgetary Control)

oI —fTFT QT Tk~ ‘goie’ . TG AT | e 991 © | goie fhll amasiye dwen
P TP HR¥Ed THIEa § g @1 I arel et @1 fJaver vd Ao g ® 1| Siefd
R @7 31ef I Ued fhAe 9§ Ee gRT STgHIa AFel (Standards) @@ Y
IRAIS SUARKIAT BT ST BT YT fHaT ST 81 30 YHR golc —IF07 goiet bl YA,
IRAfd® FHDI BT Iolcs FHDT A T a1 fdaRel w1 T Hriare! gg Faed H B qeol
gfshar goTe =T HEd 2 |

A UA, U, =d P T&Eel b AR, ‘fHA A & Hed d wRMiRal @
RrearRAl 3R aofe dedl & AR—37Rl dRdfdd IRVl &1 FROR Joi- & Fag ¥, 9 A ®
T2 YT HRA AT AN [ A B folv favrfi 95te IR &= 81 qoie ({=r dgarar
2 |
Solc forbIur &bt fAdias (Characteristics of Budgetary Control)
Jolc—FEEeT @1 IWFd URWIIel &1 fIseT e R OB 39 MY R ugad § fF
gotc—fg=or ugfd a1 =1 &1 ve Sif= o € 3ud RuiRa SEedt @1 urd e @ forw
0TS T B fAfS wR fREer fear Sirdr @ e | gvie e ugfa § faeforRaa aftafera
s
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Th goic BT WRAUA OraH @RI @ e MRFd o[ v U SeRdl Bl ed:
RIS B S = |

qRIfdD Td goice URUTHl BT FRAR et

T & HeRa®yd S IR0 & BRI &7 IdT o & oy 39 fa=Rol &1 r=auoy
Ff¥ea SERal & W & fu SR & (FaRT &g YIRS BRidTe!

uRafid aRReIfRIT o7 & H I@d gU g PRI i aoie |ele |

‘Solc’, ‘doicol Bd ‘Seic-forRibIur d 3o
goc Udh fa<i IIoT 8, 9ote Aror fRHior - @t gfthar & iR aore ST faxiia Ao
@ YA BT URUmH B | o fb Rreivs fafer® ud va. &% 9 BT 8, ‘g9 Uh fAWnT enfe &
FfFTTT SeT & S goied dI goic 9911 &I f5haT Hel Sl ® | aoie— == § 9 |9 al
Aftafera € 21 feg a1t €1 394 il @ e & fage qen engfe REes ud s @
o0 U SUBRIT & wY § T goicl &I GANT Afdford 2|

Soic foRBIUT @ 3&9RA (Objectives of Budgetary Control)
qolc TR &1 I WRAT & Bl Bl AAIIAl Td K W Falferd dRd Iuted
AT H dTeel RIfid dRAT B I8 Uew @) ST b &1 \ered 9T @ de adrd |
Heaftra arrfl, s v faclg darEl W) g fEE @ gaRen ye Rdl g | 9o e &
Ieg fAHifda g—
2. 9ifd=y D foe foRISIo- i @1 3 frioM @1 g1 81 o UR% SEd Uh
Afted el # Ifed A1 @ W3 & Hag # el STgAN o THT dedl © | 39 fog a8
IJg AT OedT © fb sfeod Sarea & fou fedw fog &) smawaear grft | 9, sm
U4 3R Al R fhd=T. gd HRAT BN | U8 W9 B dole b ARgH | fHAT S €
SHfely goie— =0T &1 W@ S Udd G fhar & forg e & 2
. HAABOI- dolc & Vb SLT TRl & oled] o Nfqal &) aken § sRiRd afdaar @
SIFGR! <A1 2/ Adh I 3 9As 9, FedNT < 9@ Ud S= prffad & 9 |
3. JdoaID FAMAA B0II- qure i o gaT Seea G @ A= fhaml 3
TG UG BT B | SfId T8 & 9T H G 37U el Bl UTd dRd H Thol
T8I B |l |
¥. [ORIIUI BIGII- gore Frizwr o1 Stva <ver @1 A= Bl w R g g
21 dofc A= fohamell o FRIFT &1 "eayul deF 21 39 AEIH 9 U SRl &
TAd fIRT & Aed @ "9 B Adhar § der MUiRd e 9 fage w1 g9 W
GURIHS BIYATE] DI ST Fabell & |
9. SMNAAIVI- o # arrar 9 ura 53 o e vd g @en RufRa 5 o §
afe goie AT #§ HHAR Aiha TY F 9N ofd © df dofed 39 dedl dl 9ol &+l 4 I
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JIAIRT Hxd &1 T Iolc B REPR & AT FHERId fHar Sar € O a8 ga=Idt &l
IS WX PIITT B | AURT BT |

g. 3ifdBR wd GIflcd bl Uceliclol -goe—fRiaeT &1 329 Wred & ffewas!
R JAd HA T UG b fory Frfxd AfReRAl & <ificg &1 fReRor oxar off 24 e
& 39 oy 99 Rl & 41 B 2] IRERT &1 yariee o) e wiar ¥ v
PR I JAUEHT BRI QT BN S WX AT AVBRT BT RERd AT fHAT ST FebaT &
SIHETT BT ST H ITRETAT BT HGRor oY far 5 Fawem 2 |

Soic forbur & ot
(Advantages of Budgetary Control)

gote =T yev & forg oM, aw=ag vd Ao @t weaqet da-ie & w9 H
AT fhar oAt g1 geie R EeE § guR eRar €, 999 § Age qal § an
=T § gEre Bidr 2 U8 Ya @ ford A eniffe ud d9rifesie  (Friend,
Philosopher and Guide) &1 &R &Rdl 2| Felg H duic FRIFT 4 F@q@™T &I
frferRaa o g1 &

3D forIsIor 3 2J€IR (Improvement in Planning)
39 BRI ¥ goic I A YR GERId BidT o—

2. gd forRISIol @bl osl- gsic woreh yeverd & <uR &) | FHIRITSl W) uge
I B R o1 & dU NIRRT BRI 2| S UUITell & I=Hid dolc il YRS 89 A
gd & Faud B fdl gd sriwAl W IR S g, fwe aRumesu wfiw @
forT TIoHe 9 # Aerdr e 2

2. aIAIRIs fooenall # TenfRica-goe—feay gl § aaafe et @
ARG AT AT GRIAAT I R B ATGHIID FhT B HYNE F gAMb T F Folc
fafr=r srafet & fowra ar e Siar 21 s arearfd fhamett § enfie e Sirar
=

3. SIffIPR, ] wd GIflca bl Iase for1elRuI- a6 A= framen
B faarT § W faaRd fear S 21 39 W Ided ¥ U-Ad HHARNT Bl 3[ud
BRI Vd TRI@T B TSGR 81 Sl & RTHA I AT BRI IR goT T F R
2
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¥, IRl BI FTASTIBIVI : qorc—F=0T yorel) § g6 Aaaiie har & oy
W 8 W 8| HHAIRAT Bl 379 HrIe e A5 9 ISR 491 & favg & ars 99
B IEAT © | I BT GAT® WU H T B oIy 9 Il BT WG] BT 41 aeaqdh
2

g, HMeoll Bl JGUABI —gu yurrel § wRel & el &1 aifti srew] SuANT fba
ST © | Y, S99 3R T @ (U B FHIEGHT BH BT § T Hedey ScTeH
arTd # AIRdr oml B 1 w1 & deg 9 dHAIRAl @ SwRaryd AuiRd @ o«
TAd HHANT AT AeFT | Sfhad gfathel UTd BR B BB BT 2 |

() 3dAocqa<d 3 JsRIa (Help in Coordination)

A BT AR AGATT B GO (harsil § THsdr, Yhwydl dol FganT RIfud a-d

A 2| Sg Wy & T H AR e dRll B U HRA H %o A8l & dadl |

Fole—I70T gl Us Bl 59 B H GEdl Al 8| 39 Uoell g1 A fawrfa

forarell S faga, Scured, Jararfta anfe &1 wAfad ey daR f&ar omar 21 deg #

ote—fgaer waa # 9 YR A ugdadr 2

. TIAYUl JHGRI- aoie—frizm § Wy @) A Bl R der sd=nRal
& Hrat H guEayel FEANT d Ay i fear ST €1 g9 dwe @l aegul G
gAar a1 gl B 2, U & UAG Afdd & A9 # e FREd dea @) gfid @ wraer o
Had SR & & |

2. VAPl Td el SjciR PRI ol Bl elidoll Bl JilGol-
Fote— AT gorell § |l 9T & 99ie U gEN W Wt Bl © o i &1 9
e BT & | 3T: JIABIRAT v HHaRAT # WA q feigd a) $1 d=A @l e
BT U Ao €1 SR & ol S T § S B BT 8, SHel $I g
faga farti & afrs dey 2T 2 |

3 Foll © drRIIR® fAfSPRI PBI dIMsol - ve fum &1 a1
T W meTRd BM & wRor gaewRlt & fafrra fart & siar 71 SeeRer & foyg
HI—IIANT BT I HAIH PHRAT BIAT © (b IR [N fha= IUTEH BT BT IS 1
RET 2 |

¥. Sl-Udoclol Jdel A JABISRRI- amyfe g1 ¥ 5M vd Yawe & 9% bas
& HROT 99, URIAS 9 g Rl &1 AT BT 8 | dofe—Eav |yt gt
A SWDT BT AT IIATBR I AT BIAT AT B FHAT © | I, FaER DI
Jrdfds Rafd & siffet & &t W et w1 waar @ iR e et & &fiforea @
g o~ wepar 2
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Q) forbIuI d JeRIAl (Help in Control)

fRiEer @1 S v fAumeg T 9 BT § RNe gRT U9 @ Udar 9o 9 b
qd—AgiRT e, AT dor AT & AR BRI 81 @ T T 78 | I8 AHBRI ofd Joie
@ fraragd § @) I 8, 99 Ig gole—IA0 HEAT 8| 39 YBR doic AU UaRIBmiy
RO geera T &1 Udh 1A 3T 8 S 1 UBR | Ua+ &1 FEIal Rl g—

. ARIRI D UGl Bl UIgd DI gole TR0 & swrid o e JaR {53
S & ST Wl ¥ JqAR] WRGR, ARG AR U &R FEHINAT & FHT 70+
& BT 3o B A1 UKT PR ST © TG U f2dl Bl Gl g qoat ¢ |

2. fozqga ORPIVI- 5w yoreh ¥ sretfi @ fufor qor arafie e @) ave
FRIR T 81 R84 9 Uagsd AEAIIS [Hanll uR gwrEsiel] Faaor wnfid &--
A% B WAl 2 | 89 USR @ ol 4 I B ugfa qqr STRerll Afdd &1 gdr & T
ST & ORI sateH yginl o gemefiy Marvr fhar S @6 B |

3. JoISol DBl JYGE DWI- gole AT gRI U 1 W67 & Ggg Td gdel
fogell &1 9 Ut B O 2| USEd Pl HUA UaHDl, UAderdi, HAADI AME Bl
STMGRI & AR TR 16T Bl Ggg a1 AR ool gl # IR HAT oI 8T o |

¥. cRdidbol fasiel Bl BRrRibIdl d iy -wwre fwi & g faa asf &
Gl @ IR bS] B ATARIRAT BRI 8 O ol@idh TN FRER TR R 5T & |
S oIGidh fIMRT &1 PRI-FHEIerdr § g Bl © IR 98 Uaw &I 3Maedsd d2d Ua
HRAT X8 ¢ |
ST fades | wWe & & qec—FEa @1 ufdhar gR wRen @1 uRfAd oM B €
ST Beed A del f “aored M= & gaw oM € & 37 il @ g H 39 W
B dTel @R & BRI S/ AUAT 98d IS A BRI |

Soic-forbur &t 2Hlams
(Limitations of Budgetary Control)

Joic fEer & Swad aftfa ol & I8 W 8 T @ 6 I8 den & <JAad gdeEl @
HIATH STAN, ANTAl H HHI IR AEANIS fhameil § IR GUIR &1 AeE & | fdhg s
g 8¢ A1 39 Ugfd @) @B dMN € RFE 39 Ugfd &1 dF] aRd 999 & § /I RS
2| UE AU §9 UHR o—

Q. BHAR) aol gRI AR e wu I 9=af grT gRad= &1 RARN fhaT ST
2| goic FRIE & R 4l YRS BTeT | G dHATRAT Td Ied Ua+ §RT BoR
gfoRIy fhar SdT 8| 399 FdTT § dholg bl IrdTdRol S~ 2IdT © |
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. aRadoioficl FLARITIEN- 521 yoR amIR a5 o W AR > By
Y P TR # Il F URIAT B I T | AHAIDI [T & HROT IATGH FfhaTg
g deie 1 aRafdd gxflt g ® O Rafd 98 9oie GaR &RAT a1 SHGT el @
Y fhaTage ST HfeA Biar 2 |

. foRISIUT ©d U9IRIBIRI BISoIISi- soie gz Al & Mg a3 ger

T | FHEfRIa 3 e BfoATsai Y 2 | ram=a yRRfal wen gdsdrd, drae—<)
F1fe &7 T371T 7 9T IE 59T v HIY IUIT AT _A98) IgdT |

. CRAMIA Bl Il A SIEIbB—auic FE=0 Yol & ordiid a8 e gl
2 & TP IR 99 99 IH & 9 SId odedi UG SRl a6 & BRI fhar ST a1t |
9 BRY oI AHT H d¢ Ol & iR URRIfT & IgaR Waaagded R T8l B
HhdT |

. [oxRull b1 RN Sloll- arafle oRomsl ¥ uRige fexer 89 @ <en 4
i sreger HHIRAT BT Burd & U faeRoN. & guM &1 YIe &4 & | 39 UPR S
ygil & 59 geR B0 T BT BUM dlel ARG BT gATST el fbAT S WehdT & I
HR feRv &) 98 AMeR 91 99 Fareme Surg € T8 Ry S 9ad © |

Soic aoflas3ur

(Classification of Budget)
goIC BT 3P IMMERT TR GHROT [HIT S Fhal © fh] @8R H BT T4 AR TR

1 geR T ST 8-
IR D 3MER T3 (On the Basis of Time)
1- S¥@Teid ol (Long Term Budget)
2- YDA doic (Short Term Budget)
3- el 99ic (Current Budget)

cIIQficidl @ 3R TR (On the Basis of Flexibility)

. ReR g97e (Fixed Budget)

2. argea 9uic (Flexible Budget)

fenoflctar & 3meR a3 (On the Basis of Functions)

. fohat®® A1 WE™@ doie (Functional or Subsidiary Budget)
(i) fasa aoTe (Sales Budget)
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(i)  Jdred d9ic (Production Budget)
(i)  omTa 99fe (Cost Budget)
(81) Scured §ic (Production Budget)
AHYT RTG §oie (Material Cost Budget)
SH g d99ic (Labour Cost Budget)
ol SuRerm a9 (Mfg. Overhead Budget)
g5 SUAIfTar 99ie (Plant Utilization Budget)
(@) gemad oRTd 99i¢ (Admn. Cost Budget)
(W) fasg v faaRor a@rTa doie (Selling & Dist. Cost Budget)
) @ vd fIem™ @ duie (R & D Budget)
(iv) foxTa /A%s §uic (Financial/Cash Budget)
2. AR<R §9ic (Master Budget)

Rer wd ciagfier ssicot
(Fixed and Flexible Budgeting)

eI 991e (Fixed Budgeting)

forareierar @oves [ARTd WR & Wil MR S 9ofc 9917 O T §, 98 Rer ol
HEAT 2 | Iaexvmef TP dolc 50000 SHIZA & SAGH & folU g9 ST Hdhdl & | dRAfdbd
IS 70000 FHISAT & o1l & | U Rerfer # afe a1 ReRr qoie ® a1 ardfded dHd! U9 doice
IFTAFI H IR fhareiierar R H uRdaT & ol fd97 5l R &1 gaRiTeH 5y Sa &
SR |

RerR guic 971 el # avugs & Sigl 7 &) qemg Rer g1l & aor fas) &1 qatgam
I YEAT B AT UH a¥ AT 6.7 & oIy TR ST AHaT 2 | aRdfded e § grafds foar
Td goics fhar gah §AE M8l Fadl © | U ReR goie 9mad: fvrfa fosameit # ww=aa den
AT TRl STaeEd T Bl YT dR AHAT T |

Rer guiec & fae=falRad qv 28—

1. YMH® : Ig doic Y © I[P sHD Jid WRd e &) WHeRT T8 il aen
e fwres @ W JFfa WY E BNy |

2- fraFvr @1 gfe 9 svaia— I8 goe FRIFT @ gfe | ISwrl 781 © wifs sd9
IR R i sifdeRal o1 Tfafaferay o fI=or 98 x@r S Jdhdr 9 fasres &
gl W F=F T2 B |

3- BT dEI— T goic TP el © | T B AR &l Aol H A AR W Jol
PR FMRY fhegg ReR goie # goics HARfiad WR R goics dFTdl & gol aRdfddD
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fpameliadr R W IRafded anTdl F @ Sl 8,37 &l Aol B e SgRI W) e
P Sl 2

razfiel 99Ted (Fliexible Budgeting)

dAraeiie gofe ReR qorel @1 U sf@ar & Rrad = fharfiaar wRi w® oM e
AT & AN & I B | fohameiiaar wRl &1 R Scre a1 [ &1 A= A=meil 9 3 |

drasfie goic & oM (Advantages of Flexible Budget)

9T P gaq e Td Jomfae gRRefaal § sRerdr o1 adaeRy 2| s9d BRI
Brs AT HRAT 30 I Ud fIhd & el AT o @) Reafa # 7818 ) 31T AraRia qole
B Y Y H Afeh IWART Ud aMERId © | WY H draeiid goie. & rEfaRad oM g —

1. AT A ITFI— 39 Joic 9 IRAAd IR dofc RO H JoiT RS WRel Td =g 8l
ST & Hife 59 9o § faf= fharsfiarar w_i & forw Y T sfids! & SMgR IR aRdfdd
frameliadar ¥R & oy Ioics Jffhs WRedgdd S1d . ST Had 2 |

2. gadl RS — qoie RO srgara T Bl §, 91 BRAE] o AoE] § | fdwg v
T & 99 3% SAred a1 {m o) fAfs wenfag qemit & forw g\ war 7 dfe wfos
Srfaf¥ad g1 8, o1d: dobfoud URUIMT & folu §9R T doic] &) Agradr 9 & e gy
g FhdT 2 |

. =T — 39 RO B AT BH Il B dT faeReT & 9w § gi¥ed AuRer ek |
IRoIar Jedt 2 sav fauyria sfdreRal & wfafafdra o wxadr @ g fear o dear
=

Ml A g — fhanfiedr & A= Rl & U 9oie a9 ex uawy 39 05 &1 T SMar
IR FHAT & S8l oM IAHad & Adhd & | 399 U9 ARl & ARl AARAl BT Ao
IR BB AT g7 FhdT 2 |

w

NN

5. AMAIAHAT — a9 H UAd Jaa™ § e fAladdrsit vd arer aRuil I @) a1 e
@ a9y § He GaAiga ST JTARd AT Bl IRT © | stery fhameiierar & ARt Wl & fog
AT YATGAT o &1 &1 Raax 8T 2| 59 g I draRiid goic U Afariar 9+ g
=

drazfiar goic 991 & fafer (Method of Preparing Flexible Budget)

Al g9 M @ qgEIa: o9 Aftri- () sgfeareiear a1 arfre fafdy (Multi
activity or Tabular Method); (ii) g3 a1 3uid fafd (Formula or Ratio Method); (iii)
Ya@rfaa faffr (Graphic Method) &, RH & oA fIfYr sgara & ugad & 9t 2|

9 ©U # dAraefiad goic & UH 9T R fear T 2
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Flexible Budget
(Normal Level of Activity : 80%)
Period ending ....................

Particulars

Capacity

50%

80%

1. Prime Cost :

Direct Material

Direct Labour

Direct Expenses (if any)

2. Variable Overheads :
Maintenance & Repairs
Indirect Labour
Indirect Material

3. Marginal Cost (1+2)
4. Sales
5. Contribution (4-3)

6. Fixed Cost :
Production
Administraion

Selling & Distribution

7. Profit/Loss (5-6)

ISTERT ([lustration) 1 (@ @FMA ATER) : 60 i@ fhariaar & fog =1 9= & 8o
gfererd deIr-100 UReIa fhameiieldr R ST 8q U@ dufc a918d |

With the following data for 60 per cent activity, prepare a budget for
production at 80 percent and 100 percent activity:

Production at 60% activity 600 units
Material Rs. 100 per unit
Labour Rs. 40 per unit
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Expenses Rs. 10 per unit
Rs. 40000 (40% fixed)

Rs. 30000 (60% fixed)

Factory Expenses
Adminstration Expenses

Bdl (Solution)
Flexible Budget
(Normal Level of Activity : 60%)
Activity Levels
Particulars 60% 80% 100%
Production (units) 600 800 1000
Direct Cost : Rs. Rs. Rs.
Material (Rs. 100 per unit) 60000 80000 100000
Labour (Rs. 40 per unit) 24000 32000 40000
Expenses (Rs. 10 per unit) 6000 8000 10000
Total Direct Cost 90000 120000 | 150000
Factory Expenses :
Variable (Rs. 40 per unit) 24000 32000 40000
Fixed (40% of Rs. 40000) 16000 16000 16000
Administrative Expenses
Variable (Rs. 20 per unit) 12000 16000 20000
Fixed (60% of Rs. 30000) 18000 18000 180000
Total Cost 160000 202000 |244000

feagforr:

(i) IRITTRNeh PRETT SURSTT — 40000 F. HI 60 URTT AT 24000 F. S fh
6000 SHTSAT UR B, 37 Ul SHIE I 40 6. (24000 +600)

(i) uRIaTRTa vemafe SURT—30000 F. BT 40: AAT 12000 ®. ST f& 600
SPISAT W 2, 3T Ufd SH1E I 20 6. (12000 +600)

Il ([lustration) 2 (e AFTd IMER) : A A T riwel & MR W IuRSTIT &
foTT 70%, ' 80% TAT 90% WIF &THAT WRI IR ARG A I T orasiiel goie 941sY |

Draw up a flexible budget for overhead at 70%, 80%, and 90% plant
capacity levels by tabular method on the basis of the following information:

At 80% Capacity
Variable Overheads: Rs.
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Indirect Labour 1200
Indirect Material 4000
Semi-variable Overheads:
Power (30% fixed; 70% variable) 20000
Repair and maintenance (60% fixed, 40% variable) 2000
Fixed Overheads :
Depreciation 11000
Insurance 3000
Others 10000
gd (Solution) : URfoTH fafer
Flexible Budget
For the period ending on................
Capacity Levels
Particulars 70% 80% 90%
A. Variable Overheads : Rs. Rs. Rs.
(i) Indirect Labour 10500 12000 13500
(Rs. 150 for 1% of capacity)
(ii) Indirect Material 3500 4000 4500
(Rs. 50 for 1% of capacity)
B. Semi-variable Overheads:
(i) Power (Fixed Rs. 6000 and variable | 18250 20000 21750
Rs. 175 for 1% of capacity)
(ii) Repair and Maintenance 1900 2000 2100
(Fixed Rs. 12000 and variable Rs. 10
for 1% of capacity)
C. Fixed Overheads:
(i) Depreciation 11000 11000 11000
(ii) Insurance 3000 3000 3000
(iii) Others 10000 10000 10000
Total Overheads (A+B+C) 58150 62000 65850
feufors:
1. gRad=elier SuReT ufd 1% &
(i) sucer | = (12000+80) = 150 .
(ii) 3vcge AT = (4000+80) = 50 .
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2. e—uRadaeid SuRad ufd 1% efHar :
(i) orfaa : Rer = 20000 X 30% = 6000 .

EERENIG

20000 X 70% = 14000 +80 = 175%

i) I Ud 3TReTUT : ReR = 20000 X 60% = 12000 .
Rl

EIRERENIC

20000 X 40%

=800 +80 = 10%.

ISTER"T ([lustration) 3 (HHG @FTd 3MER) : U9 fafAce U6 ARG SAE & TG
Al 2| 9T 35T A arrd e & g &

Peeyush Ltd. produces a standard product. The estimated costs are given

below:

Rs.
Raw material 10
Direct Wages 8
Direct Expenses 2
Variable Overheads 3

23

100 Ufcrera fohamelal AR (10000 SHISAN) IR AE—IRITANA IURST 40000 %. B BT AN T
TAT F SURTT IAEHT H 1000 SHIZAL d UAH gRAAT & foIU 2000%. H Tcd—ded & | ReR
IuRar 50000 & JAFAT 2| Ul SHS faha He 40%F B & TG 7 |

fopamefierar & 50%, 70%, Td 90% TR W ARiel dgoic I915Q |

Semi-variable overheads at 100% capacity level (10000 units) are expected
to be Rs. 40000 and these overheads vary in steps of Rs. .2000 for each change in
output of 1000 units. Fixed overheads are estimated at Rs. 50000. Selling price
per unit is expected to be Rs. 40.

Prepare a flexible budget at 50%, 70%, and 90% level of activity. &l (Solution) :

Flexible Budget

Period.......... Normal level of activity...........
Capacity Levels

Particulars 50% 70% 90%

Output in Units 5000 7000 9000
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1. Prime Cost : Rs. Rs. Rs.
Material 50000 70000 90000
Direct Wages 40000 56000 72000
Direct Expenses 10000 14000 18000
100000 140000 | 180000
2. Variable Overheads 25000 35000 45000
3. Marginal Cost (1+2) 125000 175000 |225000
4. Sales 200000 280000 | 360000
5. Contribution (4-3) 75000 105000 | 135000
6. Fixed Costs 70000 70000 70000
Profit (5-6) 5000 35000 65000
Total Overheads (A+B+C) 58150 62000 65850

feufdr : srg uRad=ela =l &1 Rer vd uRadafia a@i # fawo s9 UaR f&Har 731 28—
gfd shrs RTINS AFTd = 2000+1000 = 2 <.
ReR @RTA = 40000 %. — (10000 X 2) = 20000 .
A SIRFT U §HBIE =3 F. + 2% =59
gl ReR IR = 50000 %. + 20000°%. = 70000 .

ISTERVT ([lustration) 4 (WHTG U9 &l @RTd 3MMER) : 10000 fIga amferd swIRAl &
Idqed b forU doics g 39 UPR o—

For the production of 10000 electric automatic irons, the following are the
budgeted expenses:

Per unit

Direct material 60
Direct Labour 30
Direct Expenses 5
Variable Factory Overheads 25
Fixed Factory Overheads (Rs. 150000) 15
Selling Expenses (10% Fixed) 15
Administrative Expernses

(Rs.-50000 fixed for all levels of production) 5
Distribution Expenses (20% Fixed) 5

Total 160
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6000; 7000 Td 8000 SWINAI & IATGH TG AM AN T Bl AN JAH—YIH fa@rl Y
golc dIR BHIT |

Prepare a budget for the production of 6000; 7000 and 8000 irons showing
distinctly the marginal cost and the total cost.

gd (Solution) :
Flexible Budget
Normal level of activity 10000 Unit
for the period ...........

Capacity Levels
Particulars 6000 Units | 7000 Units | 8000 Units
Rs. Rs. Rs.
1. Prime Cost :
Direct Material 360000 420000 480000
Direct Labour 180000 210000 240000
Direct Expenses 30000 35000 40000
570000 665000 760000
2. Variable Overheads :
Production 150000 175000 200000
Selling 81000 94500 108000
Distribution 24000 28000 32000
255000 297500 340000
3. Marginal Cost (1+2) 825000 962500 1100000
4. Fixed Overheads :
Production 150000 150000 150000
Administration 50000 50000 50000
Selling 15000 15000 15000
Distribution 10000 10000 10000
225000 225000 225000
Total Cost (3+4) 1050000 1187500 1325000
fewfor -
(1) famg == = 20000 X 15%. = 150000 %.
(i) Rer = 150000 X 10% = 15000 .
(ii) gRad=ele = 150000 X 90% = 13500010000 = 1350 &. Uf SHIg
(2) fama = = 10000 X 5%. = 50000 %.
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(i) Rer
(i) gRad=eha =

3<reYvl ([lustration) 5

TN M B |

The Cost of an article at a capacity level of 5000 units is given under X'
below. For a variation of 25% in capacity above or below this level,the individual

expenses vary as indicated under 'Y' below:

Material

Labour

Power

Repair and Maintenance
Stores

Inspection

Depreciation
Administration Expenses
Selling Overheads

4000 SHISAT T 6000 & ITET KR W AfdTd &I BT I gJ U 3PS N A1

BT |

Calculate the cost per unit of the product showing individual expenses at

50000 X 20% = 10000 .

150000 X 80% = 4000010000 = 4 %. Ufd Eﬂﬂ—l_sS

: 5000 3HISAT & &AAT WR W TP I&] Bl aFTd X & 3f<vd 41 T
2| &Fd] B 39 TR W 25 A¥h IT HH fIoRT R yJd I H BF dldl GRad= Y P Iiid

X (Rs.) Y

35000 100% varying
15000 100% varying
200 80% varying
3000 75% varying
1000 100% varying
600 20% varying
10000 100% Fixed
5400 20% varying
3000 50% varying
75000

production levels of 4000 units and 6000 units.

gd (Solution) :

Flexible Budget

Period ending on

...........

Capacity Levels
Particulars 4000 Units | 5000 Units | 6000 Units
Rs. Rs. Rs.
A. Variable Cost:
Material (Rs. 7 p.u.) 28000 35000 42000
Labour (Rs. 3 p.u.) 12000 15000 18000
Stores (Rs. 0.20 p.u.) 800 1000 1200
40800 51000 61200
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B. Semi- Variable Cost :
Power (Rs. 400+Re.0.32 p.u.) 1680 2000 2320
Repair and Maintenance 2550 3000 3450
(Rs. 750+Re.0.45 p.u.)
Inspection(Rs.480+Re.0.024 p.u.)| 576 600 624
Administrative Overheads 5184 5400 5616
(Rs. 4320+Re.0.216 p.u.)
Selling Overheads 2700 3000 3300
(Rs.1500+Re.0.30 p.u.)

12690 14000 15310
C. Fixed Costs:
Depreciation 10000 10000 10000
Total Costs (A+B+C) 63490 75000 86510
Cost per unit 15.873 15.00 14.418

fewPrET : 5000 SHFAT B IATET W 3N URIATNA U BT IR H ShISAl BT A=A BT 9N
SHRUNT SbTs oINTd BT 0T BT g 8 | 99 Ifdd (Power) &1 2000 5. &I I3 # 80 ufawrd
gRacreiier JIfRT 1600 . BT @r 400 . ReRr Af¥r &FfY | uRad=sfiar “mT @1 @ 1600 . H
5000 SHISAT BT AN o4 W YT SHE 032 H. BN | U UHR (= FAT &I AN ST T TS
2 |

Rer vd caoflar soic ¥ o

(Difference between Fixed and Flexible Budget)

Rer svice RENIGK S

1. URfd : I8 JURGI BT & qe
AIATRS  fhameil &) A= &1 & e
o= ¥eq vp—ar € X5ar 2|

gRafda aRReIfRl & AR 9 v

gl Sl HehdT 2 |

2. gR=eIfed— 9% I8 991 o & &
gRRfRIT emad w8 |

s foharefierd R § uRadd & 3IaR
gRad= far ST 2 |

3.  GNd- . GffeRU—  GRTdl Bl
IR BT B & JTaR faTiord
el fhaT ST |

TG B ReR, URAGTIN Ud olg
qRadefier & faviorg fear ST 2|

4. Qo — SR qA B BN W
qdfdd 9 dolcs wIed & Hel ol
Hwurg e8I |

ST AR Bl ©, @i arRaided
el B o1 gRafid AT | Bl
ST 2 |
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5. Qaig9E — IRl & Yg YA | Gargd ST 8idl &, il ga9
HIST BIaT 2 | AR BT gREH fhameli wR faf= @t
BT W gqTfa fewars <ar 2 |

6. orra faeiver g — uRRfaai & | fhameiicdr & = W™ ) orrd
gRadT 81 WM W rd ReRer |@wig | s ¥ [RgiRd @1 S gl 2 |
&l BT |

ABS FoIc
(Cash Budget)
Adws gorc I FHIERy # Ade WIfadl e YAl & Th AFAA © | o a9 8F &
YEI H, TP APbe Joic [l FMiREa Wl s & forg s ware &1 gaigA sl © |

ﬁ?b_\‘?’ qoic 9914 & faferat (Methods of Cash Budgeting)
Abg goic g9 &1 = 9 faferar 28—
uIfeT gd arar fafdr (Receipts and Payments Method)
FHEEINTG mTeA™ I (Adjusted Profit and Loss Methods)
firear fafyr (Balance Sheet Method)

JSTERT ([lustration) 1 : TIRT HFOAT 27 4% U9 & U fa9W ay # il | S @afy #
JRfdpy B glauel B e BRAT @Al ©, Sdih 98 YA WY vg 0T B |
FrfoiRad AHel § ST @Y & foll UAE A8 & A H SMaeId o GAeRil o A
S g UH Adhe dolc TR DI

ABC Co. wishes to arrange overdraft facilities with its bankers during the

period April to June of a particular year, when it will be manufacturing mostly for
stock. Prepare a Cash-Budget for the above period from the following data,
indicating the extent of the bank facilities the company will require at the end of
each month:

(a) Month Sales Purchases Wages
Rs. Rs. Rs.

February 180000 124000 12000

March 192000 144000 14000

April 108000 243000 11000

May 174000 246000 10000

June 126000 268000 15000
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(@) SuR f[@®I 50% 9@ & a8 arel A8 H 9GS BT Sar & qA1 A9 50% @ & gER 91
el AE H | OFGRI B B B 91G dTel AIE H FHTIT AT 7 |

(b) 50% of the credit sales are realized in the month following sales and remaining
50% sales in the second month following. Creditors are paid in the following
month of purchase.

(&) 1 3 BT I H Adbe (@TIAINT) 25000 . T |
(c) Cash at Bank on 1st April (estimated) Rs. 25000.

gd (Solution) :

Cash Budget
For three months ended June
Months
Particulars April May June
Rs. Rs. Rs.

Balance b/d 25000 56000 3000
Receipts:
Cash collected from Debtors 186000 150000 141000
Bank Overdraft -- 50000 120000
Cash Available (A) 211000 256000 264000
Payments:
Purchases (Creditors) 144000 243000 246000
Wages 11000 10000 15000
Total Payments (B) 155000 253000 261000
Balance c/d (A-B) 56000 3000 3000
Working Notes :
(i) Calculation of Cahs Collected from Debtors:

Feb. March April May June

Rs. Rs. Rs. Rs. Rs.
Sales 180000 192000 108000 174000 126000
50% realized in
the month
following Sales  -- 90000 96000 54000 87000

50% realized in

second month of
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Sales -- -- -- 90000 96000 54000
186000 150000 141000
(2) Creditors are paid in the month following the month of purchases i.e. March

month's purchases paid for in the month of April.
(3) Overdraft required in May is Rs. 47000 but overdraft is assumed to be in whole
figure of Rs. 50000. Similarly overdraft for June will be Rs. 120000.

JSTERT ([lustration) 2 : A€ ¥ R 2005 dF & JF—AF & HETd qagaE A f&F T
s

Summarisd income and expenditure forecasts for the month of March to
August, 2005 are given below:

(@) Month Sales Purchases Wages Overheads
Rs. Rs. Rs. Rs.
March 60000 36000 9000 10000
April 62000 38000 8000 9500
May 64000 33000 10000 11500
June 58000 35000 8500 9000
July 5600 39000 9500 9500
August 60000 34000 8000 8500

YT 7 FIAT BT & H I Y 1 A 2005 B UM I A A8 BT AH$ dolc TAR
PRAT 2|

(i) 1 9 2005 &7 b IY 8000 .|
(ii) fIpa g g T SYR WX € |

(iii) 60000 . BN TANTA & FIF B G JAg H B+ 8 et 10 gfererd oae guah w®
TAT AY A9 ATE 915 81T |

(iv) 1M R fwi 8000 . Ud BT YA A Ud SF H <F BN |
(v) gfcfarateil gRT Wigd SUR 3fafyy 2 W18 & AT UTed! &I &1 T8 IR Jfagr 1 A8 8, qn
(vi) ) =& FA4TdE STIRTel Ud ATE ¥ |

You are required to prepare a Cash Budget for 3 months starting on 1st May,
2005 keeping in view the following information:

(i) Cash balance as on 1st May, 2005 Rs. 8000.

(ii) Sales andpurchases all are on credit.
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(iii) Plant costing Rs. 16000 due for delivery in July payable 10% on delivery and
the balance after 3 months.

(iv) Advance tax instalments of Rs. 8000 each are payable in March and June.

(v) The period of credit allowed by suppliers is 2 months and that allowed to
customers is 1month and

(vi) Lag in payment of all expenses is one month.

gd (Solution) :

Cash Budget
For three months ended July, 2005
Months

Particulars May June July

Rs. Rs. Rs.
Balance b/d 8000 16500 13000
Receipts:
Cash collected from Debtors 62000 64000 58000
Cash Available (A) 70000 80500 71000
Payments:
Accounts Payable 36000 38000 33000
Wages 8000 10000 8500
Overheads 9500 11500 9000
Plant (10%) -- -- 1600
Advance Tax -- 8000 --
Total Payments (B) 53500 67500 52100
Balance c/d (A-B) 16500 13000 18900
fewmforn -

(i) TTED B 1 HE B SUR < W R, I 7S F el BISH H AS B AT S[es H S B
faspr @1 SR <l yrg Bl

({i) SR HI BT LI 2 A 91 AT ST 2, 37d: 73 # A § RIS T AT &I A | e
BT JAT SIS H AS @ HA BT YA BT |

Iareevl ([lustration) 2 : K & T NSl & JIMER W FTIGRAT BE HHT fol. BT ST 2005

& foTy e TSR ATT BT AT TR |
@) S : WRaw), 2005 25000 .

AT, 2005 20000 .
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IS | ST 2005 30000 %. Ufdl HTE |

uTe: 3l faet Fwme # Bt 2| SuR f3w &1 90 wfrerd sl & Uw WIE 91¢ 9o BT @
3R 2y IIRT 397 I T& #1E 915 |

(@) 5 TR THg B BT oM U B D oy Bl EHM Adha H Wi o 7 | fgelig  fommer
EIF—S[) & folv %3 qofc 1 %, UfT B & S A 15000 SIHRAT gfaAE 2|

@) fgfa o & forg ASTeRY vd 9a= 99ie 5000 . Ufd A1 2 |
() fommdl & forg foeol derr o= =i & 9oic 39 UK &—

qHE AT—4500 B.; BEA—7500 . fAhT I—3000 H. TAT YIMAMSG @T—2000 . (Bt 3
s #)
Calculate the Cash needs of JaipuriaFruit Co. June 2005, on the basis of the data given
below:
(@) Sales : February, 2005 Rs. 25000
March, 2005 Rs.20000
April to June, 2005 Rs. 30000 p.m.
Roughly half the sales are for cash 90% of credit sales are collected in the
month following the month of sale and the balance in one month later.

(b)  Fruits are always bought for cahs to avail of the cash discount of 5%.
The purchase budget for the second quarter (April-June) was 15000
baskets per month at Re.. 1 per basket.

(c) Wages and salaries for second quarter were budgeted at Rs. 5000 per
month.

(d) Manufacturing and other expenses budgeted for the quarter are as

follows:

Cash expenses Rs. 4500
Depreciation Rs. 7500
Selling Expenses Rs. 3000

Administration expenses Rs. 2000 (in April and May only)
gd (Solution) :

Cash Budget
Period : Three months ended June, 2005
Months
Particulars April May June
Rs. Rs. Rs.
Balance b/d -- 2500 9250
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Receipts:

Cash Sales (50% of Sales)
Cash Collected from Debtors
Cash Available (A)

Payments:
Cash Purchases (less discount)
Wages and Salaries
Cash Expenses (1/3 of Rs. 4500)
Selling Expenses (1/3 of Rs.3000
Administration Expenses

Total Payments (B)
Balance c/d (A-B)

15000 15000 15000
10250 14500 15000
22250 32000 39250
14250 14250 14250
5000 5000 5000
1500 1500 1500
1000 1000 1000
1000 1000 >

22750 22750 21750
2500 9250 17500

fewfor -

(i) B9 B IR—RGR AdS! QI 8 & HROT Afraferd Fal fhar T 2 |
(ii) =T & IWTa H S AE BT URMG AT T HHAT AT 7 |

(i) SERI & 9 B TS ART @ IUET 39 IHR BT T3 o

e wg [T
TdH A8 g4 B IR &BT BT 90% 9000 13500 13500
] A8 gd B IR T BT 10% 1250 1000 1500
G agAl 10250 14500 15000
forbIun ot
(Control Ratios)

Joic FRIF0 @& §%hadl & folt don arafde URUIMT &1 d9ic 3TgAMI 4 Jol-l &
fraemi &1 g w1 & fog I Aeaqel srgural &1 UanT fhar S 21 A Srgurd ufaerdl @
w9 # erad f&Y S | afe Tgurd 100% ¥ wH 2 O UgRT i A Sl 21 A 3rgurd e

T

1. fpgrefierar sgur (Activity Ratio) — I8 IUrd doic @y # fHaweil & ure Wk &l 419
2| SO VAT IRafad St @ forg yHifia el @ A # quice yHifid Hel @) | &1 e

TP 100 I TOT IR d B | g ®U H —

Activity Ratior = Standard Hours for Actual Pr oduction 100
Budgeted Standard Hours
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2. &HdT AU (Capacity Ratio) — I8 31U §9 a1 & TMGRI &R © & hamei &
goics gUS 9T U4 by WMl O dRGAfdd $Y W YA § dR T 2| a8 srEfid gel @Y
IS FEAT BT gore Ay # wrieha i &1 iftrmdad awfad d@n & Ao G 2 [ gd
T H —

Actual Hours Worked

Capacity Ratio = x100
Budgeted Hours

3. AT AJud (Efficiency Ratio) — I8 UM IUGT H UG HTeAdT. $I FHI SR 3 |
IE AT BRI @ SRIER YA €l B S0 B & IAmed § [9a T aR<dfdd gt b1 uferd
2| 3FDT T 3 TBR BT S 8—

Standard Hours for Actual Pr oduction

Efficiency Ratio = x100
Actual HoursWorked

ISTERT ([lustration) 1: 91 3Mdwsi A KIS Ud fharilerar rguTdl &1 0T BHIFTg—

Calcualate the Efficiency and Activity Ratios from the following figures:

Budgeted Production 85 Units

Standard hours per unit 75 units

Actual Working hours 600
Solution

(i) Efficiency Ratio = Standard Hours for Actual Pr oduction 100
Actual HoursWorked

= 10";5 X100 = 125%

(i) Activity Ratio = Standard Hours for Actual Pr oduction 100
Budgeted Hours

_ 10x75
85x10

SereXeT ([lustration) 2: Td TNfaoid ST ST I ST 3T YR & Sofifdord a9l 2 |
ST <fRIfase & S # 10 €T 7RI Siddd @ SIed H 20 HS IS g | TP HIE H (8
TS P25 faH) SHAT BT 500 SHISAT qAT Sletdd B 300 FHIeAT IcAIfed Pl Sl & | Iolc &S
8500 UfWTE 2| dREM & WWfd M # 60 @fad &Rl ord 21 fhanfiear srgurd, emar
JIUTT oIl PRIl AU I AU DI |

x100 = 88.22%
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A television factory manufactures two types of televison sets 'Janta' and
'Delux'. Televisin 'Janta’ takes 10 hours to make and 'Delux’' requires 20 hours. In
a month (25 days of 8 hours each) 500 units of Janta and 300 units of Delux are
produced. The budgeted hours are 8500 per month. The fctory employs 60 men in
the department concerned. Compute Activity Ratio, Capacity Ratio and Efficiency
Ratio.

Solution

Standrd Hours for actual production

Janta 500 units x 10 5000 Hrs.
Delux 300 units x 20 6000 Hrs.
11000 Hrs.
Budgeted Hours 8500 Hrs.
() Activity Ratio = Standard Hours for Actual Pr oduction %100

Budgeted Hours

@ X100 = 129.41%
8500

(ii) Efficiency Ratio = Standard Hours for Actual Pr oduction 100
Actual HoursWorked

_ 11000 X100 = 91.67%
12000

(iii) Capacity Ratio = A HorsWorked x100
Budgeted Hours

@ x100 =141.18%

8500

Miscellaneous Illustration

I<1e¥vl_(llustration) 1 : fa3% el wqHat # 30 B Ufd @rs A 5 Wl § §{t 150 BTF 2 |
Thel T A RN | ¥ER @ IMN-UN RIS R, ARG U, dRMUSd JMfe Ml & fofg
fOmfae @ AT 9918 81 Th ol IrdaTd UReTeld o Bl & of o & g a9 39 &7
UG fHAT & | BEI & AT S dlel 2 eS| $I R Ael Bl Bled g IAP a9 Bl
JfABTH & 50 BRI | IS 99 & (oY Thot 2 JeAUSH AT s Ui AAUH 50 . =
T SR | 3faed® 99 fRiI R BRI | /I ARTd TgA F=TfelRad §—
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ufd B anTd

GIEGI 5 .
QIEUER BT W1 10 %.
qyg 3 .
fIfsarer # gyaer ged 2 .

gfd S99 T 650%.

ey e gew 50 . Ukt I

ARTITSS H AR{Ed U9l Yob 250 .

Well & folu BTl BT 39 250 .

T S dTel JIEATIRI TR 50 ®. Ui eqqd T & AR Bl ATTd T8l 3R |

AT @ YAP HE DI YT I &2 gY 30, 60, 90, 120 UG 150 B & WR & oY B
ARl goic dIR BHINTT | 39 T WRI TR AT AN DI a1 Al @Iy |

Vivek Adarsh School has a total of 150 students consisting of 5 sections

with 30 students per section. The school plans a picnic around the city during the
week end to places such as the zoo, the amusement park, the planetorium etc. A
private transport operator has come forward to lease out thebuses for taking the
students. Each bus will have a maximum capacity of 50 excluding 2 seats
rreserved for the teachers accompanying the students. The school will employ two
teachers for each bus, paying them an allowance of Rs. 50 per teacher.It will also
lease out the required number of buses.The following are the other cost estimates:

Cost per student

Breakfast Rs. 5
Lunch Rs.10
Tea Rs.3

Entrance fee at zoo Rs. 2

Entrance feeat zoo
Hire Charges Rs. 650 per bus
Special permit fee Rs.50 per bus
Block entrance fee at the planetorium Rs. 250
Prizes to students for games Rs. 250

No cost are incurred in respect of the accompanying teachers except the
allowance of Rs. 50 per teacher.

Prepare a flexible budget estimatign the total cost for the levels of 30, 60,
90, 120 and 150 students and showing each item of cost separately. Also compare
the average cost per student at these levels.
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gd (Solution) :
Flexible Budget

Level of students

Particulars 30 60 90 120 150

Rs. Rs. Rs. Rs. Rs.
A. Variable Cost:
Breakfast @ Rs.5 150 300 450 600 750
Luch @ Rs.10 300 600 900 1200 | 1500
Tea @ Rs.3 90 180 270 360 450
Entrance Fee at Zoo @ Rs. 2 60 120 180 240 300

600 1200 1800 | 2400 | 3000

B. Semi- Variable Cost :

Bus Rent 650 1300 1300 | 1950 | 1950
Special Permit Fee 50 100 100 150 150
Allowance for Teachers 100 200 200 300 300

800 1600 1600 | 2400 | 2400

C. Fixed Costs:

Block Entrance Fee 250 250 250 250 250
Prizes to students 250 250 250 250 250

500 500 500 500 500
Total Costs (A+B+C) 1900 3300 3900 [ 5300 [3300
Cost per unit 63.33 |55.00 |43.33|44.17 |39.33
fewforrn -

(i) IE—IRITTNT AN PRV TR < TS 947 BT A= A IR & S fb a9 30, 60, 90,
120 9 150 BT & foIU 1, 2,2, 3, T 3 BFT|
(ii) sreamael @ YT a0 81T | 3rd: Ui 99 el 100 . (50 X 2) BN |

939 (Questions) 1 :

1. 9o A 3T R FHST 81 |

What do you'mena by Budgeting?

2. ReRr 991e Qd Araelidd 9ic ¥ &I <R Jarsy |

Give two differences between fixed and flexible budget.

3. ‘golc A0 W@ MU FT FHSK ©° T AR H (W] goic —IA0 Yurel] & o™i &l
o, B |

What do you mena by the term Budgetary Control? List the advantage of good
budgetary control system to an organisation.
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4. 9ot =0 Ugfd & Seeg w1 27 g9 oMl U9 R T 9uid BTy |

What are the objects of budgetary control system? Explain its advantages and
limitations.

5. U IO &9 &1 IUIGH &HdT 20000 $HISTT Al¥d 2| T 3@ H 10000 IHIAT &
Iaed & foy @ A9 Ry T g

A manufacturing company has the production capacity of 20000 units per
annum. The expenses for production of 10000 units for a period are furnished

below:

Per unit (Rs.)
Materials 40
Wages (50% variable) 20
Manufacturing expenses (40% fixed) 10
Administration expenses (all fixed) 5
Selling & Distribution expernses (60% fixerd) 5
Total cost 80
Profit 20
Selling price 100

70% 90% T 100% fohamefliad R &R Udh araeliad dofc 99y | Ul §aHr & &
IAAE Ul SHS fahd o 60% fohamefieldr d& ReRr 2w, g9 uganq 90% fharefiadr wR
TP 5% HHT DT UL & | 90% H HW HE H ISP 5% glg & T oI dId J 2—1 /2% HH
U 2 | 31 ArETRId fhareliadT TR @& 999 & TRy H U Hellg |l STy |

Prepare a flexible Budget to show 70% 90% and 100% levels of activity. It is
expected that the present unit selling price will remain constant up to 60%

activbity beyond which 5% reduction is contemplated upto 90% activity
levels.Above 90% a 2-1/2% reduction in oritinal price is contemplated for every
5% increase in volume. Also given your opinion as to the selection of the more
profitable level of activity.
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QIo¥ 3MeniRd Ssicol
(Zero Base Budgeting)

o<l 3IEIR dsiCol bl 3ref wd afdsmen
(Meaning and Definition of Zero Base Budgeting)

YRI IR qolc TIR AT WHeg Ul (Clean State) TR fogsT & -3 SMER dolc

# go uREY G G T -

fler T R & vl H ‘U8 (ZBB) e uRdres RS U9 gofed Ui 2 Ry
U BI A ARl goTe AT BT YR (I JIER) A IR # siifaey Rig &= 2 2 |
URAd JIEdh A8 Il © [ 98 MR HIs g1 R Td x| 39 [TORURT & 1R
|1 fopa] Fof Us @ siferad &1 Ol 8 T8 e @ STgR $H I QR G Red
fargetyor §RT Hearifehd fBam STREm |”

Sfde fofFioR Jars ¥ 9T & AR, "I AR dofcd Uh YaEdd IUGI0 § ol T4l
AT Al A9 ARl vd FRdmhEl & Jedied @ fov gogaRed faf uem @xar B
fAdepyel e d goe d HH A [AWR Wgd el & a1 FH 9 Sea wreifedar arel
HTIHHT # AT B YA AEed B Wiy ar R |

IS AITAY. <@l & JTAR, "Ig doled @l Ua A & o gad |a9d 519 &1 1 Joie
IR S &, 1 fhamell &1 o Jeid a1 Sl © | Ud [harid dofe g9 AT IR
R far ST @ 5 ag fear faee 981 ? &R amTa I ® | anTd Agfgat @ e o
Agfgdl & BT SR & dlfcs, <1 g5 eANTal W FRMST if¥fiedd am uRIebTeT R ugd o |

T AR goled | fr=ferRaa wg fazvang exfl 8-

geeh Bl fbdl W) UhR B goic 3ecd @ ford SadT 3Nfaca Rig o1 811 © & 59 I8
IR Tt ARy | v 9e T H# ud @ @ g R @l e A v i 9 RR 9
HRAT BIAT & |

fadmedl & BTG B S B

Aot ufthar & 9l IR B UeEd AT O © |

T ATNTA—AT AT & SR WR fhar e 2 |

G Shls P ST T Gl & Il H SISl SIrdT ¢ |

WRIfGTRl & AR W R SR B S 8, Al dole @ H Pl PR DI
TITHAAT BT |

URIFRISIA dSiCol a2l Qo< 3IENR dSICol (Traditional Budgeting
and ZBB)
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. UHfA : WERFT §9fcd o@dd WA (accounting oriented) BT 2| 68 ST &

Ul WR TR IMEE ol &A1 SIar 2 | Y AR dofed FvRk—3Ia (decison oriented)
foaRIegRT R T BT 81 YoM # fhaar (How much) 31fSe Yaal 8, Wafh gredral
(ZBB) # @i (Why WX 9o far SITam 2 |

TWUTEFAT ST AT - WARFT doled ¥ @@l & 4 ®WR & SR R T HRiwAr & fory
ART @ ST 8 | 4 I MR dofed ¥ U (oi g8 oms fAvfa dasit # favaq @
S 7 | 5 W8 @ AR HH WM ) AT Bl fde fBar Srar 2

fotiae st : WERET goeq # B favw Aol s R @ xR w1 Al
I= Y9 gRT fHar ST & Sdfd I IR doied § I8 vig S@ls & yagd gRI
forar ST 21

TR : WRERFIT golc IR AT qEII0E ATSiaaddoidas 1 Uhdl © Saidh I
MR goled ARTad—a fael¥or & MR R =afaa o Yt R emeRa 2 |

WA : WARFTA dofed H a8 GMId: o dq 8T o, Sidid IR SR doicd A
Td o ad Ml YBR & Hagl df Gcdled $HRdl o |

forsaigol ssicol
(Performance Budgeting)

forsaiGgol asicol o1 3et vd affsmen

(Meaning and Definition of Performance Budgeting)

RwTes g97ed g UG A5 AL Bl BT, BRIGAT ATl q1  uRASHRT & w0

URICHRUT B T doic H FAMT e #al & 4ifad va faxi ugqell &l awfed &R
B TH THND ¢ |

o UL °UIY Ud [T & [ H, FEH qoled Bl BRI, HRISH], TR Tr uRAreTRl & W
# URId B D TS qhAIe D w0 H gREINT fRar 51 daar 7 17

o UHTY. fAvqARA & AR, “wred goied dRispA!, uRaArsHRs vd iRl e faxi
vq Hifdes uer wfear 9 wfd B € @ wu H famiRa, uwag den fearfaa fear S aren
e favga uRares yoa 2 |7

fsqTe g97c UuTTel fhdl o e A1 fAunT gRT S79ATS M dTell U ddh-ie IT fafdr 8

YE TH DRl 2 [ IUD &g IT LYY T B AR,
T T fANTT BT et @ witq & forg drdeA @ g @1 fredy awi 7
HRIBHE B harfad sl g,

AT AT T & US gch I IR<dd FER] 9o dedl & Ui § S96 ARG Bl
B BT & qAT 59 UHR
U BTN BT JATIYET Ud AHAddd Farerd SRl o |
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341X ([lustration) : AH=feRad TH® Td S @1 10 5. Ufd S&T18 id fasha o= 5000
SHIRAT YRS 997 Y AN aM AT ¥ TR © | goice URaa-ed IHET NI 4
. U sd1s 3R ReR goics ANTd 20000 . T AT My ufoaTe 4000 . o | el ATHT
BT U b HRYT AT Hddd 4000 THISIT & IUNMed B bl IR IR IRTT 0.50 . Ufer
SHE 9T < TS | URUTREGwY fA%a Heg 1 %, ufd sH1E gar foar war| Al & oHl @1 O
B T SUTGA UlhAT H TR & foly HFi Dl oY U fIdT IR 1000 . T HRAT U7 |

fAregres gore vd wiera gfdded R AT |

The following data relate to a Company which had a profit plan approved for

selling 5000 units per month at an average selling price of Rs. 10 per unit. The
budgeted variable cost of production was Rs. 4 per unit and fixed costs were
budgeted at Rs. 20000 planned income being Rs. 10000 per month. Because of
shortage of raw materials the plant could produce only 4000 units and the cost of
production was increased by Rs. 0.50 per unit. Consequently the selling price was
raised by Rs. 1.00 per unit. To modify production processed in order to meet
material shortage, the Company incurred an expenditure of Rs. 1000 in Research
and Development.

Set out a per formance budget and a summary report there.
Solution:

Performance Budget (Rs.)

Original Plan Performance Actual
budget

Sales Revenue | 5000 x 10=50000 | 4000 x 10=40000 | 4000 x 11=44000

Variable Cost 5000 x 4=20000 4000 x 4=16000 | 4000 x 4.50=18000

Contribution 5000 x 6=30000 6000 x 6=24000 | 4000 x 6.50=26000

Fixed Costs 20000 20000 20000

Net Income 10000 4000 5000
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Summary Report on Profit Plan

Planned Income 10000
Selling price variance due to increased selling price 4000 x 1.00 = 4000 F

Activity variance : Contributin lost on account of shortage of raw

Materials 1000 x 6 = 6000 A
Variable cost variance due to increase in cost of production

4000 x 0.50 = 2000 A
Fixed cost variance : R & D Expenses 1000 A
Actual income 5000

StRaIRIcd cRAicbo1
(Responsibility Accounting)
JtRaIffIlca cRaicpbol bl 3] wd afdsien
(Meaning and Definition of Responsibility Accounting)

SRS ORI oiWih @ B3 A4 Ugfd A8l 8 dfcd odl ud gfodedi
(Accounts and Reports) @ U@ U IaRel & SR8 dRTdl a1 6l & YAS Hrd & forg
fref fiRTa afed o afdadl & fodt 99 @ TR SEv ™1 A © |

@o g™l ®1 gRAWg i & T 8-

o IME. WL TH. U Y@l & AR, STRAIIT oEddh- G+ oidid &l Udh UGfd & forad
e @ A WRI R I STREIIW & TJAR SdKIGs! &1 Feadd iR yaw ga-r d
gfded  UUTell &1 RAMUAT &) ST 211 39 Ugld & i fafdre ifder urd =ufed & e+
U Fed & UM I7 shisdl bl STRSIId bl @ wd § fAeyd fear odar & dor S9s
e & fou afada geaia faar smar = 1
o oW T BFUA B AR, STRAIIE oi@idbd U VAl @i Ughd & Sl qegof STe-
STREIRIE ®wal ®I Ugdr &Rdl § AR b=l § Jgayul IRalId 3@ ardd faftre amml ud
ARGl BT JAEwTHT PR ArRi vd fhardarai & yelRid faar s 21

IcRaIf¥Ica oRaicbol bl 31f wd afdsien
(Features of Responsibility Accounting)

STREIIE oEis o) yqE faRman freRed -

1. JARPIRAT & PRI &1 FEiRT : ITRINRT oRITHA UGhT BT FaueH fd=g dae-a

B B TD PRIGRI] IFBINI] & FWE H STRQNIT Bl dCaRT PR I BRI &3 Bl

we w9 9 gRaIRT FA 2

2 SWRGIRIE dal D RIUAE ST SR TG S BN SIRARI sl H [ /e &1 &

T NI T RARYT fhT ST & | IR STRaId s Ueb SRald Y @ I Bl & Sif

3T 1O TAMRTT & e & forg SRR 81T & |
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3. drTdl &1 FEFvRAAr @& MR WR Addd : SIRGIAW@ oGl | dARTdal &1 A=
@I gfte | M= ©d S R=via anal | aifiexor fhar ST € | S99 Iid SRl
&% UR DHad d & AN Hehferd ®I Ol 8 O R 9 s @ SMOBRT &1 F=07 Bar
21 U A A YD b D IOBR B 9D b B hIRT W W drell FTdL b
forT STRERN SERIT S AHdT B |

4. FraFvia armal &1 fagdwer & o wu TfieERen: e ITREIIE ds 4 A ad
i STar 1 e @7 I[orEs, AT ferET qd MR yAdl @ SfER IR afiad
far Sar 21 VAT SR W S AT @ MR & WU H U AT S AT ¢ |

5. qd fAetRa dey ¥ gaem vd ufidss - SiReif| oaies & Faid Udd dvs &l
JAEBRT ANTAT & IMMER W AU D & dRAAD TG B g gd FgiRd el 4
FRAT B | ARI B T8 30T B B AHAAdSI IR JHAdIA Bl i gY ST UG B
T Udh FRed 9wy § ufide URd &Rl 2 |

6. U8RI dF @ WU H I[N 9 UPR ¥ IUY SRGMIE ol Gamsi Bl
SRR s & fhardparal & Ao g F=or § v 98he o @ ® § SUIRT
fohar SITdT 8 | 39 SE3Y Ya B AITSAIHD el Bl UTd B H A8dl BT @ |

gdA™ cieIid fafél ed fdRur fagcsur

(Standard Costing and Variance Analysis)

UHAII 1IoId (Standard Cost)

g (Standard) & R OIS AT HATHS Jedl DI JoldT IT AUGUS I § | IR
Tl H AT 9ifed fTsITed &1 A 59 U8 aR<fad WIed 1 419 ] 8 U gd MgiRa
HUEUS B |
gA™ oeIld fafel (standard Costing)

T IRTT fAfg BT STRT ST GIRTAT T SRIR el UG 3TehT SRINT Rl STl aRdideh NIl 3
o AT AT IR T I BRI Ud T el & MR W fageryor @Ry 3 g

SUIA Al (Suitability)

J9 ANTd - fAfe &1 SUART qEga: S9SN | fRar Sar § el Sdred & Ay ud
RISl B BT TH A BT qAT yd awgell &1 FRR Sed Biar J8dT g1 U SEn
MG ST, BITSl SeNT, B T W1 UMY, SRR, S[E, YFHR d ARl s A o |
S AR, U SERT S8l IAMed B S arell 9] &1 W@y, 01, MHR—UGR IS gaerd
JEd 8, O SUBR T 3BT arTd fAIfd agf 39 fAfd &1 yAwr T2 fur 5 Fhdr 2 |

gHd ciiold fafél @ S8l (advantages of Standard Costing)

g AR A frsareE, e ud R BT A R BT Ud Afshd SUBRY B | I8
vfereifie orTd fafey @) o § ue @ iffe derar aRdt 21 39 Ay & wewyeh 9 5w
PR &—
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. FYIes e @ drta FRFEeT - ST B W 9daran T §, YA drTa [ty
faeRo @ geid @ % 39 BRUT Ud STRer afdqal & THeN 8q favafyd faa
ST B | faeRel & fore SwReifia ed A @& 91 guRTTS BRIATE B S € ar
a1 Ufddel faeRol & JMUR W HHAIRAT BT qRepa A7 <fded fhar Siar 2| s
fAwres gt vd arrd feEvr gfRafed gar 2

. SIAM Y9I SUSRCT: YA AN [ g &1 Heg vd i MR e Ao
Td AN HHI GERFd B H WAl $RAT & | IRad e &1 999 ARl | et
AT FRET Tl And H @ fy SUAR gEan ueM @Rl ' | 3NUGR U8 Uh
AT Ja=IBTT YR ¥ |

. 38 frsares Bq UM : yMY AnTa Al iR, dHerRAl onfe @1 degSitd
(Goal oriented) g @& forg qreg &Rl 8| Ifds 9 39 T2 ¥ SfeFTd & b URomH & forg
I STRER SERT SIRAT, 9felt o HE9d, Aau! Ug dadbdl 9§ ®R &Rd & 3iR
ATl BT HRATH ITINT BRI © | $9 UPR d AW TRE I BRI IRd REBR TN &
fore rfuRa fr iy € |

. WAl BT AJHAdd SUART THAY ARG A H IAed gaegrg qe o= uReEreT
MR BT TR R 3 SIem & S el (A4, ARl gd #eie) @ SuanT Ho
MIAD &1 Pl halT 2 |

. IUATg gRT 9+ : fIorol & fAveivyy & SR fdoror ufddes 39 YR IR fhy o
g b ueovg @1 IR fIaRol W e THT T Wd BRAT US| Ue BT g 0
3aaTe Wy faaRuil @ iR B fadrar S @ R R guReTe SriarE! w2 9
UBR T ATTd fAfSr Bl sr9ars §RT Ua= &= H eIl dal ¢ |

. @ Y ldibd : Fed Hd, g [d Jad qan [T w9 @1 W yEy dnrd W
qAifha AT ST Wahall. 8 | S99 g oA &l A= fafdi sroem & ol 4 8
Il ST BT HH_fHAT ST qhdT 2 |

. g : v oFd R & forw Sared, o R SifioReT Uiy BT THTIAR 3avddh B | SRY

& Ud fofiepRy i gricH B8R © | S¥ifol I8 aRell g el ugfd 8|

. d@RTd 9fadss vd §uic § W8 (Helpful in Cost Reprot and Budget) : T4
NI I o Ayl =R @1 < Y aNTd Ufdde 99 WR UG & GHe URd R
3Maedd 2 ATfs RIS HTIAE! B ST | | g3fory 59 fafy | uRam wH®! o1 Aags
e BIaT 2 | 9T & 399 AR & goie (AT # o g gy | 9l yH anTdt @
AR TR & AW, 31° 7 R A1 & doic TR [ o 2 |
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fda=ur fagcisur

(Variance Analysis)

fara=ur fdoctaur o1 31t (Meaning of Analysis of Variances)
IRfdd gROTAT R YA ATTal & d1a 3R ‘faaRoT e S9d RN &I Siid. g
TIEIEROT HRAT ‘fATROT fAgeor BEard 2 |

faaeur faodieur @1 IURNST 3feIAl 3E9R  (Utility or Objectives of

Variance Analysis)

e faweryor gsic =0T vd yA™ anTd Ay @ faraad |t Agagel @ © | I8
ffaRad Seeal @ g wear 8-

1. Frsaeq Jeaiea - faeRor faveryor f[a=Roll &1 S99 Widl, HRU Ol ITREAT & FaH
# A5 BT U B | I§ Y9 DI ATl & Hod H aRdfde e den gsics e #
3R WR UBIeN STefd 8 AT TG BT oAl B H AN B @ |

2. @FTd AT gd drta S - faeR0T fdgeer anTd FEE vd AnTd Bl & SUSRUl B
w9 ¥ ganT fFar oA 21 faeRel @) 9 dRel @ W A 3 oy fwafya faan
ST B Y BRUN B YR b MER W A fharei § dedi A wEHdl @1 Srurer
JARFT B H U BT FERIA PR © | I T FwIeT DI GURT TEl S Feball b
i ) 7o § Ao gur & fog fRerer faweyer ve Ag@yel uawer g | R o
gfte I ) I8 37awyd b dFTd & YA ded &l fazalvor fear ol |

3. IUAIE §RT UG- . Jg qdH-Id UG+ DI UG gRT Y= & G W fdward o 4
HERIAT U&TH $HRAT & | YT SHDhT YRides aRaiidd FuTe & golcs e o Agayol
el IR &M dfvad Bl g AR A< I1 AHed S AYSvs) a7 d&di & Y &, S
Bl odl 21 39 YbR faoror ufdded udie wawy faoxrol &7 3R & ua= &1 &uH
3BT B 2 |
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il ciera fagcsur

(Material Cost Variance)

= | o =R = = § e fed T 8-

Y drTd fa=Ror (MCV)

l

ﬂmtﬁﬁwéw(MPV) ﬂmtﬁ‘ofcraﬁv%w (MUV)
A\ 4 A\ 4
AT fAsor faeRer (MMV) AT SUST fd=Rer (MYV]
T

IR S-Sy fa=ror (MSUV)

At ord fa=aRor (Material Cost Variance or MCV)
i arrll faeRon H g faeRor 9Eifte Aew@qel 2| I8 9l @ aRdfdd N dol
UHTT AR & 3T Bl SeIar & | IR oRTd faeRvr un Sared @ fory SeailRad uwae i
DI JHI AT TAT UG<h Ucdel AT &l Rl IRTd Bl TR Bl © |” $HD! 01 71 g
A DS B—
Matrial Cost Variance (MCV) = (SC-AC)
SC = Standard Cost (¥{19 <TRTd)
AC = Actual Cost (@=<d% T Td)

& Il @ YA AT (SC) ¥ e A g H ST g3 § S9H el fhan qod @
I WA § A8 S TRy off, | B | SHd! UHT dRdfdd SATeH B folv Javdd ATl B
99 AT (Standard Quantity for actual output) &1 Ufd S&HE UHY &R | O &R DI
STl & | BT H—
Standard Cost (SC) = (SQ x SP)

SQ = Standard Quantity (5419 A7)

SP = Standard Price (JA19 qc3)
& I B Y AET (SQ) W IR aRdfde Sdred @ folv YHIY ST &) WR fhde Ay
FH STRT AT F1RY o, & 2 Il aRdfdd Saed x Ufd SHs Sed ¥ YA HIAT |
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IETEROMS X BT Uh SHE & SUGH ] 4 [H.IT AT &7 SUIRT BT 81 AR AE &1 aRdfdd
TS 1000 SHIZAT B Al AT BT THT 71T (SQ) 4000 fHAT. (1000 x 4) BFfY |

& I @ IRAfAd AT (AC) @1 TOFT 9dd H YA DI AT BT aRAAD oI O P
ARSI RIS AR e
Acutal Cost (AC) = (AQ x AP)
AQ = Actual Quantity (@RS A1)
AP = Actual Price @r<fde o)
I1d: AT AT fIORoT BT 39 YR foRaT S AdhdT 8—
Material Cost variance (MCV)= (SQ x SP) —(AQ x AP)
Ife gAY ARTT & g § aRdfad ARTd $H Bl § 9 I8 IR sigdd (F) FHEedm 2 |
s AR afe 99" Rt @1 ol § aRafdd oRTd STfe il & a9 I8 faeRor ufdad (A)
HEAT T |

el cierd fdxeur a1 fagciour

(Analysis of Material Cost Variance)

AT AR fdEReT ggTh AR @ AT BT GG AT W HH AT 3ifdd BN & BRI
IO BIAT €| o A AnTd feRer o7 g fforRad <1 famRett # o far S aedn
=

1. AHATE 4 fd=Rvr (Material Price Variance)

2- AT SYANT AT AET fa9R0T (Material Usage Variance)

1. 9 e fa=RvT (Material Price Variance or MPV)

T4 B DI TS AREIT BT IR SHIs aRdfdd Jed Ui gdhis YA Hed | =T gIar 8, a4
AFE oI fIeReT IO BIAT & | I8 fIeRer |l anTd f[aeReT BT 98 W © T b SeeiRad
U0 e 1 & TR g Jod H 3R & HRYT Bl & | 39D TUMT SeelRgd YHT ol
AT IRATIS Hod o AR BT IRAd § YYad AW B AT A O dRD B Il & | GF w4
3

Material Price variance (MPV)= (SP -AP) x AQ

AEAT & YA g Pl el ISP Hod HH 8 WR I8 [deRvT argaet (F) 811 © el
YT Hed @ el aRdfId Hed 31fdids 8 R ufdae (A) Biar 2|
2.-\FE SEANT fd9=vT (Material Usage Variance or MUV)

39 AT AET AR S9MduY Beeuluold educddg A1 AUl uRHmT  faeRor
(Material Volume Variance) 31 |Gl §ererdr fdexrvr (Material Efficiency Variance) 1
HEd 2| AR SUART faeRer ygad ARl @ aR<fad AT @ GEY qE | S 8N @ SR
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IO BT 2| o9 UBR A SUANT e Gl fa=Rer &7 98 9nT 8§ S arkdfde Icred &
forg MR ARl &1 999 AT TT Ugad AR @1 aRdfdd AT & R @ HRUT ST BIdl
21 39 9 YR ad fhar ST dodr 2—
Material Usage variance (MUV)= (SQ -AQ) x SP
A9 AT ATAT @ AT § Ugad aRdidd AUl JAE1 BF 89 R I8 [9TR igama (F)
BT 2 AT AMfde BN R a8 ufddd (A) BT 2

el 3uRler faxzur a1 fagaur

(Analysis of Material Usage Variance)

& T Ao faeRor (Material Mix Variance)
& IR IU—UART fI=Rr (Material Sub-Usages Variance)

1. arfY fasror fa=Ror (Material Mix Variance)

9 fhdl axg @ Saed H & AT T W AfGd YbR- Bl AEIAT BT SUART AT S @
T IUEA H o dTell UAS UHR @& ARt &1 yam fHsror f Af=d e fear smar 21 o
SR &1 gl 94 & forq = am & 1w, AFN @ Arar &7 U 91 fsr o1 gedn o |
ara: AREd a1 # g@d TR &1 @ oy g9 dFl UBR dadl FERal &1 rgurd W 9 &R
e ST 2| fhg arafds Seutes H UYgad AMERN BT il AT YA AT W A AT S B
& AR—WRI IHHT T U W g 48107 | =7 81 Faball © | 1A 59 =ar & &Rl e
THIY AT | S B AT gig BT 8 a8 am st faeRer wEdrdr 21 59 yeR fHsror famRer
gcgel Al AT fATReT &1 g 9RT @ o A & aRafde ud yHg Al # SR @ BRI
I 2 |

A AT faEROT @] O & T Usel aRdfdd ST @ e AT BT GH9 ST &
U # dicax AR WA fAsor (Revised Standard Quiantity) ST b wimar € | saa
qeAq YD UBR DI FHAT T FET YA A3 AR aRdfdd AT & <R $I G Gl
& AT oI W T[T GRS 5707 feRer @Y ToEr o Sl 2 gF H —

Material Mix variance (MMV)= (RSQ -AQ) x SP

Herfdd y\rg AT (RSQ or Revised Standard Quantity) | SRR I H WRad

A B FHel AHT D YA AU W © o] TOET FEfRad g3 9 B Sl 8—

Sd.Qty.of eachmaterial
Total Stan dard Quantity

ST AT @ Ffd g " ((RSQ) daRdfdd AT (AQ) W MY ' a9 U faeRu
3o (F) BT & a1 &H 81 W ufdad (A) BT 2 |

Revised Standard Quantity xTotal Actual Qty.
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2. AR SU—IUAITT fd=ReT (Material Sub-Usage Variance)

9 A Henfa SuAnT fdERer (Material Revised Usage Variance) 3i2@r Geifer
|l /T fd=Rer (Material Revised Quantity Variance) ¥ @gd 2| I8 fd=Ror g1 w9
AT & o1 § WIS yA™ A0 | uRadd & BRU S0 8T © [ARAd ¥ I8 I SuIRT
foremor 2| g o A g3 A @ oy 28—

Material Sub-Usage variance = (SQ -RSQ) x SP (@ifd® Sded & forg yAm™
T)

RSQ = Revised Standard Quantity (S=1EIT gAY 730
Stan dard Quantity for eachmaterial
Total Stan dard Quantity

xTotal Actual Quantity

3. A SaTed faarvr (Material Yield Variance)

ufthar STt § @ " # g BFT vl € | 9fd: 59 AW BN &7 I H e
8¢ ST AT & oy worg FeiRa 6 S avd © | g aRdide Scare doI W90 ScaTads
# 3R B WAl © | I8 <R IS Ufhamw Iaes o gfvd uefa, afear fawr o annl @
SYART 3terar Sfrd FARIETT & 3Md & HRUT ST BIAT & | 31 Yodel Arfl faaRor &1 98 AT
S UMY STEATT aRddd Sded § R-® BRI IO~ BT ®, Al Scred o
HEAT © | T fraxvr Saares § gl srerdr & T w9 B & | g9for g9 ARl 1 srern e
fq@=or (Material Loss or Wastage Variance) 3@ \eifd AmRfl #31 fd==or (Material
Revised Quantity Variance) I &gd & | I8 fda=vl I &I AET 37eq@l Uishar g1 a1 gg
B A9 =TT fHAT SITaT 2 | S/ T A g W @l Wil 8-

Material Yield variance = (AY - SY) x SR
Siafes AY = Actual Yield (GR<fde Scare)
SY = Standard Yield (JA19 Scare)

arerar
SandardYield fromStd. Mix
Total Sandard Mix
S1=0dT

= Total Standard Mix — Normal Loss
SR = Standard cost per unit (J¥9 & I7 YA IHUEH B U SHIS $HI YATT ATTq)

Total Costof Standard Mix
StandardYieldor Output fromSd. Mix

JareNY ([Mlustration) 1 :
ferafaRad e 9 Al Tl I faeRon &1 aReed Bif—

From the following data, calculate all the variance relating to material :

X Total Actual Cost

xTotal Actual Cost
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Material Standard Actual
Qty. Price Qty. Price
(units) (units)
A 100 20 215 18
B 200 17 385 20
300 600
Less: 10% 30 Less :Loss | 70
loss Output | 270 Outpur 530
(Solution)
(i) Material Cost Variance = (SQ x SP) - (AQ x AP)
Material A =(196.3 x Rs. 20) - (215 Rs. 18)
= (3926 - 3870) = Rs. 56(F)
Material B =(392.6 xRs. 17) - (385 x Rs. 20)
= (6674 - 7700) = Rs. 1026 (A)
=Rs. 970 (A)
SQ = Sandard Quantity of eachmate_rial x Actual Output
SandardOutput fromStd. Mix
Material A % e x530=196.3
270
Material B = @X530= 392.6
270
(ii) Material Price Variance = (SPx AP) x AQ
Material A = (20- 18) x 215 = Rs. 430 (F)
Material B = (17 - 20) x 385= Rs. 1155 (A)
= Rs. 725 (A)
(iii) Material Usages Variance = (SQ x AQ) x SP
Material A =(196.3 - 215) x 20 = Rs. 374 (A)
Material B =(392.6 - 385) x 17 = Rs. 129 (F)
= Rs. 245 (A)
(iv) Material Mix Variance = (RSQ x AQ) x SP
Material A = (200 - 215) x 20 = Rs. 300 (A)
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Material B = (400 - 385) x 17 = Rs. 255 (F)
=Rs. 45 (A)

Stan dard Quantityof eachmaterial

RSQ = - xTotal Actual Quantity
Total Standard Quantity
Material A = @ X600 = 200units
300
Material B = @xeoo = 400units
300
(v) Material Yield Variance = (AY - SY) SR
Material A = (530 - 540) x 20 = Rs..200 (A)
Material B = (400 - 385) x 17 = Rs. 255 (F)
=Rs. 45 (A)
SY = Sid. Yield fromSt_d. Mix xTotal Actual Mix
Total Sd. Mix
= 270 600 = 540units
300
SR = Sd.Cost of Std'MIXxTotaI Actual Mix _ (100x20) + (200x1.7)
Sd.Output 2700
_ 2400 x 20 per units
270
Jhfous wT I

Material Yield Variance = (SL-AL) x SR
= (60-70) x Rs. 20 = Rs. 200 (A)
SL = 10% of 600 =60 units
Iared 7 ey fear g W) A afe amif Su—SyanT fa=Rer (MSUV) &1 T0FT &1 O a1 98
AT IeTed faeRT (MYV) & dod 8T oI o e 28—

Material Sub-Usage Variance = (SQ-RSQ) x SP

Material A =(196.3 - 200) x 20 = Rs. 74 (A)
Material B =(392.6 - 400) x 17 = Rs. 126 (F)
= Rs. 200 (A)

JareN (Mustration) 2 :
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fr=forlRea wmft faeror sma SifTe—

Find out the following Material Variances :
(i) = SrTd fd=Ror (Material Cost Variance)
(ii) ¥ Hed fd=Ror (Material Price Variance)
(iii) PR SUART fd=ReT (Material Usage Variance)
(iv) R f3sror faeRor (Material Mix Variance)
(v) 9 Susl fadeRor (Material Yield Variance)

AT 791 9BR & (The information is as follows)

Material Standard | Actual
Qty. Rate | Amount | Qty. Rate Amount Rs.
Kg. Rs. (units) Rs.

X 120 5 600 112 5 560

Y 80 10 | 800 88 10 880
200 1400 200 1440

Less: 30 50 (25%)

30% 140 150

Output

Solution:

(i) Material Cost Variance = (SC --AC)

= (Rs..1500-Rs.1440) = Rs. 60 (F)
Here SC means total standard cost of actual output i.e.

Rs. 2499 150 - Rs 1500
140

(ii) Material Price Variance = (SP - AP) x AQ
Material X = (Rs. 5-5)x 112 = Nil
Material Y = (Rs. 10-10) x 88=_Nil
Rs. Nil
(iii) Material Usage Variance = (SQ - AQ) x SP
Material X = (Rs. 128.58-112) x Rs.5 = Rs.82.90 (F)
Material Y = (Rs. 85.71-88) x Rs.10=Rs. 22.90 (A)

Rs.60.00 (A

Sd. Qty. of each material
Sd. Output from Sd. Mix

SQ = x Actual Output
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Material X = @ x150=128.58
140

Material Y = & x150 = 85.71
140

(iv) Material Mix Variance = (RSQ - AQ) x SP
Material X = (Rs. 120-112) x Rs.5 = Rs.40 (F)
Material Y = (Rs. 80-88) x Rs.10=Rs. 80 (A)

= Rs.40 (A)
(v) Material Yield Variance = (AY - SY) x SR
= (Rs. 150-140) x Rs.10 = Rs. 100 (F)
SR = Sd.Cost Sd. Mix x Actual Output
Sd.Output
- VO 10
140

fewolY : I8l g fAsor ofR aR<fa®s ASor BT AT FHE. B & BRI [N wHI "9 (RSQ)
JHY 73T (SQ) @ aRER & | 39 Ry # amft Su—suany fa=eror Y 781 &rm |

o[d cIeIad AUl

(Labour Cost Variance)
UcIeT ST ANTd fJeRT aRdfdd S99 AT © J9I9 819 dFTd < 89 IR S B8Id & |
fafe=1 s/ arTa faeRor 39 UeR -
¥ @RTtd fa=axer (LCV)

|

v v
%1 <X fd=roT (LRV) 21 R =R (LEV)
o9 s foemor| |5 ScuTe fawRo PHREF FHI fa=Ro
(LMV) LYV) (ITV)
! '
FHTIEA 9T fdaRoT g BTl faaRoT
(ITV) (NEV)
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59 ARTd fIerer 59 ueae Asigyl faeRor |1 ded 2, ura fhar & folu Sootfaad wEmg
UIE ASTGR] TAT Jebls T3 IR HIgy] Bl <R & | 3 dRdfdd Td JHIT 319 AN & 3R
& HRON B S B D forg s/ anTd fA=Re @ TuET @ 9 7 ) s9a forg e g3 @
TN fha ST 8-

Labour Cost Variance = SC — AC
SC = Standard Labour Cost (JHTU %H <¥Td)
AC = Actual Labour Cost (@fd® /¥ @FTq)
SRAdT

Labour Cost Variance = (SH x SR) - (AH x AR)

o141 oield fd<=ur b1 fdgcisur

(Analysis of Labour Cost Variance)

AT ANTT B Aifcl ucde 519 ANT faRoT W grege; &1 BRON I I Bl B | A
BRI (i) IRAMIS FAoIge &= BT YA &1 A Ffar, d7 (i) s1fei &1 v\ | 31fde a1 &4
I T B | 39T S ANTd fdeRer &1 faveryr & fov fA=farRad faaron | sfer Sirar 8—

e ¥ T fd=wRUT (Labour Rate Variance)

e &M gl fdeRv  (Labour Efficiency Variance)
e % e fa=wRYr (Labour Idle Time Variance)

1. 9% <X fa=RT (Labour Rate Variance)

59 SR fIoRT 99 IUT BT & S1d 579 BT A T ATyl &% 9 1 &% wR fdhan
ST 7| I8 fI=RT 81 @nTd fIeRT &7 98 WA § S SeoilRad YHIY Auigy] &% a1 gaTs T8
RS AOIGY TR H TR D HRU S BT © | I§ AU oI fIeror o1 9ifd 8 7 | Asrgy
DI JHT &R TAT IRAGD SR D AR PIARIAD FHI AT €Sl F TN HRD 59 &% [TeRor &
TUMT B A 2 | g B H-

Labour Rate Variance (LRV) = (SR - AR) x AH

59, P IS X T SR I BH B R I8 (G20 srgad (F) T 3ifde 8 W)
faeRor uftaet (A) BT 7|

o

2. 59 gedl fd=aRvT (Labour Efficiency Variance)
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g faeRer ARl ST fAeRe & HE € | o9 siffe MeiRa g | 3ifSe ar w9 g
AT 8, 99 I8 fIeRer I~ AT B | U8 S ANTd fdTReT &7 98 W © S UT| Seared & forg
JooilRad YA el do adid by T aRdfde 51| gel § oy & dNRU I~ Bl & | STP!
Ol GRATIS IR & oy TH1T §9G T did ol T 90 & TR &I Y19 &% | IO
PRD DI SN 8 | G WY H—

Labour Efficiency Variance (LEV) = (SH - AH) x SR

3. 59 SRS 99 faarvr (Labour Idle Time Rate Variance)

I8 faERvT ST B YA 6y T GHI qAqT S9D gRT SR W &Y by T J9 g H
IR B BRY IAA BIAT | I AR W AR BRI TG0 BT gid d qrem, 7209 gd
TAF BT T ST, ESaTd, dred=l e HRON | I~ BIdT © | A 51 fIeRor &1 98 91 St
SooiRad AfPT & AR PRIEH THI & BRI ST~ BT o, dRISH T fIeR0 Hedr 2
TqAT BHT UM &1 BT & | PRBH FHI =R &1 ToMT SR-fdd T =l vd gar T Hel
@ AR DI YA 37 SR ¥ IOM IR HI Ol & | G 9 H—

Idle Time Variance = (IH x SR)

g IH = Idle Hours (®1¥gF )

SR = Standard Wage Rate (9919 HogYl &%)
9 HITedl faavoT &1 fagavvT (Analysis of Labour Efficiency Variance)
1. 59 fasor fa=ReT (Labour Mix Variance)

I B SR H JwY, AR AT dTdAd SHDI B fAaAT FHUIA, TR, Thd] I
=1 UBR & s1fel @1 el Bl © | THY 9Rg & SIIGH H o drel 349 faf= geR @
gfrel & v ARFd o) Ry oa & 51 ywmg sif fsor @ea 2 fog aafds Sares 4
fafr= veR & sfe SHe fory BuiRa yam gvel & &9 a1 3fdd & ford o oI € aF s
fAsror faeRor Sou= BraT 3 Ig Al fAsor faeRer @ Wifd € 8 1 39 Gang Copmposition
Variance ¥I ®gd 2| &M fAsor fduxor @) 7omn Aeifda ueg Hel den aRdfdd s el ©
TR BT JHTT $TH T 0T IR Bl SIh & |

Labour Mix Variance (LMV) = (RSH-AH) x SR
Revised Standard Hours (RSH)
Sd.Hoursof eachlabour
Total Std.Hours

W4 M & AR UE Ee aRafde gl 9§ o1fde 8 99 I8 fauRvr s (F) T @
A HH B W Ufdae (A) BT 2 |
2. 519 IY—geedl fd=aRvT (Labour Sub-Efficiency Variance)

S T 319 GErerdn fa=wRor (Revised Labour Efficiency Variance) i @gd g | I8
HIAAT [FEROT BT 98 AT & S IATGH AT Aeell LT T8l 8 R Hs07 § gRacs & ferar

xTotal Actual Hour
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=T BRUN F I~ BIAT 8| 9! 0T AT Tel TAqm HINSd Y99 g & <R &l JATT ox
A 0T HRS DI S | GF B9 H—
Labour Sub-Efficiency Variance = (SH-RSH) x SR
afe g9 < [N YA BTl W 1 ® Al fauRer st (F) B8R e fausia <M
yfdaet (A) BRIT| U919 ST & gol € T aRdidd H8197 & fel 8¢ §9F 81 1R I8 4=
SO~ g1 BN | ife v Refd & v g (SH) den wenfed yag 8¢ (RSH) 99 81 |
3. 519 SdreH faaxRvT (Labour Yield Variance)
g8 el Iared feRer @ wife & 2| I8 ARV yHIY Sered B Jerd H O aridd
ITe H HHT AaT gfg @ PR 54 AN § 8 dTel <R DI ST & |- 0! TOFT 9=
A DS E—
Labour Yield Variance = (AY -SY) x SR
Jgl  AY = Actual Yield (@afdes IdTEH)
SY = Standard Yield (UHT IaTG)
Sd.Yield fromStd. Mix
Total Std. Hours
SR = Standard Cost per unit "fd g Td)
Sd.Cost of Std.Mix
Sd.Yield fromSd. Mix
JRAfdds IUTE YA I A 31f8dh. 8 IR 3Tgdha (F) SIaR0T BRIT Ao g9a fquvia
Rerfer # ufdaa (A) & =1
ISTERV ([lustration) 1 : =< &1 78 FaAT ¥ 2 [G=RON P IT0ET BIRTI—
Calculate the Labour Variance from the following informations:
Standard Wages :
Grade A : 90 workers @ Rs. 2 per hour
Grade B : 60 workers @ Rs. 3 per hour
Actual Wages :
Grade A : 80 workers @ Rs. 2.50 per hour
Grade B: 70 workers @ Rs. 2.00 per hour
Budgeted Hours 1000 : Actual Hours 900
Production 5000 Units : Standard Loss 20% Actual Loss 900 Units.

xTotal Actual Hour

Solution
Grade Standard 5000 Actual 4100
units units
Amount Amount
Rs. Rs.
Hours Rate Hours Rate

190



Rs. Rs.
A 1000x90=90000 |2 180000 | 9000x80=72000 | 2.50 180000
B 1000x60=60000 |3 180000 | 9000x70=63000 | 2.00 126000
Total =150000 360000 =135000 306000

(i) Labour Cost Variance = SC -AC

= Rs. 369000 - 306000 = Rs. 63000 (F)
Standard Cost (SC) = Actual Output x Std. Rate per unit of Output

= Rs.4100 x 90 = Rs. 369000
_ Sd.Cost of Sd.Mix
~ Sd.Yield fromStd. Mix

_ Rs.360000
"~ 4000
(ii) Labour Rate Variance = (SR - AR) x AH
Grade A = (Rs. 2-Rs. 2.50) x 72000 Hrs = Rs.36000 (A)
Grade B = (Rs. 3-Rs. 2.00) x 63000 Hrs = Rs.63000 (F)
= Rs. 27000 (F)
(iii) Labour Efficiency Variance = (SH - AH) x SR
Grade A = (Rs. 92250-Rs. 72000) x Rs.2 = Rs.40500 (F)

Standard Rate (SR)

= Rs.90

Grade B = (Rs.61500-Rs. 63000) x Rs.3 = Rs.4500 (A)
= Rs. 36000 (F)
Std. Hours for Actual Output (SH) = _Sd.Hrs x Actual output
Sd.Output

Grade A = M Xx4100 = 92250Hrs.

4000
Grade B = 60000x4100: 61500Hrs.

4000

(iv) Labour Mix Variance = RSH -AH) x SR
Grade A = (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F)
Grade B = (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A)

= Rs. 9000 (A)
- ﬂ xTotal Actual Mix
Total Sd. Mix
Grade A = 90000 x135000= 81000 Hrs.
150000
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60000

150000
(v) Labour Sub-Efficiency Variance = (SH-RSH) x SR

Grade A = (Rs. 92250-Rs. 81000) x Rs.2 = Rs.22500 (F)
Grade B = (Rs.61500-Rs. 54000) x Rs.3 = Rs.22500 (A)
= Rs. 45000(F)

Grade B = x135000 = 54000Hrs.

Or
(iv) Labour Yield Variance = (SY-AY) x SR per unit
= (3600 -4100) Rs. 90 = Rs. 45000 (F)
_ Sd.Output fromStd. Mix.
- Total Sd. Hrs.
4000
~ 150000
Grade A = (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F)
Grade B = (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A)
= Rs. 9000 (A)
SuffcRl fdeRur
(Overhead Variances)

SuRet § HREMT, $Aed, Owy vd AaRe 9 TR & e i b1 affaferd
BT ST & | SuURSy @l &1 faveivor GERE ud s fJeRe & favelur @l ga W ored
SIfee & | ara: SuRerd fqerelt &1 f <1 aoif # @1 irar 28—

o URad=eliar SuRary fa=mor
o Il SURSY fa=Ror
ufRadoigficr suffeerEr famzur (Variable Overhead Variances)

gRad=elier SuRera faeror Al vd sm ara faeren &1 9ifa € 2 €1 38 faeRor
qRAfde Sded & fov gAY IURSY IT AfdalRid SuR«ay (absorbed overhead) dem
JRAfds IURSIT BT SR BT 8 | "I & IR W G H —

Variable Overhead Variance = (SH x SRH) - AVO
TorRfl SUuffeRI fARIRUI  (Fixed Overhead Variances)

Rl SuRary faervr aradfad et SuRert vd ardfds Swre+ & fov dfdafia uwm
IURSRT BT AR BT © | IRAGD IATEH & oIy gd Rer IuRy @l aqat by T A
Afaeia IuRe™dl @1 T aRAfdd IaTed ol Ufd Sdig a1 Ui €l yqY a1 gd FgiRd Rer
JURI TR I UM BRS DI Sl © | SHD! TOMT Bl & YR WR 4 I F ST Il 8 —

Fixed Overhead Variance = (SH x SRH) - AFO

SY xTotal Actual Mix

x135000 = 3600Hrs.
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