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[k.M&v 
(Section-A) 

 
izcU/k ys[kkadu 

(Management Accounting  
 
izcU/k ys[kkadu dk vFkZ (Meaning of Managerial Accounting) 

'kkfCnd nf̀"Vdks.k ls ^izcU/kdh; ys[kkadu* 'kCn ls rkRi;Z gS] izcU/k ds fy, ys[kkaduA tc ys[kkadu 
izcU/k dh vko';drkvksa ds fy, lHkh lwpuk,a iznku djus dh dyk (Art) cu tkrh gS rks mls izcU/kdh 

ys[kkadu dgrs gSaA  

ßizcU/kdh; ys[kk&fof/k ls vk'k; ys[kkadu ds fdlh Hkh ,sls izk:i ls gS ftlls O;olk; dks vf/kd 

dq'kyrkiwoZd pyk;k tk ldsAÞ 

     & bULVhV~;wV vkQ pkVZMZ ,dkmUVsUV~l] baXySaM 

 ßizcU/kdh ys[kkadu ,slh ys[kkadu lwpuk ls lEcfU/k gS tks izcU/kdksa ds fy, mi;ksx gSAÞ 

       & vkj- ,u- ,UFkkuh 

 fu"d"kZ ds rkSj ij dgk tk ldrk gS fd izcU/kdh; ys[kkadu dk vk'k; ys[kk lEcU/kh rF;ksa] 
ifj.kkeksa ,oa lwpukvksa ds fuoZpu] izLrqrhdj.k ,oa O;k[;k ls gS ftldk mi;ksx izcU/k vius uhfr fu/kkZj.k 

,oa mlds fØ;kUo;u rFkk dq'ky funsZ'ku gsrq djrk gS] tks fu/kkZfjr mís';ksa dh izkfIr esa lgk;d gksA la{ksi 
esa bls ÞizcU/k dks ys[kkadu dh lsokvksaÞ ds :i esa ifjHkkf"kr dj ldrs gSaA  

izcU/k ys[kkkadu dh izd̀fr vFkok fo'ks"krk,a (Nature or Characteristics of 

Management Accounting)  
 

izcU/k ys[kkadu dks fuEu izdf̀r ds vk/kkj ij of.kZr fd;k x;k gS& 

1- ys[kkadu lsokdk;Z (Accounting Service Function)- izcU/kdh; ys[kkadu izcU/k ds izfr ,d 

ys[kkadu lsok dk;Z gS ftlds vUrxZr izcU/kdksa dks laLFkk ds uhfr&fu/kkZj.k ,oa foosdiwoZ fu.kZ; ysus 
gsrq okafNr vko';d lwpuk,a le; ij miyC/k djkbZ tkrh gS ftudk mi;ksx izcU/k laLFkk ds 

fuf'pr y{;ksa dh izkfIr ds fy, djrs gaSA 
 Ja

in
 V

ish
va

 B
ha

ra
ti 

In
st

itu
te

 (D
ee

m
ed

 U
ni

ve
rs

ity
), 

La
dn

un



B.Com-III/P-III/2 
 

2- pquko ij vk/kkfjr (Based on Choice) & fofHkUu leku izdf̀r ,oa fo'ks"krk okyh ;kstukvksa 

dk rqyukRed v/;;u fd;k tkrk gS tks ;kstuk lokZf/kd ykHkizn ,oa Js"B gksrh gS] mldk pquko 

fd;k tkrk gSA  

 

3- Hkfo"; ij tksj (Emphasis on Future) & izcU/kdh; ys[kkadu dsoy ,sfrgkfl rF;ksa ds 

ladyu rd lhfer ugha jgrk] cfYd D;k gksuk pkfg, bl ij izdk'k Mkyrk gSA Hkfo"; ds fy, 
;kstuk,a cukbZ tkrh gSa rFkk tc ;g Hkfo"; orZeku ds :i esa lkeus vkrk gS rks bldk fo'ys"k.k 

fd;k tkrk gS ctVjh fu;a=.k] izeki ykxr ,oa fopj.k&fo'ys"k.k,slh gh izfof/k;ka gSa tks Hkfo"; ij 
izdk'k Mkyrh gSaA  

 

4- ykxr rRoksa dh izd`fr ij tksj (Emphasis on Nature of Elements of Cost) 

&izcU/kdh; ys[kkadu esa ykxr rRoksa dh izd`fr dk fo'ks"k /;ku j[kk tkrk gSA blesa ykxrksa dks 

ifjorZu'khy] fLFkj ,oa v)Z&ifjorZu'khy oxksZa esa foHkkftr fd;k tkrk gSA ,slk djus ls izcU/kdh; 
fu.kZ; djus esa lgk;rk feyrh gSA izcU/kdh; ys[kkadu esa bl oxhZdj.k ij vk/kkfjr lhekUr ykxr 

fo'ys"k.k] izR;{k ykxr fo'ys"k.k] ykxr&ykHk ek=k fo'ys"k.k vkfn izfof/k;ksa dk iz;ksx fd;k tkrk 
gSA izcU/k ys[kkadu dh bl fo'ks"krk ds vk/kkj ij dgk tkrk gS fd ßizcU/k ys[kkadu ykxr ys[kkadu 

ds izcU/kdh; igyw dk gh foLrkj gSA (Management Accounting is an Extension of the 

Managerial aspect of Cost accounting)" 

 

5- dkj.k o izHkko ij tksj (Emphasis on 'Cause and Effect') & izcU/kdh; ys[kkadu esa 

^dkj.k ,oa mlds  izHkko* dk fo'ks"k v/;;u fd;k tkrk gSA mnkgj.kkFkZ] foÙkh; ys[ks dsoy ykHk dh 

ek=k crkrs gSa tcfd izcU/kdh ys[kkadu esa ;g Kkr fd;k tkrkg S fd ;g ykHk fdu dkj.kksa ls gqvk 
rFkk foHkUu lEcfU/kr enksa ls bldk lEcU/k Kkr dj mldk fo'ys"k.k fd;k tkrk gSA  

 

6- ,dhd`r i)fr (Integrated System) & izcU/kdh; ys[kkadu esa vusd fo"k;ksa] iz.kkfy;ksa] 

i)fr;ksa izfof/k;ksa] izk:iksa o vU; lEcfU/kr rF;ksa dk ,dhdj.k fd;k tkrk gSA blesa foÙkh; 

ys[kkadu] ykxr ys[kkadu] lkaf[;dh] vFkZ'kkL=] O;olk; izcU/k] vads{k.k] lekt'kkL=] euksfoKku 
vkfn fo"k;ksa ds O;kogkfjd Kku dk iz;ksx fd;k tkrk gSA  

 

7- fu;e lqfuf'pr ,oa loZO;kih ugha (Rules and Precise and Universal ) & izcU/kdh; 

ys[kkadu ds fu;e dHkh Hkh lqfu'pr ,oa loZO;kih ,oa ugha gksrs gSaA izcU/k&ys[kkadu lwpukvksa dk 
izLrqrhdj.k ,oa fo'ys"k.k lkekU; fu;eksa ls gVdj izcU/kdh; mís';ksa dks /;ku esa j[kdj 

vyx&vyx <ax ls dj ldrk gSA  
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8- dsoy leadksa dh izLrqfr (Presentation of Data only) & izcU/kdh; ys[kkadu esa dsoy 

leadksa ds ek/;e ls lwpuk fey ldrh gS ftldk foLrr̀ vFkZ esa iz;ksx fd;k tk ldrk gS] ijUrq 

bu leadksa ds vk/kkj ij mfpr fu.kZ; izcU/kdksa dks ysus iM+rs gSaA izcU/kdh; ys[kkadu rks oLrqr% 
fu.kZ;u ds fy, vk/kkj izLrqr djrk gSA  

 

vr% ge bl fu"d"kZ ij igqaprs gSa fd izcU/k ys[kkadu foKku o dyk nksuksa gSaA izcU/kdh; ys[kkadu 
dh leL;k,a la[;kRed :i ij vf/kd fuHkZj gS rFkk dkj.k o izHkko ds lEc) dk v/;;u djrk gS vr% 

;g foKku gSA ysfdu blesa ekuo rRo o fu.kZ; dh vge~ Hkwfedk gS tks bl ckr fu.kZ; djrh gS fd izcU/k 
dks lgk;rk ds fy, fdlh izdkj dh lwpuka, izkIr dh tk,a rFkk mUgsa fdl izdkj izLrqr fd;k tk;s rkfd 

os vf/kd mi;ksxh fl) gks ldsA ;g iw.kZr% ekuo dh cqf)erk] pkrq;Z o vuqHko ij fuHkZj djrk gS blfy, 
;g dyk Hkh gSA  

 

izcU/k ys[kkkadu dk {ks= (Scope of Management Accounting) 
izcU/kdh; ys[kkadu dk {ks= cgqr O;kid gSA blesa fdlh O;kolkf;d laLFkk ds Hkwrdkfyd ,oa 

orZeku ds ys[kksa dk v/;;u djds Hkkoh izo`fr;ksa dk vuqeku yxk;k tkrk gSA bl izdkj ys[kksa dk 
Hkwrdkfyd ,oa orZeku v/;;u rFkk fo'ys"k.k rFkk Hkkoh izo`fr dk lgh iwokZuqeku izcU/kdh; ys[kkadu ds {ks= 

esa gh vkrk gSA lkekU;r;k fuEufyf[kr fo"k;ksa dks izcU/kdh; ys[kkadu ds {ks= esa lfEefyr fd;k tkrk gS&  

1- lkekU; ys[kkadu (General Accounting)- bldk vk'k; foÙkh; ys[kkadu ls gS] ftlesa vk;] 

O;;] lEifÙk] nkf;Ro ,oa jksdM+ ds izkfIr o Hkqxrku lfgr lHkh ysunsuksa dks lfEefyr fd;k tkrk 

gSA [kkrksa ds 'ks"kksa }kjk ekfld] =Sekfld] v)Zekfld ,oa okf"kZd fooj.k ,oa izfrosnu rS;kj dj 
vk;] O;;] ykHk&gkfu vkfn dh x.kuk Hkh blh ds vUrxZr vkrh gSA  

2- ykxr ys[kkadu (Cost Accounting)& ykxr ys[kkadu ds vUrxZr fofHkuu izfØ;kvksa] 

midk;ksZa rFkk mRiknksa dh ykxrksa dk mfpr ys[kk j[kk tkrk gSA izcU/kdh; fu.kZ;ksa gsrq ykxr 

lwpukvksa dh egRoiw.kZ Hkwfedk gksrh gSA  

3- ykxr fo'ys"k.k ,oa fu;U=.k (Cost Analysis and Control)& fofHkUu ykxrksa dk 

fo'ys"k.k dj mu ij fu;U=.k ds fy, ykxr ys[kksa dh dbZ egRoiw.kZ rduhdksa tSls lhekUr ykxr 
ys[kkadu] izeki ykxr ys[kkadu] HksnkRed ykxr vkfn dk iz;ksx fd;k tkrk gSA  

4- ctVjh fu;a=.k ,oa iwokZuqeku (Budgetary Control  and Forecasting)& blds vUrxZr 

O;kolkf;d laLFkk ds Hkkoh ctV ,oa iwokZuqeku rS;kj fd;s tkrs gSaA fofHkUu foHkkxksa ,oa fØ;kvksa ds 
vyx&vyx ctV rS;kj dj fu;U=.k O;oLFkk dks LFkkfir fd;k tkrk gSA  

5- lkaf[;dh; fof/k;ka (Statistical Methods)&fofHkUu lkaf[;dh; rduhdksa tSls xzkQ] pkVZ] 

js[kkfp=] lwpdkad vkfn lwpukvksa dks izLrqfr dks izHkko'kkyh cukrs gSaA vU; lkaf[;dh; fof/k;ka tSls Ja
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dky Js.kh (Time Series), izfrxeu fo'ys"k.k (Regression Analysis), izfrn'kZ rduhd 
(Sampling) vkfn fu;kstu ,oa iwokZuqeku ds fy, cgqr mi;ksxh fl) gqbZ gSA   

6- fØ;kRed 'kks/k (Operations Research) & fØ;kRed 'kks/k dh rduhdsa tSls yhfu;j 

izksxzkfeax] iafDr fl)kUr (Line Theory), [ksy fl)kUr (Game Theory), fu.kZ;u fl)kUr 

(Decision Theory) vkfn vfr eqf'dy izcU/kdh; leL;kvksa ds oSKkfud rjhds ls lek/kku esa enn 
djrh gSA  

7- djk/kku (Taxation) & blds vUrxZr fofHkUu dj dkuwuksa ,oa fu;eksa ds vk/kkj ij dj dh 

x.kuk djus ds vfrfjDr dj fu;kstu dks Hkh lfEefyr fd;k tkrk gSA  

8- i)fr;ka ,oa dk;Z&fof/k;ka (Method and Procedures) & blesa fofHkUu dk;kZy;&fØ;kvksa 

,oa dq'kyre i)fr;ka dk fu/kkZj.k] mUgsa Øec) djuk] mudh ykxr de djuk rFkk mudks vf/kd 

izHkkoiw.kZ cukuk 'kkfey gSA  

9- izfrosnu (Reporting) & blesa vkUrfjd izcU/k ds fy, O;kolkf;d fØ;kvksa ,oa izcU/kdh; 

dk;ksZa ds dq'ky fu"iknu gsrq ekfld] =Sekfld] v)Zekfld] okf"kZd fooj.k rFkk izfrosnu rS;kj 
djuk lfEefyr gSA okf"kZd [kkrs] jksdM+ izokg fooj.k (Cash Flow Statement), dks"k izokg fooj.k 

(Fund Flow Statement ) vkfn Hkh blh ds vUrxZr vkrs gSaA  

10- vkUrfjd vads{k.k (Internal Audit) & blds vUrxZr vkUrfjd fu;U=.k dks lQy cukus 

ds fy, Hkh dk;kZRed bdkb;ksa esa vkUrfjd vads{k.k iz.kkyh ykxw djuk lfEefyr gSA  

11-  dk;kZy; lsok (Office Service)& blds vUrxZr lsokvksa dk laogu] Mkd] izfrfyfi] vko';d 

lkeku dh iwfrZ] NikbZ vkfn lsok,a izeq[k gSaA blesa vk/kfud e'khuksa ds iz;ksx }kjk dk;kZy; dk;Z 

rFkk lead dk ys[kk fd;k tkrk gSA 

12-  fof/k (Law) & fofHkUu izcU/kdh; fu.kZ; fof/kd okrkoj.k esa gh ysus gksrs gSa ftlesa dbZ dkuwuh 

izko/kkuksa ,oa fu;U=.kksa dks /;ku eas j[kuk gksrk gSA blds vUrxZr lHkh O;kolkf;d dkuwu] tSls 
dEiuh dkuwu] fons'kh fofue; izcU/k dkuwu] lk>snkjh vf/kfu;e vkfn 'kkfey fd;s tkrs gSaA  

bl izdkj mijksDr foospu ls ;g Li"V gksrk gS fd izcU/kdh; ys[kkadu dk {ks= cM+k O;kid gS rFkk 
blesa fujUrj of̀) gksrh tk jgh gSA  

izcU/k ys[kkkadu ds dk;Z (Functions of Management  Accounting) 
izcU/kdh; ys[kkadu ds dk;ksZa dks lqfo/kk dh n`f"V ls fuEu nks oxksZa esa ckaV dj v/;;u djuk vko';d 

gS&  

¼v½ izcU/k dks ys[kk lwpuk miyC/k djkuk Ja
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¼c½ izcU/kdh; fØ;kvksa ds fu"iknu esa lgk;rk nsuk 

¼v½ izcU/k dks ys[kk lwpuk miyC/k djkuk 

tgka rd izcU/k dks ys[kk lwpuk miyC/k djkus dk iz'u gS] izcU/kdh; ys[kkadu fuEu dk;Z djrk 
gS& 

1- leadks dk vfHkys[ku (Recording of Data) & izcU/kdh; ys[kkadu ds vUrxZr mRiknu] 

foØ;] foÙk] vuqla/kku] Je vkfn fØ;kvksa ls lEcfU/kr foÙkh;] ykxr ,oa vU; leadksa dk bl 

izdkj vfHkys[ku fd;k tkrk gS rkfd izcU/k dks fu;kstu] uhfr fu/kkZfj.k ,oa fu.kZ;  djus ds fy, 
uohure vkadM+sa mfpr le; ij miyC/k gks ldsA  

2- leadks dh lR;rk dh tkap vfHkys[ku (Verification of  Correctness of Data) & 

izcU/kdh; ys[kkadu }kjk miyC/k leadksa ds vk/kkj ij dksbZ fu.kZ; ysus ls iwoZ budh 'kq)rk dh 
tkap djuk vko';d gS] iwokZuqekfur ,oa okLrfod leadksa esa dqN u dqN vUrj vk gh tkrk gSA 

,sls esa leadksa dks ,d fuf'pr fo'okl Lrj ij izLrqr fd;k tkrk gSA  

3- leadks dk fo'ys"k.k ,oa fuoZpu (Analysis and Interpretation of Data) & izcU/kdh; 

ys[kkadu }kjk foÙkh; ,oa ykxr ys[kksa ls izkIr leadksa dk fo'ys"k.k ,oa fuoZpu dj mUgsa izcU/k ds 

fy, fu.kZ; ysus esa lgk;d cuk;k tkrk gSA leadksa dk fo'ys"k.k ,oa fuoZpu izcU/k dk izeq[k dk;Z 
gSA  

4- leadks dk leadksa dk laogu (Communication of Data) & tc rd ladfyr] fo'ysf"kr 

,oa fuoZfpr leadksa dks mu O;fDr;ksa ds ikl lEizsf"kr ugha fd;k tk;sxk tks muls lEcfU/kr gS] rc 

rd dksbZ Hkh izfrQy izkIr ugha gks ldrkA izcU/kdh; ys[kkadu }kjk leadksa dks lgh le; ij lgh 
O;fDr ds ikl mfpr :i esa igqapkus dk dk;Z fd;k tkrk gSA  

¼c½ izcU/kdh; fØ;kvksa ds fu"iknu esa lgk;rk nsuk &  

izcU/kdh; ys[kkadu dk egRoiw.kZ dk;Z izcU/k ds fofHkUu dk;ksZa ds izHkko'kkyh fu"iknu esa lgk;rk 

nsuk rkfd og viuk nkf;Ro iwjk dj ldsA tSls &  

1- fu;kstu (Planning) & izcU/kdh; ys[kkadu }kjk O;olkl ls lEcfU/kr fofHkUu nh?kZdkyhu ,oa 

vYidkyhu ;kstuk,a cukus dk dk;Z fd;k tkrk gSActV O;kolkf;d fu;kstu dk izeq[k midj.k gS tks 
izcU/kdh; ys[kkadu dk ,d vax gSA  
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2- laxBu (Organisation) & izcU/kdh; ys[kkadu ds vUrxZr fofHkUu HkkSfrd ,oa ekuoh; lalk/kuksa 

dks mudh miyC/krk ds vuq:i mfpr iz;ksx gsrq O;olk; dh fof'k"Vrk dks /;ku esa j[krs gq, nkf;Ro dk 
foHkktu o vf/kdkjksa dk izR;k;kstu fd;k tkrk gSA  

3- fu;a=.k (Controlling) & izcU/kdh; ys[kkadu ds vUrxZr fofo/k izfrosnuksa ,oa fooj.kksa }kjk 

mu lHkh ckrksa dh vksj /;ku vkdf"kZr fd;k tkrk gS] ftu ij le; jgrs fu;a=.k dh vko';drk gksrh gSA 

4- vfHkizsj.kk (Motivation) & izcU/kdh; ys[kkadu ls izcU/kdksa dks le;&le; ij fofo/k 

ys[kkadu lwpuk,a izkIr gksrh jgrh gS] ftls vk/kkj cukdj larks"kizn dk;Z lapkyu gsrq deZpkfj;ksa dks 
izksRlkfgr djrs jgrs gSaA 

5- leUo; (Coordination) & izcU/kdh; ys[kkadu O;olk; ds fofHkUu foHkkxksa] O;fDr;ksa ,oa 

fØ;kvksa esa leUo; dk dk;Z djrk gSA izcU/kdh; ys[kkiky izcU/kdksa dks O;olkf;d fØ;kvksa esa leUo; 

LFkkfir djus ds mís'; le;&le; ij fofHkUu izfrosnu ,oa lq>ko nsrk jgrk gSA  

6- fu.kZ;u (Decision Making) & izcU/kdh; ys[kkadu dk ,d egRoiw.kZ dk;Z izcU/k dks fu.kZ; 

djus esa vko';d lwpuk,a miyC/k djkuk gSA izcU/kdh;  ys[kkadu ds vUrxZr Ø;] foØ;] foÙk] mRiknu 
vkfn ls lEcfU/kr fofo/k ;kstukvksa ds ckjs esa fopkj fd;k tkrk gSA izcU/kdh; ys[kkadu }kjk fu.kZ; gsrq 

izcU/k ds le{k fofHkUu fodYiksa dh ykHkizn fodYi ds pquko dk vk/kkj rS;kj fd;k tkrk gSA  

izcU/k ys[kkkadu esa fu.kZ;u dh Hkwfedk 
(Role of Management Accounting in Decision Making) 

fdlh O;kolkf;d laLFkk ds izcU/kdksa }kjk O;olk; ds iwoZ fu/kkzfjr y{;ksa dks izkIr djus] fofHkUu 
;kstukvksa dk fØ;kUo;u djus rFkk vf/kdre ykHk izkIr djus gsrq le;&le; ij vYdkyhu ,oa 

nh?kZdkyhu fu.kZ; fy, tkrs gSaA fdlh le; fo'ks"k ij cktkj dh ifjfLFkfr;ksa rFkk vU; lEcfU/kr ?kvdksa 
tSls cktkj esa O;olk;h ds izfrLif/kZ;ksa dh fLFkfr] mifLLFkfr bR;kfn ?kvdksa dks /;ku esa j[kdj] izcU/kdksa 

ds fgr esa gksrs gsSaA izcU/kdksa }kjk fy;s tkus okys fu.kZ; pkgs nh?kZdkyhu gks ;k vYidkyhu buesa izcU/kdh; 
ys[kkadu dh Hkwfedk egRoiw.kZ gksrh gSA izcU/kdksa }kjk fy, tkus okys fofHkUu fu.kZ; eq[;r% nks izdkj ds 

gksrs gSa& 

(I) lapkyu fu.kZ; (Operatiing Decision) 

(II)  laxBu fu.kZ; (Organisation Decision)  

I. lapkyu fu.kZ; (Operatiing Decision) 

 lapkyu fu.kZ;ksa dks vYidkyhu fu.kZ; Hkh dgrs gSaA O;olk; ds ykHk dks vf/kdre djus o 
O;kolkf;d xfrfof/k;ksa dks iwoZ fu/kkZfjr y{;ksa dh izkfIr gsrq la;ksftr djus esa lapkyu fu.kZ;ksa dh Hkwfedk 

egRoiw.kZ gksrh gSA O;olk; izcU/kdksa }kjk izcU/kh; ys[kfof/k ls izkIr lwpukvksa ,oa leadksa ds vk/kkj ij ;s  Ja
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fu.kZ; fy, tkrs gSaA vU; 'kCnksa esa lapkyu fu.kZ; ysus esa izcU/kdh; ys[kkfof/k dk ;ksxnku mYys[kuh; gksrk 
gSA fdlh miØe esa izcU/kdksa }kjk izcU/kdh; ys[k leadksa ds vk/kkj ij lkekU;r% fuEukafdr lapkyu fu.kZ; 

fy, tkrs gSa&  

1- oLrq ds ewY; fu/kkZj.k lEcU/kh fu.kZ; (Decision Regarding Price) 

 fdlh izcU/kd ds fy, mRikn dk mfpr ewY; fu/kkZfjr djuk ,d pqukSrhiw.kZ dk;Z gSA ;fn fu/kkZfjr 

ewY; okLrfod ls de gS] rks O;olk; dks gkfu gksxh vkSj ;fn vf/kd gS rks cktkj esa mifLFkr izfrLi/khZ 
vU; mls ,d fnu cktkj ls ckgj dj nsaxsA oLrq dk ewY; fu/kkZj.k djus esa ykxr ys[kksa ds lkFk&lkFk 

O;olk;h dks izcU/kdh; ys[kkfof/k;ksa dk vkJ; ysuk vf/kd mi;ksxh fl) gksrk gSA ewY; fu/kkZj.k lEcU/kh 
fofHkUu fu.kZ; fuEu izdkj ds gksrs gSa&  

 (i)  U;wure ewY; fu/kkZj.k (Determination of Lowest Price) 

(ii) loksZÙke mRiknu ek=k ,oa ewY; dk fu.kZ; djuk (Decision about best production 

quantity) 

(iii) fo'ks"k ewY;  ij vkns'k Lohdkj djuk ;k u djuk (Acceptance or non-acceptance of 

order at  special price) 

(iv) Vs.Mj dk U;wure ewY; fu/kkZfjr djuk (Fixation of lowest tender price) 

2- mRiknu dk;Z LFkxu lEcU/kh fu.kZ; (Shut Down Decision) 

 O;olk; esa dbZ ckj dqN ,slh ifjfLFkfr;ka fufeZr gksrh gSa tc O;olk; izfrdwy fn'kk dh vksj tkus 
yxrk gS rFkk izcU/kdksa dks dkj[kkus essa mRiknu LFkfxr djus dk fu.kZ; ysuk iM+ ldrk gSA dPps eky dh 

deh mi;qDr Je dh deh ;k ,slh gh vU; dksbZ dkj.k O;olk;h dks mRiknu LFkfxr djus gsrq foo'k dj 
nsrs gSaA mRiknu LFkxu lEcU/kh fu.kZ; fuEu izdkj ds gksrs gSa& 

(i)  vYidky ds fy, mRiknu cUn djuk  

(ii) ekSleh m|ksxksa esa mRiknu ek=k fu.kZ; (Volume of Production Decision in Seasonal 

Industries) 

3- ykHknk;d lEcU/kh fu.kZ; (Decision Regarding Profitability) 

fdlh vkS|ksfxd miØe ds fofHkUu foHkkxksa] fofHkUu mRiknksa ;k fHkUu&fHkUu mRiknu Lrj ij gksus 

okyh ykHknk;drk dk fu/kkZj.k djuk izcU/kdksa ds fy, cgqr vko';d gSaA izcU/kdh; ys[kkfof/k ds vk/kkj ij 
izcU/kd budk fu/kkZj.k djrk gS] ftlls fd O;olk; dh ykHkktZu {kerk esa of̀) djus gsrq loksZÙke fodYi 

dk p;u fd;k tk ldsA  

(i) ykHknk;d foHkkx dks pkyw j[kuk (To continue Profitable Department) 

(ii) ykHknk;d mRikn dk mRiknu tkjh j[kuk (To Continue Production of Profitable 

Product) Ja
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(iii) ykHk esa of̀) djus okys Jfedksa dk fo'ys"k.k djuk (To Analyse Factors Increasing 

Profit) 

4- foØ; lEcU/kh fu.kZ; (Decision about Sales) 

izcU/kdksa dks foØ; lEcU/kh foØ; fu.kZ; ysus dh Hkh vko';drk gksrh gS] tSls&foØ; fof/k esa 
ifjorZu] foØ; ewY; esa deh djuk ;k foØ; ek=k c<+kuk] vuqdwyre foØ; feJ.k fu/kkZfjr djuk vkfnA 

bu leL;kvksa ds lek/kku esa lhekUr ykxr rFkk ykHk&ek=k vuqikr dk fo'ks"k egRo gksrk gSA foØ; 
lEcU/kh fu.kZ;ksa dk foospu Øe'k% uhps fd;k tk jgk gS& 

(i) foØ; ewY; esa deh djuk ;k foØ; ek=k c<+kuk (Reduction in Selling Price or Increase 

in Selling Quantity) 

(ii) vuqdwyre foØ; feJ.k fu/kkZfjr djuk (Determination of Optimum Sales Mixture) 

II. laxBu fu.kZ; (Organisation Decision) 

 ;s os fu.kZ; gSa ftUgsa laxBu Lrj ij fy;k tkrk gSA lapkyu fu.kZ;ksa dh vis{kk ;s fu.kZ; vf/kd 

egRoiw.kZ gksrs gSa] D;ksafd bl izdkj ds fu.kZ;ksa esa izcU/kdksa ds lkFk&lkFk O;olk; ds Lokeh dh Hkwfedk Hkh 
gksrh gSA izeq[k laxBu fu.kZ; fuEu izdkj ds gksrs gSa& 

1- mRiknu djuk ;k Ø; djuk (Make or Buy Decision) 

2- oLrq dk Hkkx Ø; djuk ;k cukuk (To Lay or Manufacture Parts of Goods) 

3- nks e'khuksa esa ls ykHkizn e'khu dks yxkuk (To Install Profitable Machine) 

4- la;a= Ø; djuk ;k fdjk, ij ysuk (To buy or Hire Machinery) 

5- ,d mRikn ds LFkku ij nwljk mRiknu mRikfnr djuk (To produce one product in place of 

another one) 

6- volkn dky esa dkj[kkuk cUn djuk (To Close Factory in Recession Period) 

7- LFkk;h :i ls dkj[kkuk cUn djuk (To Close Down Factory) 

8- forj.k fof/k esa ifjorZu (Change in Distribution Method) 

9- vkxkeh izfØ;kadu  vFkok foØ; (Further Processing or Sales) 

10- {ksI; ;k  mikRikndk vkxkeh izfØ;kadu (Processomg pf Scrap or by Product) 

izcU/k ys[kkkadu esa fu.kZ;u dh Hkwfedk 
(Role of Management Accounting in Decision Making) 

tgka ys[kkadu dk dk;Z lekIr gksrk gS] ogha ls izcU/kdh; ys[kkadu dk dk;Z izkjEHk gksrk gSA 
izcU/kdh; ys[kkadu ,oa foÙkh; ys[kkadu esa eq[; vUrj vxzkafdr gsa&  

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



B.Com-III/P-III/9 
 

Ø-

la- 

vUrj dk vk/kkj izcU/kdh; ys[kkadu foÙkh; ys[kkadu 

1- ys[kkadu mís'; 
(Objectives) 

miyC/k ys[kkadu leadksa esa ls 

vko';d leadksa dk p;u dj] 
O;kolkf;d y{;ksa dh izkfIr gsrq 

mudk fuoZpu ,oa fo'ys"k.k djuk 
izcU/kdh; ys[kkadu dk mís'; gSA  

foÙkh; ys[kkadu cgqmís'kh; gS] fdUrq 

O;olk; ds ykHk ;k gkfu Kkr djuk 
,oa ml O;olk; dh foÙkh; fLFkfr 

dk irk yxkuk foÙkh; ys[kkadu dk 
eq[; mís'; gSA 

2- ys[kkadu vof/k 
(Period) 

izcU/kdh; ys[kkadu dh dksbZ 
le;kof/k ugha gksrhA  

foÙkh; ys[ks rS;kj djus dh vof/k 
,d o"kZ gksrh gSA lkekU;r;k ;g 

vof/k izfro"kZ 1 vizSy ls gksdj 
vxys o"kZ 31 ekpZ dks lekIr gksrh 

gSA 

3-  mi;ksfxrk 
(Utility) 

izcU/kdh; ys[kkadu ls izkIr 

lwpukvksa dk iz;ksx O;olk; esa gh 
fd;k tkrk gSA   

foÙkh; ys[kkadu ls izkIr lwpukvksa 

vkSj leadksa dk mi;ksx O;olk; ds 
ckgj ds i{kdkj rFkk O;olk; esa 

leku :i ls fd;k tkrk gSA  

4- vfuok;Z 
(Compulsory) 

izcU/kdh; ys[ks j[kuk LoSfPNd gSA foÙkh; ys[ks j[kuk dkuwuh :i ls 

vfuok;Z gSA  

5- izdf̀r (Nature) izcU/kdh; ys[kkadu O;olk; esa 

mifLFkr gksus okyh pqukSfr;ksa dk 
iwokZuqeku djus o mu pqukSfr;ksa dk 

dq'kyrkiwoZd lkeuk djus ls 
lEcfU/kr gSA  

foÙkh; ys[kakdu ,sfrgkfld rF;ksa ij 

vk/kkfjr gksrk gSA  

6-  {ks= (Scope) izcU/kdh; ys[kadu] O;olk; mu 
Hkkxksa ls lEcfU/kr gksrk gS tks 

izcU/kdh; O;kolkf;d fØ;kdykiksa 
ls lEc) gksrs gSaA blesa os lwpuk,a 

;k O;ogkj ftudk lEcU/k foÙk ls 
ugha gksrk] Hkh lfEefyr fd;s tkrs 

gSaA  

foÙkh; ys[kkadu esa lEiw.kZ O;olk; ds 
foÙk lEcU/kh ys[kksa dks O;ofLFkr <ax 

ls j[kk tkrk gSA ,sls O;ogkj 
ftudk foÙk ls lEcU/k ugha gksrk] 

foÙkh; ys[kkadu dh fo"k;&oLrq ugha 
gksrs gSaA 
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7- 'kq)rk 
(Accuracy) 

izcU/kdh; ys[kadu }kjk izLrqr 

fd;s tkus okys lead 'kq) gksa] ;g 
vko';d ugha gSaA  

foÙkh; ys[kkadu }kjk izdV dh tkus 

okyh lwpuk,a 'kq) gksuh pkfg,A  

8- izdk'kd 
(Publication) 

izcU/kdh; ys[kkadu ls izkIr leadksa 
dk izdk'ku ugha fd;k tkrk A 

blls izkIr leadksa dk mi;ksx 
izcU/kdksa rd gh lhfer gksrk gSA  

foÙkh; ys[kkadu ds ifj.kkeksa dks 
ykHkkykHk ys[kk ,oa fLFkfr fooj.k ds 

:i esa turk dh lwpuk ds fy, 
izdkf'kr djuk vfuok;Z gksrk gSA 

dEiuh vf/kfu;e ds vuqlkj izR;sd 
dEiuh dks vius visf{kr okf"kZd 

ys[kksa dh izfr okf"kZd lk/kkj.k lHkk 
dh lwpuk ds lkFk Hkstuk vfuok;Z 

gSaA  

9- vads{k.k 
(Auditing)  

izcU/kdh; ys[kkadu ls lead o 

lwpuk,a ekSfnzd rFkk o.kkZukRed 
nksuksa izdkj ds gksrs gSaA foÙkh; 

ys[kksa ls izkIr leadksa dks izcU/k ds 
le{k] lkaf[;dh; vkSlr lkj.kh] 

pkVZ ;k vU; :i esa bUgsa izLrqr 
fd;k tkrk gSA lkFk gh izcU/kdh; 

ys[kkadu Hkfo"; dh ?kVukvksa ls 
lEcfU/kr gksrk gSA vr% bldk 

vads{k.k ugha fd;k tkrkA  

foÙkh; ys[kksa ls izkIr leadksa dk 

vads{k.k fd;k tk ldrk gS] D;ksafd 
;s ys[kkadu ls gh lEcfU/kr gksrs gSa 

vkSj bUgsa ekSfnzd bdkb;ksa esa izLrqr 
fd;k tkrk gSA lkFk gh foÙkh; ys[ks 

Hkwrdky ls lEcfU/kr gksus ds dkj.k 
vads{k.k ;ksX; gksrs gSaA   

10- lwpukvksa dk 

laogu 
(Communication 

of Information) 

izcU/kdh; ys[kkadu ls izkIr leadksa 

o lwpukvkas ds vk/kkj ij izcU/kdkssa 
}kjk fofHkUu fu.kZ; fy, tkrs gSaA 

;fn lwpukvksa dk 'kh?kz laogu ugha 
fd;k x;k ;k lwpukvksa dks v|ru 
ugha j[kk x;k rks izcU/kdksa }kjk 
xyr fu.kZ; fy, tk ldrs gSaA 

lwpukvksa dk foyEc ls laogu 
buds egRo dks lekIr dj nsrk 

gSA  

foÙkkh; ys[kkadu ds vUrxZr lwpukvksa 

dk 'kh?kz laogu vko';d ugha ugha 
gksrkA lkFk gh lwpuk,a lnSo v|ru 

gks ;g vko';d ugha gSA lwpukvksa 
dk foyEc ls laogu. buds egRo 
dks de ugha dj nsrkA  
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11- ekSfnz rFkk 

vekSfnzd O;ogkj 
(Monetary and 

Non-Monetary 

Transactions) 

izcU/kdh; ys[kkadu ls ekSfnzd 

O;ogkjksa ds lkFk xSj&ekSfnzd 
O;ogkjksa tSls rduhdh ifjorZu] 

O;kolkf;d izfrLi)kZ eqnzk ds ewY; 
esa ifjorZu vkfn dk Hkh v/;;u 

fd;k tkrk gSA  

ys[kkadu dh eqnzk ekiu vko/kkj.kk ds 

vuqlkj foÙkh; ys[kkadu esa dsoy mu 
O;ogkjksa dk ys[kk fd;k tk ldrk 

gS] ftUgsa eqnzk esa O;Dr djuk lEHko 
gksA  

12-  ys[kkadu fl)kUr 

,moa vo/kkj.kk,a 
(Accounting 

Principles & 

Concept) 

izcU/kdh; ys[kkadu esa ys[kk djus 

gsrq dksbZ fof'k"V fl)kUr ;k 
vo/kkj.kkvksa dk ifjikyu ugha 

fd;k tkrk gSA  

foÙkh; ys[kkadu esa ys[ks djrs le; 

Lohdr̀ ys[kk fl)kUrksa ,oa ys[kakdu 
vo/kkj.kkvksa dk ifjikyu vko';d 

gSA  

13-  izk:i (Form) izcU/kdh; ys[kkfof/k esa dksbZ vfUre 
[kkrs rS;kj ugha fd, tkrsA buds 

izk:i dk rtks iz'u gh ugha iSnk 
gksrkA  

foÙkh; ys[kkadu esa] O;kikj [kkrk] 
ykHk&gkfu [kkrk ,oa fpV~Bk fu/kkZfjr 

izk:i ds vuqlkj gh rS;kj fd;k 
tkrk gSA dEiuh vf/kfu;e esa buds 

izk:i Hkh fu/kkZfjr fd;s x;s gSaA  

14-  ys[kkadu izeki izcU/kdh; ys[kkfof/k gsrq ,sls dksbZ 

izeki tkjh ugha fd;s tkrsA  

foÙkh;  ys[ks rS;kj djrs le; n 

bULVhV~;wV vkQ pkVZMZ vdkmUVsUV~l 
vkQ bf.M;k }kjk tkjh fd;s x;s 

ys[kkadu izekikas dks /;ku esa j[kuk 
gksrk gSA  

15- okLrfod iz{ksfir 
lead (Actual 

and Projected 

Data) 

izcU/kdh; ys[kkadu esa Hkfo"; ds 
fy, iz{ksfir lead izkIr djus gsrq 

miyC/k vkadM+ksa esa vko';d gS 
lek;kstu fd;k tkrk gS vr% ;s 

okLrfod ugha gksrs gSaA  

foÙkh; ys[kkadu esa okLrfod O;ogkjksa 
dk ys[kk fd;k tkrk gSA vr% buds 

vk/kkj ij rS;kj fd,s tkus okys 
lead Hkh okLrfod gksrs gSaA  

 

izcU/k ys[kkkadu ds midj.k o rduhdsa vFkok i)fr;k¡ 
(Tools and Techniques or Systems of Management Accounting) 

O;olk; ds iwoZ fu/kkZfjr y{;ksa dks izkIr djus ,oa fofHkUu O;kolkf;d xfrfof/k;ksa ds lQy lapkyu 

gsrq izcU/kdksa dks fofHkUu dk;Z lEikfnr djus gksrs gSa izeq[k :i ls izkIr lwpukvksa dk fo'ys"k.k] eqY;kad] Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



B.Com-III/P-III/12 
 

O;k[;k ,oa izLrqrhdj.k] fofHkUu O;kolkf;d fØ;kvksa ij fu;a=.k gsrq fu;kstu djuk] dj fu/kkZj.k ,oa 
Hkqxrku dh ;kstuk cukuk] ns'k esaizpfyr fofHkUu dkuwuksa ,oa fu;eksa dk ifjikyu lqfu'pr djuk] foHkUu 

ljdkjh ,tsafl;ksa ls leUo; LFkkfir djuk] O;olk; dh lEifÙk;ksa dh lqj{kk fuf'pr djuk rFkk O;olk; 
dk vkfFkZd ewY;kadu djus tSls dk;Z izcU/kdksa ds eq[; dk;Z gSA bu dk;ksZa dks dq'kyrkiwoZd lEikfnr djus 

gsrq] izcU/kdka dks fofHkUu izdkj ds leadksa o lwpukvksa dh vko';drk gksrh gSA bl fLFkfr esa izcU/kdh; 
ys[kkadu gh izcU/kd dk egRoiw.kZ vL= gksrk gS] ftlds vUrxZr izcU/kdh; ys[kkadu dh fofHkUu rduhdksa 

,oa midj.kksa dh lgk;rk yh tkrh gSA izcU/kdh; ys[kkadu esa iz;qDr h tkus okyh ;s fofHkUu rduhdsa ,oa 
midj.k fuEu gSa& 

1- foÙkh; fu;sktu (Financial Planning)  

foÙkh; fu;kstu O;olk; ds ewyHkwr y{;ksa dks izkIr djus gsrq ,d vko';d vk/kkjf'kyk gSA O;olk; 

ds fy, vko';d nh?kZdkyhu ,oa vYidkyhu foÙkh; vko';drkvksa dk iwokZuqeku dj okafNr iw¡th ds izcU/k 
gsrq Hkkoh foÙkh; dfBukbZ;ksa ls cpk tk ldrk gSA lkFk gh O;olk; dh lHkh xfrfof/k;k¡ fcuk fdlh cka/k ds 

fujrj lapkfyr gksrh jgrh gSA izcU/kdh; ys[kkadu ea foÙkh; fu;sktu rduhd ds vUrxZr fuEu eq[; dk;Z 
lfEefyr fd;s tkrs gSa& 

(i) O;olk; ds fy, vko';d dqy iwath dk vuqeku djukA  

(ii) LFkk;h ,oa dk;Z'khy iwath dh x.kuk djukA  

(iii) iwath izkfIr ds lzksrksa dk fu/kkZj.k djukA 

(iv) iwath izkfIr ds fofHkuu lzksrksa }kjk izkIr dh tkus okyh i¡wth ykxr dh laxuk djukA 

(v) i¡wth izkfIr esa foHkUu lzksrksa eas ls rqyukRed :i ls ferO;;h lzksrksa dk irk yxkukA 

(vi) izkIr i¡wth dk LFkk;h ,oa py lEifÙk;ksa esa fofu;kstu dh vuqdwyre ek=k dk fu/kkZj.k djukA  

(vii) vkf/kD; (Surplus) dh n'kk esas lqfo/kktud ,oa ykHknk;d fofu;kstu dk irk yxkukA  

Li"V gS] foÙkh; fu;kstu izcU/kdh; ys[kkadu dh ,d egRoiw.kZ rduhd gS ftldk iz;ksx dj mDr 

lHkh dk;Z dq'kyrkiwoZd lEikfnr fd;s tk ldrs gSaA  

2- foÙkh; ys[kkadu ,oa fo'ys"k.k (Financial Accounting and Analysis) 

 foÙkh; ys[kkadu ,oa mldk fo'ys'K.k izcU/kdh; ys[kkadu dk ,d egRowi.kZ midj.k gSA foÙkh; 
ys[ks O;olk; dh Hkk"kk gS ftlds ek/;e ls O;olk; dh xfrfof/k;ksa ds lEcU/k esa fofHkUu lwpukvksa dk 

laogu lEcfU/kr i{kdkjksa dks fd;k tkrk gSA  

foÙkh; ys[kksa ds vUrxZr O;olk; ds izR;sd O;ogkj dk vadu fd;k tkrk gS rFkk blh vk/kkj ij 

ykHk&gkfu ys[kk (P & L a/c) rFkk fLFkfr fooj.k (Balance Sheet) dk fuekZ.k fd;k tkrk gSA foÙkh; 
ys[kkadu }kjk izkIr lwpuk ds vk/kkj ij gh foÙkh; fooj.kksa (Financial Statements) dk fo'ys"k.k] 

rqyukRed v/;;u] vuqikr fo'ys"k.k] izof̀Ùk fo'ys"k.k vkfn rduhdksa dks viuk;k tk ldrk gS rFkk Ja
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O;olk; dh izof̀Ùk ekuh tk ldrh gSA foÙkh; fo'ys"k.k }kjk izsf"kr lwpuk,a izcU/kdksa] iz'kkldksa rFkk 
_.knkrkvksa dks fdlh fuf'pr fu.kZ; ij ig¡qpus esa lgk;d rks gksrh gh gS blls Hkkoh vk; vtZu] _.k ij 

C;kt ns ldus dh miØe dh {kerk rFkk mfpr ykHkka'k uhfr dh lEHkkouk vkfn ds ckjs esa Hkh tkudkjh 
izkIr gksrh gSA lkFk lkFk xr o"kksZa ds vfUre [kkrksa ls izkIr leadksa ds vk/kkj ij] O;olk; dh izo`fÙk dk irk 

yxk;k tk ldrk gSA ftlds vk/kkj ij izcU/kd O;olk; dh Hkkoh ;kstukvksa dk fuekZ.k dj ldrs gSaA    

3- dks"k izokg fo'ys"k.k (Fund Flow Analysis)  

nks fofHkUu frfFk;ksa ds chp foÙkh; fLFkfr ds ifjorZu dk v/;;u djus dh n`f"V ls dks"k izokg 
fo'ys"k.k ,d egRoiw.kZ izcU/kdh; midj.k gSA blds fo'ys"k.k ls ;g tkuk tk ldrk gS fd vfrfjDr dks"k 

dh izkfIr fdu&fdu lzksrksa ls gqbZ gS rFkk mudk dgk¡&dgk¡ iz;ksx gqvk gSA foÙkh; fo'ys"k.k] rqyukRed 
v/;;u ,oa Hkko fu;a=.k ds fy, ;g fof/k vko';d iFk&izn'kZu djrh gSA  

4- jksdM+ izokg fooj.k (Cash Flow Statement) 

^dks"k izokg fooj.k* (Fund Flow Statement) ds vUrxZr 'kq) fØ;k'khy i¡wth dh fofHkUu enksa rFkk 

muesa gksus okys ifjorZuksa dks lfEefyr fd;k tkrk gSA 'kq) fØ;k'hy i¡wath (Net Working Capital)  ds 
vUrxZr jksdM+ (Cash) dh en ds lkFk&lkFk vU; vusd enksa dks Hkh lfEefyr fd;k tkrk gSA orZeku esa 

O;olk; esa izcU/kdksa ds fy, ;g tkudkjh vR;Ur vko';d gksrh gS fd ,d fuf'pr vof/k esas O;olk; esa 
jksdM+ (Cash) dh fdruh izkfIr gqbZ gS rFkk fdruk Hkqxrku fd;k x;k gSA nwljs 'kCnksa esa jksdM+ dh izkfIr 

(Receipts) dks jksdM+ dk lzksr (Sources of Cash)  rFkk Hkqxrku (Payments)  dks jksdM+ dk iz;ksx 
(Application of Cash) dgk tk ldrk gSA jksdM+ izokg fooj.k ftls jksdM+ esa ifjorZuksa ds dkj.kksa dk 

fooj.k (Statement accounting for variations in Cash)  Hkh dgk tkrk gS] izcU/kdksa dks jksdM+ dh izkfIr 
¼;k lzskr½ rFkk jksdM+ ds Hkqxrku ¼;k iz;ksx½ ls lEcfU/kr tkudkjh iznku djrk gS vFkkZr~ ;g Li"V gks tkrk 

gS fd fdl&fdl lzksr ls fdruk&fdruk jksdM+ izkIr gqvk gS vkSj blh izdkj fdl&fdl en ij fdrus 
jksdM+ dk Hkqxrku fd;k x;k gSA ;g fooj.k nks vof/k;ksa ds chp O;olk; ds jksdM+ 'ks"k esa gq, ifjorZuksa ds 

dkj.kksa dh O;k[;k Hkh djrk gS ftlls izcU/kdksa dks fu.kZ; ysus rFkk Hkkoh uhfr fu/kkZj.k esa lgk;rk feyrh 
gSA  

5- ,sfrgkfld ykxr ys[kkadu (Historical Cost Accounting)  

 ,sfrgkfld ykxr ys[kkadu dk vFkZ ykxrksa dks muds mfnr gksus dh frfFk ij ;k bl frfFk ls 

rqjUr ckn vadu djus ls gSA 

6- lhekUr ykxr ys[kkad (Marginal Costing) 

 bl rtduhd ds vUrxZr mRiknu dh ykxr dks fLFkj ;k LFkk;h ykxr (Fixed Cost)  ,oa 
ifjorZuh; ;k vfLFkj ykxr (Variable Cost) esa foHkkftr fd;k tkrk gSA  

7- ctV ,oa ctVjh fu;a=.k (Budget and Budgetary Control)  
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 vk/kqfud O;kolk;fd thou vis{kkdr̀ vf/kd vfLFkj rFkk gkfue; (risk) ls iw.kZ gSA ,d vkSj xgu 
izfrLi/kkZ] ljdkjh uhfr] fofHkUu izdkj ds dkuwu] izfrcU/k vkfn O;kolkf;d txr esa vusdkusd dfBukb;ka 

rFkk ck/kk,a mRiUu djrs gSA ogha nwljh vksj uohu ;U=] midj.k rFkk mRiknu fof/k dh ubZ&ubZ iz.kkyh] 
cnyrk gqvk QS'ku rFkk cktkj dh ifjorZu'khy izdf̀r O;olk; dks vfLFkj rFkk gkfue;iw.kZ cuk nsrh gsA 

vkt ds ;qx esa lQy O;olk;h ogh gks ldrk gS tks bl Hk;iw.kZ fLFkfr ij dkcw ik ldsA bu dfBukbZ;ksa 
vkSj vfLFkjrkvksa ij fu;a=.k dk lcls mÙke mik; ;gh gS fd m|ksx dh leLr xfrfof/k;ksa dh 

Hkwrtdkyhu ifjfLFkfr;ksa dk v/;;u fd;k tk;s rFkk orZeku ifjfLFkfr;ksa dk lek;kstu djds Hkkoh 
ifjfLFkfr;ksa ds fy, nwjnf'kZrk ls dk;Z fd;k tk;sA  

8- fu.kZ;u ys[kkad (Decison  Accounting) 

 fdlh O;olk; dh LFkkiuk ls ysdj mldh xfrfof/k;ksa ds lalqpkyu rFkk mlds fodkl dks xfr 

nsus ds le; izcU/kdksa ds le{k vusd leL;k,a gksrh gSaA mu leL;kvksa dks gy djus ds fy, izcU/kdksa ds 
ikl vusd fodYi gksrs gSaA bu fodYiksa essssa ls os loksZÙkr ykHkizn fodYi ;k rjhdksa dk pquko] ftlls lHkh 

dk;Z U;wure ykxr rFkk de le; esa lqfo/kkiwoZd lEiUu gks  tk;k djrs gSa ;g fu.kZ;u dgykrk gSA  

9- iw¡th fofu;ksxksa ij izfrnku (Return on Capital Investments) 

 O;kolkf;d miØe esa fu;ksftr dh xbZ iw¡th dh ykHk nk;drk ds fu/kkZj.k ds fy, bl rduhd dk 
iz;ksx fd;k tkrk gSA fofHkUu ifj;kstukvksa (Projects) ij fd;s tkus okys iw¡th O;;ksa dks vkfFkZd lqn<̀+rk ds 

fu/kkZj.k ds fy, Hkh bldk iz;ksx gksrk gSA  

10- fu;U=.k ys[kkadu (Control Accounting)  

 fu;U=.k ys[kkadu Hkh dksbZ vyx ls ys[kkadu dh i)fr ugha gSA blds vUrxZr izcU/k ys[kkiky (Management 

Accountant) vius cqf) dkS'ky] dYiuk ,oa izfrHkk ls izcU/kdksa dks dqN mi;ksxh lwpuk ns ldrs gSaA  

11- lkaf[;dh; pkVZ rFkk xzkQ Vsduhd (Statistical Charts and Graph Techniques)  

 izcU/kdh; ys[kkadu ds vUrxZR vusd lkaf[;dh; pkVZ rFkk xzkQksa dk Hkh iz;ksx fd;k tkrk gSA buds 

iz;ksxksa ls ,d nf̀"V esa eksVs rkSj ij leL;kvksa dk v/;;u fd;k tk ldrk gSA foØ; ykHk pkVZ] fofu;ksx 
pkVZ] izrhixeu js[kk,a (Regresssion lines), js[kh; dk;ZØe (Linear Programming), lkaf[;dh; fdLe 

fu;U=.k (Statistical Quality Control) blh izdkj dh rduhdsa gSaA  

12- iqueZwY;kadu ys[kkadu (Revaluation Accounting) 

 bl fof/k dks izfrLFkkiu ewY; Hkh dgk tkrk gSA izfrLFkkiu ewY; dk vFkZ ;g fo'okl fnykuk gksrk gS fd laLFkk 
dh iwath iw.kZr% lqjf{kr gSA O;olk; ds ykHk dh x.kuk blh rF; dks /;ku esa j[kdj dh tkrh gSA  

13- izeki ykxr ys[kkadu (Standard Costing) 

 ykxr ij fu;a=.k j[kus ds fy, ;g rduhd viuk;h tkrh gSA bl fof/k ds vUrxZr fdlh 

midk;Z (Job)  ;k izfØ;k (Process) ds fy, vkSlr dk;Z&dq'kyrk ds vk/kkj ij igys gh dqN izeki Ja
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fuf'pr dj fn;s tkrs gSaA ckn esa dk;Z lEiknu ij iwoZ&fu/kkZfjr izekiksa ds lkFk okLrfod ykxr dh rqyuk 
dk vUrj dh jkf'k ,oa blds dkj.kksa dks tkuus dk iz;Ru fd;k tkrk gS rkfd ykxr iwoZ&fu/kkZfjr izekiksa 

ds ;FkklEHko djhc gSA  

14- izcU/kdh; lwpuk iz.kkyh (Management Information System) 

 izcU/kdh; lwpuk iz.kkyh ;k izfrosnu (Reporting) izcU/kdh; ys[kkadu dk ,d vko';d vax gSA 
tSls&tSls fdlh O;olk; dk vkdkj c<+rk tkrk gS] oSls&oSls mlds fØ;k dykiksa ij fu;a=.k (Control) dh 

leL;k esa o`f) gskrh tkrh gSA cM+s vkdkj dh O;oLFkk esa fu;a=.k O;oLFkk ds lqpk: :i ls fØ;kUo;u ds 
vf/kdkj ,oa mÙkjnkf;Ro dk foHkktu (Delegation of Authority and responsibility) Hkh fd;k tkrk gSA  

foÙkh; fooj.k 
(Financial Statement) 

foÙkh; fooj.kksa dk vFkZ (Meaning and Definition of Financial Statement) 
 foÙkh; fooj.k fooj.k ls vk'k; mu izi=kas ls gS ftuesa fdlh laLFkk ls lEcfU/kr vko';d foÙkh; 
lwpukvksa dk o.kZu fd;k x;k gksA  

 gkWoMZ rFkk vIVu ds erkuqlkj] ß;|fi ,slk vkSipkfjd fooj.k tks eqnzk ewY;ksa esa O;Dr fd;k x;k 

gks] foÙkh; fooj.kksa ds uke ls tkuk tk ldrk gS] ysfdu vf/kdre ys[kkadu ,oa O;kolkf;d ys[kd bldk 
mi;ksx dsoy fLFkfr fooj.k rFkk ykHk&gkfu fooj.k ds fy, gh djrs gSaAÞ 

 vkj-,u-,UFkksuh (R.N. Anthony) ßfoÙkh; fooj.k ls vk'k; ml fooj.k ls gS tks ys[kk vof/k dh 
lekfIr ij O;olk; dh foÙkh; fLFkfr ,oa O;kikfjd fØ;kvksa ds ifj.kkeksa dks crkrk gSA  

foÙkh; fooj.kksa ds mís'; (Objective of  Financial Statements) 

  foÙkh; fooj.kksa dk izeq[k mís'; muds iz;ksxdrkZ }kjk lgh fu.kZ; djus ds fy, vko';d lwpuk,a 
iznku djuk gSA foÙkh; fooj.k izk;% fuEufyf[kr mís';ksa ls rS;kj fd;s tkrs gSa& 

1- izcU/kdksa dks vko';d lwpuk,a iznku djuk (To give essential Information to the 

management)& foÙkh; fooj.kksa ds ek/;e ls izcU/kdksa dks fu;kstu djus] uhfr&fu/kkZj.k rFkk 
izcU/kdh; dk;ksZa dks lqpk: :i ls pykus esa lgk;rk feyrh gSA  

2- ykHknk;d dk ekiu (Measuring profitability)& laLFkk dh ykHkkZtu dh 'kfDr dk vuqeku 

yxkus ,oa ewY;kadu djus gsrq fLFkfr fooj.k o vk; fooj.k cuk;s tkrs gSaA  

3- oS/kkfud vfuok;Zrk (Statutory requirement)& dEiuh tSls laxBu esa foÙkh; fooj.k rS;kj 

djuk ,d oS/kkfud vko';drk gSA vr% bu oS/kkfud vko';drkvksa dh iwfrZ ds fy, Hkh foÙkh; 

fooj.k rS;kj fd;s tkrs gSaA  

4- vkfFkZd fLFkfr dh tkudkjh (Knowledge of Economic Position)- foÙkh; fooj.kksa esa 
fpV~Bk ,oa ykHk&gkfu [kkrk laLFkk dk ,d laf{kIr fp= izLrqr djrs gSaA tks fd laLFkk dh vkfFkZd 
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fLFkfr dk mldh rjyrk] 'kks/ku{kerk rFkk O;kikj pØksa ds izHkkoksa dks lgu djus dh fLFkfr dks 
n'kkZrk gSA  

5- foÙkh; lwpukvksa dh izkfIr (Collection of Financial Information)- laLFkku esa iwjs foÙkh; 

o"kZ ds nkSjku tks dk;Z ,oa O;ogkj gq, gSa] muds ifj.kkeksa dh tkudkjh foÙkh; fooj.kksa ls rS;kj 

gksrh gSA ykHk&gkfu Kkr djus ds fy, Hkh foÙkh; fooj.k rS;kj fd;s tkrs gSaA  
6- rqyukRed v/;;u (Comparative Study) & vU; laLFkkuksa ds e/; rqyuk djus rFkk laLFkk 

ds fofHkUu o"kksZa ds e/; rqyuk djus ds mís'; ls Hkh foÙkh; fooj.k rS;kj fd;s tkrs gSaA  
7- vU; mís';  
(i) dks"k ,oa jksdM+ izokg dh tkudkjhA 

(ii) laLFkk ds lkekftd nkf;Ro dh iwfrZ dks iznf'kZr djrh gSA 
(iii) laLFkk dh lgh ,oa mfpr fLFkfr izLrqr djukA 
(iv) Hkkoh fØ;kdykiksa dk vk/kkj izLrqr djukA  

 foÙkh; fooj.kksa ds izdkj (Types of Financial Statement) 

 izeq[k foÙkh; fooj.kksa esa fuEukafdr fooj.kksa dh foospuk dh tk jgh gS& 

1- fpV~Bk ;k fLFkfr fooj.k (Balance Sheet) 

2- ykHk&gkfu [kkrk ;k vk; fooj.k (Profit and Loss Account of Income Stattement) 

3- dks"k izokg fooj.k (Fund Flow Statement) 

4- jksdM+ izokg fooj.k (Cash Flow Statement) 

1- fpëk ;k fLFkfr fooj.k (Balance Sheet) 

fLFkfr fooj.k ds }kjk ;g tkuk tkrk gS fd O;olk; fdl fLFkfr ij [kM+k gS ;k bldh orZeku 

voLFkk D;k gS\ ;gh dkj.k gS fd fLFkfr fooj.k dks fLFkj izys[k (Static Document) dgk tkrk gSA fLFkfr 
fooj.k O;olk; dh vkfFkZd fLFkfr dk fooj.k fdlh ,d fuf'pr frfFk dks izLrqr djrk gSA  

fpëk ;k fLFkfr fooj.k ds fofHkUu uke (Different Names of Balance Sheet)& fLFkfr 
fooj.k dks vU; vusd ukeksa ls iqdkjk tkrk gS] tks vxzfyf[kr gSa& 

1- fLFkfr fooj.k ;k lkekU; fLFkfr fooj.k (Balance Sheet or General Balance Sheet) 

2- foÙkh; voLFkk fooj.k (Statement of Financial Condition or Statement of Financial Position) 

3- lEifÙk ,oa nkf;Ro fooj.k (Statement of Assets and Liabilities) 

4- lzksr ,oa nkf;Ro fooj.k (Statement of Sources and Liabilities) 

5- lEifÙk] nkf;Ro ,oa iwath fooj.k (Statement of Assets, Liabilities and Capital) 

6- iwath fooj.k (Statement of Capital) 

7- foÙkh; fooj.k (Financial Statement) vkfnA  

dHkh&dHkh fLFkfr fooj.k ds fy, (Statement of Affairs)  'kCn dk iz;ksx fd;k tkrk gSA fdUrq 

;g eq[; :i esa fnokfy;s (Insolvent) dh foÙkh; voLFkk ds lUnHkZ esa iz;qDr gksrk gSA  Ja
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fpëk ds dk;Z (Function of Balance Sheet)& 

1- foÙkh; fLFkfr (Financial Position) dh tkudkjh& fpëk O;olk; ds Lokfe;ksa rFkk 

vU; dks ftudk blesa fgr gS mUgsa lEifÙk;ksa dh izdf̀r o ewY;ksa] muds fo:) esa vusd nkf;Roksa 
rFkk O;olk; esa LokfeRo dks"kksa ds lEcU/k esa lwpuk nsrk gSA  

2- 'kks/ku fLFkfr (Solvency Capacity) dh tkudkjh & fpës ls laLFkku dh nh?kZdkyhu 

,oa vYidkyhu 'kks/ku {kerk dh tkudkjh izkIr gksrh gSa ;g {kerk dqy lEifÙk;ksa dk dqy nkf;Roksa 

ls vuqikr vFkok _.k&lerk vuqikr ls Kkr dh tk ldrh gSA _.kksa dk mPp vuqikr laLFkk dh 
'kks/ku {kerk dks [krjs esa Mky ldrk gSA  

3- rjyrk fLFkfr ( Liquidity Positon) dh tkudkjh & fpës O;olk; dh rjyrk dh 

fLFkfr dks Hkh n'kkZrk gSA bldk vk'k; ;g gS fd fpV~Bs ls ;g Kkr gks tkrk gS fd O;olk; vius 

vYidkyhu nkf;Roksa dks fuf'pr vof/k esa pqdkus essa leFkZ gS ;k ughaA pg pkyw lEifÙk;ksa dk pkyw 
nkf;Ro ds lkFk vuqikr Kkr djds dh tk ldrh gSA  

4- LokfeRo dks"k (Proprietory Fund) dh tkudkjh & laLFkk ds fpV~Bs ls ;g lwpuk izkIr 

gks tkrh gS fd Lokeh dk laLFkku esa fgr fdruk gS\ blls fofu;ksxdrkZ] _.knkrk rFkk vU; i{k 

viuh lqj{kk dh fLFkfr dh tkudkjh dj ldrs gSaA  

fpës dk izk:i (Form of Balance Sheet) 

 fpëk vkfFkZd fLFkfr dk fooj.k gS vr% blesa lEifÙk;ka] nkf;Ro ,oa Lokfe;ksa ds dks"k fn[kyk;s tkrs 
gSaA ,dkdh O;kikj ,oa lk>snkjh laLFkk essa fpëk nks izk:iksa esa ls fdlh Hkh izk:i ls cuk;k tk ldrk gS&  

1- rjyrk Øekuqlkj (On the Basis of Liquidity) 

2- LFkkf;Ro Øekufqlkj (On the Basis of Stability) 

,dkdh O;olk; vFkok lk>snkjh O;olk; fpëk ¼rjyrk Øe½ bl izk:i esa rS;kj fd;k tk ldrk gS& 

Balance Sheet 

as on............. 
Liabilities Amount 

Rs. 
Assets Amount 

Rs.  

Bank Overdraft 

Outstanding  

Bills Payable 

Sundry Crditors 

Long Term Loans 

Capital  

 Cash in hand 

Cash at Bank 

Prepaid Expenses 

Bills Receivable 

Sundry Debtors 

Closing Stock: 

          Raw material 
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          Work in Progress  

           Finished Goods 

Furniture  

Plant and Machinery 

Building  

Land  

Goodwill 

    

 

 mi;qZDr izk:i rjyrk Øe esa gSA ;fn bls LFkkf;Ro ds Øe esa fn[kkuk gks rks lHkh enksa dks mYVs 

Øe esa fn[kuk gksxkA  

(i) Horizontal or Accounting Form :  

XYZ Company Ltd. 
Balance Sheet 
(As  on ...............) 

Previous 
Year 
Amount 

Liabilities  Figures 
For 
Current 
Year 

Previous 
Year 
Amount 

Assets Figures 
for 
Current 
Year 

Rs.  Rs. Rs.  Rs. 
 I. Share Capital 

Authorised Capital  

Issued Capital 

Subscribed Capital  

Pret Share of Rs.... each 

Equity Share of Rs....each 

Less : Calls unpaid 

Add : Forefeited Share 

 

II. Reserve and Surplus 
Capital Reserve 

Capital Red. Res. 

Securities Premium 

Other Reserve  

Revenue Reserves 

General Reserve 

Development Rebate Res. 

  I. Fixed Assets 
Goodwill 

Land 

Building  

Leaseholds 

Plant & Machinery 

Furniture & Fittings 

Live Stock 

Vehicles 

Patent/Trade mark 

(Less Depreciation) 

 

II. Investments 
Investment in Govt. Sec.

Investment in 

Share/Debenture/Bonds 

Investment in other 
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Investment allows. Res. 

Deb. Red. Reserve 

Profit and Loss A/c 

 

III. Secured Loans 
Debenture  

Loans and Advances 

Other Loans 

 

IV. Unsecured Loans 
Fixed Deposits 

Other Loans 

 

V. Current Liabilities 
and Provison 
(A) Current Liabilities 

Bills payable 

Sundry Creditors 

Outstanding Exp. 

Unclaimed Dividends 

Other Liabilities 

(B) Provisions 

Provisions for taxation 

Proposed dividend 

Other Provisions 

Business 

 

III. Current Assets, 
Loan and Advances 
(A) Current assets 

Stores & Spare parts 

Loose tools 

Stock in trade 

Work in progress 

Sundry Debtors 

Cash in hand 

Bank Balances 

(B) Loans and Advances

Bills Receivable  

Deposits 

Advances to 

Subsidiaries 

Advances recoverable 

in Cash 

 

IV. Miscellaneous 

Expenditure 
Preliminary Expenses 

Dis. on issue of Share 

Uuner writing 

Commission 

Differed Expenses  

Other items 

 

V. Profit and Loss A/c 

      

 
(ii) yEcor~ Lo:i (Vertical Form):  

Balance Sheet 
as on............. 

Particulars Schedule 
No. 

Figures as at the end of 
Current Financial Year Rs. 

Figures 
as it the 
end of Ja
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Previous 
Financial 
Year Rs.  

I. Sources of Funds :  

(1) Share holders Funds  

(a) Capital  

(b) Reserve & Surplus 

(2) Loan Fund  

(a) Secured Loans 

(b) Unsecured Loans  

Total   

   

Total      

II. Application of Funds: 
(1) Fixed Assets 

(a) Gross Block  

(b) Less Depreciation 

(c) Net Block  

(d) Capital Work  in progress 

(2) Investments 

(3) Current assets, Loans & 

Advances 

(a) Inventories 

(b) Sundry Debtors 

(c) Cash and Bank Balances 

(d) Other Current Assets 

(e) Loans and advances 

Less : Current Liabilities & 

Provisions  

(a) Liabilities 

(b) Provisions 

           Net Current Assets 
(4) (a) Miscellaneous Expenditure 

(to the extent not written off or 

adjusted) 

(b) Profit and Loss A/c  

   

 Total     

 
ykHk&gkfu [kkrk vFkok vk; fooj.k (Profit and Loss Account or Income Statement) Ja
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 ^ykHk* fdlh Hkh m|ksx dk eq[; mís'; gksrk gSA ;fn ge m|ksx ^ykHk* 'kCn fudky nsa rks lEHkor% 
m|ksx dk vfLrRo gh lekIr gks tk;sxkA nwljs 'kCnksa esa fcuk ykHk ds dksbZ Hkh m|ksxifr m|ksx dks ugha 

pyk;sxkA ;g rks fuf'pr gS gh fd O;olk; esa ^ykHk* dk gksuk vko';d gS fdUrq D;k O;olk; esa mfpr 
ykHk gks jgk gS\ D;k O;olk; }kjk vftZr fd;ktk us okyk ykHk nwljs O;olk; dh rqyuk esa vPNk gS\ D;k 

O;olk; esa Hkfo"; esa Hkh ykHk gskrk jgsxk\ O;olk; dh ykHk vtZu {kerk dSlh gs\ ;s lHkh iz'u O;olk; esa 
:fpr j[kus okyksa i{kdkjksa ds le{k vkrs gSaA bu lHkh iz'uksa dk mÙkj ykHk&gkfu [kkrs (Profit & Loss 

Account) ds }kjk izkIr fd;k tk ldrk gSA ykHk&gkfu [kkrk ,d ,slk ;U= gS tks fuf'pr vof/k ds ykHk 
;k gkfu dks iznf'kZr djrk gS ftlls O;olk; dk lapkyu vPNk gks jgk gS ;k [kjkc bl rF; dh tkudkjh 
dh tk ldrh gSA  
 ykHk&gkfu [kkrs dks fofHkUu ukeksa ls iqdkjk tkrk gS tks fuEukafdr gS% 

1- vk; fooj.k (Statement of Income) 

2- vk; ,oa vkf/kD; fooj.k (Statement of Income & Surplus) 

3- vk;] ykHk ,oa gkfu fooj.k (Statement of Income, Profit & Loss) 

4- ykHk&gkfu fooj.k (Statement of Earnings) 

5- vtZu fooj.k (Statement of Earnings) 

6- fØ;kdj.k fooj.k (Statement of Operations) 

7- vk; ,oa vftZr vkf/kD; fooj.k (Statement of Income and Earned Surplus) 

8- vk; ys[kk (Income Account) 

9- vk; ,oa O;; fooj.k (Statement of Income and Expenditure) 

ykHk&gkfu [kkrs ds dk;Z (Function of Income Statement)  
 ykHk&gkfu [kkrk ,d le;kof/k esa laLFkk ds vk; ,d O;;ksa dk laf{kIr lkjka'k izLrqr djrk gSA 
blesa vk; ,oa O;; ds leLr en fn[kk;s tkrs gSa rFk 'kq) ykHk ;k 'kq) gkfu dk fu/kkZj.k fd;k tkrk gS 

blds eq[; dk;Z fuEu gSa&  
1- 'kq) vk; dk fu/kkZj.k (Measurement of Net Income) 

2- lwpukvksa dk laogu (Communication of Information) 

3- vkfFkZd leadksa dk lap;u (Accumulation of Economic Data)  

ykHk&gkfu [kkrs dk orZeku izk:i (Present proforma of Profit & Loss  Account) 

,d Lrjh; vk; fooj.k (Single Step Income Statement) 

XYZ Co. Ltd. 
Income Statement 

For the year ended 31st March................. 

 

Liabilities Rs.  Rs.  

 Revenue :  
Sales Less Return 
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Other Revenues (i.e. Rent, Interest, Income from 

investments etc.) 

 

............ 

                             Total Revenue  ............ 

Cost and Expenses : 
Cost of Sales 

Administration & General Expenses 

Selling Expenses 

Provision for Depreciation 

Income Tax 

Interest Paid 

 

............ 

............. 

............. 

............ 

............ 

........... 

 

 

 

 

 

 

........... 

                               Total  Cost  ........... 

Net Income (After tax)  

Cash Dividend :  

Preference Dividend 

Equity Dividend 

 

 

............ 

............ 

 

.......... 

 

......... 

                          Income Ratained   ......... 

 
cgqLrjh; vk; fooj.k (Multistep Income Statement) 

XYZ Co. Ltd. 
Income Statement 

For the year ended 31st March................. 

Liabilities Rs.  Rs.  

 Sales Revenue :  
Gross Sales 

Less : Sales Returns and Allowances 

Net Sales  

                            
Cost of Sales : 
Opening Inventory  

Purchases less Returns 

Goods Available for Sales 

Less : Closing Inventory  

                               Cost of Goods Sold 

 

Gross Profit on Sales : 
Operating Expenses : 
Administration & General Expenses 

 

 

............. 

............. 

 

 

 

............ 

 

 

 

 

 

 

........... 

 

........... 

 

 

 

 

............ 

............. 

............. 

............ 
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Selling Expenses 

Provision for Depreciation 

               Total Operating Expenses 

 

Operating Income  
Other revenues : 

Rent, Interest etc. 

Dividentds 

 

Less : Other Expenses (e.s. Interest etc.) 

Total Income before Tax  

Less : Income Tax 

Net Income After  Tax  

Appropriation of Income : 
Preference Dividend 

Equity Dividend 

............... 

............... 

 

 

 

................ 

............... 

............... 

........... 

............ 

 

 

 

 

............... 

............... 

 

 

............. 

 

 

 

 

 

 

............. 

 

............ 

............ 

............. 

 

............ 

Retained Surplus  ........... 

 oLrqr% ykHk&gkfu [kkrs dk dksbZ Hkh izk:i viuk;k tk;s fdUrq fo'ys"k.k ,oa foospu dh n`f"V ls 

blls fuEu rF; vo'; gh izxV gksus pkfg,& 
(i) foØhr eky dh ykxr (Cost of goods sold) 

(ii) O;olk; lapkyu ds fofo/k O;; tSls iz'kklfud rFkk lkekU; O;; (Administrative 

and General Exps.), foØ; O;; (Selling Exps.) rFkk vU; O;; (Other Expenses). 

(iii) O;olk; laapkyu ls vk; ds fofo/k lzksr] tSls& ^foØ; (Sales), izkI; C;kt] fdjk;k] 

fofu;ksxksa ls vk; (Interest, Rent, Income from Investment) vkfnA  

(iv) vo{k;.k lap; dks"k vkfn ds izko/kku] (Provisions regarding Depreciation, funds etc.) 

(v) vk;dj (Income Tax) rFkk 
(vi) 'kq) ykHk ;k gkfu (Net Profit or Loss) 

foÙkh; fo'ys"k.k dh lhek,a (Limitations of Financial Statement)  
 foÙkh; fooj.kksa ds fo'ys"k.k ,oa fuoZpu ds mijksDr of.kZr egRo ds ckotwn bldh dqN lhek,a gSa] 

ftUgsa ,d fo'ys"kd o mi;ksxdrkZ dks /;ku esa j[kuk pkfg,A ;s lhek,a bl izdkj gSa& 

1- foÙkh; fooj.kksa dh lhekvksa ls izHkkfor% tSlk fd iwoZ esa crk;k x;k gS  fd foÙkh; 

fooj.kksa esa vusd dfe;ka gSaA lEifÙk;k¡ fpV~Bs esa ykxr ewY; ij n'kkZ;h tkrh gSa tks fd pkyw ykxr 
ls fHkUu gSaA blh rjg foÙkh; fooj.k fdlh le; fcUnq ij izpfyr ijEijkvksa ds vuqlkj rS;kj d;s 

tkrs gSa tcfd fofu;kstd laLFkk ds orZeku ;k Hkfo"; esa :fp j[krs gSaA dqN lEifÙk;ksa ,oa nkf;Roksa 
dks n'kkZ;k gh ugha tkrkA O;fDrxr fu.kZ; Hkh fpV~Bs ds leadksa dks izHkkfor djrs gSaA foÙkh; fooj.k 
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bu dfe;ksa ls izHkkfor gksrs gSa] blfy, bu fooj.kksa ij vk/kkfjr fo'ys"k.k lnSo fo'oluh; ugha 
dgk tk ldrk gSA  

2- lkek:r% Lohd`r izeki 'kCnkoyh dh vuqifLFkfr % ys[kkadu ,d lqfu'fpr 

foKku ugha gS] blfy, bldh lkekU;r% LOhdr̀ 'kCnkoyh ugha gSaA fdlh fo'ks"k 'kCn dks fofHkUu 

vFkksZa esa iz;ksx fd;k tkrk gSA gzkl vusd fof/k;ksa ls yxk;k tkrk gS ,oa C;kt fofHkUu njksa ls pktZ 
fd;k tkrk gSA bl izdkj Ny&diV dh cgqr lEHkkouk,a gksrh gSaA ifj.kkeLo:i foÙkh; fo'ys"k.k 

nks"kiw.kZ fl) gks tkrk gSA  

3- xq.kkRed igyw dh vogsyuk% foÙkh; fo'ys"k.k ,d laLFkk ds fu"iknu dk ifj.kkRed 

eki gSA ;g deZpkfj;ksa ,oa izcU/kdksa dh ;ksX;rk] rduhdh Kku rFkk dq'kyrk dks ugha n'kkZrkA bl 
rjg foÙkh; fooj.kksa dk fo'ys"k.k O;oLFkk dh fu"ifÙk dk ,d i{kh; eki gh gSA ;g ekuoh; igyw 

dh Hkh iw.kZr% mis{kk djrk gSA 

4- ewY; Lrj ifjorZuksa dh vogsyuk % foÙkh; fooj.kksa }kjk iznf'kZr ifj.kke feF;k gks ldrs gSa] ;fn 

ewY; Lrj ifjorZuksa dks /;ku esa ugha j[kk x;k gSA ewY;ksa esa òf) ds ifj.kkeLo:i ldy ykHk vuqikr c<+ ldrk gS 
tcfd okLrfod dq'kyrk esa dksbZ lq/kkj ugha gksrkA ;fn oLrqvksa ds ewY;ksa esa fHkUurk gS rks nks o"kksZa ds vuqikrksa dh 
rqyuk ds fy, lkFkZd ugha gksaxsA ewY;ksa esa ifjorZu mRiknu ykxr] fcØh vkSj lEifÙk;ksa ds ewY;ksa dks izHkkfor djrs gSa 
ftlls vuqikrksa dh rqyuh;rk izHkkfor gksrh gSA 

5- y{k.kksa dks fpfUgr u fd funku %  foÙkh; fo'ys"k.k O;kolkf;d ekeyksas esa izòfÙk dks n'kkZrk gSA ;g 

foÙkh; detksfj;ksa ,oa ifjpkyukRed dq'kyrk ds y{k.kksa dks fpfUgr djrk gS ftUgsa Lohdkj ughas fd;k tk ldrkA 

vfUre fu.kZ; ds fy, vkSj tk¡p rFkk iw.kZ funku dh vko';drk gksrh gSA  

foÙkh; fooj.k fo'ys"k.k 
(Financial Statement Analysis) 

foÙkh; fooj.kksa ds fo'ys"k.k dk vFkZ ,oa ifjHkk"kk,a 
(Meaning andDefinition of  Financial Statements Analysis) 

 foÙkh; ys[kkas ,oa fooj.kksa dks loZizFke mi;qDr Hkkxksa esa oxhZdr̀ ,oa foU;kflr fd;k tkrk gS] rkfd 

mUgsa ljyrkiwoZd le>k tk lds& ;g fØ;k foÙkh; fo'ys"k.k dgykrh gSA foÙkh; fo'ys"k.k ds mijkUr 
fuoZpu (Interpretation) dk dk;Z fd;k tkrk gS] ftlds vUrxZr fo'ys"k.k }kjk ljyhdr̀ leadksa dk 

vkykspukRed ijh{k.k fd;k tkrk gS rFkk fu"d"kZ fudkys tkrs gSaA oLrqr% fo'ys"k.k (Analysis) fuoZpu 
(Interpretation) nks ,slh ?kfu"V :i ls lEc) fØ;k,a gSa ftUgsa O;kogkfjd :i ls vyx djuk lEHko ugha 

gS] ;gh dkj.k gS fd nksuksa gh 'kCnksa dks O;kogkfjd :i esa ,d gh vFkZ esa iz;qDr fd;k tkrk gSA  
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fQus rFkk feyj ds 'kCnksa esa ßfoÙkh;  fo'ys"k.k esa fuf'pr ;kstukvkss a ds  vk/kkj ij rF;ksa dks 

foHkkftr djus] ifjfLFkfr;ksa ds vuqlkj] mldh oxZ jpuk rFkk lqfo/kktud ljy iBuh; ,oa le>us yk;d 
:i esa mUgsa iz;qDr djus dh fØ;k,a lfEefyr gksrh gSaAÞ 

Likblj rFkk isxyj ds vuqlkj ßys[kksa ds fuoZpu dks foÙkh; leadksa dks bl izdkj vuqokn djus dh 
dyk ,oa foKku ds :i esa ifjHkkf"kr fd;k tk ldrk gS] rkfd ftlls O;olk; dh vkfFkZd rFkk detksjh 

ldkj.k izdV gks ldsAÞ 
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foÙkh; fooj.k fo'ys"k.k ds mís'; 

(Objective of Financial Statement Analysis) 

¼v½ lkekU; mís'; (Common Objects) : foÙkh; fooj.k dk mi;ksx djus okys izk;% ,d 

O;kolk;fd laLFkk dh foÙkh; lqn<̀+rk] ykHknk;drk] dk;Zdq'kyrk] 'kks/ku {kerk] ,oa Hkkoh lEHkkoukvksa ds 

lEcU/k esa tkudkjh izkIr djuk pkgrs gaSA bl izdkj foÙkh; fo'ys"k.k ds fuEu mís'; gks ldrs gSaa & 

1- ykHknk;drk (Profitability) 

2- lqj{kk ,oa 'kks/ku {kerk (Security and Solvency) 

3- foÙkh; 'kfDr (Financial Strength) 

4- izof̀Ùk (Trend) 

5- LokfeRo ;k izcU/ku {kerk (Ownership or Managerial Capacity) 

6- lwpukvksa dk izdVhdj.k (Disclosure of Information) 

¼c½ fof'k"V mís'; (Specific Objective) : foÙkh; fooj.kksa ds fo'ys"k.k esa vusd i{kdkjksa 

¼_.knkrkvksa] izcU/kdksa o fofu;kstdksa s½ dk fgr gksrk gSA ;g fgr fofHkUu i{kdkjksa ds n`f"Vdks.k ls fHkUu 
fHkUu gksrk gSA blfy, foÙkh; fooj.kksa ds fo'ys"k.k ds mís'; Hkh fofHkUu i{kdkjksa ds nf̀"Vdks.k ls fHkUu gks 

ldrs gSaA lkekU;r% ;s mís'; fuEufyf[kr gSa& 

1- va'k/kkfj;ksa ;k fofu;ksxdrkZ ds mís'; 

2- va'k/kkfj;ksa ;k fofu;ksxdrkZ ds mís'; 

3- _.knkrkvska }kjk fo'ys"k.k ds mís'; 

4- ljdkj }kjk fo'ys"k.k dk mís'; 

5- deZpkfj;ksa dk mís'; 

6- foÙkh; laLFkkvksa tSls&cSad] chek dEiuh }kjk fo'ys"k.k dk mís'; laLFkk 

7- vU; i{k  

foÙkh; fooj.k fo'ys"k.k dh fof/k 

(Methods of Financial Statement Analysis) 
 foÙkh; ys[kksa rFkk fooj.kksa ds lEcU/k esa lkekU;r% fuEufyf[kr izfØ;k,a viukuh pkfg,& 

1- fo'ys"k.k lhek dk fu/kkZj.k (Determination of Extent of Analysis) : fo'ys"k.k dk dk;Z 
vkfFkZd fLFkfr dk Kku] miktZu {kerk dk Kku] _.k okilh dh {kerk dk Kku] laLFkk dh Hkkoh 

lEHkkouk dk Kku vkfn ls lEcfU/kr gks ldrk gSA ;fn fo'ys"k.k ds v/;;u dsdh lhek vkfFkZd 
fLFkfr dk Kku gs]rks blds fy, mls fLFkfr fooj.k dk v/;;u djuk gh i;kZIr gksxk] ;fn mldh Ja
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v/;;u lhek miktZu {kerk gS rks mls ykHk&gkfu [kkrs dk Hkh v/;;u djuk gksxk vkSj ;fn 
mldh v/;;u lhek dEiuh dh Hkkoh lEHkkoukvkssa dk vuqeku gS rks mls fiNys dbZ o"kksZa ds ys[ks 

fooj.kksa ds lkFk&lkFk lapkyd ds izfrosnuksa rFkk v/;{k ds Hkk"k.kksa dk Hkh v/;;u djuk iM+sxkA  

2- foÙkh; fooj.kksa dk v/;;u djuk (Study of Financial Statements) :  

,d ckj tc fo'ys"k.k dh lhek dk fu/kkZj.k gks tkrk gS rc mlds ckn vko';d foÙkh; fooj.kksa 

dk lEiw.kZ v/;;u fd;k tkrk gSA  

3- vR;Ur vko';d lwpukvksa dk ladyu(Collection of Other Important Information) 

 foÙkh; fooj.kksa ds v/;;u ds lkFk &gh &lkFk ;fn fo'ys"kd dks dqN vU; lwpuk,a tSls&izcU/kdksa 
ls izkIr gksus okyh mi;ksxh lwpuk,a] cká i=&if=dkvksa esa Nih tkudkjh vkfn Hkh vko';d gks rks 

mUgsa laxzfgr fd;k tkrk gSA  

4-  foÙkh; fooj.kksa dk iqufoZU;klu (Re-arrangement of Financial Statements) : 

 lwpukvksa ds laxzg ds mijkUr foÙkh; fooj.kksa esa iznf'kzr ekSfyd vadksa dks vyx&vyx oxksZa ls 
mfpr rFkk Li"V :i ls foHkkftr fd;k tkrk gSA ekSfyd vadksa dks iqufoZU;kflr djrs le; mUgsa 

fudVre (Approximate) vadksa esa tek;k tkrk gSA dbZ ckj bUgsa izfr'kr ds :i esa tek;k tkrk gS] 
dbZ ckj lEiw.kZ jkf'k fudVre gtkj ;k yk[k :i;ksa esa tek yh tkrh gS],slk djus esa leadksa dh 

tfVyrk nwj gks tkrh gS rFkk v/;;u dk dk;Z ljy gks tkrk gSA  

5-  rqyuk djuk (Comparision) 

 iqufoZU;klu ds ckn fofHkUu enksa ls vkilh rqyuk dh tkrh gSA rqyuk dk vk/kkj dsoy ,d o"kZ ds 
lead gks ldrs gSa rFkk fiNys dbZ o"kksZa ds lead Hkh gks ldrs gSaA ;fn nks dEifU;ksa dh ijLij 

rqyuk djuh gks rks nks dEifu;ksa ds lead Hkh fy, tk ldrs gSaA lEiw.kZ m|ksx dk v/;;u {ks= 
gksus ij vusd dEifu;ksa ds leadksa dk rqyukRed v/;;u fd;k tkrk gSA  

6-  izo`fÙk dk v/;;u (Study of Trend) : 

 mi;ZqDr v/;;u ls O;olk; ds Øfed fodkl  ;k iru dh izof̀Ùk Kkr dh tkrh gSA izof̀Ùk ds 

v/;;u ls O;olk;  ls xr dbZ o"kksZa esa gq, ifjorZuksa dk irk yx tkrk gS ,oa izo`fÙk ds vk/kkj 
ij iwokZuqeku yxkuk ljyk gks tkrk gSA  

7-  fuoZpu (Interpretation) : 

 mi;ZqDr of.kZr fof/k ds vk/kkj ij O;k[;k djds vius v/;;u {ks= ds lEcU/k esa fu"d"kZ fudkys 

tkrs gSaA fu"d"kZ fudkyus dh bl fØ;k dks fuoZpu dgk tkrk gSA  

8-  izLrqfrdj.k (Presentation) : 
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 tc fuoZpu ls fu"d"kZ izkIr gks tkrs gSa rks bu fu"d"kksZa dks lqO;ofLFkr :i ls izcU/kdksa ds le{k 
izLrqr fd;k tkrk gSA bls ys[kk leadksa dk izLrqrhdj.k (Presentation), izfrosnu (Reporting), ;k 

lwfpr djuk (Communications) Hkh dgrs gSaA   

foÙkh; fooj.k fo'ys"k.k dh rduhdsa 
(Techniques of Financial Statement Analysis) 

 fdlh O;kolkf;d miØe dh foÙkh; fLFkfr vkSj ykHkktZu 'kfDr dk Kku izkIr djus ds fy, mlds 
foÙkh; fooj.kksa dh enksa esa {kSfrt vFkok yEcor~ fo'ys"k.k dk v/;;u djus ds fy, ftu mik;ksa dk iz;ksx 

fd;k tkrk gS] mUgsa foÙkh; fo'ys"k.k dh rduhdsa dgk tkr gSA ysfdu ftldk vR;f/kd mi;ksx fd;k 
tkrk gS os fuEufyf[kr gSa& 

1- rqyukRed foÙkh; fooj.k (Comparative Financial Statements),  

2- lekukdkj foÙkh; fooj.k (Common size Financial Statements) 

3- izof̀Ùk fo'ys"k.k (Trend Analysis) 

4- vuqikr fo'ys"k.k (Ratio Analysis) 

5- dks"k izokg fo'ys"k.k (Fund-flow Analysis) 

6- jksdM+ izokg fo'ys"k.k (Cash-flow Analysis) 

7- le&foPNsn fo'ys"k.k (Brek even Analysis) 

1- rqyukRed foÙkh; fooj.k (Comparative Financial Statements) 

 ;g foÙkh; fooj.kksa i=ksa ds fo'ys"k.k dh ,d izeq[k rduhd gSA bu fooj.kksa esa nks ;k vf/kd o"kksZa 
ds leadksa dks fn[kkrs gq, muds e/; gq, ifjorZuksa dks n'kkZ;k tkrk gSA dEiuh vf/kfu;e 1956 esa Hkh bl 

ckr ij tks fn;k x;k gS izR;sd dEiuh vius izdkf'kr foÙkh; fooj.kksa esa orZeku o"kZ ds lkFk &lkFk fiNys 
o"kZ dh lwpuk,a Hkh iznf'kZr djsaaA rqyukRed foÙkh; fooj.k fuEufyf[kr mís';ksa dks n'kkZus ds fy, rS;kj 

fd;s tkrs gSaa& 

(i) fujis{k vad ¼eqnzk ewY; esa ;k :i;ksa esa½ 

(ii) of̀) ;k deh dks izfr'krksa ds :i esa izdV djuk 

(iii) of̀) ;k deh dks fujis{k laLFkkvksa esa O;Dr djukA  

2- lekukdkj foÙkh; fooj.k (Common size Financial Statements) 

 rqyukRed foÙkh; fooj.kksa ds vUrxZr fofHkUu enksa dk dqy lEifÙk;ksa dqN nkf;Roksa] dqy Lokfe;ksa 

dh lerk rFkk dqy foØh esa gksus okys ifjorZuksa dks ugha n'kkZ;k tkrk gS] ftlls mldh rqyuk vU; 
dEifu;ksa ls ;k lEiw.kZ m|ksx ls ugha dh tk ldrh gSA bl deh dks nwj djus ds fy, gh lekukdj 

foÙkh; fooj.k dk fuekZ.k fd;k tkrk gSA Ja
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dSusMh ,oa eSdewyu ds vuqlkj ß;fn fLFkfr fooj.k ,oa vk; fooj.k ds leadksa dks fo'ys"k.kkRed 
izfr'krksa ds :i esa vFkkZr~ dqy lEifÙk;ksa] dqy nkf;Rokas] LokfeRo lerk rFkk dqy 'kq) fcØh ds vuqikr esa 

fn[kk;k tk, rks rqyuk ds fy, ,d leku vk/kkj rS;kj gks tkrk gSA  bl  izdkj rS;kj fd, x;s fooj.kksa 
dks lekukdkj foÙkh; fooj.kksa ds uke ls tkuk tkrk gSA  

3- izo`fÙk fo'ys"k.k (Trend Analysis) 

 izof̀Ùk ls rkRi;Z O;kolkf;d xfrfof/k;ksa ds :[k ls gksrk gS ftldh x.kuk miyC/k foÙkh; leadksa esa 
ls fdlh vof/k leadksa dks vk/kkj ekudj dh tkrh gSA lkekU;r;k lcls igys o"kZ dks gh vk/kkj o"kZ ekuk 

tkrk gSA enksa dks rqyuh; cukus ds fy, vk/kkj o"kZ dh jkf'k dks 100 ekudj vU; o"kksZa ds mUgha enksa dks 
izfr'krksa vFkok vuqikrksa esa ifjofrZr dj fn;k tkrk gSA bl izdkj izo`fÙk Kkr djus dh fuEufyf[kr izeq[k 
fof/k;ka gSa& 

1- izof̀Ùk izfr'kr (Trend Percentages) 

2- izof̀Ùk vuqikr (Trend Ratios) 

3- xzkQ ,oa fp=e; izLrqrhdj.k (Graphic & Diagrammatic Representation) 

4- vuqikr fo'ys"k.k (Ratio Analysis)  

 foÙkh; fooj.kksa ds foys"k.k esa vuqikr fo'ys"k.k dk fo'ks"k egRo gSA blesa fofHkUu izdkj ds foÙkh; 
vuqikrksa dh x.kuk dh tkrh gS] ftuds ek/;e ls egRoiw.kZ fu"d"kZ fudkys tkrs gSaA bl fo'ys"k.k ds ek/;e 
ls laLFkku dh rjyrk fLFkfr dk;Z'khyrk ,oa dk;Zdq'kyrk] ykHknk;drk rFkk iwath lajpuk vkfn dh tkap 
dh tkrh gSA  

5- dks"k izokg fo'ys"k.k (Fund Flow Analysis)  

 fdlh lLFkk ds nks fLFkfr fooj.kksa ds chp laLFkk ds dks"kksa esa ifjorZu ds v/;k; ds fy, tks fooj.k 
rS;kj fd;k tkrk gS mls dks"k izokg fooj.k dgrs gSaA blds }kjk gesa bl ckr dh tkudkjh feyrh gS fd 

laLFkku esa lalk/ku (Sources) dgka&dgka ls izkIr gq, gSa rFkk mudk mi;ksx (Uses) fdu&fdu dk;ksZa esa 
fd;k x;k gSA  

6- jksdM+ izokg fo'ys"k.k (Fash Flow Analysis) 

 jksdM+ izokg fooj.k ds vUrxZr udn ds fofHkUu lzksrksa ,oa mi;ksxksa dk fo'ys"k.k fd;k tkrk gSA 
blds ek/;e ls ;g Kkr fd;k tkrk gS fd jksdM+ jkf'k fdu&fdu lk/kuksa ls izkIr gqbZ rFkk fdu&fdu enksa 
ij O;; dh xbZ gSA  

7- le&foPNsn fo'ys"k.k (Break Even Analysis)  

 le&foPNsn fo'ys"k.k ,d ,slh rduhd gS ftlds vUrxZr mRiknu dh ,d fuf'pr ek=k ds foØ; 

djus ij mRiknu dksu ykHk gksrk gS u gkfuA blds vUrxZr ykxrksa dks LFkk;h ,oa  ifjorZu'khy Js.kh esa 
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foHkDr dj fn;k tkrk gS rFkk ykxr] ykHk ,oa foØ; ds e/; lEcU/k LFkkfir fd;k tkrk gSA bl rduhd 
ds ek/;e ls izcU/kd mRiknu ewY; fu/kkZj.k foØ; uhfr] ykHk uhfr ds fu/kkZj.k esa enn feyrh gSA  
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dks"k izokg fooj.k 
(Fund Flow Statement) 

 lkekU; 'kCnksa esa O;olk; dh xfr'khyrk ds dkj.k fLFkfr fooj.k ds fuekZ.k ds ckn dk ,d Hkh 
O;ogkj] O;olk; dh vkfFkZd fLFkfr dks ifjofrZr dj nsrk gS vkSj ;fn fo'ys"k.kdrkZ ;g tkuuk pkgs fd 

fiNyh ckj tcfd O;olk; dk fLFkfr fooj.k cuk;k x;k Fkk] rc ls vc rd ds fLFkfr fooj.k esa D;k&D;k 
ifjorZu gq, gSa] vFkkZr~ fo'ks"k foÙkh; o"kZ esa fdu&fdu lk/kuksa ls dks"k izkIr gqvk vkSj fdu&fdu enksa ij 

bl dks"k dk mi;ksx fd;k x;k gS] ;g lc bu foÙkh; fooj.kksa ¼fLFkfr fooj.k ,oa ykHk&gkfu [kkrs½ ls Kkr 
ugha gkss ikrkA tSls&;fn o"kZ esa 500000 :- dk _.k ysdj mlh o"kZ esa bl _.k dk Hkqxrku dj fn;k gks 

rks bl O;ogkj dk fLFkfr fooj.k ij dksbZ izHkko ugha iM+sxk] ysfdu fo'ys"k.kdrkZ ds fy;s ;g egRoiw.kZ 
lwpuk gS fd bl fo'ks"k foÙkh; o"kZ esa _.k dgk¡ ls fy;k x;k o bldk mi;ksx dgk¡ fd;k x;k ,oa dSls 

Hkqxrku fd;k x;kA blfy, nks fofHkUu frfFk;ksa dks fufeZr fLFkfr fooj.kksa ds e/; gq, ifjorZuksa dks iznf'kZr 
djus ds fy;s orZeku esa fLFkfr fooj.k o ykHk&gkfu [kkrs ds vfrfjDr foÙkh; fLFkfr esa ifjorZu ds  

fooj.k (Statement of Changes in Financial Positon) cuk;s tkrs gSaA  

dks"k dk vFkZ (Meaning of Fund) 

 dks"k 'kCn dk iz;ksx fofHkUu vFkksZ a esa fd;k  x;k gS ysfdu ^foÙkh; fLFkfr esa ifjorZu ds fooj.kksa* 
(Statement of Changes in Financial Positon) dks cukus gsrq ^dks"k* 'kCn ds vxzfyf[kr vFkZ Lohdkj fd;s 

x;s gSa& 

1- jksdM+ ;k udn vo/kkj.kk (Cash Concept) – ladh.kZ vFkZ esa dks"k 'kCn dsoy udn ds :i esa 

ifjHkkf"kr fd;k tkrk gS] tks fd laLFkk dh rjyrk (Liquidity) dks Li"V djrk gSA bl vFkZ esa 
cuk;k x;k foÙkh; fLFkfr esa ifjorZu dk fooj.k dsoy udn ds vkokxeu ,oa mluds dkj.k 

rjyrk dh fLFkfr ij vks; izHkkoksa dks iznf'kZr djrk gSA ;g fooj.k lkekU;r% ^jksdM+ izokg fooj.k* 
(Cash Flow Statement)  ds uke ls tkuk tkrk gSA  

2- 'kq) dk; Z'khy iwath vo/kkj.kk (Net Working Capital Concept)-  ,d vU; fopkj/kkjk ds vuqlkj 
dks"k ls rkRi;Z dk;Z'khy iwath ds fy;s miyC/k dks"kksa vFkok ^'kq) dk;Z'khy iwath* (Net Working 

Capital) ls fy;k tkrk gS] tks okLro esa udn dks"kksa ls fHkUu gSA ^'kq) dk;Z'khy iwath* dk vk'k; 
dqy pkyw lEifÙk;ksa (Total Current Assets) rFkk dqy pkyw nkf;Roksa (Total Current Liabilities)  

ds vUrj ls gSA blvFkZ esa dks"k esa dsoy udn gh ugha oju~ udn ,oa lkekU;r% ,d foÙkh; vof/k 
esa udn esa ifjorZu'khy lEifÙk;ksa rFkk vU; nkoksa dks lfEefyr fd;k tkrk gS] tSls&nsunkj tYn 

gh udn esa ifjofrZr gks tk;saxs] rS;kj eky (Finished stock) dks cspdj jksdM+ izkIr dj yh tk;sxh 
tks fd orZeku esa pkyw lEifÙk ds :i esa gSA dks"k dks ^'kq) dk;Z'khy iwath* ekuuk ,d lokZf/kd 

izpfyr vo/kkj.kk gSA bl vFkZ esa cuk;k x;k ^foÙkh; fLFkfr esa ifjorZu dk fooj.k* lkekU;r% ^dks"k 
izokg fooj.k* (Fund Flow Statement) dgykrk gSA 
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3- lEiw.kZ foÙkh; lk/ku vo/kkj.kk (Total Financial Resources Concept)-  O;kid ,oa 

vfrfoLrr̀ vFkZ esa dks"k dks lEiw.kZ lk/ku (Total Resources) ekuk tkrk gSA bl vFkZ esa fLFkfr 
fooj.k ds nkf;Ro i{k ds lHkh nkf;Roksa dks pkgs os iwath ds :i esa gksa ;k vU; nkf;Roksa ds :i esa 

mUgsa dks"kksa dk lk/ku ekuk tkrk gS vkSj lEifÙk i{k dh lHkh lEifÙk;ksa] pkgs os pkyw lEifÙk;ka gks 
;k fQj LFkk;h lEifÙk;k¡ mUgsa dks"kksa ds mi;ksx ds :i esa ekuk tkrk gSA  

mDr foospu ls Li"V gS fd dks"k 'kCn dks eq[;r% rhu vFkksZa esa fy;k x;k gS& 

(i) udn vo/kkj.kk ds vk/kkj ij & tks fd lkekU;r% ^jksdM+ izokg fooj.k* (Cash flow 

Statement) dgykrk gSA  

(ii) 'kq) dk;Z'khy iwath ds vk/kkj ij& tks fd lkekU;r% dks"k izokg fooj.k (Fund Flow 

Statement) dgykrk gSA 

(iii)  lEiw.kZ lk/ku ds vk/kkj ij& tks fd ^lEiw.kZ lk/ku fooj.k* (Total Resources Statement) 

dgykrk gSA   

dks"k izokg fooj.k dks fuEufyf[kr ukeksa ls Hkh lEcksf/kr fd;k tkrk gS& 

¼1½ dks"k fooj.k (Fund Statement) 

¼2½ dks"kksa ds mi;ksxksa dk fooj.k (Application of Fund Statement) 

¼3½ lk/kuksa dh iwfrZ ,oa mi;ksx fooj.k (Statement of Funds Provided and Applied) 

¼4½ dks"kksa ds mi;ksxksa ,oa lk/kuksa dk fooj.k (Applicatin and Sources of Funds Statement) 

¼5½ dgka ls vk;k] dgka ls x;k fooj.k (Where Got  Where Gone Statement) 

¼1½ dks"k izokg fooj.k (Fund Flow Statement) 

dks"k ^izokg* dk vFkZ (Meaning of 'Flow" of Fund) 

dks"k izokg fooj.k rS;kj djus gsrq dks"k (Fund) vFkZ] 'kq) dk;Z'khy iwath (Net working capital) 

vFkkZr~ pkyw lEifÙk;ksa dk pkyw nkf;Roksa ij vkf/kD; (Excess of total current assets over the total current 

liabilities) ds :i esa iz;qDr fd;k tkrk gSA  

fLFkfr fooj.k esa vkus okyh pkyw o xSj pkyw enksa (current and non current items) dk foLrkj ls 
fooj.k fuEu gS&  

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



B.Com-III/P-III/33 
 

pkyw ensa (Current Items) 

pkyw lEifÙk;ka (Current Assets)  pkyw nkf;Ro (Current Liabilities) 

1. Stock ¼LdU/k½ 1. Creditors ¼ysunkj½ 

2. Marketable Securities  ¼foØ; ;ksX; 
izfrHkwfr;ka½ 

2. Bills Payable ¼ns; foi=½ 

3. Debtors  ¼nsunkj½ 3. Bank Overdraft ¼cSad vf/kfod"kZ½ 

4. Bills Receivables ¼izkI; foi=½ 4. Income Tax Due ¼ns; vk;dj½ 

5. Bank ¼cSad½ 5. Outstanding Exp. ¼vnÙk O;;½ 

6. Cash ¼jksdM+½ 6. Unclaimed Dividend ¼u ekaxk x;k 
ykHkka'k½ 

7. Prepaid Exp. ¼iwoZnÙk O;;½ 7. Unearned Income  ¼u dek;h x;h vk;½ 

8. Advance Tax ¼vfxze dj½  

9. Accrued Income ¼vftZr vk;½  

xSj pkyw ensa (Non-Current Items) 

xSj&pkyw lEifÙk;ka (Non Current Assets)  xSj&pkyw nkf;Ro (Non Current 

Liabilities) 

1. Fixed Assets ¼LFkk;h lEifÙk;k¡½ 
Freehold Premises, Land & Building, Plant 

& Machinery, Furniture and Fittings etc.  

1. Share Capital- ¼va'k iwath½ 
Equity, Preference 

2. Intangible Assets  ¼vewrZ lEifÙk;k¡a½ 
Trade Mark, Patent,Copyright 

2. Reserve & Surplus- ¼lap; ,oa vkf/kD;½ 
Capital Reserve, General Reserve, 

Securities Premium, Other Reserves or 

Funds, P & L a/c  

3. Investment (Long Term)   ¼fofu;ksx 
nh?kZdkyhu½ 
Govt. Securities, Commercial Securitites 

¼ljdkjh ,oa O;olkf;d izfrHkwfr;k¡½ 

3. Long term Loans- ¼nh?kZdkyhu _.kZ½ 
Debentures, Institutional Loans, Non-

Institutional Loans 

4. Fictitious Assets ¼dkYifud lEifÙk;k¡½ 
Preliminary Expenses, Miscellaneous 

Expenditure, Discount on Issue of 

Debentures, Deffered Revenue Exp., 

Underwriting Commission  

4. Provisions - ¼vk;kstu½ 
Provision for Depreciation, Provision for 

taxation, Proposed Dividend* 

5. Profit & Loss a/c-Loss ¼ykHk&gkfu 

[kkrk&gkfu½ 
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* vk;dj ds fy;s vk;kstu rFkk izLrkfor ykHkka'k dks pkyw nkf;Ro Hkh ekuk tk ldrk gSA  

Fund ¼dks"k½ = Net Working Capital ¼'kq) dk;Z'khy iwath½ 

Net Working Capital = Total Current Assets – Total Current Liabilities 

pkyw lEifÙk;k¡ % pkyw lEifÙk;ksa esa os lhkh lEifÙk;k¡ lfEefyr dh tkrh gS tks O;olk; esa udn ;k udn 
ds leku gksrh gS vFkok lkekU; ifjfLFkfr;ksa esa O;olk; ds ,d lkekU; ifjpkyu pØ esa vFkkZr~ yxHkx 

,d o"kZ esa udn esa ifjofrZr gks tkrh gSA  

pkyw nkf;Ro % pkyw nkf;Roksa esa mu lHkh nkf;Roksa dks lfEefyr fd;k tkrk gS ftudk Hkqxrku lkekU;r% 

O;olk; ds ,d ifjpkyu pØ vFkkZr~ yxHkx ,d o"kZ dh vof/k esa fd;k tkuk gksrk gSA pkyw nkf;Roksa dk 
Hkqxrku pkyw lEifÙk;ksa ls ;k u;s pkyw nkf;Roksa dks l`ftr djds fd;k tkrk gSA  

dks"k izokg ;k 'kq) dk;Z'khy iwath esa ifjorZu& dks"k izokd dk vFkZ 'kq) dk;Z'khy iwath ds ?kVus ;k c<+us 
ls gS ,slk rc gksrk gS tc fdlh Hkh O;ogkj esa ,d i{k esa pkyw en gks vkSj nwljs i{k esa xSj pkyw en gksA  

dks"k ds lzksr ,oa mi;ksx (Source and Uses of Fund) 

tks O;kolkf;d en dks"k vFkkZr~ 'kq) dk;Z'khy iwath esa of̀) djrh gS mUgsa dks"k ds lzksr rFkk tks 

en 'kq) dk;Z'khy iwath esa deh djrh gS mUgsa dks"k dk mi;ksx ekuk tkrk gSA  

dks"kksa ds lzksr (Source of Fund) 

 dks"kksa ds izeq[k lzksr fuEufyf[kr gSa& 

1- ifjpkyu ls ykHk (Profit from Operations) 

2- va'k iwath dk fuxZeu (Issue of Share Capital) 

3- nh?kZdkyhu _.k (Long term Loans) 

4- LFkk;h lEifÙk;ksa ,oa fofu;ksaxksa dk foØ; (Sale of Fixed Assets and Investment) 

5- xSj ifjpkyu izkfIr;k¡ (Non-Operating Receipts) 

dks"kksa dk mi;ksx (Application or Uses of Funds) 

 dks"kksa ds izeq[k mi;ksx fuEu gSa& 

1- ifjpkyu ls gkfu (Loans from Operations) 

2- vf/keku va'k;k _.ki=ksa dk 'kks/ku (Redemption of Preference Shares, Debentures) 

3- LFkk;h lEifÙk;ksa dk Ø; (Purchases of Fixed Assets)  

4- ykHkka'k o dj dk Hkqxrku (Payment of Dividend and Tax) 

5- nh?kZdkyhu _.kksa dk iquHkZqxrku (Repayment of Long Term Loans) Ja
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6- xSj O;kikfjd Hkqxrku (Non Trading Payment) 

7- vkgj.k (Drawings) 

dks"k ds lzksr ,oa mi;ksx (Objects of Fund Flow Statement) 

dks"k izokg fooj.k dqN fuEu iz'uksa ds Hkh mÙkj iznku djrk gS& 

(i) ykHk dgka x;k \ 

(ii) ykHkka'k vkSj vf/kd D;ksa ugha jgs\  

(iii) fuf'pr vof/k esa 'kq) gkfu gksus ij Hkh ;k de ykHk gksus ij Hkh fdl rjg vf/kd ykHkka'k ckaVs tk 
ldsA 

(iv) 'kq) dk;Z'khy lEifÙk de D;ksa gSa tcfd 'kq) vk; vf/kd gS\ 

(v) 'kq) dk;Z'khy lEifÙk vf/kd D;ksa gS tcfd O;olk; esa 'kq) gkfu gqbZ gS\ 

(vi) u, IykaV ;k e'khu dks [kjhnus ds fy, foÙk O;oLFkk gsrq jkf'k m/kkj D;ksa yh tkuh pkfg, tgk¡ fd 
vko';d jkf'k jksdM+ izokg (Cash flow: the sum of net income and depreciation) ls vf/kd gSA 

(vii) IykaV rFkk e'khu ds foLrkj dk foÙkkj izcU/k dSls fd;k x;k\ 

(viii) O;olk; lapkyu esa deh dh otg ls foØ; fd;s x, IykaV rFkk vkStkjksa dh foØ; jkf'k dk D;k 

gqvk\ 

(ix) _.kksa ds iquHkqZxrku dks fdl izdkj vk;ksftr fd;k x;k\ 

(x) va'k iwath esa o`f) ls yh xbZ lEifÙk;ksa dk D;k ifj.kke gqvk\ 

(xi) _.ki= fuxZeu ls izkfIr dk D;k ifj.kke gqvk\ 

(xii) dk;Z'khy iwath esa o`f) dh foÙk O;oLFkk fdl izdkj dh xbZ\ 

dks"k izokg fooj.k dk egRo (Important of Fund Flow Statement) 

dks"k izokg fooj.k dk v/;;u u dsoy izcU/kdsaa ds fy, egRoiw.kZ gS oju~ ;g cSadj] fofu;ksxdrkZ] 
va'k/kkjh rFkk vYidkyhu _.knkrk ds fy, Hkh egRoiw.kZ gSA blls izkIr gksus okys ykHkkxksa dk foospu fd;k 

tk jgk gS& 

¼1½  dks"k izokg fooj.k ls ,d fuf'pr vof/k ds e/; gq, O;kolkf;d ifjorZuksa dk Kku izkIr fd;k tk 

ldrk gSA 

¼2½  dbZ ekeyksa esa dks"k izokg fooj.k fLFkfr&fooj.k ls Hkh vf/kd lwpuk,a iznku djrk gSA;fn dks"k izokg 
fooj.k vk/kqfud <ax ls rFkk iw.kZ :i ls rS;kj fd;k tk;s rks blls vk; fooj.k dk rqyukRed 
v/;;u vf/kd vPNh izdkj fd;k tk ldrk gSA  
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¼3½  fofHkUu lEifÙk;ksa ds viys[ku ;k vf/kys[ku ls fLFkfr fooj.k tc vLi"V ,oa lafnX/k yxus yxrk gS 
rc fiNys dqN o"kksaZ ds vk/kkj ij fufeZr dks"k izokg fooj.k ls vusd egRoiw.kZ lwpuk,a izdkf'kr gks 

ldrh gSA  

¼4½  tks O;fDr iqLrikyu rFkk ys[kkdeZ dh tkudkjh ugha j[krs mu O;fDr;ksa ds fy, dks"k izokg fooj.k 

iFk&izn'kZd dk dk;Z djrk gSA 

¼5½  fofu;ksxh rFkk cSadlZ dks"k fofu;ksx fooj.k ds ek/;e ls 'kq) dk;Z'khy iwath dh deh ;k of̀) dk 

vuqeku yxrk ldrs gSaA 

¼6½  bl fooj.k ls lkekU; turk dks izcU/kdksa }kjk viuk;h x;h uhfr dk Kku gks tkrk gSA  

¼7½  bldk mi;ksx foÙkh; fo'ys"k.k ds lkFk&lkFk vFkZ'kkL=h; fo'ys"k.k eas Hkh fd;k tk ldrk gSA  

¼8½  ;g fooj.k izcU/kdksa dks Hkwrdkyhu vuqHkoksa ds vk/kkj ij dk;Z'khy iwath ds fu;U=.k esa lgk;rk 

ig¡qpkrk gSA ;g fooj.k ;g crkrk gS fd ykHk dh ek=k esa of̀) ds ckotwn Hkh jksdM+ ds vkf/kD; esa 
deh D;ksa vkbZ ;k ykHkka'kka dks vf/kd D;ksa ugha ck¡Vk tk ldk] vkfnA 

¼9½  dks"k izokg fooj.k ds }kjk izcU/kdksa dks ;g ekywe gks tkrk gS fd vtZu dk fdl idkj mi;ksx fd;k 
x;k gS] fdrus ykHkka'k ckaVs x;s gSa ;k fdruh lEifÙk;k¡ c<+kbZ xbZ gSa ;k fdrus _.kksa dk Hkqxrku fd;k 

x;k gS vkfnA bl izdkj lEifÙk;ksa dk vuqeku yxk;k tk ldrk gS] lkFk gh lkFk O;olk; dh 
foÙkh; lqn<̀+rk dk vuqeku yxkus esa lqfo/kk gksrh gSA 

¼10½  bl fooj.k ls O;olk; lapkyu ds fofHkUu foÙkh; izHkkoksa dk v/;;u fd;k tk ldrk gSA ,d 
O;olk; yxkrkj vPNk ykHk dek ldrk gS]fdUrq ;fnog dks"k dk mfpr mi;ksx u djsa rks mldh 

rjy fLFkfr (Liquid Position) fnu izfrfnu lafnX/k ,oa fpUrktud gks ldrh gSA dks"k izokg fooj.k 
ls dks"k dks vf/kdre ykHkizn dk;ksZa esa yxk;k tk ldrk gS rFkk mldk nq:i;ksx jksdk tk ldrk 

gSA  

¼11½  dks"k izokg fooj.k ls foÙkh; lzksrksa ds mi;ksx dh tkudkjh izkIr gksrh gS ftlds vk/kkj ij O;olk;h 

vius mRiknu dh izkFkfedrk fuf'pr dj ldrk gS] foLrkj ,oa fodkl dh ;kstuk cuk ldrk gS 
rFkk dks"k dk loksZÙke dk;ksZa esa mi;ksx dj ldrk gSA  

¼12½  orZeku le; esa fofHkUu foÙkh; laLFkk,¡ _.k nsus ds iwoZ _.k ekaxus okys dh O;kolkf;d fLFkfr dk 
xgu v/;;u djuk mfpr le>rh gS. muls mudh foÙkh; rFkk rjy fLFkfr ds ckjs esa rjg&rjg dh 

tkudkjh ekaxrh gSA  

¼13½  dks"k izokg fooj.k ds vk/kkj ij fofHkUu O;kolk;fd lk/kuksa dks tkuus esa enn feyrh gSA  

dks"k izokg fooj.k dh lhek,a (Limitation of Fund Flow Statement) 

dks"k izokg fooj.k dh fuEukafdr lhek,a gSa& 
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¼1½  dks"k izokg fooj.k Hkwrdkfyd fo'ys"k.k ls vf/kd lEcfU/kr gksrk gSa ;g fooj.k ;g crykrkgS fd 
D;k dqN gks pqdk gSA bl fooj.k ls ;g Kkr ugha gks ldrk gS fd Hkfo"; esa dks"k dh D;k fLFkfr gksxh ;k 

fdruh vko';drk gksxhA 

¼2½  bl fooj.k ls O;olk; dh foÙkh; fLFkfr ;k ifjorZu dh ekSfyd tkudkjh izkIr ugha gks ikrhA ;g 

fooj.k rks dsoy fLFkfr fooj.k ,oa ykHk&gkfu [kkrs }kjk iznf'kZr vk¡adM+ksa dk :i ifjofrZr djds ;k mUgsa 
iqu% tek (rearrange) dj dqN lwpuk,a miyC/k djk nsrk gSA 

¼3½  ;fn fooj.k dks"k ds izokg ds fooj.k dks gh izLrqr djrk gS] jksdM+ fLFkfr ds ifjorZu (Change in 

position) dks izLrqr ugha djrkA blls leLr jksdM+ izkfIr;ksa ,oa Hkqxrkuksa dh tkudkjh ugha gks ikrh ftlls 

bl fooj.k ls izkIr gksus okyh lwpuk,a Hkzked fu"d"kZ izLrqr dj ldrh gSaA  

dks"k izokg fooj.k ,oa vk; fooj.k esa vUrj  

(Difference between Fund Flow Statement and Income Statement) 

dz-
la- 

vUrj dk 
vk/kkj 

dks"k izokg fooj.k  vk; fooj.k ¼ykHk&gkfu [kkrk½ 

1- izdf̀r ;g iznf'kZr djrk gS fd dks"kksa ds 
eq[; lk/ku ,oa mi;ksx D;k jgs 

rkfd foÙkh; lk/kuksa dk mfpr 
izcU/ku fd;k tk ldsA 

,d fo'ks"k vof/k esa fdlh Hkh laLFkk ds 
O;kikj lapkyu ds dkj.k D;k ifj.ke 

jgs] ;g iznf'kZr djrk gS vFkkZr~ 
O;kikj dks D;k ykHk&gkfu gqbZA 

2-  mís'; bl fooj.k dks cukus dk mís'; 
foÙkh; izcU/k esa lgk;rk djukA 

blfooj.k dks cukus dk mís'; 'kq) 
ifj.kke] ykHk ;k gkfu tkuuk gSA 

3-  vof/k bl fooj.k dh vof/k lqfuf'pr 

ugha gkrh gSA bldk fuekZ.k 
vko';drkuqlkj dHkh Hkh fd;k tk 
ldrk gSA  

;g fooj.k lkekU;r% okf"kZd vk/kkj ij 

curk gSA  

4- ensa bl fooj.k esa iwathxr ,oa jsosU;qxr 

nksuksa izdkj dh enksa dk lekos'k 
gksrk gSA  

bl fooj.k esa dsoy jsosU;qxr ensa 

lfEefyr dh tkrh gSA  

5- {ks= bldks cukuk Hkkjrh; vf/kfu;eksa ds 
vuqlkj vko';d ugha gSA 

bldks cukuk Hkkjrh; dEiuh 
vf/kfu;e ds vuqlkj vko';d gSA 

6- vfuok;Zrk bldks cukuk Hkkjrh; vf/kfu;eksa ds bldks cukuk Hkkjrh; dEiuh 
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vuqlkj vko';d ugha gSaA  vf/kfu;e ds vuqlkj vko';d gSA 

7- vk/kkj ;g Hkwrdkyhu vkadM+ksa ,oa 
vuqekfur Hkfo";dkyhu vkadM+ksa 

nksuksa ds vk/kkj ij cuk;k tk 
ldrk gSA vr% ;g Hkfo"; ls Hkh 

lEcU/k j[krk gSA 

;g ges'kk Hkwrdkyhu vkadM+ksa ds vk/kkj 
ij cuk;k tkrk gSA 

8- ifj.kke ;g fooj.k bl ifj.kke dks iznf'kZr 

djrk gS fd fdlh fo'ks"k vof/k esa 
dk;Z'khy iwath esa fdruh o`f) ;k 

deh vkbZA  

;g fooj.k ,d fo'ks"k vof/k esa 

ifjpkyu ds dkj.k D;k ykHk ;k gkfu 
jgh bl ifj.kke dks iznf'krZr djrk 

gSA  

 
dks"k izokg fooj.k ,oa fLFkfr fooj.k esa vUrj  

(Difference between Fund Flow Statement and Balance Sheet) 

dz-

la- 

vUrj dk 

vk/kkj 

dks"k izokg fooj.k  vk; fooj.k ¼ykHk&gkfu [kkrk½ 

1- izdf̀r ;g ,d xfr'khy izdf̀r dk fooj.k 

gS tks fd dk;Z'khy iwath esa vkus 
okys ifjorZuksa dks ,d fo'ks"k vof/k 

ds fy, iznf'kZr djrk gSA 

;g ,d fLFkj fooj.k gS tks fd le; 

ds ,d fcUnq ij D;k lEifÙk;ka ,oa 
nkf;Ro Fks] iznf'kZr djrk gSA 

2- mís'; ;g fooj.k ds fdlh fo'ks"k vof/k 

esa dks"k ds lk/kuksa ,oa mi;ksxksa dks 
Li"V djus ds mís'; ls cuk;k 

tkrk gSA  

;g fooj.k fdlh laLFkk dh fdlh 

fo'ks"k frfFk ij vkfFkZd fLFkfr dSlh gS 
;g Kkr djus ds mís'; ls cuk;k 

tkrk gSA  

3-  vof/k bldh vof/k fuf'pr ughaa gksrh gS] 

vko';drkuqlkj cuk;k tk ldrk 
gSA   

;g lkekU;r% ,d foÙkh; o"kZ ds var 

esa cuk;k tkrk gSA  

4- ensa ;g fooj.k dsoy dk;Z'khy iwath ls 
lEcfU/kr enksa dks iznf'kZr djrk 

gSA  

;g fooj.k lHkh izdkj ds [kkrksa esa 
'ks"kksa dks iznf'kZr djrk gS] pkgs ;g 

'ks"k pkyw en ds gksa ;k xSj pkyw en 
dsA   Ja
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5- vfuok;Zrk 

,oa izdk'ku 

Hkkjrh; dEiuh vf/kfu;e ds 

vUrxZr bldks cukuk ,oa izdkf'kr 
djuk vko';d ugha gSA   

Hkkjrh; dEiuh vf/kfu;e ds vUrxZr 

bldks cukuk ,oa izdkf'kr djuk 
vko';d  gSA   

6- vk/kkj ;g Hkwrdkyhu vkadM+ksa ,oa 
vuqekfur Hkfo"; ds iwokZuqekfur 
vkadM+ks ds vk/kkj ij cuk;k tkrk 
gSA  

;g fooj.k lkekU;r% Hkwrdkyhu 
vkadM+ksa ij vk/kkfjr gksrk gSA 

7- izk:i bl fooj.k dk dksbZ Hkh izekfir 
izk:i ugha gSaA  

bl fooj.k dk Hkkjrh; dEiuh 
vf/kfu;e ds vuqlkj izekfir izk:i 

fn;k x;k gSA  

 

dks"k izokg fooj.k cukus dh rduhd 
(Technique of preparing Fund Flow Statement) 

¼1½ dk;Z'khy iwath esa ifjorZu dk fooj.k ;k vuqlwph (Statement of Schedules of Chages in Working 

Capital) 

¼2½ dks"k izokg fooj.k (Fund Flow Statement) 

dks"k izokg fooj.k dk izk:i 
(Formate of Fund Flow Statement) 

 lkekU;r% ;g fooj.k fuEu nks izk:iksa eas rS;kj fd;k tkrk gS& 

¼1½ izfrosnu izk:i (Report Form) 

¼2½ [kkrk izk:i (Account Form)  

¼1½ izfrosnu izk:i (Report Form) :  

Fund Flow Statement for the year ending on 31st March....... 

 Amount (Rs.) 

Sources of Fund : 
1. Profit from Operation  

2. Issue of Share Capital  

3. Issue of Debenture 

4. Long Term Loan 

5. Sale of Non Current Assets 

6. Non Trading Receipts 

 

------ 

------ 

------ 

------ 

------ 

------ 

                                                               Total (A) ------ Ja
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Application of Fund: 
1. Loss form Operation  

2. Redemption of Preference Share Capital  

3. Redemption of Debentures  

4. Repayment of Term Loans 

5. Payment for Non-Current Assets 

6. Non-Trading Payment  

 

------ 

------ 

------ 

------ 

------ 

------ 

                                                           Total (B)  ------ 

Increase/Decrease in Working Capital  

(as per schedules of changes in working capital) (A-B) 

 

------ 

 

¼2½ [kkrk izk:i (Account Form) :  

Fund Flow Statement for the year ending on 31st March....... 

Sources Amount 
(Rs.) 

Application Amount 
(Rs) 

1. Profit from Operation 

2. Issue of Share 

3. Issue of Debentures 

4. Proceeds from Long term 

Loans 

5. Sale of Non-current Assets 

6. Non-trading Receipts 

7. Decrease in working Capital 

(If any) 

------ 

------ 

------ 

------ 

 
------ 

------ 

------ 

1. Loss from Operation  

2. Redemption of Pref. Share 

Capital 

3. Redemption of Debenture 

4. Repayment of Long Term 

Loans 

5. Payment for Non Current 

Assets 

6. Non-Trading Payment 

7. Increase in Working Capital 

(in any) 

------ 

------ 

 
------ 

------ 

 
------ 

 
------ 

------ 

Illustration :1 
 The following are the balance sheet of Shyam Ltd. as on 31st March 2009 and 2010.  

¼';ke fyfeVsM dk fpV~Bk 31 ekpZ, 2009 ,oa 2010 dks fuEu izdkj gS½ 
Balance Sheet  

as on 31st March 2009 and 2010 

Liabilities 2009 
Rs. 

2010 
Rs. 

Assets 2009 
Rs. 

2010 
Rs. 

Creditors 

Outstanding Expenses 

Bills Payable 

Bank Overdraft 

10000 

15000 

5000 

10000 

20000 

--- 

10000 

20000 

Cash 

Bank 

Debtors 

Stock 

8000 

12000 

10000 

25000 

10000 

20000 

20000 

20000 Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



B.Com-III/P-III/41 
 

General Rserve 

Debentures 

Equity Share Capital 

20000 

10000 

40000 

35000 

5000 

70000 

Machinery 

Furniture 

Prepaid Expenses 

Preliminary Expenses 

Investments 

20000 

10000 

5000 

20000 

----- 

40000 

20000 

---- 

10000 

20000 

 110000 160000  110000 160000 

 
(1) During the year Depreciation of Rs. 12000 on Machinery Rs. 6000 on Furniture is charged.  

o"kZ ds nkSjku e'khujh ij 12000 :i;s rFkk QuhZpj ij 6000 :i;s dk gzkl yxk;k x;kA 
(2) During the year machinery costing Rs. 9000 (Accumulated Depreciation on this machine Rs. 

4000) Sold for Rs. 10000. 

o"kZ ds nkSjku 9000 :i;s ykxr dh e'khujh ¼,df=r gzkl 4000 :- dks 10000 L-- esa cspkA  
(3) During the year, furniture having written down value of Rs.1000 sold for Rs. 4000. 

o"kZ ds nkSjku 7000 :- vifyf[kr ewY; dk QuhZpj 4000 :- esa cspk A 
(4) During the year Debentures were redeemed at 10% premium. 

o"kZ ds nkSjku _.ki=ksa dk 10% izhfe;e ij 'kks/ku fd;k x;kA  
Prepare Fund Flow Statement ¼dks"k izokg fooj.k rS;kj dhft,½ 
Solution :  

Statement of Changes in Working Capital 

Particulars 31st March Changes in Working 
Capital 

 2009 2010 Increase Decrease 

Cash Assets : Rs. Rs. Rs. Rs. 

Cash 

Bank 

Debtors 

Stock 

Prepaid Expenses 

8000 

12000 

10000 

25000 

5000 

10000 

20000 

20000 

20000 

----- 

2000 

8000 

10000 

---- 

---- 

------ 
------ 
------ 
5000 

5000 

        Total Current Assets (A) 60000 70000   

Current Liabilities :  
Creditors 

Outstanding Expenses 

Bills Payable  

Bank Overdraft 

 
10000 

15000 

5000 

10000 

 
20000 

------ 

10000 

20000 

 
----- 

15000 

----- 

------ 

 
10000 

----- 

5000 

10000 

 Total Current Liabilities (B) 40000 50000 35000 35000 

 Net working Capital (A-B) 20000 20000 ------- ---- 

 20000 20000 35000 35000 Ja
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Fund Flow Statement 

 for the year ending on 31st March 2010 

Sources Amount 
(Rs.) 

Application Amount 
(Rs) 

Sales of Machinery 

Sale of Furniture 

Issue of Equity Share Capital 

Fund from operation 

 

10000 

4000 

30000 

41500 

Purchase of Machinery  

Purchase of Furniture 

Purchase of Investment  

Redemption of Debentures 

(With premium) 

37000 

23000 

20000 

5500 

 85500  85500 

Working Note :   (1) Machinery Account 

Particulars (Rs.) Particulars  (Rs) 

To Balance b/d 

To P. & L. a/c (Profit on Sale) 

To Bank (Balancing fig. being 

purchased) 

20000 

5000 

37000 

 

By P.& L. a/c (Depreciation) 

By Bank a/c (Sale) 

By Balance c/d 

 

12000 

10000 

40000 

 

 62000  62000 

(2) Furniture Account 

Particulars (Rs.) Particulars  (Rs) 

To Balance b/d 

To Bank A/c (Balancing fig. 

treated as purchases) 

10000 

 

23000 

 

By Bank A/c (Sale) 

By P. & L A/c (Depreciation) 

By P.& L. A/c (Loss on Sale) 

By Balance C/d 

4000 

6000 

3000 

20000 

 33000  33000 

(3) Adjustment Profit & Loss Account 

Particulars (Rs.) Particulars  (Rs) 

To Depreciation : on Furniture 

                   On Machinery 

To Preliminary Expenses 

To Premium on Redem. of 

Debenture 

To Loss on sale of furniture 

To Balance c/d 

6000 

12000 

10000 

500 

 

3000 

35000 

By Balance B/d 

By Profit on Sale of Machinery  

By Fund from Operation 

(Balancing figure) 

 

20000 

5000 

41500 

 

 66500  66500 Ja
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fVIi.kh& Profit and Loss a/c dk 'ks"k iz'u esa ugha nsus dh fLFkfr esa #i;ksa ds 'ks"k dks lapkyu ls dks"k dh 
jkf'k Kkr djus gsrq iz;qDr fd;k x;k gSA 

¼4½ _.ki=ksa dk 10% izhfe;e ij 'kks/ku fd;k x;k ftldh izfo"Vh fuEufyf[kr gksxh& 

Debenture a/c       Dr.   5000 

Premium on Redemption of Debenture   Dr.   500 

           To Bank A/c        5500 

bl izfof"V ds ifj.kkeLo:i Premium on redemption of Debentures [kkrk [kqyk gS ftls p¡wafd fLFkfr 

fooj.k esa ugha fn[kk;k x;k gS vr% bldk vfHkizk; gS fd bl [kkrs dks ykHk&gkfu [kkrs esa gLrkarfjr djds 
can dj fn;k x;k gS ftldh izfo"V fuEufyf[kr gksxh& 

Profit  & Loss a/c     Dr.   500 

          To Premium on Redemption of Debentures a/c   500 

pwafd ;g ,d xSj dks"k (Non-Fund) O;ogkj gS vr% bls lek;ksftr ykHk&gkfu [kkrs esa gLrkarfjr 

fd;k x;k gSA  

djksa ds fy, vk;kstu (Provision for Taxation) 

 dks"k izokg fooj.k rS;kj djus gsrq ys[kkadu ds fofHkUu fo}kuksa us djksa ds fy, vk;kstu ds lEcU/k 
esa nks foijhr vo/kkj.kk,a izLrqr dh gS izFke& ßdj ds vk;kstuÞ dks pkyw nkf;Ro ekudj ^pkyw en* ds 

'kh"kZd esa lfEefyr fd;k gS rFkk f}rh; &ykHkksa dk fu;kstu ;k vkUrfjd gLrkUrj.k ekudj ^xSj pkyw en* 
ds 'kh"kZd esa lfEefyr fd;k gSA  

djksa ds fy, vk;kstu 
(Provison for Taxation) 

 

 
 
pkyw en ds :i esa ¼pkyw nkf;Ro ekudj½  xSj pkyw en ds :i esa ¼ykHkksa dk fu;kstu ekudj½ 
Threated as current Item (as a current liability)       Treated as Non current Item (as appropriation of Profits) 

 bu nksuksa vo/kkj.kkvksa ds vk/kkj ij dks"k izokg fooj.k esa fdl rjg ds O;ogkj fd;k tk;sxk 
fuEufyf[kr rkfydk esa dkj.k lfgr Li"V fd;k tk jgk gS& 

djksa ds fy, vk;kstu 
(Provison for Taxation) 

fofHkUu fooj.k@[kkrksa dk 

izHkko 

Pkyw en ds :i esa ¼pkyw nkf;Ro 

ekudj½ 

xSj pkyw en ds :i esa ¼ykHkksa dk 

fu;kstu ekudj½ 

1- dk;Z'khy iwath esa Djksa ds vk;kstu dks pkyw nkf;Roksa Djksa ds vk;kstu dks xSj pkyw en Ja
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ifjorZu dh rkfydk ds 'kh"kZd esa lfEefyr djds bl 

rkfydk esa iznf'kZr fd;k tk;sxkA  

gksus ds dkj.k bl rkfydk esa 

lfEefyr ugha fd;k tk;sxkA 

2- lapkyu ls dks"kksa dh 

x.kuk gsrq 

Profit & Loss a/c Dr.  

              [Non Current Item] 

To Provision for  

Taxation a/c (Current Item) 

[Provision for taxation charged 

from P &L a/c] 

Pkwafd mDr izfof"V dks"k dks 

izHkkfor dj jgh gS (fund Item) 

vr% bls lapkyu ls dks"kksa dh 

x.kuk gsrq lek;ksftr ugha fd;k 
tk;sxkA  

Profit & Loss a/c Dr.  

             [Non Current Item] To 

Provision for  

Taxation a/c (Non-Current Item) 

[Provision for taxation charged 

from P &L a/c] 

Pkwafd mDr izfof"V dks"k dks izHkkfor 

ugha dj jgh gS (non-fund Item) 

vr% bls lapkyu ls dks"kksa dh x.kuk 

gsrq lek;ksftr ugha fd;k tk;sxkA 

3- dks"k izokg fooj.k Tax a/c    Dr. [Current Item] 

To Cash a/c   [Current Item) 

[Tax paid] 

pwafd ;g ,d xSj dks"k O;ogkj gS 
vr% bls dks"k izokg fooj.k esa 
lfEefyr ugha djsaxsA  

Tax a/c    Dr. [Non-Current Item] 

To Cash a/c   [Current Item) 

[Tax paid] 

pwafd ;g ,d dks"k O;ogkj gS vr% 
bls dks"k izokg fooj.k esa lfEefyr 
djsaxsA 

vUrfje ykHkka'k (Interim Dividend) 

 vUrfje ykHkka'k rFkk izLrkfor ykHkka'k nksuksa vyx&vyx gksrs gSaA izLrkfor ykHkka'k foÙkh; o"kZ ds 

vUr esa izLrkfor fd;k tkrk gS tcfd vUrfje ykHkka'k pkyw o"kZ esa ykHkksa dh vk'kk esa o"kZ ds nkSjku pqdk;k 
x;k ykHkka'k gSA vr% ;g Li"V :i ls le>us ;ksX; gS fd izLrkfor ykHkka'k ,oa vUrfje ykHkka'k nksuksa iw.kZr% 

vyx&vyx ensa ftudk vkil esa dksbZ lEcU/k ugha gSA  

Illustration: 2 

 The following are the summaries of the Balance Sheet of a company as on 31st March 2009 

and 2010. 

fuEukafdr ,d dEiuh ds 31 ekpZ 2009 o 2010 dks n'kkZ;s x;s fpV~Bksa dk laf{kIr :i gSA 

Balance Sheet 

Liabilities 2009 
(Rs.) 

2010 
(Rs.) 

Assets 2009 
(Rs.) 

2010 
(Rs.) 

Creditors 

Provision for taxation 

5000 

5000 

15000 

10000 

Cash  

Debtors 

5000 

10000 

10000 

20000 Ja
in
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Proposed Dividend 

Profit & Loss a/c 

Equity Share Capital 

8000 

12000 

35000 

12000 

18000 

35000 

Stock  

Machinery  

Goodwill 

30000 

10000 

10000 

20000 

40000 

---- 

 65000 90000  65000 90000 

1. During the year Depreciation of Rs. 7000 charged on Machinery. 

o"kZ ds nkSjku e'khujh ij 7000 :- dk gzkl pktZ fd;k x;kA 

2. During the year Tax paid Rs. 7000. 

o"kZ ds nkSjku dj pqdk;k x;k 7000 :-A 

3. During the year Rs. 10000 charged from P & L a/c for final dividend.  

o"kZ ds nkSjku vfUre ykHkka'k ds fy;s 10000 :- ykHk&gkfu [kkrs ls pktZ fd;s x;sA 

4. During the year Interim Dividend of Rs. 6200 is paid.  

o"kZ ds nkSjku varfje ykHkka'k 6200 :- pqdk;k x;kA 

Prepare Fund Flow Statement when ¼dks"k izokg fooj.k cukb, tc½ 

(A) Provision for taxation and Proposed dividend is treated as current liabilities.  

djksa ds fy, vk;kstu rFkk izLrkfor ykHkka'k dks pkyw nkf;Ro ekuk tk;sA 

(B) Provision for taxation and proposed dividend is treated as Non-current liabilities.  

djksa ds fy, vk;kstu o izLrkfor ykHkka'k dks xSj pkyw nkf;Ro ekuk tk;sA  

Solution : (A) When Provision for Taxation and Proposed Dividend is treated as current 
liabilities- 

Statement of  Changes in Working Capital 

Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Debtors 

Cash 

Stock  

Rs. 

10000 

5000 

30000 

Rs. 

20000 

10000 

20000 

Rs. 

10000 

5000 

---- 

Rs. 

---- 

----- 

10000 

Total Current Assets (A) 45000 50000   

Current Liabilities: 

Creditors 

Provison for tax 

 

5000 

5000 

 

15000 

10000 

 

---- 

---- 

 

10000 

5000 Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



B.Com-III/P-III/46 
 

Proposed Dividend 8000 12000 ---- 4000 

Total Current Liabilities (B) 18000 37000   

Net Working Capital (A-B) 

Decrease in Working Capital 

27000 13000 

14000 

15000 

14000 

29000 

 

Total  27000 27000 29000 29000 

 
Fund Flow Statement  

For the year ending 31st March, 2010 

Sources Amount  Application Amount 

Fund from Operation 

Decrease in Working Capital 

29200 

14000 

Machinery Purchased 

Interim Dividend Paid  

37000 

6200 

 43200  43200 

 
Working Note : 

Machinery Account 

 

Particulars Rs.  Particulars Rs. 

To Balance b/d  

To Cash (Balancing figure 

being purchases) 

10000 

37000 

By P & L a/c (Depreciation) 

By Balance c/d  

7000 

40000 

 47000  47000 

 
Adjusted Profit & Loss Account 

Particulars Rs.  Particulars Rs. 

To Depreciation on Machinery 

To Goodwill 

To Interim dividend 

To Balance c/d 

7000 

10000 

6200 

18000 

By Balance b/d 

By Fund from operation 

(Balancing figure)  

12000 

29200 

 41200  41200 

(B) When Provison for Taxation and Proposed Dividend is treted as Non-Current liabilities- 

Statement of  Changes in Working Capital 

Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Debtors 

Rs. 

10000 

Rs. 

20000 

Rs. 

10000 

Rs. 

---- Ja
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Cash 

Stock  

5000 

30000 

10000 

20000 

5000 

---- 

----- 

10000 

Total Current Assets (A) 45000 50000   

Current Liabilities: 

Creditors 

 

5000 

 

15000 

 

---- 

 

10000 

Total Current Liabilities (B) 5000 15000   

Net Working Capital (A-B) 

Decrease in Working Capital 

40000 

---- 

35000 

5000 

15000 

5000 

20000 

---- 

Total  40000 40000 20000 20000 

 
Fund Flow Statement  

For the year ending 31st March, 2010 

Sources Rs. Application Rs. 

Fund from Operation 

Decrease in Working Capital 

51200 

5000 

Machinery Purchased 

Interim Dividend Paid  

Tax Paid 

Dividend paid 

37000 

6200 

7000 

6000 

 56200  56200 

 
Working Note : 

(1) Machinery Account 

Particulars Rs.  Particulars Rs. 

To Balance b/d  

To Cash (Balancing figure 

being purchases) 

10000 

37000 

By P & L a/c (Depreciation) 

By Balance c/d  

7000 

40000 

 47000  47000 

 
(2) Provision for Taxation Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

7000 

10000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

5000 

12000 

 17000  17000 

 

(3) Proposed Dividend Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid (Balancing Figure) 

To Balance c/d 

6000 

12000 

By Balance b/d 

By P &L a/c  

8000 

10000 Ja
in
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 18000  18000 

Adjusted Profit & Loss Account 

Particulars Rs.  Particulars Rs. 

To Depreciation on Machinery 

To Goodwill 

To Interim dividend 

To Provision for Taxation 

To Proposed Dividend 

To Balance c/d 

7000 

10000 

6200 

12000 

10000 

18000 

By Balance b/d 

By Fund from operation 

(Balancing figure)  

12000 

51200 

 63200  63200 

Illustration :3 

 The following are the Balance Sheets of X Ltd. as on 31st March 2009 & 2010. 

¼,Dl fyfeVsM ds 31 ekpZ 2009 o 2010 ds fpV~Bs fuEu izdkj gSa½ 

Balance Sheet 

Items 2009 

(Rs.) 

2010 

(Rs.) 

Assets 2009 

(Rs.) 

2010 

(Rs.) 

Equity Share Capital 

Loan 

General Reserve 

Profit & Loss a/c 

Creditors 

Provison for tax 

Proposed dividend 

Debentures  

100000 

50000 

20000 

10000 

10000 

8000 

2000 

55000 

300000 

------ 

150000 

40000 

20000 

12000 

8000 

15000 

Cash  

Bank 

Stock  

Bills Receivable  

Prepaid Expenses 

Machinery 

Furniture  

Investment  

Goodwill 

5000 

20000 

50000 

10000 

---- 

100000 

50000 

----- 

20000 

10000 

50000 

70000 

25000 

10000 

200000 

80000 

100000 

---- 

 255000 545000  255000 545000 

1. During the year Depreciation of Rs. 10000 on furniture and 40000 on Machinery charged.  

o"kZ ds nkSjku QuhZpj ij 10000 :- rFkk e'khujh ij 40000 :- dk gzkl pktZ fd;k x;kA 

2. During the year Machinery costing Rs.30000, Depreciation on this machine upto now Rs. 10000, 

sold for Rs. 50000. 

o"kZ ds nkSjku 30000 :- ykxr dh e'khujh ftl ij vc rd dk gzkl 10000 :- dk yx;k x;k Fkk 50000 

:- esa cspksA 
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3. During the year furniture costing  Rs. 10000. Depreciation upto now on this furniture Rs. 2000. 

Sold for Rs. 1000.  

o"kZ ds nkSjku QuhZpj ftldh ykxr 10000 :- vc rd dk gzkl 2000 :- dks 1000 :- esa cspkA  

4. During the year Final dividend paid Rs. 5200.  

o"kZ ds nkSjku vafre ykHkka'k 5200 :- dk pqdk;k x;kA 

5. During the year Interim dividend paid Rs. 3700.  

o"kZ ds nkSjku varfje ykHkka'k 3700 :- dk pqdk;k x;kA 

6. During the year Debentures were redeemed at 10% premium. 

 o"kZ ds nkSjku _.k i=ksa dk 'kks/ku 10% izhfe;e ij fd;k x;kA  

Prepare Fund Flow Statement when ¼dks"k izokg fooj.k cukb, tc½ 

Statement of  Changes in Working Capital 

Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Cash 

Bank 

Stock  

Bills Recivable 

Prepaid Expenses 

Rs. 

5000 

20000 

50000 

10000 

---- 

Rs. 

10000 

50000 

70000 

25000 

10000 

Rs. 

5000 

30000 

20000 

15000 

10000 

Rs. 

---- 

----- 

----- 

------ 

------ 

Total Current Assets (A) 85000 165000   

Current Liabilities: Creditors 10000 20000 ---- 10000 

Total Current Liabilities (B) 10000 20000 80000 10000 

Net Working Capital (A-B) 

Decrease in Working Capital 

75000 

70000 

145000 

---- 

 

---- 

 

70000 

Total  145000 145000 80000 80000 

 
Fund Flow Statement  

For the year ending 31st March, 2010 

Sources Rs.  Application Rs. 

Sales of Machinery 

Sale of Furniture 

Issue of Equity Share Capital 

50000 

1000 

200000 

Machinery Purchased 

Furniture Purchased 

Investment  Purchased 

160000 

48000 

100000 Ja
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Fund from Operation 237900 Repayment of Loan 

Redemption of Debentures 

Tax Paid 

Dividend Paid 

Interim Dividend Paid 

Increase in Working Capital   

50000 

44000 

8000 

5200 

3700 

70000 

 488900  488900 

Working Note : 
(1) Machinery Account 

Particulars Rs.  Particulars Rs. 

To Balance b/d  

To P & L (Profit) 

To Cash (Balancing figure 

being purchases) 

100000 

30000 

160000 

By P & L a/c (Depreciation) 

By Cash (Sale) 

By Balance c/d  

40000 

50000 

200000 

 290000  290000s 

 
(2) Furniture Account  

Particulars Rs.  Particulars Rs. 

To Balance b/d 

To Cash (Balancing figure 

being purchases) 

50000 

48000 

 

By  P & L (Depreciation) 

By Cash (Sale) 

By P & L (Loss) 

By Balance c/d  

10000 

1000 

7000 

80000 

 98000  98000 

 
(3) Provision for Tax Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

8000 

12000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

8000 

12000 

 20000  20000 

 

(4) Proposed Dividend Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

5200 

8000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

8000 

11200 

 13200  13200 

 
(5) Debenture  Account  Ja
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Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

40000 

15000 

By Balance b/d 

 

55000 

 

 55000  55000 

 
(6) Premium on  Redemption of Debenture  Account  

 

Particulars Rs.  Particulars Rs. 

To Cash  4000 By P &L a/c  4000 

 4000  4000 

 
(7) Adjusted Profit & Loss Account 

Particulars Rs.  Particulars Rs. 

To Proposed Dividend 

To Interim Dividend 

Depreciation on Machinery 

                       Furniture 

To  Loss on Sale of Furniture 

To Goodwill 

To Transfer to General Reserve 

To Premium on Redemption of  

Debentures 

To Provision for Tax 

To Balance c/d 

11200 

3700 

40000 

10000 

7000 

20000 

130000 

4000 

 

12000 

40000 

By Balance b/d 

By on Sale of Machinery  

By Funds from Operation 

(Balancing figure)  

10000 

30000 

237000 

 277900  277900 

Illustration :4 

The following are the Balance Sheets of Goodluck Ltd. as at 31st March 2009 & 2010. 

¼xqMyd fyfeVsM ds 31 ekpZ 2009 o 2010 ds fpV~Bs fuEu izdkj gSa½ 

Balance Sheet 

Items 2009 
(Rs.) 

2010 
(Rs.) 

Assets 2009 
(Rs.) 

2010 
(Rs.) 

Creditors 

Bills Payable  

Bank Overdraft 

Provision for Taxation 

5000 

15000 

10000 

10000 

10000 

10000 

---- 

 

Bank 

Bills Receivable  

Debtors 

Prepaid Expenses 

10000 

5000 

20000 

5000 

20000 

10000 

10000 

---- Ja
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Proposed dividend 

Provison for Depreciation 

On Machinery 

On Furniture 

P & L a/c 

Equity Share Capital   

8000 

 

8000 

5000 

5000 

14000 

20000 

10000 

20000 

10000 

10000 

40000 

Machinery 

Furniture  

Goodwill 

10000 

20000 

10000 

 

50000 

40000 

---- 

 80000 130000  80000 130000 

1. During the year Tax [aod Rs. 12000. 

o"kZ ds nkSjku QuhZpj dj pqdk;k x;kA 

2. During the year Machinery costing Rs.8000, acckumulated depreciation 2000 sold for 1000. 

o"kZ ds nkSjku 8000 :- ykxr dh e'khujh ,df=r gzkl 2000 :- 1000 :- esa csphA 

3. During the year furniture having written down value Rs. 4000 depreciation upto now Rs. 1700 is 

sold for 8000. 

o"kZ ds nkSjku QuhZpj vifyf[kr ewY; 4000:- ,df=r gzkl 1700 :- Fkk 8000:- esa cspk x;kA  

4. During the year Machinery worth Rs. 16000 is purchased by issuing shares.  

o"kZ ds nkSjku va'kksa ds fuxZeu }kjk 16000 :- dh e'khujh [kjhnh x;hA  

5. During the year Interim dividend paid Rs. 3700.  

Prepare Fund Flow Statement ¼dks"k izokg fooj.k cukb,½ 

Solution: 

Statement of  Changes in Working Capital 

Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Bank 

Bills Recivable 

Debtors 

Prepaid Expenses 

Rs. 

10000 

5000 

20000 

5000 

Rs. 

20000 

10000 

10000 

------- 

Rs. 

10000 

5000 

------ 

------ 

Rs. 

---- 

----- 

10000 

5000 

Total Current Assets (A) 40000 40000   

Current Liabilities:  

Creditors 

Bills Payable  

 

5000 

15000 

 

10000 

10000 

 

---- 

5000 

 

5000 

----- Ja
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Bank Overdaft 10000 ----- 10000 ----- 

Total Current Liabilities (B) 30000 20000 30000 20000 

Net Working Capital (A-B) 

Increase in Working Capital 

10000 

10000 

20000 

---- 

---- 

---- 

---- 

10000 

Total  20000 20000 30000 30000 

 
Fund Flow Statement  

For the year ending 31st March, 2010 

Sources Rs.  Application Rs. 

Sales of Machinery 

Sale of Furniture 

Share Issued 

Fund from Operation 

1000 

8000 

10000 

68700 

Machinery Purchased 

Furniture Purchased 

Tax Paid 

Dividend Paid 

Interim Dividend Paid 

Increase in Working Capital   

32000 

25700 

100000 

12000 

8000 

10000 

 87700  87700 

 
Working Note : 

(1) Machinery Account (at Cost) 
 

Particulars Rs.  Particulars Rs. 

To Balance b/d  

To Equity Share Capital 

(Purchases) 

To Cash (Balancing figure 

being purchases) 

10000 

16000 

 

32000 

By Cash (Sale) 

By Provision for (Depreciation) 

By P & L a/c (Loss) 

By Balance c/d  

1000 

2000 

5000 

50000 

 58000  58000 

 
(2) Provison for Depreciation on Machinery Account  

Particulars Rs.  Particulars Rs. 

To Machinery 

To Balance c/d 

2000 

20000 

By Balance c/d 

By  P & L ( Bal. Fig.) 

8000 

14000 

 22000  22000 

 
(3) Furniture Account  

Particulars Rs.  Particulars Rs. 

To Balance b/d 20000 By  Provision for Dep.  1700 Ja
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To P & L (Profit) 

To Cash (Balancing figure 

being purchases) 

4000 

25700 

 

By Cash (Sale) 

By Balance c/d 

 

8000 

40000 

 

 49700  49700 

 
(4) Provision for Depreciation on Furniture Account 

Particulars Rs.  Particulars Rs. 
To Furniture 

To Balance c/d 

1700 

10000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

5000 

6700 

 11700  11700 

 
(5) Provison for Taxation Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

12000 

20000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

10000 

22000 

 32000  32000 

 
(6) Proposed Dividend Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

8000 

10000 

By Balance b/d  

By P &L a/c (Balancing Fig.) 

 

8000 

10000 

 

 18000  18000 

 
(7) Adjusted Profit & Loss Account 

Particulars Rs.  Particulars Rs. 

Depreciation on Machinery 

                       Furniture 

To  Loss on Sale of Machinery 

To Goodwill 

To Provision for Tax 

To Proposed Dividend 

To Balance c/d 

14000 

6700 

5000 

10000 

22000 

10000 

10000 

By Balance b/d 

By Profit on sale of furniture  

By Funds from Operation 

(Balancing figure)  

5000 

4000 

687000 

 77700  77700 

(8) Equity Share Capital Account  

Particulars Rs.  Particulars Rs. 

To Balance c/d 40000 By Balance b/d  14000 Ja
in
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 By Machinery  

By Bank (Balancing Fig.) 

 

16000 

10000 

 

 40000  40000 

Illustration :5 

 The following are the particulars of Shree A (Proprietor) for the year 2009 & 2010. 

¼Jh v Lokeh ds 2009 o 2010 ds fuEufyf[kr fLFkfr fooj.k gSSa½ 

Balance Sheet 

Items 2009 
(Rs.) 

2010 
(Rs.) 

Assets 2009 
(Rs.) 

2010 
(Rs.) 

Creditors 

Outstanding Expenses 

Bank Overdraft 

Provison for taxation 

Loan from Mrs. A 

Capital  

10000 

5000 

10000 

15000 

5000 

20000 

20000 

------ 

20000 

20000 

---- 

65000 

Cash  

Prepaid Expenses 

Stock  

Debtors 

Machinery 

Land 

5000 

10000 

10000 

10000 

20000 

10000 

10000 

20000 

40000 

5000 

50000 

----- 

 65000 125000  65000 125000 

1. During the year Net Profit earned by Mr. A as per P &L is Rs. 6500. 

 o"kZ ds nkSjku ykHk&gkfu [kkrs ds vuqlkj Mr. A dk 'kq) ykHk 65000 :- gSA 

2. Opening Balance of Provision  for dep. on Machinery Rs. 10000 and Closing Balance Rs. 25000. 

gzkl vk;kstu [kkrk ¼e'khujh½ dk izkjfEHkd 'ks"k 10000 :- rFkk vfUre 'ks"k 25000 :- gSA 

3. During the year machinery costing  Rs. 12000. Depreciation upto now Rs. 1000 sold for Rs. 3000 

only.   

o"kZ ds nkSjku 12000 :- ykxr dh e'khujh ftl ij ,df=r gzkl 1000 :- Fkk 3000 :- esa csp nh x;hA  

Prepare Fund Flow Statement ¼dks"k izokg fooj.k cukb,½ 

Statement of  Changes in Working Capital 

Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Cash 

Rs. 

5000 

Rs. 

10000 

Rs. 

5000 

Rs. 

---- Ja
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Prepaid Expenses 

Stock  

Debtors 

10000 

10000 

10000 

20000 

40000 

5000 

10000 

30000 

---- 

----- 

----- 

5000 

Total Current Assets (A) 35000 75000   

Current Liabilities: Creditors 

Outstanding Expenses 

Bank Overdraft 

10000 

5000 

10000 

20000 

---- 

20000 

---- 

5000 

----- 

10000 

----- 

10000 

Total Current Liabilities (B) 25000 40000 50000 25000 

Net Working Capital (A-B) 

Increase in Working Capital 

10000 

25000 

35000 

---- 

--- 

---- 

---- 

25000 

Total  35000 35000 50000 50000 
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Fund Flow Statement  
For the year ending 31st March, 2010 

Sources Rs.  Application Rs. 

Sales of Machinery 

Sale of Land 

Fund from Operation 

3000 

10000 

109000 

Machinery Purchased 

Drawings 

Tax Paid 

Loan Paid 

Increase in Working Capital 

 

57000 

20000 

15000 

5000 

25000 

 

 122000  122000 

 
Working Note : 

(1) Capital Account  

Particulars Rs.  Particulars Rs. 

To Drawing (Balancing figure) 

To Closing Balance 

20000 

65000 

By  Opening Balance 

By P & L (Net Profit) 

20000 

65000 

 85000  85000 

 
(2) Machinery Account (at Cost) 

Particulars Rs.  Particulars Rs. 

To Balance b/d  (20000+10000) 

To Cash (Balancing figure 

being purchases) 

30000 

57000 

 

By Cash 

By Provision for depreciation 

By P & L (Loss)  

Balance c/d (50000+25000) 

3000 

1000 

8000 

75000 

 87000  87000 

 
 

(3) Provision for Depreciation Account 

Particulars Rs.  Particulars Rs. 

To Machinery 

To Balance c/d 

1000 

25000 

By Balance b/d 

By P &L a/c (Balancing Fig.) 

10000 

16000 

 26000  26000 

 

(4) Provison for Taxation Account  

Particulars Rs.  Particulars Rs. 

To Cash Paid 

To Balance c/d 

15000 

20000 

By Balance b/d 

By P & L. 

15000 

20000 Ja
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 35000  35000 

 
(5) Fund from Operation 

Particulars Rs.  Rs. 

Net Profit as per P & L a/c   65000 

Add : Depreciation on Machinery  

Loss on Sale Machinery 

Provision for Taxation  

16000 

8000 

20000 

 

 

44000 

Fund from Operation  109000 

Illustration :6 

 Balance Sheets of J.K. Ltd. as on 31st March 2009 and 2010 are as follows: 

¼ts-ds fyfeVsM dk 31 ekpZ 2009 rFkk 2010 dk fpV~Bk fuEu izdkj gSSSa½ 

Balance Sheet 

Items 2009 
(Rs.) 

2010 
(Rs.) 

Assets 2009 
(Rs.) 

2010 
(Rs.) 

Creditors 

Outstanding Expenses 

Cash Credit 

Reserve and Surplus 

Debentures 

Share Capital   

20000 

10000 

10000 

30000 

10000 

100000 

40000 

5000 

5000 

40000 

50000 

100000 

Stock  

Fixed Assets 

Bills Receivable 

Cash  

Loan & Advances 

 

20000 

100000 

30000 

10000 

20000 

 

50000 

150000 

20000 

20000 

---- 

 

 180000 24000  180000 240000 

 

Income Statement 

Sales 

Less : Cost of Good Sold (Including depreciation of Rs. 23000) 

500000 

350000 

Gross Profit  150000 

Less : Other Expenses 100000 

Income before Tax 

Less : Income Tax Paid 

50000 

25000 

Retained Earning  25000 

Prepare Fund Flow Statement ¼dks"k izokg fooj.k cukb,½ 

Statement of  Changes in Working Capital Ja
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Particulars 31st March Working Capital 

 2009 2010 Increase  Decrease 

Current Assets : 
Stock  

Bills Receivable 

Cash 

Loans and Advances 

Rs. 

20000 

30000 

10000 

20000 

Rs. 

50000 

20000 

20000 

---- 

Rs. 

30000 

---- 

10000 

---- 

Rs. 

---- 

10000 

----- 

20000 

Total Current Assets (A) 80000 90000   

Current Liabilities: Creditors 

Outstanding Expenses 

Cash Credit 

20000 

10000 

10000 

40000 

5000 

5000 

---- 

5000 

5000 

20000 

----- 

---- 

Total Current Liabilities (B) 40000 50000 50000 50000 

Net Working Capital (A-B) 

Increase in Working Capital 

40000 

---- 

40000 

---- 

--- 

---- 

---- 

---- 

Total  40000 40000 50000 50000 

 
Fund Flow Statement  

For the year ending 31st March, 2010 

Sources Rs.  Application Rs. 

Debentures Issued  

Fund from Operation 

 

40000 

73000 

 

Tax Paid 

Fixed Assets Purchased 

Dividend Paid 

25000 

73000 

15000 

 122000  122000 

Working Note : 
(1) Fixed Assets Account  

Particulars Rs.  Particulars Rs. 

To Balance b/d 

To Cash  (Balance being purchases 

100000 

73000 

By P & L (Depreciation) 

By Balance C/d 

23000 

150000 

 173000  173000 

 

(2) Rserve and Surplus Account  
(Profit & Loss Approprition Account) 

Particulars Rs.  Particulars Rs. 

To Devidend (Balancing figure) 

To Balance c/d 

15000 

40000 

By Balance c/d 

By Fund from Operation (Bal. 

30000 

25000 Ja
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 Figure.)  

 55000  55000 

 
(3) Adjusted Profit and Loss Account 

Particulars Rs.  Particulars Rs. 

To Depreciation on Fixed Assets 

To Tax Paid 

To Dividend Paid  

To Balance c/d 

23000 

25000 

15000 

40000 

By Balance b/d 

By Fund from Operation 

(Balancing Fig.) 

30000 

73000 

 103000  103000 

 

¼4½ Loan and Advances dks  pkyw lEifÙk ekuk x;k gSA  
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jksdM+ izokg ys[kkadu 
(Cash Flow Accounting) 

 

jksdM+ izokg dk fooj.k (Cash Flow Statement) 

jksdM+ O;kolkf;d nf̀"V ls vR;f/kd egRo j[krh gS vr% blds ckjs esa izcU/kdksa dks ;g tkuuk 

vko';d gksrk gS fd laLFkk esa jksdM+ ds vkxe ,oa fuxZe dh D;k fLFkfr jgh blh mís'; ds fy, jksdM+ 
izokg fooj.k cuk;k tkrk gSA  

jksdM+ izokg fooj.k nks le;kof/k;ksas ds chp O;olk; ds jksdM+ 'ks"k esa gq, ifjorZuksa dk fo'ys"k.k 
djrk gSA ftl rjg ekuo 'kjhj esa jDr dk LFkku egRoiw.kZ gksrk gS mlh izdkj O;olk; esa jksdM+ dk LFkku 

egRoiw.kZ gksrk gSA jksdM+ lapkj cUn gks tkus ij O;olk; mlh izdkj xfrghu gks tkrk gS ftl rjg jDr 
lapkj :dus ls ekuo 'kjhj fu"izk.k gksrk gSA jksdM+ izokg fooj.k jksdM+ lapkj dks ekius dk ,d lk/ku gS 

ftldk mi;ksx izcU/kd oxZ }kjk laLFkk dh vYidkyhu jksdM+ O;oLFkk dks ekius ds  fy, fd;k tkrk gSA  
jksdM+ lapkj ls rkRi;Z ,d ,slh izfØ;k gS ftlds vUrxZr loZizFke LokfeRo iwath rFkk _.kiwath dh 

O;oLFkk dh tkrh gS rRi'pkr jksdM+ ls dPpk eky Ø; fd;k tkrk gS fQj etnwjh rFkk vU; mRiknu 
O;;ksa dk Hkqxrku djds oLrqvksa dk mRiknu fd;k tkrk gSA mRikfnr oLrqvksa dks cspdj iqu% jksdM+ izkIr 
dh tkrh gS rFkk fujUrj ;gh izfØ;k pyrh jgrh gSA  

jksdM+ izokg fooj.k ds mís'; (Objective of Cash Flow Statement) 

jksdM+ izokg O;kolk; esa  vfojy cuk jguk pkfg, A jksdM+  izokg fooj.k vYidkyhu fu;kstu dk 
,d egRoiw.kZ ?kVd gSA ;g O;olk; ds vYidkyhu foÙkh; ifjorZuksa dh tkap dh ,d egRoiw.kZ rduhd 

gSA jksdM+ izokg fooj.k ds mís'; ,oa ?kVd fuEu gSaa& 

1- foÙkh; uhfr;ksa ,oa jksdM+ ewY;kadu ds lgk;d (Helpful in Financial Policies and Cash 

Evaluation)  

 izcU/kdh; nf̀"V ls jksdM+ izokg fooj.k foÙkh; uhfr;ksa ,oa dq'ky jksdM+ ewY;kadu dk ,d egRoiw.kZ 
midj.k gSA O;olk; dh leLr fØ;kvksa o ;kstukvksa dk vk/kkj jksdM+ gh gksrk gSA vr% jksdM+ izokg 

fooj.k foÙkh; uhfr;ksa ds fu;kstu ,oa leUo; esa lgk;rk djrk gSA  

2- fu;U=.k esa lgk;d (Helpful in Control) - 

 jksdM+ izokg fooj.k ,d fu;a=.k rduhd Hkh gS bl fooj.k dh jksdM+ ctV ls rqyuk djds ctV 
ds ekSfyd iwokZuqekuksa dk jksdM+ izokg fooj.k ds okLrfod ifj.kkeksa ls vUrj Kkr fd;k tk ldrk gSA bl 

rqyuk ls ;g Kkr fd;k tk ldrk gS fd laLFkk ds foÙkh; lk/kuksa dk bl Lrj rd ;kstuk vuqlkj iz;ksx 
gks jgk gSA  

3- vkUrfjd foÙkh; izcU/k eas lgk;d (Helpful in Internal Financial Management)- 
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 jksdM+ izokg fooj.k O;olk; lapkyu ls lEcfU/kr jksdM+ vkokxeu dks izfrfcfEcr djrk gSA blls 
izcU/kdksa dks O;olk; dh vkUrfjd uhfr;ka fu/kkZfjr djus esa lgk;rk feyrh gSA  

4- jksdM+ 'ks"k esa ifjorZu esa Kku ( Knowledge of Varaiation in Cash Balance)  

 jksdM+ izokg fooj.k O;olk; dh jksdM+ fLFkfr esa gq, ifjorZuksa dk dkj.k lfgr fo'ys"k.k djrk gSa 
dHkh&dHkh Hkkjh ykHk gksrs gq, Hkh jksdM+ 'ks"k esa deh vk tkrh gS tcfd dHkh&dHkh gkfu gksus ds ckotwn Hkh 

jksdM+ 'ks"k i;kZIr jgrk gSA jksdM+ izokg fooj.k bl izdkj dh fLFkfr ds dkj.kksa dks Li"V djrk gSA  

5- vYidkyhu fu.kZ;ksa esa lgk;d ( Helpful in Short Term Decisions) - 

 bl fooj.k i= dh lgk;rk ls izcU/kdksa dks dbZ vYidkyhu fu.kZ; ysus esa lgk;rk feyrh gSA 
izkfIr ,oa Hkqxrku dh izo`fÙk dh tkap ls laLFkku dh 'kks/ku {kerk dh tkudkjh izkIr dh tk ldrh gS rFkk 

laLFkk dk ekfld jksdM+ fooj.k rS;kj djds bldh nkf;Ro Hkqxrku {kerk dk vuqeku yxk;k tk ldrk gSA  

6- iwokZuqeku esa lgk;d (Helpful in Forecasting)- 

 fofHkUu o"kksZa ds jksdM+ izokg fooj.kksa ds fo'ys"k.k ls jksdM+ ds fofHkUu lzksrksa ,oa  mi;ksxksa dh  izo`fÙk 
dk v/;;u fd;k tk ldrk gSA bl izdkj izo`fÙk v/;;u ds vk/kkj ij Hkfo"; esa jksdM+ ds fofHkUu lzksrksa 

,oa mi;ksxksa dk iwokZuqeku fd;k tk ldrk gSA 

7- izcU/kdh; n{krk dk ekiu (Measurement of Managerial Efficiency) - 

 jksdM+ izokg fooj.k jksdM+ izkfIr ,oa Hkqxrku rFkk mi;ksx esa izcU/k dh n{krk rFkk fofHkUu 
vYidkyhu foÙkh; lkSnksa esa izcU/k dh dk;Z&dq'kyrk dk ekiu izLrqr djrk gSA foØ; dh olwyh uhfr esa 

n{krk ijh{k.k dh ;g ,d egRoiw.kZ ;qfDr gSA  

ikjEifjd ys[kkadu vkSj jksdM+ izokg ys[kkadu esa vUrj (Difference between 

Conventional Accounting and  Cash-flow Accounting) 

jksdM+ izokg ys[kkadu vkSj ikjEifjd ys[kkadu esa izeq[k vUrj fuEufyf[kr gSa& 

1- ikjEifjd ys[kkadu miktZu vk/kkfjr ys[kkadu gS tcfd jksdM+&izokg ys[kkadu jksdM+ ds vkokxeu 
ij vk/kkfjr gSA  

2- ikjEifjd ys[kkadu esa dbZ dkj.kksa ls fod`fr;k¡ vk tkrh gSaA ;s fod`fr;k¡ caVu ys[kkadu ds dkj.k 
vkrh gSaA bu fod`fr;ksa ds dkj.k vkSj mnkgj.k fuEufyf[kr gSa& 

¼v½ ewY; &gzkl vifyf[kr fd;k tkuk ftlds fy, dbZ i)fr;k¡ izpfyr gSaA 

¼c½ [;kfr] isVsUV~l vkfn vn'̀; lEifÙk;ksa dks vifyf[kr fd;k tkuk bl lEcU/k esa vyx&vyx 

dEifu;k¡ vyx&vyx rjhds viukrh gSaA 

¼l½ vfHkxksiu deh'ku] izkjfEHkd [kpsZ] va'kksa ij cV~Vs vkfn dks vifyf[kr djuk ;g lc izcU/kdksa ds 

foosdk/khu gksrk gS] vr% blesa O;fDrijdrk jgrh gSA  Ja
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¼n½ ikjEifjd ys[kkadu esa caVu ys[kkadu dk lekos'k gksrk gSA caVu ys[kkadu okLrfod jksdM+ izokg dks 
mu vof/k;ksa ls lEc) dj nsrk gS ftuesa og jksdM+ izokg okLro esa ugha gqvk gksA  

jksdM+ izokg fooj.k ds ykHk vFkok egRo 
(Advantages or Importance of Cash Flow Statement) 

 jksdM+ izokg fooj.k ls fuEufyf[kr ykHk gSa& 

1- ys[kk&fooj.ki=ksa ds izkIrdrkZvksa dks fu.kZ;u ds lEcU/k esa egRoiw.kZ vk¡dM+s izkIr gks tkosaxsA  
2- ,sfrgkfld pkyw vkSj Hkkoh jksdM+ izokg ds lEcU/k esa vkadM+s fjiksVZ djus ls izcU/kdksa dh tokcnsgh 

c<+ tkosxhA  
3- bu vkadM+ksa ds vk/kkj ij Hkfo";ok.kh djus esa lqxerk jgsxhA 
4- caVu vk/kkfjr Hkfo";ok.kh esa tks xM+cfM+;ka gks ldrh gSa muds volj lekIr gks tkosxhA  
5- ikjEifjd ys[kkadu fof/k ds vUrxZr vLi"V caVu dh tks lEHkkouk jgrh gS og lekIr gks tkosxhA 

6- jksdM+&izokg ys[kkadu ewY;&Lrj esa ifjorZu dk Hkh /;ku j[krk gSA 
7- jksdM+ izokg ys[kkadu foÙkh; fooj.k i=ksa dks le>uk vklku cuk nsrk gSA  

8- jksdM+ izokg ys[kkadu vk; ds LFkku ij tksj nsrk gSA ;g lEiw.kZ Hkwrdky orZeku dky vkSj 
Hkfo";dky ds jksdM+ izokg dks izdV dj nsrk gSA bl izdkj og ysunkjksa] fofu;kstdksa] deZpkfj;ksa] 

izcU/kdksa vkfn dh fu.kZ;u esa lgk;rk djrk gSA  
 

jksdM+ izokg fooj.k rFkk dks"k izokg fooj.k esa vUrj  

(Distinction between Cash Flow Statement and Fund Flow Statement) 

 jksdM+ izokg fooj.k rFkk dks"k izokg fooj.k esa izeq[k vUrj fuEufyf[kr gSa& 

1- mís'; (Object)- jksdM+ izokg fooj.k dk izeq[k mís'; o"kZ ds nkSjku jksdM+ ds lzksrksa ,oa mi;ksxksa 
dks iznf'kZr djuk gS] tcfd dks"k izokg fooj.k dk izeq[k mís'; dk;Z'khy iwath ds lzksrksa ,oa 

mi;ksxksa dks iznf'kZr djuk gksrk gSA vr% jksdM+ izokg dh fo"k; lkexzh jksdM+ gksrh gS] tcfd dks"k 
izokg dh fo"k; lkexzh dk;Z'khy iwath gksrh gSA  

2- ysu&nsu dk izHkko (Effect of Transaction)- jksdM+ izokg esa ysu&nsu dk jksdM+ ij izHkko ns[kk 
tkrk gS] tcfd dks"k izokg esa ysu&nsu dk dk;Z'khy iwath ij izHkko ns[kk tkrk gSA  

3- ykHk gkfu [kkrs dk fo'ys"k.k (Analysis of Profit & Loss Account)- jksdM+ izokg fo'ys"k.k 
gsrq ykHk&gkfu [kkrs dks O;kikfjd i)fr ls jksdM+ i)fr esa cnyk tkrk gS rFkk fØ;kvksa ls jksd 

(Cash from Operations) dh x.kuk dh tkrh gS] tcfd dks"k izokg fooj.k rS;kj djus ds fy, 
ykHk&gkfu [kkrs dks jksdM+ i)fr esa cnyus dh vko';drk ugha gksrh gSA  

4- mi;ksfxrk (Usefulness)- jksdM+ izokg fooj.k vYdkyhu fo'ys"k.k ds fy, vf/kd mi;ksxh gksrk gS] 
tcfd dks"k izokg fooj.k nh/kZdkyhu fooj.k ds fy, vf/kd mi;ksxh gksrk gSA  
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5- dk;Z'khy iwath ds fooj.k dk fuekZ.k (Preparation of Schedule of Chanages in Working 

Capital)-dks"k izokg fooj.k gsrq dk;Z'khy iwath esa ifjorZu dk fooj.k vyx ls rS;kj fd;k tkrk 
gS tcfd jksdM+ izokg fooj.k ds fy, ,slk fooj.k rS;kj djus dh dksbZ vko';drk ugha gksrh gSA  

6- jksdM+ 'ks"k (Balance of Cash) – jksdM+ izokg fooj.k esa izkjfEHkd o vfUre jksdM+ 'ks"k dks iznf'kZr 
fd;k tkrk gS] tcfd dks"k izokg fooj.k esa bUgsa dk;Z'khy iwath esa ifjorZu ds fooj.k esa lfEefyr 

fd;k tkrk gSA  

7- lqn`<+rk dk vFkZ (Meaning of Soundness)- dks"k izokg fooj.k esa lqn<̀+rk dk vFkZ dk;Z'khy 

iwath dks"kksa dh lǹ<̀+rk ls gksrk gS rFkk dk;Z'khy dh lqn<̀+rk ds fy, jksdM+ vUrokZg dk gksuk 
vko';d ugha gS] tcfd izokg fooj.k esa lǹ<̀+rk dk vFkZ lqn<̀+ jksdM+ fLFkfr ls yxk;k tkrk gS 

rFkk ,slk gksus ds fy, jksdM+ vUrokZg vko';d gSA  

8- {ks= (Scope)- jksdM+ izokg fooj.k dk {ks= dks"k izokg fooj.k dh rqyuk esa ladqfpr gS] oLrqr% dks"k 

izokg fooj.k esa jksdM+ dk;Z'khy iwath dk ,d vax gksrh gSA  

jksdM+ izokg ds izdkj  

(Kinds of Cash Flow) 

 jksdM+ izokg fuEufyf[kr nks izdkj dk gksrk gS& 

(i) vUrokZg (Inflow) rFkk (ii) cfgokZg (Outflow) 

jksdM+ ds vUrokZg ls rkRi;Z gS jksdM+ dk ckgj ls vUnj vkukA eky dh udn fcØh] nsunkjksa ls 
izkIr jkf'k] va'k fuxZeu }kjk izkIr jkf'k vkfnA jksdM+ ds cfgokZg ls rkRi;Z gS jksdM+ dk O;olk; ls 

ckgj tkukA tSls& eky dk udn Ø;] etnwjh dk Hkqxrku]  LFkk;h lEifÙk dk udn Ø; vkfn 
jksdM+ ds cfgokZg ds mnkgj.k gSaA  

jksdM+ izokg ds izdkj  

(Kinds of Cash Flow) 

jksdM+ ls vk'k; dsoy gLrxr jksdM+ (Cash in hand) ls gh ugha cfYd blesa cSad esa ekax fu{ksi 
(Demand Deposit) Hkh lfEefyr gS rFkk jksdM+ ewY; (Cash Equivalents) ls vk'k; vYdkyhu ,oa 

mPp rjy fofu;ksxksa ls yxk;k tkrk gS tks rqjUr udn esa ifjorZuh; gks rFkk ewY; esa ifjorZu 
¼C;kt njksa esa ifjorZu ds dkj.k½ dh tksf[ke fcuk ifjiDork ds utnhd gksA vr% ;g Li"V gS fd 

jksdM+ rqY; esa ,sls fofu;ksx lfEefyr fd, tkrs gSa ftudh ewy ifjiDork vof/k rhu ekg ;k blls 
de gksA okf.kfT;d i= (Commercial Paper), dks"kkxkj fcy (Treasury Bills), tek izek.k i= 

(Deposit Certificate), eqnzk cktkj tek,a vkfn dks lkekU;r% jksdM+ rqY; ekuk tkrk gSA  

 ys[kkadu ekud&3 ds vuqlkj ,sls jksdM+ vUrokZg rFkk cfgokZg ifjpkyu fofu;kstu ,oa 

foÙk iwfrZ fØ;kvksa ds dkj.k gksrs gSa ftUgsa uhps Li"V fd;k x;k gS& 

1- ifjpkyu fØ;kvksa ls jksdM+ izokg (Cash Flow from Operating Activities) Ja
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 ifjpkyu fØ;k,a O;olk; dh mu fØ;kvksa ls lEcfU/kr gksrh gSa ftuls O;olk; esa vk; 
mRiUu gksrh gS ,oa  vUr fØ;k,a tks fofu;kstu ,oa foÙkh; fØ;kvksa ls lEcU/k ugha j[krh gSA 

blfy, ;s mu ysu&nsuksa dk ifj.kke gksrh gSa tks laLFkk ds ykHk vFkok gkfu dk fu/kkZj.k djrh gSA 
buesa fuEufyf[kr fØ;k,a lfEefyr gSa& 

¼v½ eky dh fcØh ,oa lsok iznku djus ls jksdM+ izkfIr;k¡A 

¼c½ vf/kdkj 'kqYd] Qhl] deh'ku rFkk vU; vk;xr jksdM+ izkfIr;kaA 

¼l½ eky rFkk lsok vkiwfrZdrkZvksa dks udn HkqxrkuA 

¼n½ deZpkfj;ksa ,oa mudh vksj ls jksdM+h HkqxrkuA 

¼;½ ,d chek dEiuh dh n'kk esa izhfe;e] nkoksa] okf"kZdh ,oa vU; ykHkksa ds lEcU/k esa izkfIr ,oa 
HkqxrkuA 

¼j½ vk;dj dk Hkqxrku ,oa okilh tc rd fd os fdlh fof'k"V fofu;kstu ,oa foÙkh; fØ;k ls 
lEcfU/kr u gksA 

¼y½ Hkkoh vuqcU/k] ok;nk vuqcU/kksa] fodYiksa vuqcU/kksa rFkk Lo;a vuqcU/kksa ls lEcfU/kr izkfIr ,oa 
Hkqxrku c'krsZ laLFkk Bsds O;olk; esa layXu u gksA   

2- fofu;kstu fØ;kvksa ls jksdM+ izokg (Cash Flow from Investing Activities) 

 fofu;kstu fØ;kvksa esa nh?kZdkyhu ;k LFkk;h lEifÙk;ksa dk Ø; ,oa fuLrkj.k] va'k] _.ki=ksa ;k vU; 

izfrHkwfr;ksa dk Ø;&foØ; vkfn lfEefyr gSA fofu;kstu fØ;kvksa ls mRiUu jksdM+ izokgksa dks iF̀kd :i ls 
n'kkZuk vko';d gSA fofu;kstu fØ;kvksa ls mRiUu jksdM+ izokgkssa ds mnkgj.k vxzfyf[kr gSa& 

¼v½ LFkk;h lEifÙk;ksa ¼vewrZ lEifÙk;ksa lfgr½ dks Ø; djus gsrq jksdM+ HkqxrkuA blds vUrxZr 'kks/k 
,oa fodkl ij iwathxr O;; rFkk Lo;a }kjk fufeZr LFkk;h lEifÙk;ksa ij fd;s x;s Hkqxrkuksa dks Hkh 

lfEefyr fd;k tkrk gSA  

¼c½ vewrZ lEifÙk;ksa lfgr LFkk;h lEifÙk;ksa ds foØ; ls jksdM+ izkfIr;kaA  

¼l½ vU; laLFkkvksa ds va'kksa] vf/ki=ksa ;k _.ki=ksa dks Ø; djus gsrq jksdM+ HkqxrkuA 

¼n½ vU; laLFkkvksa ls va'kksa] vf/ki=ksa ;k _.ki=ksa ds fuLrkj.k ij izkIr jksdM+A  

¼;½ rhljs i{kdkjksa dks fn;s x;s _.k ,oa vfxzeA buesa foÙkh; laLFkkvksa }kjk fn;s x;s _.k ,oa 
vfxze lfEefyr ugha gSaA  

¼j½ rhljs i{kdkjksa ls _.k ,oa vfxze ds iqu% Hkqxrku ij izkIr jkf'kA blesa foÙkh; laLFkkvksa dks fn;s 
x;s _.k ,oa vfxze lfEefyr ugha gSA 
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¼y½ Hkkoh vuqcU/k] ok;nk vuqcU/kksa] oSdfYid vuqcU/kksa rFkk Lo;a vuqcU/kksa ls jksdM+ izkfIr;ka ,oa 
HkqxrkuA buesa O;kikfjd mís'; ds vuqcU/kksa ;k foÙkh; fØ;kvksa ds vUrxZr oxhZdr̀ izkfIr;ka ,oa 

Hkqxrkuksa dks lfEefyr ugha fd;k tkrk A  

3- fofÙkiwfrZ fØ;kvksa ls jksdM+ izokg (Cash Flow from Financing Activities) 

 foÙkiwfr fØ;kvksa dks iF̀kd ls n'kkZuk egRoiw.kZ gS D;ksafd blls dks"k iznk;dksa ¼iwath ,oa _.k½ ds 

Hkkoh jksdM+ izokgksa ij nkoksa dh Hkfo";ok.h dh tk ldrh gSA ,d laLFkk dh foÙkiwfrZ fØ;kvksa esa LokfeRo 
iwath o _.k iwath ds vkdkj ;k feJ.k esa gksus okyh xfrfof/k;ksa dks lfEefyr fd;k  tkrk gSA buesa 

fuEufyf[kr fØ;k,a izeq[k gS& 

¼v½ va'kksa ;k blh izdkj dh vU; izfrHkwfr;ksa ds fuxZeu ls izkIr jksdM+A  

¼c½ _.ki=ksa] uksV~l] cU/ki=ksa vFkok vU; vYidkyhu ;k nh?kZdkyhu _.kksa ls izkIr jksdM+A 

¼l½ m/kkj yh xbZ  jkf'k;ksa dk iquHkqZxrkuA  

¼n½ C;kt ,oa ykHkka'k HkqxrkuA 

bu fofHkUu fØ;kvksa ds vUrxZr jksdM+ vUrokZg ,oa jksdM+ cfgokZg dh fofHkUu enksa dks vxys i"̀B 
ij fn;s x;s pkVZ esa Li"V fd;k x;k gSA  

jksdM+ izokg fooj.k dk uohu izk:i  

(New Proforma of Cash Flow Statement) 

Hkkjrh; ys[kk ekud&3 (Accounting Standard-3) jksdM+ izokg fooj.k ds lkFk fn;s x;s ifjf'k"V esa 

izR;{k ,oa vizR;{k fof/k ls jksdM+ izokg fooj.k ds uohu izk:iksa dks dkYifud mnkgj.k dh lgk;rk ls 
Li"V fd;k x;k gSA ;s izk:i fuEu izdkj gSa& 

izR;{k fof/k (Direct Method) 

XYZ Ltd. 
Cash Flow Statement 

For the year ended 31st March ............. 

(A) Cash Flows from Operating Activities 
Cash Receipts from Customers 

Cash Paid to Suppliers and Employees 

Cash Generated from Operations 

Income Tax Paid 

Cash Flow before Extraordinary Items 

Extraordinary Items 

Net Cash Flow from Operating Activities  

Rs. 

............ 

............ 

............ 

............ 

............ 

............ 

Rs. 

 

 

 

 

 

........... 

............ 

(B) Cash Flows from Investing Activities   Ja
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Purchases of Fixed Assets 

Purchases of Investments 

Sales of Fixed Assets 

Sale of Investments 

Interest Received 

Dividend Received 

New Cash Flow from Investing Activities 

............ 

............ 

............ 

............ 

............ 

............ 

 

 
 

 
 
............ 
............ 

(C) Cash Flows from Financing Activities 
Proceeds from Issue of Shares & Debentures 

Proceeds from Long-term Borrowings 

Repayment of Long-term Borrowings 

Redemption of Preference Shares & Debentures 

Repayment of Finance/Lease Liability 

Interest Paid  

Dividend paid 

New Cash Flow from Financing Activities 

 
............ 

............ 

............ 

............ 

............ 

............ 

............ 

 

 

 
 

 
 
 
 
............ 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents at beginning of period 

Cash and Cash Equivalents at closing of period 

 ............ 

............ 

............ 

vR;izR;{k fof/k (Indirect Method) 

 bl fof/k esa ifjpkyu fØ;kvksa ls jksdM+ izokg (Cash Flow from Operating Activities) dks fuEu 
izdkj fn[kk;k tk;sxkA 'ks"k nksuksa fØ;kvksa ls jksdM+ izokg izR;{k fof/k ds vuqlkj gh fn[kk;k tk;sxkA  

XYZ Ltd. 
Cash Flow Statement 

For the year ended 31st March ............. 

(A) Cash Flows from Operating Activities 
Net Profit befoere tax and Extraordinary items for adjustment 

Depreciation and Amortisation 

Gain/Loss on  Sale of Fixed Assets & Investments 

Cash Lost  

Prelimary Expenses written off 

Goodwill written off 

Dividend  

Interest 

Operating Profit before Working Capital Changes 

Adjustments for- 

Rs. 

............ 

............ 

............ 

............ 

............ 

............ 

............ 

............ 

 

 

Rs. 

 

 

 

 

 

 

............ 

............ 

............ 
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Increase in Current Assets 

Decrease in Current Assets 

Increase in Current Liabilities 

Decrease in Current Liabiities 

Cash Generated from Operations 

Income tax paid  

               Cash before Extraordinary items 

Extraordinary Items 

Net Cash Flow from Operating Activities  

............ 

............ 

............ 

............ 

 

 

 

 

............ 

............ 

............ 

............. 

.............. 

.............. 

(B) Net Cash Flows from Investing Activities 
(As per Direct Method) 

(C) Net Cash Flows From Financing Activities 
(As per Direct Method) 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents at beginning of period 

Cash and Cash Equivalents at closing of period 

 
 

.............. 

 

............ 

 

.............. 

............ 

............ 
 
Illustration : 1 : From the Following information, Calculate Cash from operating activity- 

¼uhps nh xbZ lwpuk ls ifjpkyu fØ;kvksa ls jksdM+ dh x.kuk dhft,½ 
Income Statement for the year ended 31st March, 2010 

 

Sales 

Less : Cost of Goods sold  

                                         Gross Profit 

Less : Office and Admn. Expenses 

Depreciation 

Selling Expenses 

Income Tax  

Goodwill written off 

Net Cash Flow from Operating Activities  

Rs. 

 

 

 

30000 

25000 

30000 

20000 

5000 

 

Rs. 

900000 

620000 

280000 

 

 

 

 

110000 

170000 

Current Asset and Current Liabilities as on  
                                                 1.4.2009         31.3.2010 

 

Sundry Debtors 

Sundry Creditors 

Stock 

Outstanding Expenses 

Rs. 

20000 

60000 

25000 

25000 

Rs. 

27000 

45000 

20000 

22000 Ja
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Prepaid Expenses  30000 40000 

Solution : Calculation of Cash Flow From Operating Activities (Direct Method) 

    
Cash Receipt from Customers 

Cash Paid to Suppliers and Employees 

                               Cash Generated from Operation 

Income Tax Paid 

Cash Flow before extraordinary items 

Extraordinary items  

                   Net Cash Flow from Operating Activity 

Rs. 

893000 

703000 

190000 

20000 

170000 

Nil 

170000 

Working Note: 

1. Cash Received from Customers:      Rs. 
     Sales          900000 

Add : Opening Debtors        20000 

          920000 

Less : Closing Debtors       27000 

          893000 

2. Cash Paid to Suppliers and Employees :  

Cost of Goods Sold        620000 

Add : Stock of the end         20000 

          640000 

Less : Stock of the beginning          25000 

   Total Purchases     615000 

Add : Opening Crerditors         60000 

          675000 

Less : Closing Creditors         45000 

                                 Cash paid for Purchases     630000 

Opening Expenses      Rs. 

Add : Office and Admn. Expenses    30000 

 Selling Expenses     30000  60000 

          690000 

Add : Outstanding Exp. at the beginning    25000 

 Prepaid Expenses at the end    40000  65000 

          755000 

Less : Out Expenses of the end     22000 

 Prepaid Expenses at the beginning    30000  52000 

          703000 
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Illustraton : 2 : The Profit of R.Ltd. for the year ended 31st March, 2010 was Rs.2000000 after 

taking into account the following items.  

 fuEufyf[kr enksa dks /;ku esa j[kus esa i'pkr~ vkj-fyfeVsM ds 31 ekpZ] 2010 dks lekIr gq, o"kZ ds 
ykHk 2000000 :i;s  FksA  
        Rs. 

(i) Development Expenses Written off   30000 

(ii) Loss on Sale of Furniture     2500 

(iii) Amount transferred to Provision for :  

 (a) Doubtful Debts     5500 

 (b) Taxation      300000 

(iv) Depreciation on Fixed Assets    35000 

(v) Profit on Sale of Machinery    15000 

(vi) Transfer to Dividend Equalisation Reserve   35000 

From the following additional information ascertain the amount of cash flow from operations- 

fuEufyf[kr vfrfjDr lwpuk ls ifjpkyu fØ;kvksa ls jksdM+ dh jkf'k Kkr dhft,& 
                   March 31 

       2009  2010 

       Rs.  Rs. 

Debtors       60000  75000 

Bills Receivable     50000  42500 

Prepaid Expenses     1000  1500 

Creditors      50000  75000 

Bills Payable      40000  30000 

Outstanding Expenses     25000  20000 

Solution: 

Cash Flow From Operating Activities 
for the year ended 31st March, 2010 

(Indirect Method) 

    
Net profit before tax and extraordinary items (2000000+300000) 

Adjustment for : 

Development of Expenses 

Loss on Sale of Furniture 

Provision for Doubtful Debts 

Depreciation on Fixed Assets 

Dividend Equilisation Reserve 

Profit on Sales of Machinery 

Rs. 

2300000 

 

30000 

2500 

5500 

35000 

35000 

15000 Ja
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Operating profit before working capital change 

Adjustment for: 

Increase in Debtors 

Decrease in B/R 

Increase in prepaid expenses 

Increase in Creditors 

Decrease in B/P 

Decrease in Outstanding Expenses 

                  Cash Generated from Operation 

Income Tax Paid  

Cash Flow before extraordinary items 

Extraordinary items 

            Net Cash from Operating Activity 

2393000 

 

15000 

7500 

500 

25000 

10000 

5000 

2395000 

300000 

2095000 

     NIL 

2095000 

 
Illustraton : 3 : The following are the summarised balance sheets of Mother India Limited as on 

March 31, 2009 and 2010 

 ¼enj bafM;k fy- ds 31 ekpZ 2009 o 2010 ds laf{kIr fpV~Bs fuEu gS½ 

Balance Sheet 

Liabilities 2009 
(Rs.) 

2010 
(Rs.) 

Assets 2009 
(Rs.) 

2010 
(Rs.) 

Share Capital 

General Reserve 

P & L a/c 

Creditors 

Provision for Taxation 

Mortgage Loan   

450000 

300000 

56000 

168000 

75000 

---- 

450000 

310000 

68000 

134000 

10000 

270000 

Plant & Machinery 

Investment  

Inventory 

Debtors 

Cash and Bank 

 

400000 

50000 

240000 

210000 

149000 

 

320000 

60000 

210000 

455000 

197000 

 

 1049000 1249000  1049000 1242000 

Additional Informations: 

(i) Investment costing rs. 8000 were sold during the year for Rs. 8500.  

(ii) Provison for tax made during the year was Rs. 9000. 

(iii) During the year part of the Plant & Machinery costing Rs. 10000 were sold for Rs. 12000 the 

profit was included in Profit and Loss Account.  

(iv) Dividend paid during the year amountd to Rs. 44080. 
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 You are required to prepare Cash Flow Statement in new format as per Acounting Standard 3 

(Revised) by Indirect Method.  

Solution :             Cash Flow Statement (Ne Format) (Indirect Method) 
(As per Accounting Standard-3) 

(A) Cash Flow from Operating Activities 
Net Profit (Rs. 68000-Rs.56000+9000) 

Adjustment for : 

Depreciation 

Transfer to General Reserve 

Dividend Paid 

Profit on Sale of Plant & Machinery  

Profit on Sale on Investment  

Operating Profit before working capital changes 

Adjustment for : 

Inventory  

Debtors 

Creditors 

Cash generated from Operations  

Tax Paid  

Net Cash Flow from Operating Activities 

(B) Cash Flow from Investment Activities 
Sale of Plant & Machinery  

Sale fo Investment  

Purchase of Investment   

 

(C) Cash Flow from Financing Activities 
 Issue of Shares 

Mortagage Loan 

Payment of Dividend 

Net Cash used in Financing Activities 

Net Increase in Cash and Bank 

Cash and Bank as on 1.4.2009 

Cash and Bank as on 31.3.2010 

Rs. 

 

 

70000 

10000 

44080 

2000 

500 

 

 

30000 

245000 

34000 

 

 

 

 

12000 

8500 

18000 

 

 

Nil 

270000 

44080 

 

Rs. 

21000 

 

 

 

 

 

121580 

142580 

 

 

 

249000 

106420 

74000 

180420 

 

 

 

2500 

177920 

 

 

 

 

225920 

48000 

149000 

197000 

Working Note:  
(1) Plant & Machinery Account 

Particulars Rs.  Particulars Rs. 

To Balance b/d 400000 By Depreciation (Bal. Fig.) 70000 Ja
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To P & L a/c (Profit on Sale) 2000 By Cash a/c (Sale) 

By Balance C/d 

12000 

320000 

 402000  402000 

 
(2) Investment Account  

 

Particulars Rs.  Particulars Rs. 
To Balance c/d  

To P & L a/c (Profit on Sale) 

To Cash a/c (Bal. Fig. being 

Purchases) 

50000 

500 

 

18000 

By Cash A/c (Sale) 

By Balance c/d 

8500 

60000 

 

 68500  68500 

 

(3) Provision for Taxation Account 

Particulars Rs.  Particulars Rs. 

To Cash A/c (Balancing Figure 

being tax paid) 

To Balance c/d 

74000 

 

10000 

By Balance b/d 

By P & L A/c (Provision 

made) 

75000 

9000 

 84000  84000 
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[k.M&l 
(Section-C) 

 
lhekUr ,oa foHksnd ykxr fof/k rFkk fu.kZ;u 

(Marginal and Differential Costing and Decision-making) 
 
 fdlh oLrq ds mRiknu esa nks izdkj ds O;; fd;s tkrs gSaA izFke] fLFkj O;; tks mRiknu dh ek=k esa 

ifjorZu ds lkFk vifjofrZr jgrs gSaA f}rh;] ifjorZu”khy O;; tks mRiknu dh ek=k esa of̀r) vFkok deh 
ds lkFk&lkFk ifjorZr gksrs jgrs gSaA iw.kZ ykxr ys[kakdu (Full Costing ) vFkok vo'kks"k.k ykxr ys[kkadu 

(Absorption Costing) fof/k esa oLrq dh ykxr esa bu nksuksa izdkj ds O;;ksa dks lfEefyr fd;k tkrk gSA  
(Full Costing ) 

lhekUr ykxr dk vFkZ 
(Meaning of Marginal Cost) 

 

oLrq dh ,d vfrfjDr bdkbZ fufeZr djus dh ykxr lhekUr ykxr gSA  

lhekUr ykxr ls vk'k; ifjorZu'khy ykxrksa vFkkZr~] ewy ykxr rFkk ifjorZu'khy mifjO;;ksa ds 

;ksx ls gSA izfr bdkbZ lhekUr ykxr mRiknu ds fdlh Hkh Lrj ij jkf'k esa gq, ifjorZu ls gS ftlls dqy 
ykxr esa ifjorZu gksrk gS] ;fn mRiknu ek=k ,d bdkbZ ls c<+k;h ;k ?kVkbZ tkrh gSA  

lhekUr ykxr fof/k dk vFkZ 
(Meaning of Marginal Cost) 

 
bULVhV~;wV vkWQ dkLV ,.M eSustesaV ,dkmUVsUV~l] baXyS.M ds vuqlkj ßlhekUr ykxr fof/k dk 

vk'k; LFkk;h ykxr ,oa ifjorZ'khy ykxr esa vUrj djds lhekUr ykxr dk fu/kkZj.k djuk rFkk mRiknu 
dh ek=k vFkok fdLe esa ifjorZu dk ykHk ij izHkko Kkr djus ls gSAÞ 

lhekUr ykxr fof/k ds vUrxZr ykHk dh x.kuk 
(Ascertainment of Profit under Marginal Costing) 

 
lhekUr ykxr fof/k ds vUrxZr ykHk Kkr djus ds fy, dqy ykxr dks fLFkj ykxr o ifjorZu'khy 

ykxr esa foHkkftr dj fy;k tkrk gSA rRi'pkr~ lhekUr ykxr dks foØ; ewY; esa ls ?kVk fn;k tkrk gSA 
'ks"k jkf'k va'knku (Contribution) dgykrh gSA bl va'knku esa fLFkj ykxrksa dks ?kVkdj ykHk Kkr dj 

fy;k tkrk gSA fufeZr eky o pkyw dk;Z ds LdU/k dk ewY;kadu lhekUr ykxr ij gh fd;k tkrk gS ftlesa Ja
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fdlh Hkh izdkj ds fLFkj O;; lfEefyr ugha gksrs gSaA uhps fn;s x;s mnkgj.k }kjk lhekar ykxr fof/k rFkk 
iw.kZ ykxr ;k vo'kks"k.k ykxr fof/k esa ykHk Kkr djus dh fof/k le>kbZ x;h gS&  

mnkgj.k (Ilustration)1 ¼LdU/k jfgr½ % vkidks fuEufyf[kr lwpuk ls ¼v½ vo'kks"k.k ykxr fof/k rFkk 

¼c½ lhekar ykxr fof/k ds varxZr ykHk dh x.kuk dhft,& 

From the following information find out profit by (i) Absorption Costing Method, and (ii) Marginal 

Costing Method. 

          Rs. 

Direct Material         20000 

Wages          12000 

Variable Factory Expenses       4000 

Fixed Factory Expenses       8000 

Administrative Expenses of  which 20% Variable     6000 

Selling Expenses of which 60% Variable      10000 

Sales          90000 

 

Income Statement 
(Under Absorption Costing Method) 

 

 Rs. Rs. 

Direct Material  

Direct Wages 

Prime Cost 

Factory Expenses : Fixed  

                               Variables 

                          Works Cost 

Administrative Expenses : Fixed  

                               Variables  

                         Cost of Production 

Selling Expenses : Fixed  

                          Variables  

                         Cost of Sales  

Profit 

                        Sales  

 

 

 

8000 

4000 

 

4800 

1200 

 

4000 

6000 

 

20000 

12000 

32000 

 

12000 

44000 

 

6000 

500000 

 

10000 

60000 

30000 

90000 
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Income Statement 
(Under Marginal Costing Method) 

 

 Rs.  Rs. Rs. 

Sales 

Less : Marginal Cost  

           Direct Material 

           Direct Wages  

           Variable Expenses : Factory  

                                            Administrative 

                                            Selling  

Contribution 

Less : Fixed Expenses: Factory 

                                     Administrative  

                                     Selling  

Net Profit                                  

 

 

 

 

4000 

1200 

6000 

 

 

20000 

12000 

 

 

11200 

 

8000 

4800 

4000 

 

90000 

 

 

 

 

 

43200 

46800 

 

 

16800 

30000 

 

fVIi.kh % nksuksa fof/k;ksa es aykHk dh ek=k leku gS D;ksafd dksbZ Hkh izkjfEHkd ;k vfUre LdU/k ugha gS vFkkZr~ 

mRiknu ,oa fcØh dh ek=k cjkcj gSA  

mnkgj.k (Ilustration) 2 ¼vfUre LdU/k lfgr½ % bf.M;k baVhxzs'ku fy- ls lEcfU/kr uhps nh xbZ 

lwpukvksa ls vkidks 31 ekpZ] 2005 dks lekIr gksus okys o"kZ ds fy, (i) lhekUr ykxr fof/k ,oa (ii) 

vo'kks"k.k ykxr fof/k ij vk/kkfjr ykHk fooj.k rS;kj djuk gSA  

mijksä (i) ,oa (ii) esa izfrosfnr ykHk vUrjksa dh O;k[;k dhft,A 

bf.M;k baVhxzs'ku fy- ,dy mRikn dk fuekZ.k djrh gS ftls cksryksa esa cUn djds dslst esa cspk tkrk gSA 

ifjpkyu dk okLrfod lkekU; Lrj ftl ij mRiknu fLFkj mifjO;;ksa dk vo'kks"k.k vk/kkfjr gS 36000 
dslst gSaA foÙkh; o"kZ ds fy, lead bl izdkj gS& 

From the following information given below relating to the India Integration Ltd. You are required 

to prepare profit statements for the year ending March, 2005 based on : (i) Marginal Costing; (ii) 

Absorption Costing ending , 2005 based on : (i) Marginal Costing; (ii) Absorption Costing.   

Comment on the difference in the profit figures you report for (i) and (ii) above.  

India Integration Ltd. Produces a single product which is bottled and sold in cases. The normal 

annual level of operations, on which the production fixed overherad absorption is based, is 36000 

cases. Data for the last financial year were as follows:  
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Production         40000 Cases 

Sales        per case 32000 cases 

Selling Price       Rs. 60 

Costs : Production 

Direct Labour       12 

Direct Material      14 

Variable Overhead     8 

Fixed Overhead (budgeted and incurred)    Rs. 216000 

Selling and Administrative Costs : Fixed     Rs. 50000 

Variable 15% of  sales revenue  

  ii) vo'kks fufeZr eky ,oa v)Z &fufeZr eky dk dksbZ izkjfEHkd LdU/k ugha gSA  

There was no opening stock of finished goods and the work-in-progress. 

gy (Solution)  

(i) Profit Statement based on Marginal Cositing 

 Rs. Rs. 

(A) Sales (32000 @ Rs. 60 each)   

Marginal Cost 

Direct Material  

Direct Labour 

Variable Overheads  

 

Less : Cost of Stock (closing 8000 cases) @ Rs. 34 

 

Variable Selling and Administration Costs 

(15% of Sales)  

(B) Variable Cost fo Goods Sold   

Contribution (A) –(B)  

Less : Fixed Cost 

                    Production Overheads 

                    Fixed Selling and Admn. Costs 

Net Profit                                

 

 

560000 

480000 

320000 

1360000 

272000 

1088000 

 

288000 

 

 

 

216000 

50000 

 

1920000 

 

 

 

 

 

 

 

 

 

1376000 

544000 

 

 

266000 

278000 
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(ii) Profit Statement based on Absorption Cositing 

 Rs. Rs. 

(A) Sales  

Less : Cost of Production 

Direct Material  

Direct Labour 

Variable Overheads  

Fixed Overheads 

 

Less : Cost of Stock (1576000 x 8000/40000) 

(B) Cost of Goods Sold  

Gross Profit (A-B)  

 

Less : Selling and Admn. Costs 

           Fixed  

           Variable  

 

Net Profit  

 

 

560000 

480000 

320000 

216000 

1576000 

315200 

 

 

 

 

50000 

288000 

 

 

1920000 

 

 

 

 

 

 

 

1260000 

659200 

 

 

 

338000 

 

321200 

 

lhekUr ykxr fof/k ,oa vo'kks"k.k ykxr fof/k eas vUrj 
(Difference between Marginal Costing and Absorption Costing) 

 
ykxrksa ds fu:i.k ds lEcU/k esa nksuksa fof/k;ksa esa fHkUurk ds ctk; lekurk,a vf/kd gSaA nksuksa gh 

fof/k;ksa esa ifjorZu'khy mRiknu ykxrksa dks mRikn ykxrsa ekuk tkrk gS rFkk foØ; ykxrsa ¼fLFkj ,oa 

ifjorZu'khy½ vof/k ykxsa ekuh tkrh gSaA nksuksa fof/k;ksa esa vo/kkj.kkRed vUrj fLFkj dkj[kkuk o iz'kklu 
ykxrksa ds fu:i.k esa gSaA la{ksi esa nksuksa fof/k;ksa esa vUrj fuEu izdkj gS& 

1- ykxr dk vk/kkj (Basis of Cost) : lhekUr ykxr fof/k esa dsoy ifjorZu'khy ykxrksa ¼ewy ykxr 
$ ifjorZu'khy mifjO;;½ dks gh oLrq dh mRiknu ykxr esa lfEefyr fd;ktkrk gS] fLFkj ykxrsa 

vof/k ykxrsa ekudj ykHk&gkfu ls pktZ dh tkrh gSaA vo'kks"k.k ykxr fof/k esa fLFkj ,oa 
ifjorZu'khy nksuksa ykxrksa dks gh oLrq dh dqy mRiknu ykxr esa lfEefyr fd;k tkrk gSA  

2- mifjO;;ksa dk vo'kks"k.k (Absorption of Overheads) : lhekUr ykxr fof/k esa mifjO;;ksa ds 
vo'kks"k.k dh vko';drk ugha iM+rh D;ksafd LFkk;h ykxrksa dks oLrq dh ykxr esa lfEefyr ugha 

fd;k tkrk] fdUrq vo'kks"k.k yxkr fof/k esa mifjO;;ksa dk fofHkUu foHkkxksa ,oa ykxr dsUnzksa esa 
vuqHkktu ,oa vo'kks"k.k vko';d gksrk gS tks dHkh Hkh lgh ugha gksrkA 
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3- LdU/k dk ewY;kadu (Valuation of Inventory) : tSlk fd iwoZ mnkgj.kksa ls Li"V fd;k x;k gS] 

lhekUr ykxr fof/k esa fufeZr eky ,oa pkyw dk;Z ds LdU/k dk ewY;kadu ifjorZu'khy ykxr ij 
fd;k tkrk gSA vr% ;g ges'kk de gksrk gSA nwljh vksj] vo'kks"k.k ykxr fof/k esa fufeZr o pkyw 

dk;Z ds LdU/k dk ewY;kadu dqy ykxr ¼fLFkj $ ifjorZu'khy½ ij fd;k tkrk gSA vr% ;g ewY;  
ges'kk vf/kd gksrk gSA  

4- ykHk dh ek=k (Quantity of Profits) : mnkgj.k 1 ls 2 esa nksuksa fof/k;ksa ds vUrxZr vk; ds 
rqyukRed fooj.k cuk;s x;s gSaA nksuksa vk; fooj.kksa dh rqyuk esa ykHk ij izHkkoksa dk foospu fuEu 

'kh"kZdksa esa fd;k tk ldrk gS&  

¼v½ mRiknu dh fcØh ek=k leku (Production and Sales Equal) : tc mRiknu ,oa fcØh ek=k 

leku gksrh gS rc nksuksa vo/kkj.kkvksa esa ykHk leku gksrk gS D;kasfd vof/k dh LFkk;h ykxrksa dks 
ml vof/k dh fcØh ls pktZ fd;k tkrk gS tSlk fd mnkgj.k 1 ds ifj.kkeksa ls Li"V gSA  

¼c½  mRiknu dk fcØh ls vkf/kD; (Production Exceeding Sales) : tc mRiknu fcØh ls vf/kd 
gksrk gS vFkkZr~ LdU/k dh ek=k c<+rh gS rc vo'kks"k.k ykxr fof/k esa lhekUr ykxr fof/k ls 

vf/kd ykHk gksrk gSA D;ksafd vo'kks"k.k ykxr fof/k ds vUrxZr LFkk;h ykxrksa dk ,d Hkkx LdU/k 
esa lfEefyr gks tkus ds dkj.k vafre LdU/k ds lkFk vxyh vof/k ds fy, LFkfxr dj fn;k tkrk 

gSA blfy, fcØh ls pktZ gksus okyh LFkk;h ykxrsa ml vof/k esa gqbZ dqy ykxrksa ls de jgrh gSaA 
tcfd lhekUr ykxr fof/k esa laiw.kZ ykxrsa ykHk&gkfu ls pktZ ls gks tkrh gSaA ;g mnkgj.k 2 ds 

ifj.kkeksa ls Li"V gSA  

¼l½  fcØh dk mRiknu ij vkf/kD; (Sales Exceeding Produciton) : tc fcØh mRiknu ls 

vf/kd gksrh gS vFkkZr~ LdU/k esa deh gksrh gS rc vo'kks"k.k ykxr fof/k ds vUrxZr lhekUr ykxr 
fof/k dh rqyuk esa de ykHk gksrk gSA D;ksafd ,slh fLFkfr esa izkjfEHkd LdU/k esa xr o"kZ ls yk;s 

x;s LFkk;h O;;ksa dks fcØhr eky dh ykxr ds :i esa ykHk&gkfu ls pktZ fd;k tkrk gSA lhekUr 
ykxr fof/k esa ,slh LFkk;h ykxrs xr o"kZ esa gh vof/k ykxrksa ds :I esa vo'kksf"kr gks tkrh gSaA  

¼n½  fLFkj fcØh o vfLFkj mRiknu (Sales Constant and Production Fluctuating) : tc fcØ; 
ek=k fLFkj jgrh gS fdUrq mRiknu ek=k esa mrkj&p<+ko gksrk gS rc lhekUr ykxr fof/k esa fLFkj 
ykHk izkIr izkIr gksrk gS D;ksafd LdU/k ek=k esa ifjorZu dk ykHk ij izHkko ugha iM+rk gS fdUrq 
,slh n'kk esas vo'kks"k.k ykxr fof/k esa ykHkksa esa mPpkopu gksrs gSa tks fd LdU/k dh ek=k rFkk 

fn'kk ds ifjorZu ds vuqlkj izHkkfor gksrs gSaA  

¼;½  fLFkj mRiknu ek=k (Production Volume Constant) : tc mRiknu ek=k fLFkj gksrh gS rc 

nksuksa gh fof/k;ksa esa ykHk fcØh ds vuqlkj cnyrk gSA ykHk dh jkf'k ,d gh fn'kk esa cnyrh gS 
fdUrq leku ek=k esa ugha] D;ksafd ,d vof/k ls nwljh vof/k esa LdU/k dh ykxrsa vo'kks"k.k ykxr 

fof/k esa vf/kd gksrh gSA 
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¼j½  nh?kZdky esa fcØh ,oa mRiknu lekurk (Equality of Sales and Production in Long-

term) : nksuksa fof/k;ksas ds vUrxZr vYidky dh rqyuk esa nh?kZdky esa ykHkksa esa vUrj lkFkZd ugha 
gksrkA D;ksafd nh?kZdky esa mRiknu o fcØh esa lekurk ds fudV vkus dh izo`fÙk ikbZ tkrh gSA  

5- fu.kZ;u (Decision-making) : lhekUr ykxr fof/k izcU/k dks vusd egRoiw.kZ fu.kZ;ksa tSls ykHkksa dks 
vf/kdre djuk] ewY; fu/kkZj.k] mRikn ;k izfØ;k dh ykHkktZu {kerk Kkr djuk vkfn esa lgk;d gksrh 

gS] fdUrq vo'kks"k.k ykxr fof/k ds varxZr LFkk;h O;;ksa dks ykxr esa lfEefyr djus ls izcU/kdh; 
fu.kZ;ksa esa blls dksbZ lgk;rk ugha feysxhA  

lhekUr ykxr fof/k ds ykHk  
(Advantages of Marginal Costing) 

lhekUr ykxr fu/kkZj.k fof/k O;kolkf;d izcU/k ds {ks= esa ,d egRoiw.kZ ,oa mi;ksxh rduhd gSA 
blds izeq[k ykHk] la{ksi esa fuEukuqlkj gSa& 

1- le>us esa ljy (Easy to Understand) : lhekUr ykxr fof/k le>us esa ljy gSA bldh izfØ;k 
vklku gS D;ksafd blesa LFkk;h ykxrksa dks lfEefyr ugha fd;k tkrk gS] ftlls muds vuqHkktu ,oa 

vo'kks"k.k dh leL;k mRiUu ugha gksrhA bls izek.k ykxr ds lkFk tksM+k tk ldrk gSA  

2- ykxr rqyuk (Comparision of Cost) : bl fof/k esa LdU/k dk ewY;kadu lhekUr ykxr ij fd;k 

tkrk gSA ftlls LFkk;h ykxrksa dk ,d fgLlk LdU/k ds :I esa vxyh vof/k eas ugha ys tk;k tkrkA 
blfy, ykxr ,oa ykHk fu"izHkko ugha gksrs rFkk ykxrksa esa rqyuk lkFkZd gks thrh gSA  

3- ifjorZuksa dk ykxr ij iM+us okys izHkkoksa dk v/;;u (Effect of Change on Cost) : 

mRiknu vFkok foØ; ek=k ;k foØ; feJ.k rFkk mRiknu ;k foØ; i)fr esa fd;s tkus okys 
ifjorZuksa dk ykxrksa ,oa ykHkksa ij D;k izHkko iM+sxk] bl fof/k }kjk v/;;u fd;k tk ldrk gSA 

blls izcU/k dks uhfr&fu/kkZj.k rFkk fu.kZ; ysus esa lgk;rk feyrh gSA  

4- ykHk fu;kstu (Profit Planning) : bl fof/k }kjk ykHk rFkk bldks izHkkfor djus okys ?kVdksa ds 

e/; vkilh lEcU/k dk v/;;u le&foPNsn fcUnq] ykHk ek=k vuqikr vkfn rduhdksa }kjk 
Hkyh&Hkkafr le>k tk ldrk gSa blls izcU/kdksa dks ctfVax rFkk ykHk fu;kstu esa ljyrk jgrh gSA 

izcU/k bl fof/k ds dkj.k Hkkoh ykHk&;kstuk,a cuk ldrs gSa rFkk mudk ewY;kadu fd;k tk ldrk 
gSA  

5- ykHk fu;a=.k  (Profit Control) : vf/kdre ykHk vftZr djus ds fy, ykxrksa ij fu;a=.k fd;k 
tkuk vko';d gSA lhekUr ykxr fof/k esa ykxrksa dks fLFkj ,oa ifjorZu'khy esa oxhZdr̀ djds muds 

LoHkko dk lw{e fo'ys"k.k fd;k tkrk gSA ykxrksa ds bl izdkj foHkktu ls ykxr fu;a=.k ds fy, 
mÙkjnkf;Ro fuf'pr fd;k tk ldrk gSA fofHkUu izcU/kdksa dks dsoy mUgha ykxrksa dh lwpuk nh 

tkrh gS ftuds fy, os mÙkjnk;h gksrs gSA lkekU;r% ifjorZu'khy ykxrksa ds fu;a=.k dk nkf;Ro 
izcU/k ds fuEu Lrj (Lower Level of Management ) dk gksrk gSA tcfd fLFkj ykxrksa esa fu;a=.k 
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dk nkf;Ro mPp izcU/k dk gksrk gSA bl rjg ;g fof/k mRiknu ,oa fcØh dh ifjofrZr ifjfLFkfr;ksa 
esa ykxr O;ogkj dk v/;;u djds muds fu;a=.k esa lg;ksx nsrh gSA 

6- izcU/kdh; fu.kZ;ksa esa mi;ksxh (Useful in Management Decisions) : vk/kqfud izcU/kd dks 

foØ; ,oa mRiknu ls lEcfU/kr egRoiw.kZ vusd fu.kZ; ysus gksrs gSaA bu fu.kZ;ksa dk eq[; vk/kkj 
U;wure iz;klksa ls vf/kdre ykHk izkIr djuk gSA lhekUr ykxr fof/k izcU/kdksa dks bl dk;Z 

¼fu.kZ;u½ esa egRoiw.kZ lgk;rk iznku djrh gSA bldh lgk;rk ls fuEufyf[kr leL;kvksa ds lEcU/k 
esa lgh  ,oa mfpr fu.kZ; fy;s tk ldrs gSa& 

¼1½ mRikn ewY; fu/kkZj.k  

¼2½ fofHkUu foHkkxksa ;k mRiknksa dh ykHkiznrk dk ewY;kadu 

¼3½ fØ;k'khyrk ds Lrj dk fu;kstu 

¼4½ mi;qDr mRikn feJ.k rFkk foØ; feJ.k dk pquko  

¼5½ u;s mRikn dk fuekZ.k 

¼6½ vfrfjDr {kerk dk mi;ksx 

¼7½ fØ;kvksa dks can djuk vFkok LFkfxr djuk 

¼8½ lokZf/kd ykHkizn forj.k i)fr dk pquko  

¼9½ la;a= izfrLFkkiu 

¼10½ cukvks ;k [kjhnks iês ij ;k [kjhnks 

¼11½ izeq[k dkjd dh leL;k rFkk  

¼12½ foØ;  vFkok vkxs izfØ;k  

 

HksnkRed vFkok lao)kZRed ykxr 
(Differential or Incremental Cost) 

fØ;k'khyrk ds ,d Lrj ls nwljs Lrj esa ifjorZu ds dkj.k ykxr esa ifjorZu foHksnd ;k 

lao)kZRed ykxr dgykrh gSA  

mRiknu ds nks fofHkUu Lrjksa vFkok dk;Z fodYiksa d chp dqy ykxr esa tks of̀) ;k deh gksrh gS] 

og foHksnd ykxr dgykrh gS rFkk ykHkksa esa tks o`f) ;k deh gksrh gS] og foHksnd ykHk dgykrk gSA  

  laof̀)  = ykxr esa dqy of̀) 

       mRiknu ykxr esa of̀) 
   Incremental Cost = Total Increase in Cost 

             Total Increase in output Ja
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;fn mRiknu ek=k dks c<+kus ij fLFkj ykxrsa iwoZor~ jgrh gSa vFkkZr~ buesa dksbZ o`f) ugha gksrh gS 

rc foHksnd ykxr ifjorZu'kyh ykxrksa vFkok lhekUr ykxr ds leku ugha gksrhA fdUrq mRiknu ek=k esa 
of̀) ds dkj.k fLFkj ykxrksa esa Hkh o`f) gks tkrh gS tSls] ,d u;h e'khu ij O;; djuk vFkok vfrfjDr 

LFkku ds fdjk;s dh jkf'k dk pqdkuk rc ;s foHksnd ykxrs gh dgykrh gSA bl izdkj foHksnd ykxr 
lhekUr ykxr ls vf/kd O;kid gSa vkSj fof'k"V fLFkfr esa gh lhekUr ykxr ds leku gks ldrh gSA  

 

mnkgj.k % 2000 rFkk 3000 bdkbZ;ksa ds mRiknu Lrj ij (i) foHksnd ykxr] (ii) lao`f) ykxr rFkk (iii) 
lhekUr ykxr  bl izdkj gksxh tcfd izfr bdkbZ lkexzh Jhe o ifjorZu'khy mifjO;; Øe'k% 2:- 1-25 
:-] o 1 :- rFkk LFkk;h mifjO;; 3000 :- gksa& 

Calculation of Differential Cost 
 

Particular Production Diffirential 

Cost 

 2000 Units 3000 units  

 

Direct Material  

Direct Wages 

Rs. 

4000 

2500 

Rs. 

6000 

3750 

Rs. 

2000 

1250 

Prime Cost  

Overhead : Fixed  

Variable 

6500 

3000 

2000 

9750 

3000 

3000 

3250 

--- 

1000 

               Total Cost of Production 11500 15750 4250 

 

Differential Cost = Rs.15750-Rs.11500 = Rs.4250 

Incremental cost = Total Increase in Cost 

     Total Increase in Units 

                                        Or 

Differential Cost p.u. = Rs. 15750 – Rs. 11500 

            3000 – 2000 

   = 4250 = Rs. 4.25 

      10000 
 

Calculation of Differential Cost 
 

Particulars Production Per unit 

Cost Ja
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 2000 Units 3000 units  

 

Direct Material  

Direct Wages 

Variable Cost 

Rs. 

4000 

2500 

2000 

Rs. 

6000 

3750 

3000 

Rs. 

2.00 

1.25 

1.00 

               Marginal Cost 8500 12750 4.25 

 

Increase in Marginal Cost = Rs. 12750 – 8500 = Rs. 4250 

 

izcU/kdh; fu.kZ;u 
(Managerial Decision - making) 

 

fdlh dk;Z dks djus ds fofHkUu oSdfYid rjhdksa esa loksZÙke rjhds ;k rjhdksa dk p;u gh ^fu.kZ;u* 
dgykrk gSA  

fu.kZ;u dh voLFkk,a fØ;k'khyrk (Phases of Decision-making) 

fu.kZ;u fdlh dk;Z dks djus ds loksZÙke fodYi dk pquko djuk gSA vr% lgh fu.kZ; ysus ds fy, 

,d fuf'pr izfØ;k dk vuqxeu fd;k tkuk vko';d gSA fofHkUu fo}kuksa us fu.kZ;u izfØ;k dk  fofHkUu 
voLFkkvksa esa ckaVk A buesa izeq[k voLFkkvksa ;k pj.kksa dks uhps le>k;k x;k gS&  

1- leL;k fo'ks"k dh tkudkjh (Identifying the Problem) 

lgh leL;k dh tkudkjh izkIr djuk fu.kZ;u izfØ;k dk izFke pj.k gSA fdlh leL;k ds Lo:i] vk'k; 

rFkk mldh xaHkhjrk dks le>s fcuk mldk dksbZ gy ugha fudkyk tk ldrk] tSls MkWDVj }kjk fcuk funku 
ds nok nsus  ek= ls jksxh Bhd ugha gks ldrkA blfy, lgh leL;k Dk gS] bls igys ekywe fd;k tkuk 

pkfg,A mnkgj.k ds fy, ;fn fdlh daiuh ds ykHk fxjrs tk jgs gksa rks] leL;k ;g tkuus dh gS fd ykHk 
D;ksa fxj jgs gSa\ D;k de foØ; ds dkj.k vFkok vf/kd ykxr ds dkj.k ;k uohu ljdkjh izfrcU/kksa ds 

dkj.k ,slk gks jgk gSA leL;k dh okLrfod tkudkjh leadksa ds lewg vFkok vlacaf/kr rF;ksadh Jà[kyk 
lsdh tk ldrh gSA  

2- leL;k fo'yks"k.k djuk (Analysing the Problem) 

leL;k dks ifjHkkf"kr djus vFkok mldh tkudkjh izkIr djus ds I'pkr~ vxyk dne leL;k ds 
fofHkUu igyqvksa dk fo'ys"k.k djuk gSA fo'ys"k.k ds  fy, leL;k dks fofHkUu vaxksa esa foHkkftr djuk 
t:jh gksrk gSA blds mijkar leL;k ls lEcfU/kr miyC/k rF;ksa rFkk dkSu&lh vfrfjDr lwpuka, vkSj 

ekywe djuh gS] ds ckjs esa fu/kkZj.k djuk pkfg,A miyC/k rF;ksa dk ,d=hdj.k djds mudh O;k[;k dh Ja
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tkuh pkfg,A leL;k dks fofHkUu igyqvksa ls foU;klu djds izkFkfedrk ds vuqlkj izR;sd igyw ij fopkj 
djuk pkfg,A var esa leL;k ls lEcfU/kr fu;a=.kh; njksa dks ekywe djuk pkfg,A  

3- laHkkfor fodYiksa dk fodkl djuk (Developing Possible Alternatives) 

leL;k ds fu/kkZj.k o fo'ys"k.k ds mijkar fu.kZ;u izfØ;k dh rhljh voLFkk esa laHkkfor fodYika dk 

fu/kkZj.k ,oa fodkl fd;k tkrk gSA oSdfYid lek/kuksa dk fu/kkZj.k ,oa fodkl i;kZIr lksp&fopkj ds 
i'pkr~ loksZÙe fu.kZ; ysus ds fy, vko';d gSA mnkgj.k ds fy, ;fn ;g leL;k gS fd foØ; fdl izdkj 
fd;k tk;s rks blds vusd gy gks ldrs gSa] tSls izR;{k foØ; daiuh ds Lo;a ds foØ;drkZvksa }kjk fcØh] 
Fkksd foØsrkvksa }kjk fcØh vFkok izR;{k Mkd }kjk fcØhA oSdfYId lek/kkuksa ds fodkl gsrq izcU/kd dks Vhe 

ds vU; lnL;ksa rFkk fo'ks"kKksa ls Hkh ijke'kZ dju ysuk pkfg, tks fd ekSfyd fopkj ,oa lq>ko ns ldrs gSaA  

4- fodYiksa ds izHkkoksa dk ewY;kadu (Screening the Alternatives) 

lEHkkfor fodYiksa ds fu/kkZj.k ,oa fodkl ds I'pkr~ izR;sd fodYi ls izkIr gksus okys ifj.kkeksa ij 

laLFkk ,o ads vuqlkj&(i) tksf[ke (risk); (ii) U;wure iz;kl (economy of effort); (iii) le; (timing) 

rFkk (iv) la/kkluksa dh lferrk (limitation of resources) vkfn ekin.Mksa ds vk/kkj ij fd;k tkuk 
pkfg,A ,slk djus ls U;wure ykxr ij vf/kdre ykHkksa dh izkfIr lEHko gks ldsxhA  

5- fu.kZ; ysuk (Making a Decision) 

fu.kZ; izfØ;k ds  bl pj.k esa fofHkUu fodYiksa esa ,d loksZÙe fodYi mldh ykHkiznrk rFkk 
okanuh;rk ds vk/kkj ij pquk tkrk gSA bl izdkj ds fodYi dkpu djrs le; izcU/k dks vius vuqHko] 

varKkZu (intution) ijh{k.k o [kkst dk iz;ksx djuk pkfg,A  

6- fu.kZ; dk fØ;kUo;u ,oa vuqxeu (Implementing and Following the 

Decison) 

fu.kZ; dsoy dkxt ij gh u jg tk;s] blfy, fu.kZ; dks fØ;kfUor djuk rFkk mldk vuqxeu 
djuk Hkh fu.kZ;u izfØ;k dk vko';d vax gSA fdlh fu.kZ; dh mikns;rk rFkk O;kogkfjdrk dh tkap 

fØ;kUo;u ,oa vuqxeu ls gh ekywe gks ldrh gSA  

izcU/k ys[kkadu laxBu ds izR;sd {ks= ;Fkk mRiknu] ewY; fu/kkZj.k] foi.ku] mRiknu feJ.k vkfn ds 

fu.kZ; gsrq vko';d lead ,oa lwpuk,a ,df=r djrk gS] mudk fo'ys"k.k djurk gS rFkk fu.kZ;u izfØ;k 
dh ljyrk gsrq mldh O;k[;k djrk gSA uhps dqN egRoiw.kZ izcU/kdh; fu.kZ;ksa dk foospu lmnkgj.k fd;k 

tk jgk gS& 

1- cukvks vFkok [kjhnks (Make or Buy) 

2- mRikn fgeJ.k esa ifjorZu (Change in Product Mix) Ja
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3- ewY; fu/kkZj.k (Pricing) 

4- u, cktkjksa dh [kkst (Exploring New Markets) 

5- O;kolkf;d fØ;kvksa dks cUn djuk (Shut down Decisions) 

cukvks vFkok [kjhnks fu.kZ; (Make or Buy Decisions) 

;fn ml oLrq dh lhekUr ykxr cktk ewY; ls de vkrh gS rks mls Lo;a ds dkj[kkus esa fufeZr 

djus dk fu.kZ; ysuk pkfg,A blds foijhr ;fn cktkj ewY; de gS rks cktkj esa Ø; djuk mi;qDr gksxkA  

¼v½ ykxr rRo (Cost Factors) 

fuekZ.k rFkk Ø; dh lkisf{kr ykxr ftlds fy, oLrq dh lhekUr ykxr ,oa Ø; ewY; dk rqyukRed 
v/;;u fd;k tkrk gSA  

1- cpko ;ksX; LFkk;h ykxrsa os LFkk;h ykxrsa gSa tks ,d fuf'pr ek=k esa mRiknu fd;s tkus ij rks 
ogu djuh iM+rh gS fdUrq cgqrde ek=k esa mRiknu fd;s tkus ij muesa deh vk tkrh gSA  

2- volj ykxrsa tks fd cpkbZ xbZ mRiknu {Kerk dk oSdfYid mi;ksx ;k fdlh vU; laLFkk dh 
fdjk;s ij nsus ls izkIr va'knku gksrh gSA bls iqtksZa dks Ø; djus dh ykxr esa ls ?kVk nsuk pkfg,A  

3- vfrfjDr ykxrsa ftuesa izR;{k lkexzh ,oa Jed s vykok la;a= ,oa vU; lqfo/kkvksa dks Ø; djus] 
u;s deZpkfj;ksa dks fu;qDr djus] I;Zos{kd dk osru] iwath ij C;kt vkfn lfEefyr gSaA bUgsa fdlh 

Hkkx dks cukus dh ykxr esa tksM+ nsuk pkfg,A  

¼c½ vykxr rRo (Non-Cost Factors) 

lkekU;r% fdlh oLrq dks cukus ;k [kjhnus lEcU/kh fu.kZ; dks izHkkfor djus okyk eq[; rRo ykxr 
gh gksrk gSA fdUrq blh vk/kkj ij fu.kZ; xyr gks ldrk gSA D;ksafd ykxr ds vfrfjDr dqN ,sls rRo Hkh 

gSa tks oLrq dh dqy ykxr dks izR;{k :I ls izHkkfor ugh djrs] fdUrq vR;f/kd egRoiw.kZ gksrs gSaA ,sls rRo 
fuEufyf[kr gSa ftu ij /;ku fn;k tkuk pkfg,& 

 fu;fer vkiwfrZ (Regular Supply) 

 fo'oluh; iwfrZdrkZ (Reliable Suppliers) 
 oLrq dh fdLe (Quality of the Product) 

 mRiknu dh ekax esa fLFkjrk (Stability in the Demand of the Product) 

 xksiuh;rk (Secrecy)  

mi;qZDr ifjfLFkfr;ksa dh ftruh vf/kd rhozrk gksxh] ,d fuekZrk mruk gh vf/kd ml oLrq dks Lo;a 
ds dkj[kkus esa cukus dh lkspsxkA ,slh n'kk esa lhekUr ykxr cgqr de vFkok 'kwU; gksus ij Hkh mls cukuk 

ykHkizn gksxkA fdUrq fuEufyf[kr ifjfLFkfr;ksa esa oLrq ds fdlh Hkkx dks cktkj ls Ø; djuk mfpr gksxk& 
fuekZ.k ds fy, visf{kr e'khujh] rduhdh Kku rFkk mRiknu lalk/kuksa] okafNr izcU/kdh; le; 

rFkk izfrHkk dh i;kZIr miyC/krk u gksA  
cukbZ tkus okyh oLrq dh ekax ekSleh] ifjorZu'khy ,oa tksf[keiw.kZ gksaA  

;fn cpkbZ xbZ mRiknu {kerk rFkk vU; lqfo/kkvksa dk mi;ksx vU;= vf/kd ykHkizn gksA 
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;fn cpkbZ xbZ iwath dk mi;ksx vU; fuekZ.k dk;Z ds fy, vf/kd dq'kyrkiwoZd fd;k tk ldrk 
gksA 

oLrq ckgjh lzksrksa ls de ewY; ij fu;fer :i ls izkIr dh tk ldrh gksA  
ljdkjh uhfr;ka fuekZ.k esa ck/kd gksA  

mnkgj.k (Illustration) 
,d jsfM;ks mRiknd dEiuh dks ,d iqtsZ ds cukus dh ykxr 6-25 :- vkrh gS tcfd ;g cktkj esa 

5-75 :- izfr iqtsZ dh nj ij miyC/k gS rFkk fujUrj vkiwfrZ dk vk'oklu gSA ykxr dk foHkktu bl 
izdkj gS& 

A radio manufacturing company finds that while it costs him Rs.6.25 each 

to make a component, the same is available in the market at Rs. 5.25 each with 

an assurance of continued supply. The breakdown of cost is:  

Rs. Per component 

Material         2.75 

Labour        1.75 

Other Variables       0.50  

Depreciation and other Fixed Costs    1.25 

Total          6.25 

¼v½ D;k mls cukuk pkfg, ;k Ø; djuk pkfg,\  
¼c½ mldk fu.kZ; D;k gksxk] ;fn iwfrZdrkZ 4-85 :- izfr iqtsZ dk izLrko djrk gS\ 

(a) Should be make or buy? 

(b) What would be his decision, if the supplier offered the component at Rs. 4.25 

each. 

Solution: 

Statement of Marginal Cost 

 

Material  

Labour 

Other Variable  

Rs. 

2.75 

1.75 

0.50 

 5.00 

Market Price 

Less : Marginal Cost 

5.75 

5.00 

Contribution  0.75 

¼v½ iqtZs dk mRiknu fd;k tkuk pkfg, D;ksafd mRiknu djus dh lhekUr ykxr cktkj ewY; ls 75 iSls 

izfr bdkbZ de gSA  
¼c½ ;fn cktkj ewY; ?kVdj 4-85 :- gks tkrk gS rks cktkj ls [kjhnuk vf/kd ykHkizn gksxk D;ksafd ,slh 

fLFkfr esa 15 iSls ¼5-00&4-85½ izfr iqtkZ cpu gksrh gSA  Ja
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mRiknu feJ.k esa ifjorZu (Change in Product Mix) 

lhekUr ykxr fo'ys"k.k fcUnq mRiknd dks ,slk vuqdwyre foØ; &feJ.k fu/kkZfjr djus ,oa blesa 

gksus okys ifjorZuksa dk ykHk ij D;k izHkko iM+sxk] tkuus esa lgk;d gksrk gSA  
 

mnkgj.k (Illustration) 1 ¼vuqdwyre foØ; feJ.k½ 

t;iqj fyfeVsM nks oLrqvksa A rFkk B ds lEcU/k esa fuEu lwpuk,a izLrqr djrs gSa& 

The Jaipur Ltd. Presents the following information regarding the two 

products A and B :  

     Product A  Product B 

Direct Material     Rs. 200 p.u. Rs.200 p.u.  

Direct Labour (40 paise per hr.) 150 hrs. p.u. 100 hrs. p.u.  

Selling Price    Rs. 400 p.u. Rs. 300 p.u. 

Overheads : Fixed       Rs. 16000 p.a. 

                   Variable     100% of Direct Labour 

vkidks  lykg nsuh gS fd fuEufyf[kr esa ls dkSu lk foØ; feJ.k viukuk pkfg,\ 

You are required to  recommend which of the following sales mix should be 

adopted : 

(i) 100 units of product A and 200 units of Product B. 

(ii) 150 units of product A and 150 units of Product B. 

(iii) 200 units of product A and 100 units of Product B. 

Solution: 

Calculation of Marginal Profit and Marginal Cost per Unit 

 

 

Direct Material  

Direct Labour @ 40 paise per hr. 

Variable Expenses (100% of  Direct Labour) 

Marginal Cost  

Contribution  

Sales  

Product A 

Rs.  

200 

60 

60 

320 

80 

400 

Product B 

Rs. 

180 

40 

40 

260 

40 

400 

Calculation of Contribution and Net Profit for Various Sales Mixtures 

(a) When Sales is 100 units of A and 200 units of B :  

Contribution: 

100 units of A @ Rs.80 p.u. 

200 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Rs.  

 

8000 

8000 

 

Rs. 

 

 

16000 

16000 Ja
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Net Profit 

 

(b) When Sales is 150 units of A and 150 units of B :  

Contribution: 

150 units of A @ Rs.80 p.u. 

150 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Net Profit 

 

(C) When Sales is 100 units of A and 200 units of B :  

Contribution: 

200 units of A @ Rs.80 p.u. 

100 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Net Profit 

 

 

 

 

12000 

6000 

 

 

 

 

 

16000 

4000 

Nil 

 

 

 

 

18000 

16000 

2000 

 

 

 

 

20000 

16000 

4000 

 

fu.kZ; % foØ; feJ.k  (C) vFkkZr~ 200 bdkbZ;ka mRikn A rFkk 100 bdkbZ;ka mRikn B dh pquh tkuh 
pkfg, D;ksafd bl feJ.k ij dEiuh vf/kdre 4000 :- dk ykHk vftZr djrh gSA  

mnkgj.k (Illustration) 2  
,d dEiuh pkj izdkj ds Vk;j A, B, C o D fufeZr ,oa foØ; djrh gSA foØ; ewY; feJ.k 

Øe'k% 33&1@3%; 41&2@3%; 16&2@3%;  rFkk 8&1@3%; gSA ctV esa fu/kkZfjr dqy fcØh 60000 :- 

izfrekg gSa ifjorZu'khy ykxrksa dk foØ; ewY; ls izfr'kr A, B, C o D izdkj ds Vk;jksa ds fy, Øe'k% 

60%; 68%; 80%; rFkk 40%; gSA fLFkj ykxrsa izfrekg 14700 :- gSA  

A company Manufactures and sells four types of tyres under different 

brand, viz. A, B, C, and D. The sales mix in value comprises 33&1@3%; 41&2@3%; 

16&2@3%; and  8&1@3%; respectively. The total budgeted sales are Rs. 60000 per 

month. The percentage of variable cost to selling price for type A, B, C, and D is 

60%; 68%; 80%; and 40%; respectively. Fixed cost is Rs. 14700 per month.  

foØ; feJ.k esa ifjorZu dk izLrko gS tks fuEu izdkj gS 

It has been proposed to change the sales mix as follows: 

Brand A   25%   Brand B  40% 

Brand A   30%   Brand B  5% 

 

ekg dh dqy foØh dks leku ekurs gq, ;g ifjdyu dhft, fd dkSu lk foØ; &feJ.k vf/kd ykHk 
vftZr djsxkA  

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 123

Assuming the total sales for the month remaining the same, calculate which of 

the sales mix gives more profit. 

 

Solution: 

Statement of Comparative Profitability  

Product Present Mix  Proposed Mix 

 Mix Sales Variable 

Cost 
Contribution Mix Sales Variable 

Cost 
Contribution  

 
A 

 

33-1/3% 

Rs. 

20000 

Rs. 

12000 

Rs. 

8000 

 

25% 

Rs. 

15000 

Rs. 

9000 

Rs. 

6000 

B 41-1/3% 25000 17000 8000 40% 24000 16320 7680 

C 16-2/3% 10000 8000 2000 30% 18000 14400 3600 

D 8-1/3% 5000 2000 3000 5% 3000 1200 1800 

Total 

Less : Fixed Exp. 

60000 

---- 

39000 

---- 

21000 

14700 

 60000 

---- 

40920 

---- 

19080 

14700 

Profit   6300    4380 

 
fu.kZ; % mi;ZqDr fooj.k ls Li"V gS fd dEiuh fo|eku foØ; feJ.k ls 6300 :- dk ykHk vftZr dj jgh 

gS tcfd izLrkfor feJ.k ls ;g 4380 :- gh gksrk gS tks fd de gSA blfy, izLrkfor foØ; feJ.k dks 

viukuk ykHkizn ugha gSA pwafd fo|eku feJ.k esa mRiknu D dk ykHk&ek=k vuqikr lokZf/kd gS] vr% 

mRiknksa dk D, A, B rFkk C Øe lokZf/kd ykHk iznku djsxkA  

ewY; fu/kkZj.k lEcU/kh fu.kZ; (Pricing Decision) 

 

fdlh oLrq dk foØ; ewY; cktkj dh ifjfLFkfr;ksa ls izHkkfor gksrk gS] fdUrq fQj Hkh mRikn dk 

foØ; ewY; fu/kkZfjr djuk izcU/k dk eq[; dk;Z gSa lkekU; ifjfLFkfr;ksa esa foØ; ewY; dk fu/kkZj.k dqy 
ykxr ¼LFkk;h rFkk ifjorZu'khy½ esa mfpr ykHk dh jkf'k tksM+dj fd;k tkrk gSA lw= :i esa & 

foØ; ewY; = ifjorZu'khy ;k lhekUr ykxr $ fLFkj ykxr dk va'k $ ykHk  

 

mnkgj.k (Illustration) 1  

,d dEiuh bl le; viuh {kerk ds 90%  ij dk;Z dj jgh gS vkSj izfr o"kZ 13]500 bdkbZ;ksa dk 
mRiknu djrh gSA mlus yksp'khy ctVjh iz.kkyh viuk j[kh gSa ctV ls fuEufyf[kr lead ¼lkexzh ,oa 
Je ykxr dks NksM+dj½ izkIr gq, gSa&  

A Company  is at present operating at 90% of its capacity and producing 

13500 units per annum.It operates at a flexible budgetary control system. The 

following figures (excluding material and labour cost) are obtained from its budget. 

 Ja
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     90%   100% 

     Rs.   Rs. 

Sales       1500000  1600000 

Fixed Expenses    300500  300500  

Semi-fixed expenses   97500.  100500 

Variable Expenses   142000  149500   

    

mRikfnr bdkb;ka 90% {kerk ij 13500 rFkk 100% ij 15000 gSA orZeku n'kkvksa esa lkexzh ,oa 

Je dh iwfrZ dh izfr bdkbZ ykxrsa fLFkj gSa rFkk 90% {kerk ij ykHk mijkar 10%   gSaA  

¼v½ vkidks orZeku {kerk dks 100% rd c<+kdj 1500 bdkb;ksa ds vfrfjDr mRiknu dh HksnkRed ykxr 
Kkr djuk gSA  
¼c½ bl ckr dks /;ku esa j[krs gq, fd fons'kksa esa ewY; ?kjsyw ewY; ls dgha de gS] vki bu 1500 bdkb;ksa 

ds fy, fdrus fu;kZr ewY; ds fy, lq>ko nsaxsA  
Units produced at 90% are 13500 and at 100% 15000. Labour and material 

costs per unit are constant under present conditions. Profit margin is 10% on  

90% capacity.  

(a) You are required to determine the differential cost of producing 1500 

units by increasing the capacity to  100%.  

(b) What wouldyou recommend for an export price for these 1500 units 

taking into account that overseas prices are much lower than indigenous 

prices? 

 

Solution: 

Calculation of Material and Labour Cost 

 

Sales at 90% Capacity  

Less :Profit margin 10%  

Cost of Goods sold 

Less : Fixed Expenses  

Semi-fixed Expenses 

Variable Expenses 

Cost of Material and Labour  

Cost of Materila and Labour at 100% i.e. for  

15000 units = 810000 x 15000/13500=900000  

Rs.  

 

 

Rs. 

300500 

97500 

142000 

 

Rs. 

1500000 

150000 

1350000 

 

 

540000 

810000 
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Diferential Cost Analysis 

  90% Capacity 100% Capacity Differential Cost 

Output in Units 13500 15000 1500 

Material and Labour 810000 900000 90000 

Variable Expenses 142000 149500 7500 

Semi-fixed Expenses 300500 300500 ---- 

Total Cost 1350000 1450500 100500 

 

(a) Differential Cost = Rs. 100500 

(b)    Minimum Prife for Export = Rs. 100500/1500 units = Rs. 67 p.u. 
 
fu.kZ; % ?kjsyw ewY; 111-11 :- ¼1500000 @13500½ izfr bdkbZ gSA ;|fi fu;kZr ewY; ?kjsyw ewY; ls cgqr 

de gSA vr% izfr bdkbZ fu;kZr ewY; fons'kh fofue; vftZr djus gsrq 67 :- ls vf/kd gksus ij Lohdk;Z 
gksxk] D;ksafd bl ewY; ij dEiuh dks dksbZ ykHk ugha gksxkA ;fn fu;kZr ds lEcU/k esa dksbZ vfrfjDr O;; 

gks rks mUgsa Hkh bl ewY; esa tksM+k tk;sxkA  

u;s cktkjksa dh [kkst (Exploring New Markets) 

 

;fn eky u;s cktkjksa esa lhekUr ykxr ls vf/kd ewY; ij cspk tk ldrk gS rks rc fuekZrk ds 
fy, fdlh Hkh vkns'k dks ,sls ewY; ij Lohdkj djuk ykHkizn jgsxkA  

 

mnkgj.k (Illustration) 1  

?kjsyw cktkj gsrq 70%  mRiknu Lrj ij fuEu ctV cuk;k x;k gSA fons'kh cktkj esa laHkkoukvksa 
dks ns[kk tkrk gSA  

The following budget has been prepared at 70% production level for the 

home market. The possibilities in foreign market are to be explored:  

Units          42000 

         Rs. 

Materials        210000 

Wages        126000 

Overhead : Fixed        70000 

Variable        21000 

         427000 

 

Hkkjr esa foØ; ewY; 15 :i;s gSaA lqnwj iwoZ esa yxHkx 6000 bdkb;ka 10:- ek= ij csph tk ldrh 

gS rFkk lkFk gh 25 iSls izfr bdkbZ HkkM+k vkfn ij O;;  gksrs gSaA  
D;k vki lqnwj iwoZ ds cktkj esa iz;Ru djus dh lykg nsrs gSa\ Ja
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The selling price in India is Rs.  15.In the Far-East about 6000 units may be 

sold only at Rs. 10 and in addition 25 paise per unit will be expended as freight 

etc.  

Do you advise the trying for market in the Far-East. 

gy (Solution) 

nh xbZ lwpukvksa ds vk/kkj ij izfr bdkbZ mRiknu ykxr 10-17 :- ¼427000 @ 42000½ rFkk ckgj 

Hkstus dh ykxr 25 iSls gS] vr% izfr bdkbZ dqy ykxr fons'kh cktkj gsrq 10-42 :- gksxhA vr% bl oLrq 
dks 10 :- izfr bdkbZ ls cspuk ykHkdj izrhr ugha gksrkA fdUrq ;g fu.kZ; mfpr ughA D;ksafd ,slh 

ifjfLFkfr;ksa esa fu.kZ; lhekUr ykxr fof/k ds vUrxZr va'knku ds vk/kkj ij fy;k tk;sxkA  

Statement of Contributin if further 6000 units are produced and sold in Far-East 

 Particulars Home 42000 

UInits 

Far-East 

6000 Units 

Total 48000 

Units 

 

Materials @ Rs.5 per unit 

Rs. 

210000 

Rs. 

30000 

Rs. 

240000 

Labour @ Rs.3 per unit 126000 18000 144000 

Variable Overheads @ Rs. 0.50 per unit 21000 3000 24000 

Special Expenses @ 25 paise per  unit --- 1500 1500 

Marginal Cost (A) 357000 52500 409500 

Sales (B) 630000 60000 690000 

Contribution (B-A) 273000 7500 280500 

Less : Fixed Expenses  70000 --- 70000 

Net Profit 203000 7500 210000 

 

vuq'kalk  % bl izdkj Li"V gS fd lqnqj iwoZ esa 6000 bdkb;ka 10 :- izfr bdkbZ ij cspus ls dEiuh ds 

dqy ykHk esa 7500 :- dh of̀) gksrh gSA blds vfrfjDr vU; lqfo/kk,a tSls oSdfYid cktkj] vk;kr 
vf/kdkj] fu;kZrd ds :i esa iz'kalk vkfn Hkh izkIr gks ldrh gSA vr% bl izLrko dks Lohdkj dj fy;k 

tkuk pkfg, o'krsZ ?kjsyw ewY; ij bldk foijhr izHkko u iM+sA  
 

mnkgj.k (Illustration) 2  
fuEufyf[kr lwpuk,a 2004 o"kZ ds fy, ,d ;kaf=d f[kykSuk dkj[kkus ds lEcU/k esa gS& 

The following information for the year 2004 relates to a mechanical toys factory:

      

         Rs. 

Materials        120000 

Wages        240000 

Fixed Expenses       120000 Ja
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Variable Overheads      60000 

Selling Price per unit       50 

Output in units        12000 

          

miyC/k mRiknu {kerk 20000 bdkb;ka izfro"kZ gSA dEiuh dks 5000 vfrfjDr bdkb;ka 40 :- izfr 

bdkbZ ds fglkc ls ,d fons'kh cktkj esa foØ; dk izLrko gSA ,slk vuqeku yxk;k tkrk gS fd ;fn bl 
izLrko dks Lohdr̀ dj fy;k tk,a] rks leLr bdkb;ksa ds fuekZ.k ij lkexzh ykxr esa ,d :i;k izfr bdkbZ 

dh cpr gksxh] ysfdu LFkkbZ O;;ksa 35000 :- dh of̀) rFkk lEiw.kZ mRiknu ij dk;Zdq'kyrk esa 2 izfr'kr 
dh deh gks tk;sxhA  

D;k bl izLrko dks Lohdr̀ dj fy;k tk,A  

The available capacity is 20000 units of production in a year. The company 

has an offertosell 5000 additonal units at Rs. 40 each in a foreign market. It is 

anticipated that by accepting this offer there will be a saving of Rs.  1 per unit in 

material coston all the units manufactured but fixed expenses will increase by Rs. 

35000 and overall efficiency will drop by 2% on all productions. Whether this offer 

be accepted?  

 

gy (Solution) 

Statement of Differential Cost of Profitability  

 Particulars Present 12000 

Units 

Total 17000 

Units 

Additional 

5000 units 

 

Materials @ Rs.5 per unit 

Rs. 

120000 

Rs. 

153000 

Rs. 

33000 

Wages 240000 346939 106939 

Variable Overheads  60000 85000 25000 

Marginal Cost (i) 420000 584939 164939 

Sales (ii) 600000 800000 200000 

Contribution (ii-i) 180000 215061 35061 

Less : Fixed Overheads  120000 155000 35000 

Net Profit 60000 60061 61 

 

fu.kZ; % mi;ZqDr fooj.k ls Li"V gS fd izLrko dh Lohdf̀r djus ls ykHkksa ea 61 :- dh of̀) gksrh gS tks 

fd cgqr gh U;wu gsA vr% izLrko dks 40 :- dh nj ij Lohdkj ugha d;k tkuk pkfg,A ;|fir Lohdr̀ 

djus ls fu"Øh; {kerk dk 25 izfr'kr rd mi;ksx gks ldrk gS fdUrq ykxr o ykHk ds vfrfjDr ml 
xzkgd ls Hkfo"; esa vf/kd ykHkizn vkns'kksa dh izkfIr dh lEHkkouk] Hkfo"; esa vf/kd Åaps ewY; izkIr gksus dh 
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lEHkkouk] ?kjsyw cktkj esa vf/kd izfr;ksfxrk] vk;kr ykblsal dk cktkj ewY; ij izHkko vkfn ?kVdksa ij Hkh 
fopkj djuk  pkfg,A  

(i)   foØ; ewY; % 12000 bdkbZ;ka nj 50 :-   600000 :- 
5000 bdkb;ka nj 40 :-  200000 :- 

     800000 :- 

(ii)   lkexzh ykxr % 120000 @ 12000 = 50 :- izfr bdkbZ   

 vr% 17000 bdkb;kas ij 9 :- izfr bdkbZ = 153000 :-  

(iii)   Je ykxr % 240000 @ 12000 = 20 :- izfr bdkbZ   

pwafd lEiw.kZ {kerk esa 2 izfr'kr deh gksus ls mRiknu dh Je {kerk 98 izfr'kr gksxh] ftlls Je esa 

100@98 izfr'kr of̀) gks tk;sxhA  

vr% dqy Je ykxr = 17000 x 20 x 100@98 = 346939 :- 

(iv)   ifjorZu'khy O;; % 60000 @ 12000 = 5 :- izfr bdkbZ   

vr% 17000 bdkb;ksa ij 5 :- izfr bdkbZ  = 85000 :- 

 

mRiknu cUnh fu.kZ; (Shut Down Decisions) 

 

dHkh&dHkh O;kikfjd eanh] xykdky izfr;ksfxrk vFkok vU; izfrdwy dkj.kksa ls vYidky ds fy, 

O;kolkf;d fØ;kvksa dks LFkfxr djus ij fopkj fd;k tkrk gSa ;fn dkj[kkuk vYidky ds fy, can fd;k 
tkrk gS rks blls dqN fLFkj ykxrsa ¼tSls vLFkk;h deZpkfj;ksa dk osru vkfn½ jksds tk ldrs gSaA bUgsa cpko 

;ksX; ykxrsa (Escapable Costs)  dgrs gSaA fdUrq fQj Hkh dqN fLFkj ykxrsa tSls fdjk;k] C;kt] chek] 

LFkk;h deZpkfj;ksa dk osru vkfn ;Fkkor~ cus jgsaxsA bUgsa cpko v;ksX; ykxrsa (Unescapable Costs) 
dgrs gSaA blds vfrfjDr O;olk; can djus rFkk mls dqN le; i'pkr~ iqu% pkyw djus ij e'khuksa dk 

th.kksZ)kj (Over hauling)  vkfn ij dqN vfrfjDr O;; vkSj djus iM+rs gSaA bUgsa dkj[kkuk can djus dh 

vfrfjDr ykxrs (Additional Cost for Shut Down) dgrs gSaA vr% dkj[kkus dks vYidky ds fy, 
rc rd can ugha djuk pkfg, tc rd dqy va'knku dh jkf'k 'kq) cpko ;ksX; LFkk;h ykxrksa ls vf/kd 

jgrh gSA 'kq) cpko ;ksX; ykxrksa dh x.kuk fuEu izdkj dh tkrh gS&  

Net Escapable Fixed Costs= Total Fixed Cost-(Unescapable Fixed 

Cost+Additonal Cost of Shut Down) 

 lhekUr ykxr fof/k ds vk/kkj ij fuEu lw= ls dkj[kkus esa mRiknu can djus ds fcUnq (Shut 

down Point) dh x.kuk Hkh dh tk ldrh gSA 

unitperonContributi

CostFixedEscapableNet
PodownShut int  

mnkgj.k (Illustration) 1 % ,d laLFkk ds fuEu lead miyC/k gSa&  

A firm gives the following data: 

Fixed Expenses        Rs. 15000 Ja
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Fixed Expenses when the factory is shut down  Rs.10000 

Additional Expenses in closing down    Rs. 1000 

Production at 50% Capacity is     5000 units 

Contribution per unit is       Re 1  

 

lykg nhft, fd D;k dkj[kkus dks pkyw j[kk tk;s ;k can dj fn;k tk;sA  

Advise whether to work the factory or to close it down. 

gy (Solution) 

(i) ;fn dkj[kkuk pkyw j[kk tkrk gS& 

Total Contribution on 5000 units @ Re. 1 per unit  5000 

Less : Fixed Cost        15000  

Net Loss         10000 

 

(i) ;fn dkj[kkuk cUn dj fn;k tk;s& 

Shut down Costs          

Unescapable Fixed Costs      10000  

Additional Shut down Costs      1000 

Loss          11000 

j[kkuk pkyw j[kus ij gksus okyh gkfu can djus dh n'kk esa gksus okyh gkfu ¼11000 :-½ ls de gS] 

vr% dkj[kkuk pkyw j[kuk ykHkizn gSA  

unitperonContributi

CostFixedEscapableNet
PodownShut int  

units4000
1.Re

)100010000(15000



  

     

vojks/k fcUnq ij gksus okyh gkfu dkj[kkuk can djus dh ykxrksa ds rqY; gksrh gSA 

Verfication : 

Contribution on 4000 units @ Re. 1 per unit   4000 

Less : Fixed Cost        15000  

Loss         11000 
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le&foPNsn fo'ys"k.k  
(Break-even Analysis) 

le foPNsn fo'ys"k.k dk vFkZ (Meaning oif Break-even Analysis) 

fdlh oLrq dh mRiknu ek=k] ykxr] ykHk ,oa foØ; ewY; esa ?kfu"B lEcU/k gksrk gSA tSls ykxr 

mRiknu ek=k ij fuHkZj djrh gS rFkk mRiknu ek=k vU; ckrksa ds lkFk&lkFk oLrq ds foØ; ewY; ,oa 
mldh ekax ij fuHkZj djr gS tcfd ykHk oLrq ds foØ; ewY; ,oa ykxr ij fuHkZj djrk gSA vr% tc 
mRiknu ds fdlh Lrj ij bnu dkjdksa dk fo'ys"k.k djds buesa vkil esa lEcU/k LFkkfir fd;k tkrk gS rks 

bls ykxr ek=k ykHk fo'ys"k.k dgrs gSaA ;g ^le&foPNsn fo'ys"k.k* Hkh dgyrk gS D;ksafd mRiknu dk ,d 
Lrj ,slk Hkh gksrk gS tgka dqy ykxr ,oa foØ; ewY; cjkcj gksrk gSA vr% ykxr&ek=k&ykHk fo'ys"k.k 

vFkok le&foPNsn fo'ys"k.k fdlh O;olkf;d laLFkk dh foØ; ek=k ds lanHkZ esa mlds vkxeksa dk fo'ys"k.k 
djds foØ; ds fofHkUu Lrjksa ij ykHk dh fLFkfr dk v/;;u djus dh ,d rduhd gSA  

le foPNsn fo'ys"k.k ds mís'; 
(Objective oif Break-even Analysis) 

 

lkekU;r% le&foPNsn fo'ys"k.k ls izcU/kdksa dks fuEufyf[kr iz'uksa dk lek/kku feyrk gS ftlls 

mudks fu.kZ; ysus esa lgk;rk gksrh gS& 
fofHkUu mRiknu Lrjksa ij mRiknu ykxr ,oa ykHk dh ek=k D;k gksxh\ 

foØ; dh og dkSu lh ek=k gksxh ftl ij mRiknu dh LFkk;h ,oa ifjorZu'khy ykxrsa foØ; 
ewY; ds cjkcj gksxh rFkk ykHk&gkfu 'kwU; gksxk\  

fu/kkZfjr ykHk vftZr djus ds fy, foØ; ek=k dk Lrj fdruk gksuk pkfg,\ 
ewY;ksa] ykxrksa rFkk foØ; ek=k esa ifjorZu djus dk ykHkksa ij D;k izHkko iM+sxk\ 

oLrq dh eka de gksus dh fLFkfr esa ykxrksa esa fdruh deh dh tk;s rkfd iwoZ fu/kkZfjr ykHk dh 
ek=k ;Fkkor cuh jgs\ 

foØ; feJ.k esa ifjorZu djus vFkok la;= ds foLrkj dk ykxr&ek=k lEcU/kksa ij D;k izHkko 
iM+sxk\ 

D;k fdlh oLrq dh fcØh vFkok fdlh la;a= dk ifjpkyu cUn dj fn;k tk;s vFkok QeZ dks 
LFkk;h :i ls cUn dj fn;k tk;s\ 

va'knku 
(Contribution) 

 

va'knku foØ; ewY; ,oa foØ; dh lhekUr ykxr dk vUrj gS ftls ldy mikar (Gross 

Margin) Hkh dgrs gSaA ;g ,d izdkj  dk dks"k gS ftldk mi;ksx igys fLFkj O;;ksa dh iwfrZ djus esa 
fd;k tkrk gS rFkk 'ks"k O;olk; ds ykHk dk Hkkx gksrk gSA bl izdkj fLFkj ykxrsa ,oa ykHkksa dk ;ksx Hkh 
va'knku dgykrk gSA bls lw= :i esa fuEu izdkj O;Dr fd;k tk ldrk gS&  

va'knku = foØ; & ifjorZu'kyh ;k lhekUr ykxr  Ja
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Contribution = Sales – Variable or Marginal Cost 

or C = S-V 

(i) va'knku = fLFkj ykx $ ykHk  

Contribution = Fixed Cost + Profit 

or C  =  F + P  

ykHk&ek=k vuqikr 
(Profit Volume Ratio or P/V Ratio) 

 

foØh esa gksus okys ifjorZuksa ds dkj.k ykHk dh ek=k ij D;k izHkko iM+rk gS] ;g tkuus ds fy, 

ykHk&ek=k vuqikr (P/V Ratio) dk v/;;u fd;k tkrk gSA ykHk&ek=k vuqikr va'knku ,oa foØ; ewY; 
esa lEcU/k Li"V djrk gS ftls izfr'kr ds :i esa Hkh O;Dr fd;k tk ldrk gSA bls ßva'knku foØ; 

vuqikrÞ (Contribution/Sales Ratio) vFkok ^lhekUr vk; vuqikr* (Marginal Income Ratio)  

Hkh dgrs gSaA  

 100/ x
Sales

onContributi
RatioVP   

100x
S

C
Or   

 100/ x
Sales

CostVariableSales
RatioVP


   

  100x
S

VS
Or


   

;fn nks vof/k;ksa dh fcØh o ykHk dh jkf'k nh gqbZ rks P/V vuqikr dh x.kuk fuEu lw= ls Hkh dh 
tk ldrh gS& 

 100
Pr

/ x
SalesinChange

ofitinChange
RatioVP   

le&foPNsn fcUnq 
(Break Even Point) 

 

ßle&foPNsn fcUnq dks og U;wure ek=k ftl ij mRiknu ykHknk;d gks lds] dk fu/kkZj.k djus gsrq 

foØ; vkxe] LFkk;h ykxrksa rFkk ifjorZu'khy O;;ksa ds chp lEcU/kksa dk v/;;u djus dh ,d fof/k ds :i 
esa ifjHkkf"kr fd;k gSA  

pkYlZ Vh- gkWuZxzsu ds 'kCnksa esa ßle &foPNsn fcUnq fØ;k'khyrk ¼foØ; ek=k½ dk og fcUnq gksrk gS 

tgk¡ dqy vkxe vkSj dqy O;; cjkcj gksrs gSa] bl fcUnq ij u ykHk gksrk gS u gkfuAÞ 

1- bdkb;ksa esa le&foPNsn fcUnq (B.E.P. in Units) 
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,d gh oLrq cukus okyh laLFkkvksa dh n'kk esa le&foPNsn fcUnq bdkbZ;ksa esa Kkr djuk vPNk jgrk 
gSA tSlk fd igys gh cryk;k tk pqdk gS fd le&foPNs fcUnq ykxr &ek=k ykHk lEcU/k ij vk/kkfjr gSA 

bu rhuksa dkjdksa ds e/; ges'kk fuEu lEcU/k gksrk gS& 

100
....Pr

)(... x
upCostVariableupiceSelling

CostsFixed
unitsinPEB


  

2- ewY;ksa esa le&foPNsn fcUnq (B.E.P. in Values) 

 cgqr lh oLrq,a cukus okyh laLFkkvksa dh n'kk esa le&foPNsn fcUnq ewY;ksa vFkkZr~ dqy :i ;ksa esa 
Kkr djuk Bhd jgrk gSA bldh c.kuk le&foPNsn fcUnq dh bdkb;ksa dks izfr bdkbZ foØ;&ewY; ls xq.kk 

djds vFkok fuEu lw=ksa dk iz;ksx djds dh tk ldrh gS& 
 

¼v½ tc izfr bdkbZ foØ; ewY; vkSj izfr bdkbZ ifjorZu'khy ykxrsa nh gksa& 

B.E.P. (in Rs.) =                Fixed Cost 

      Variable Cost per unit 

     1-       Selling Price per unit 
           vFkok 

    =       Fixed Costs x Selling Price per unit 

               Contribution per unit 

¼c½ tc va'knku izfr'kr (Contribution %) vFkkZr~ ykHk&ek=k vuqikr (P/V Ratio) Kkr gks& 

B.E.P. (in Rs.) =                Fixed Cost 

                P/V Ratio 

      

lqj{kk lhek 
(Margin of Safety) 

 

dqy foØ; vkSj le&foPNsn fcUnq ij foØ; dk vUrj lqj{kk &lhek dgykrk gSA pkYlZ Vh- 
gkWuZxzsu ds 'kCnksa esa ÞctVh; ;k okLrfod foØ; dk le&foPNsn foØ; ek=k ij vkf/kD; lqj{kk lhek 
dgykrk gSA vr% dqy foØ; le&foPNsn fcUnq ls ftruk vf/kd gksxk lqj{kk&lhek mruh gh vf/kd gksxh 
vkSj varj de gksus ij lqj{kk&lhek Hkh de gksxhA dkj.kle&foPNsn fcUnq rd LFkk;h O;;ksa dk vo'kks"k.k 

gks pqdk gksrk gS ,oa blds vkxs tks Hkh foØh ¼vFkkZr~ lhek lqj{kk½ gksxh mldk leLr va'knku (MS x 

P/V Ratio)  ykHk gh gksxk bldh x.ku fuEu izdkj dh tkrh gS& 

(i) Margin of Safety = Actual or Total Sales-B.E.P. Sales 

Or MS = S-B.E.P. 

        vFkok 

(ii)  100
/

Pr
arg x

RatioVP

ofit
SafetyofinM    
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lqj{kk &lhek dh x.kuk fcØh ds izfr'kr ds :i esa Hkh dh tk ldrh gS tks bl ckr dk |ksrd gS 
fd foØ; ewY; bruh izfr'kr rd de dj fn;k tk;s rks Hkh O;olk;h dks gkfu ugha gksxh& 

(iii)  100
arg

arg x
SalesActual

SafetyofinM
RatioinM   

mnkgj.k (Illustration) 1 

  ,d fuf'pr o"kZ esa ,Dl dEiuh fy- ls fuEu lwpuk,a izkIr dh xbZ gSa&  

The following information is obtained from X Co. Ltd. in a certain year  

         Rs. 

Sales          100000 

Variable Costs       60000 

Fixed Costs        30000 

ykHk ek=k vuqikr] le&foPNsn fcUnq lqj{kk lhek dk x.kuk dhft,A  

Find the P/V Ratio, Break-even Point and Margin of Safety. 

Solution  

(i) P/V Ratio =          S-V   x 100 

           S 

 = Rs. 100000 – Rs. 60000     x 100  = 40% 

        Rs. 100000 

 

(ii) Break-even Point =             F                   x 100 

        P/V Ratio 

 =  30000      =  30000  x 100    = Rs. 75000 

  40%                40 

 

(iii) Margin of Safety   =  Sales –B.E.P. Sales  

    = Rs. 100000 – Rs. 75000 = Rs.25000 

 

       Margin of Safety   =      Profit                   

        P/V Ratio 

   = 10000 = 100000   x 100 = Rs. 25000 

         40%        40 

[Profit = S-(F+V) or 100000 – (60000 + 30000) = Rs. 10000 

(iv) M.S. Ratio   = S-B.E.P.   x 100 

            S 

    = Rs. 100000 – 75000   x 100  = 25% 

     Rs.100000 Ja
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mnkgj.k (Illustration) 2 

  ,d dEiuh dh 300000 :- dh foØh rFkk 60000 :- ds ykHk ij fLFkj O;; 90000 := gSA 
lqj{kk lhek dh x.kuk dhft,A  

A Compnay has fixed expenses of Rs. 90000 with sals at Rs. 300000 and a 

profit of Rs. 60000. Calculate Margin of Safety.  

          

Solution  

(i) Margin of Safety  =         Profit    

        P/V Ratio   

 

M.S. =          Rs. 60000  

        50% 

 =  Rs. 60000 x 100   = Rs. 120000 

                50 

 

P/V Ratio  =             F + P           x 100 

         S 

 =  Rs. 90000 + Rs. 600000     x 100  

     Rs. 300000 

  =  Rs. 150000   x 100 = 50% 

       300000 

        Or 

Margin of Safety = Actual Sales –B.E.P. Sales 

  M.S. = Rs.300000-Rs. 180000 = Rs. 120000 

B.E.P. = F  = 90000    =  Rs. 180000 

     P/V               50% 

        

mnkgj.k (Illustration) 3 

¼v½ ,d QeZ dk ykHk&ek=k vuqikr 50 izfr'kr gS vkSj lqj{kk lhek 40 izfr'kr gSA vkidks le&foPNsn 

fcUnq rFkk 'kq) ykHk Kkr djuk gS] ;fn fcØh dh ek=k 500000 :- gSA  
¼c½ ;fn gsrq fyfeVsM dh lqj{kk lhek 240000 ¼fcØh dk 40 izfr'kr½ rFkk ykHk&ek=k vuqikr 30 izfr'kr 

gks rks bldh & (i) le&foPNsn fcØh rFkk (ii) 900000 :- dh fcØh ij ykHk dh x.kuk dhft,A  
¼l½ ;fnf lqj{kk lhek fcØh dk 40 izfr gks rks fLFkj ykxrsa Kkr dhft, tcfd ykHk 20000 :- gksA  

(a) The P/V Ratio of a firm is 50%  and margion of safety is 40%. You are required 

to work out B.E.P. and net profit if the sales volume is Rs. 50000.  Ja
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(b) If margin of safety is Rs. 240000 (40% of sales) of Hetu Limited, calculated its –

(i) Break-even sales and (ii) Amount of profit on sales of Rs. 900000.  

(c) If margin of safety is 40% of sales, find fixed costs when profit is Rs. 20000.  

Solution 

(a) (i) Calculation of Brea-even Point 

M.S. Ratio = S - B.E.P.   x  100 

   S 

 40  = Rs. 500000-B.E.P.   x 100 

   Rs.500000 

Or Rs. 200000  = Rs. 500000 – B.E.P.  

B.E.P. = Rs. 500000 – Rs. 200000 = Rs.300000 

(ii) Calculation of Profit 

M.S. = Profit  or  200000 = Profit 

 P/V Ratio     50% 

Profit = Rs. 200000 x 50/100 = Rs. 100000 

 

(b) (i) B.E.P. Sales = Fixed Cost = Rs. 108000 = Rs.360000 

      P/V Ratio    30% 

Calculation of Fixed Cost : 

(i) Margin of Safety =  Profit       

        P/V ratio     

 Rs. 200000 = Profit    

       30% 

 Or Profit = Rs. 240000 x 30% = Rs. 72000 

(ii) Contribution = Total Sales x P/V Ratio 

 = Margion of Safety   x 30%  

     40% 

 = Rs. 240000  x 0.3 = Rs. 180000 

      0.4 

(iii) Fixed Cost = Contribution – Profit 

   = Rs. 180000 – Rs. 72000 = Rs. 108000 

(ii) Profit on Sales of Rs. 900000 

Profit = (Sales x P/V Ratio) – Fixed Cost  

 = Rs. [(9000 x 0.3) – 108000] = Rs. 162000 

(C) Margion of Safety (M.S.) = 40% of Sales 

 B.E.P. = 100-40% = 60% 

   Profit 
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   P/V Ratio = Profit 

 Now M.S. = Fixed Cost  Fixed Cost 

      B.E.P. P/V Ratio 

   

= 40% of Sales = Rs. 20000 

    60% of Sales     Fixed Cost 

= 40 Fixed Cost = 20000 x 60 

Fixed Cost = 20000 x 60   = Rs. 30000 

          40 

mnkgj.k (Illustration) 4 

  ,ojyDdh fyfeVsM vius ,dy mRikn X dk fuekZ.k djrh gS ftldk foØ; ewY; 40 :- izfr 

bdkbZ rFkk ifjorZu'khy ykxr 16 :- izfr bdkbZ gSA ;fn bl o"kZ ds fy, LFkk;h ykxrsa 480000 :- okf"kZd 
rFkk fcØh lqj{kk lhek dk 60 izfr'kr gks rks vk;dj dh nj 40 izfr'kr ekurs gq;s fcØh ij 'kq) izR;k; 

nj dh x.kuk dhft,A  

Everluck Ltd. manufactures and sells a single product X whose selling price 

is Rs. 40 per unit and the variable cost is Rs. 16 per unit. If the fixed costs for this 

yerar are Rs. 480000 and the annual sales are at 60% margin of safety, calculate 

the  rate of net return on sales, assuming an income tax level of 40%.  

 

Solution  

Break-even- Sales  = Fixed Cost = Rs. 480000 = Rs.360000 

       P/V Ratio        60% 

   = Rs. 480000   x 100 = Rs.800000 

              60 

M.S. Ratio =  Actual Sales – Break-even-Sales 480000  x 100                                    

Actual Sales  

 60 = X – 800000 

 100         x    

 .6 X =  X- 800000  

 or -0.4x = - 800000 

 or x = 800000 x 10/4 = Rs. 2000000 

 or 50000 units 

 Profit Ratio = P/V Ratio  x M.S. Ratio 

   = 60% x 60% = 36%  
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Computation of Rate of Net Return 

 

Sales (50000 units @ Rs. 40) 

Less  : Variable Cost (50000 x Rs. 16 ) 

Rs. 

2000000 

800000 

Contribution 

Less : Fixed Costs 

1200000 

480000 

Profit before Tax i.e. 36% of sales  

Less : Tax @ 40%  

720000 

288000 

Net Return 432000 

Rate  of Return on Sales = Rs. 432000  x 100 = 21.6% 

                                          Rs. 2000000 

 

 

mnkgj.k (Illustration) 5 

   jke fyfeVsM ds o"kZ 2004 ls lacaf/kr lead fuEufyf[kr gSa&  

Ram Ltd. furnishes the following data relating to the year 2004. 

     First  6 months  Last 6 months 

      Rs.   Rs. 

Sales      540000  600000 

Total Costs    480000  516000 

 

 ;g ekurs gq;s fd foØ; ewY; rFkk ifjorZu'khy ykxr esa dksbZ ifjorZu ugha gksrk rFkk LFkk;h O;; 

nksuksa v)Z &okf"kZd vof/k;ksa esa leku :i ls fd;s x;s gSa] o"kZ 2004 ds fy, fuEufyf[kr dk ifjdyu 
dhft,& 

¼v½ va'knku&ek=k vuqikr ¼c½ LFkk;h O;;  ¼l½ le&foPNsn foØ; ¼n½ lqj{kk lhek 

Assuming that there is no change in sellng price and variable costs and that 

the fixed expenses are incurred uniformly in two half periods, calculate the 

following for the year 2004.  

(a) Profit Volume Ratio; (b) Fixed Expenses (c) Break-even-Sales (d) Marginof Safte.  

 

Solution :  

Profit for both the periods 

Profit for first 6 months = Rs. 540000 –Rs.480000 = Rs. 60000 

Profit for last 6 months = Rs. 600000 – Rs. 516000 = Rs. 84000 

(i) P/V Ratio = Change in Profits  x 100 

       Change in Sales 

  =  Rs. 84000 – 60000   x 100 Ja
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      Rs. 600000 – 540000 

  =  Rs. 24000      x 100 

      Rs. 600000   

  = 40%  

(ii) Fixed Expenses  = (S x P/V Ratio) – P 

 For first 6 months = (Rs. 540000 x 40%) – Rs. 60000 

    = Rs. 216000 –Rs.60000= Rs. 156000 

 For last 6 months = (Rs. 600000 x 40%) -  Rs.84000 

    = Rs. 240000 – Rs. 84000 = Rs. 156000 

 Total Expenses for the year 

    = Rs. 156000 + Rs. 156000 = Rs. 312000 

(iii) B.E. Sales   = Fixed Expenses 

       P/V Ratio   

    = Rs. 312000 

               40% 

   Or = Rs. 312000 x 100/40 

    = Rs. 780000 

(iv) Margin of Safety  = Total Sales – B.E. Sales 

    = Rs. 1140000 – Rs. 780000 = Rs. 360000 

 

le&foPNsn fo'ys"k.k dk izcU/kdh; mi;ksx 
(Managerial Usage of Break-Even Analysis) 

 

1- bfPNr ykHk dh izkfIr ds fy, foØ;  ek=k dh x.kuk (Sales for Desired Profit)  

(i) fuf'pr :i;ksa esa foØ; (As a specific rupees amount) 

Sales (in Rs.) = Fixed Cost + Desired Profit or F + Pd. 

                 P/V Ratio      P/V Ratio 

  ;fn fcØh bdkbZ;ksa ;k ek=k esa Kkr djuh gks rks mi;ZqDr lw= ls :i;ksa esa fudkyh xbZ fcØh esaizfr 

bdkbZ foØ; ewY; dk Hkkx ns fn;k tk;s vFkok mi;qZDr lw= esa P/V vuqikr ds LFkku ij izfr bdkbZ 

va'knku (Contribution per unit) dk iz;ksx djuk gksxk tSls&  

Sales (in units) = Fixed Cost + Desired Profit or  F + Pd.  or  F + Pd. 

          Contribution per unit              SP-V          C per unit 

 

(ii) foØ; ds izfr'kr ds :i esa (As % of Sales) 

Sales (in units) =    Fixed Cost 

   (SP-V) - % (SP) Ja
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;fn fcØh :i;ksa esa Kkr djuh gks rks mi;ZqDr lw= ls fudkyh xbZ ek=k dks izfr bdkbZ foØ; ewY; 
ls xq.kk djuk gksxkA  

mnkgj.k (Illustration) 1 

   fuEufyf[kr lwpuk,a nh gqbZ gSaa&  

The following data are given :      Rs. 

Sales (1500 units)       37500 

Less : Costs (@ Rs. 10 pu)     15000  

Contribution        22500 

Less : Fixed Costs       15000  

Net Profit         7500 

 

Kkr dhft, & (i) Rs. 15000 ykHk dekus gsrq foØ; rFkk (ii) foØh ij 20% ykHk dekus gsrq 
csph tkus okyh bdkb;kaA  

Find out : (i) Sales to earn profit of Rs. 15000;  and (ii) Units to be sold to 

earn net profit at 20% on sales.  

Solution :  

(i) Sales to earn a profit of rS. 15000 

Sales (in Rs.) = F + Pd  = Rs. 15000  + 15000 

           V        10 

                    1-      1- 

   S         25 

  = Rs. 30000  = Rs. 30000 x 25  = Rs. 50000 

   15/25         15 

vFkok 
Sales (in Rs.) = F + Pd   = Rs. 15000 + 15000 

        P/V Ratio                 60% 

  = Rs. 30000  = Rs. 50000 

   60%   

 P/V Ratio = Rs. 25-Rs.10   x  100 = 60%  

             Rs.25  

(ii) Nuber of units to earn a profit of 20% on  sales: 

Sales (in units) =  Fixed Cost 

   (SP-V)-%(SP) 

 =             Rs. 15000 

  (Rs. 25-10) – (20%) (Rs.25) 

 =  Rs. 15000  = Rs. 15000 = 1500 units 

  Rs. 15-5       Rs.10 
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mnkgj.k (Illustration) 2 

   fuEufyf[kr leadksa ds vk/kkj ij Kkr dhft,aa&  

(i) fcØh dks :i;ksa esa n'kkZrs gq, le&foPNsn fcUnqA 

(ii) 60000 :- izfr o"kZ ykHk vftrZ djus gsrq csph tkus okyh bdkbZ;ksa dh la[;kA 

(iii) fcØh ij 10 izfr'kr ykHk dekus gsrq fdruh bdkbZ;ksa dh fcØh dh tk;sA  

 From the following data, calculate: 

(i) Break even point expressed in amount of sales in rupees.  

(ii) Number of units that must be sold to earn a profit of Rs. 60000 per year.  

(iii) How many units must be sold to earn a net income of 10% on nsales.  

Sales     Rs. 20 per unit 

Variable Cost    Rs.14 per unit 

Fixed Cost    Rs. 792000 per year 

 

Solution: 

(i) Break-even Sales  

B.E.P. (in Rs.) =           F   = Rs. 792000 

   P/V Ratio      30%  

      = Rs.  792000 x 100 = Rs. 2640000 

       30 

(P/V Ratio = S-V x 100 = 20-14 x 100 = 30%) 

    S                  20 

(ii) Number of  units ot earn a profit of Rs.60000 per year Sales (in unts) = F  + Pd 

   SP-V 

= Rs.792000  + 60000 

         Rs.20-14 

= 852000 = 142000 units 

       6 

(iii) Numberof units to earn a net income of 10% on Sales 

Sales (in units) =           Fixed Cost 

       (SP-V) – (%) (SP) 

   =                Rs. 792000 

        (Rs. 20-14) – (10%) (Rs. 20) 

   = Rs.792000 

      Rs. 6-Rs.2 

  = Rs. 792000   = 198000 units 

           4     
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vFkok 

 Assume units to be sold  = X 

Total Sales  = 20 x 

Total Sales  = Fixed Cost + Variable Cost + Profit 

20 x = 792000 + 14 + 2x (10% of Rs. 20) 

Or 4x = 792000 

X = 198000 units 

mnkgj.k (Illustration) 3 

   ,d dEiuh ls lEcfU/kr fuEufyf[kr lead miyC/k gSa& 

 The following figures are available with respect to a particular company. 

Year    Sales    Profit/Loss 

Rs.   Rs. 

    2003   252000  16000 (Loss) 

    2004   357000  19000 

x.kuk dhft, fd & (i) ykHk&ek=k vuqikr (ii) le&foPNsn fcUnq (iii) 270000 :- dh fcØh ij 

ykHk ;k gkfu (iv) 25000 :- dk ykHk dekus gsrq foØ; dh jkf'kA 
 

Calculate : (i) P/V Ratio (ii) Break –even Point (iii) Profit or loss when sales 

are Rs. 27000 and (iv) The amount of sales required to ern a profit of Rs. 25000.  

Solution 

(i) 
SalesinChange

ofitsChangein
RatioVP

Pr
/      

= Rs. 19000 – (-16000)   x 100 

     Rs. 357000 - 252000  

   = Rs. 35000   x 100  = 33-1/3% 

      Rs. 105000 

(ii) Break-even Point = Fixed Cost  = Rs. 100000 = Rs. 300000 

          P/V Ratio        33-1/3% 

   Fixed Cost = (S x P/V Ratio) – Profit 

2003 = Rs. 252000 x 33-1/3%)-(-16000) 

= Rs. 84000 + 16000 = Rs. 100000 

(ii) Profit or loss when sales are Rs. 270000 

Profit = (S x P/V Ratio) – F 

  = (Rs. 270000 x 33-1/3%) – 100000 

  = Rs. 90000- 100000 

  = Rs. 10000 (Loss) Ja
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(iv) Sales to earn a Profit of Rs. 25000 

 Sales   = F  + Pd 

      PV Ratio 

   = Rs.100000 + 25000  = Rs. 125000 = Rs. 375000 

               33-1/3%         33-1/3%  

  dj i'pkr ykHk (Profit after Tax) : bfPNr ykHk ds fy, foØ; ek=k dh x.kuk djus dk mijksDr 
lw= dj iwoZ ykHk nsrk gSA ;fn vk;dj dh nj nh gqbZ gks rFkk dj i'pkr~ fuf'pr ykHk dh jkf'k dks dj 

iwoZ ds ykHkksa ds rqY; jkf'k esa ifjofrZr djuk gksxkA mnkgj.k ds fy, ;fn mRiknd dj I'pkr~ 140000 :- 
ykHk vftZr djuk pkgrk gks rFkk dj dh nj 30% gks rks dj iwoZ ykHkksa dh x.kuk bl izdkj dh tk;sxhA  

ekuk fd dj iwoZ ykHk 100 :- gS dj dh nj 30 izfr'kr dk vk'k; dj = 30 :- 

dj  i'pkr ykHk 100&30 = 70 :-  
;fn dj i'pkr ykHk 70 :- gS rks dj iwoZ ykHk = 100 :- 
;fn i'pkr ykHk 1 :- gS rks dj iwoZ ykHk 100@70:- 

;fn dj i'pkr ykHk 140000 :- gS rks dj iwoZ ykHk = 100@70 x 140000 

= 200000 :-  
mijksDr jkf'k dh x.kuk bl izdkj dh tk ldrh gS & 

Profit before tax = Profit after tax 

1 – tax rate 

= Rs. 140000 = Rs. 140000  = Rs. 200000 

    1  - 0.30        0.70 

 

vr% bfPNr fcØh dk lw= gksxk& 

     F +  Profit after tax   

                 1- 1 

Desired Sales =            S –V  
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le&foPNsn fo'ys"k.k ds ykHk 
(Advantages of Break-even Analysis) 

 
le&foPNsn fo'ys"k.k izcU/kdh; fu.kZ; dh ,d egÙoiw.kZ rduhd gS ftlds dkj.k ;g lokZf/kd 

yksdfiz; gSA bl rduhd dk egRo blls feyus okys fuEufyf[kr ykHkksa ls vkSj Hkh c<+ tkrk gS&  
 

1- Li"Vr;k le>us ;ksX; (Easy to Understand) % le&foPNsn pkVZ rS;kj  djuk vklku gS rFkk 
izcU/k dks buds }kjk izLrqr dh xbZ lwpuk vf/kd vklkuh ls le>us esa vk ldrh gSA blesa ykxr ds 
fofHkUu rRoksa dks fo'ys"k.kkRed pkVZ }kjk izLrqr fd;k tk ldrk gSA bl  izdkj le&foPNsn pkVZ 

ykxr&ek=k ykHk lEcU/k dks Li"V djus dk ljyre :i  gS ,oa ,d lk/kkj.k O;fDr Hkh vklkuh ls le> 
ldrk gSA  

 

2- mi;ksxh funkudkjh midj.k (Useful Diagonistic Tool) % le&foPNsn fo'ys"k.k c<+rs gq, 
le&foPNsn fcUnq ,oa fxjrs ykHkksa ds dkj.kksa dks n'kkZrk gSA bu dkj.kksa dk fo'ys"k.k izcU/k dks D;k 

dk;Zokgh dh tkuh pkfg, ds ckjs esa crykrk gSA bl izdkj ;g ,d funkudkjh (Diagnostic) midj.k 
gSA   

 

3- ykxr ,oa foØ; ewY; esa ifjorZu dk izHkko (Effect of Changes in Cost  and Profit) % 
mRiknu ds fofHkUu Lrjksa ij ykxr] ykHk] ek=k o foØ; ewY; esa lEcU/k pkVZ }kjk n'kkZ;k tkrk gSA 

mRiknu ds fofHkUu Lrjksa ij LFkk;h ykxrksa ,oa ifjorZu'khy ykxrksa esa ifjorZu rFkk foØ; ewY;  esa 
ifjorZuksa dk ykHkksa ij izHkko le&foPNsn pkVZ dh lgk;rk ls Li"Vr% v/;;u fd;s tk ldrs gSaA vr% 
budh lgk;rk ls izcU/k dks vusd egRoiw.kZ fu.kZ; ysus esa lgk;rk feyrh gSA  
 

4- O;olk; dh ykHkiznrk dk Kku (Knowledge of Business Profitablity) % O;olk; dh vtZu 
'kfDr rFkk ykHkktZu {kerk dh tkudkjh le&foPNsn fcUnq] lqj{kk lhek vFkok la;ksx dks.k ls dh tk 

ldrh gSA blds foijhr lqj{kk lhek vFkok la;ksx dks.k ds vk/kkj ij fØ;k'khyrk Lrj esa of̀)] ykxrksa esa 
deh] foØ; ewY; esa of̀) vFkok orZeku mRiknu ds LFkku ij vf/kd ykHknk;d mRikn dk izfrLFkkiu vkfn 

vusd fu.kZ; fy;s tk ldrs gSaA  

5- foijhr fu;kstu esa lgk;d (Helpful in Financial Planning) % jksdM+ izokg le&foPNsn fp=ksa 
ls fofHkUu foØ; ek=kvksa ij izkIr gksus okyh jksdm+ dh tkudkjh feyrh gSA blls fdlh Hkh ctV vof/k ds 

fy, jksdM+ vko';drkvksa dk iwokZuqeku yxk;k tk ldrk gSA blls iwath lEcU/k vko';drkvksa dh Hkh 
tkudkjh feyrh gSA ykHk&fu;kstu fp=ksa ls ykHkksa ds fu;kstu lEcU/kh tkudkjh feyrh gSA  

6- ykxr fu;a=.k  (Cost Control) % fu;a=.k le&foPNsn pkVZ ls ctV ykxr ,oa okLrfod ykxr ,oa 
muesa fopj.kksa dh tkudkjh izkIr gksrh gS ftlls bu fopj.kksa dk fo'ys"k.k djds ykxrksa ij fu;a=.k fd;k 

tk ldrk gSA ;s pkVZ oLrq dh dqy  ykxr esa fLFkj ykxr dk vkuqikfrd egRo n'kkZrk gSa ;fn fLFkj 
ykxrsa vf/kd gSa rks izcU/kdksa }kjk fu;a=.k  fd;k tk ldrk gSA  Ja

in
 V

ish
va

 B
ha

ra
ti 

In
st

itu
te

 (D
ee

m
ed

 U
ni

ve
rs

ity
), 

La
dn

un



 144

 

7- fu.kZ;u esa lgk;d (Helpful in Decision-making) % le&foPNsn fo'ys"k.k fu.kZ;u ds fy, ,d 

izcU/kdh midj.k dk dk;Z djrk gSA vusd fu.kZ; tSls&fØ;k'khyrk Lrjksa dk la'kks/ku] la;a= {kerk esa of̀)] 
foØ; ewY; esa of̀)] O;olk; dh fo|eku fØ;kvksa dk fofof/kdj.k] O;olk;dks cUn djuk pk pkyw j[kuk 

vkfnA bl rduhd dh lgk;rk ls lQyrkiwoZd fy;s tk ldrs gSaA  
 

8- ferO;f;rk vkSj dq'kyrk dh vksj vxzlj (Leads to Economy and Efficiency) % 
le&foPNsn pkVZ izcU/k dks mRiknu dk og Lrj fu/kkZfjr djus esa lgk;d gksrk gS tgka ykHk vf/kdre 
gksaxsA blls mRiknu {kerk dk vuqdwyre Lrj rd mi;ksx] lEHko gks ldsxkA blls cM+s iSekus dh cpr 

gksxh o ifjpkyu vf/kd dqyrk ls gksxkA  
 

le&foPNsn fo'ys"k.k dh lhek,a 
(Liitations of Break-even Analysis) 

le&foPNsn fo'ys"k.k vFkok ykxr&ykHk &ek=k fo'ys"k.k vusd ekU;rkvksa ij vk/kkfjr gS ftlds 

dkj.k bldh mi;ksfxrk lhfer gks tkrh gSA okLro esa ;s ekU;rk,a vokLrfod gSa vkSj bUgha ds vk/kkj ij 
bldh vkykspuk dh tkrh gSA bldh izeq[k lhek,a rFkk vkykspuk,a vxzfyf[kr gSa& 

 

1- ykxr O;ogkj lnSo js[kh; ugha gksrk (Cost Behaviour is not Clear) % O;ogkj esa ;s pkVZ 

tSlk fd igys cryk;k x;k gS lnSo lh/kh js[kkvksa ds :i esa ugha ik;s tkrsA blds lkFk gh js[kk,a 
,d le&foPNsn fcUnq iznf'kZr u djds vusd fcUnq iznf'kZr dj ldrh gSA  

 
2- feF;k ekU;rkvksa ij vk/kkfjr (Based on False Assumptions) % le&foPNsn fo'ys"k.k 

dk ,d lkekU; nks"k ;g gS fd ;s feF;k ekU;rkvksa ij vk/kkfjr gsA tSls&mRiknu esa of̀) gksus ls 

fcØh Hkh mlh vuqikr esa c<+rh gS rFkk mRiknu dh ek=k dk izfr bdkbZ ifjorZu'khy ykxrksa rFkk 
dqy fLFkj ykxrksa ij dks bZ izHkko ugha iM+rkA fdUrq O;ogkj esa izcU/kdksa dh uhfr esa ifjorZu gksus 

ds dkj.k rFkk cM+s iSekus ij mRikinu djus ;k mRiknu i)fr;ksa esa ifjorZu ls ifjorZu'khy ,oa 
fLFkj nksuksa izdkj dh ykxrksa esa ifjorZu gkssrs gSaA  

 

3-  foØ; ifjorZu dh fLFkfr ea ewY; fLFkj jguk xyr (Unstable Selling Price) % 
le&foPNsn pkVZ esa ;g eku fy;k tkrk gS fd fcØh esa of̀) gksus ij izfr bdkbZ foØ; ewY; esa 

of̀) ugha gksxhA fdUrq O;ogkj esa mRiknu ;k fcØh c<+us ij foØ; ewY; de rFkk iwfrZ de gksus ij 
foØ; ewY; c<+ tkrk gSA 

 

4- mRiknu rFkk foØ; ds llkef;d gksus dh ekU;rk xyr (Production and Sales not 

always Coincides) % bu fp=ksa esa ;g eku fy;k tkrk gS fd oLrq ds mRiknu rFkk foØh ds Ja
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le; esa vUrj ugha gksr vFkkZr~ ftl le; mRiknu gksrk gS] mlh le; fcd tkrk gSA fdUrq 
O;ogkj esa mRiknu rFkk fcØh ds le; esa varj ik;k tkrk gSA 

 

5- ykxrksa dk fLFkj o ifjorZu'khy esa foHkktu laHko ugha (Segregatin of Costs in Fixed 

and Variable is not possible) % le&foPNsn fp= cukrs le;  ykxrksa dks fLFkj ,oa 
ifjoZu'khy esa foHkkftr djuk iM+rk gSA ;g foHkktu fdlh oSKkfud vk/kkj ij u fd;k tkdj 
izcU/kdksa ds O;fDrxr fu.kZ; ij fuHkZj djrk gSA vr% bu fp=ksa ds fuekZ.k dk vk/kkj oSKkfud u 
gksdj ekuoh; LosPNk ij jg tkrk gS ftlls budh mi;ksfxrk de gks tkrh gSA  

6- mRiknu ,oa foØ; ek=k ds vfrfjDr vU; dkjdksa dk ykxr ij izHkko (Effects of all 

factors not considered) % fdlh oLrq dh mRiknu ykxr dsoy mRiknu ;k foØ; dh ek=k 
ls gh izHkkfor ugha gksrh cfYd vU; dkjdksa dk Hkh bl ij izHkko iM+rk gSA mnkgj.k ds fy,] 
mRiknu izfØ;k] rduhdh Kku] uohu vkfo"dkj rFkk cktkj dh ifjfLFkfr;k¡ vkfnA le&foPNsn 

fo'ys"k.k esa bu dkjdksa dks fLFkj eku fy;k tkrk gS tcfd okLro esa ,slk ugha gksrkA  
 

mi;qZDr lhekvksa ds dkj.k le&foPNsn fp=ksa dks iw.kZr;k vuqi;ksxh djkj nsuk cqf)erk ugha gSA 
le&foPNsn fo'ys"k.k] tSlk fd dsyj ,oa Qjsjk us fy[kk gS] ßizcU/k ds ekxZ n'kZu gsrq cgqr gh ewY;oku 

lwpuk,a iznku  djrs gSa ;fn bUgsa mu ekU;rkvksa ftu ij ;s vk/kkfjr gSa ds lkFk izLrqr fd;k tkrk gS rFkk 
budh mi;ksfxrk crkbZ tkrh gSAÞ ykxr ys[kkadu ds izfl) fo}ku CgsYMu dh Hkh ;gh jk; gS fd ;fn bu 

fp=ksa dh lhekvksa dks lOhdkj dj fy;k tk;s ,oa bUgsa orZeku fLFkfr ,oa Hkkoh izof̀Ùk;ksa dk rkRdkfyd 
Nk;kfp= eku fy;k tk;s rks bu fp=ksa ls cgqr egRoiw.kZ fu"d"kZ fudkys tk ldrs gSaA vr% le&foPNsn 

fo'ys"k.k dk egRo le&foPNsn fcUnq Kkr djus rd gh lhfer ugha gS] cfYd ykxr] ek=k ,oa ykHkksa esa 
varfufgZr lEcU/k O;Dr djus esa Hkh gSA 
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[k.M&n  

(Section-D) 
 

ykHk&fu;kstu ,oa fu;a=.k gsrq ctVu 

(Budgetng for Profit Planning and Control) 
ctV dk vFkZ (Meaning of Budget) 

^ctV* Qzkalhlh Hkk"kk ds 'kCn ^chxsVh* (Bougetee) ls cuk gS ftldk vFkZ ,d peM+s ds oSx ;k 
izi=ksa ,oa ys[kksa ds ik= ls gS ftlesa lEHkkfor O;;ksa dh iwfrZ ds fy, dks"kksa dk fu;kstu fd;k tkrk gSA 
fdUrq O;olk; esa ctV Hkfo"; esa ,d fuf'pr le; ds fy, laLFkk dh ;kstukvksa] uhfr;ksa ,oa dk;ZØeksa dh 
,d la[;kRed fooj.k ds :i esa vfHkO;fDr gSA  

nh bULVhV~;wV vkQ dkLV ,.M eSustesaV ,dkmUVSaV~l] bXyS.M ds vuqlkj] ßctV ,d foÙkh; 
vkSj@vFkok ek=kRed fooj.k gksrk gS tks fdlh fuf'pr vof/k ls igys rS;kj fd;k tkrk gSA blesa fn;s 

x;s mís';ksa dh izkfIr ds fy, ml vof/k esa viukbZ tkus okyh uhfr dk mYys[k gksrk gSA  
 

ctVu dk vFkZ (Meaning of Budgeting) 

O;olk; dh Hkkoh foÙkh; vko';drkvksa ds fy;s ;kstuk rS;kj djus dh izfØ;k ctVu dgykrh gSA 

djus djus  

 

ctV fu;a=.k dk vFkZ (Meaning of Budgetary Control) 

ctV&fu;a=.k nks 'kCnksa& ^ctV* ,oa ^fu;a=.k* ls feydj cuk gSA ctV fdlh O;kolkf;d laLFkk 

dk ,d fuf'pr le;kof/k esa lEiUu dh tkus okyh fØ;kvksa dk fooj.k ,oa ekufp= gksrk gSA tcfd 

fu;a=.k dk vFkZ mu izcU/kdh; fØ;kvksa ls gS ftuds }kjk vuqekfur ekudksa (Standards) dsd vuq:i 
okLrfod miyfC/k;ksa dks <kyus dk iz;kl fd;k tkrk gSA bl  izdkj ctV &fu;a=.k ctVksa dh LFkkiuk] 

okLrfod leaadksa dh ctVsM leadksa ls rqyuk rFkk fopj.kksa dk mfpr dk;Zokgh gsrq fuosnu djus dh lEiw.kZ 
izfØ;k ctV fu;a=.k dgykr gSA  

vkbZ-lh- ,e- ,-] yUnu dh 'kCnkoyh ds vuqlkj] ßfdlh uhfr ds lanHkZ esa dk;ZHkkfj;ksa dh 
ftEesokfj;ksa vkSj ctV y{;ksa ds lkFk&lkFk okLrfod ifj.kkeksa dh fujarj rqyuk ds laca/k esa] ml uhfr ds 

mís'; izkIr djus ;k mlesa la'kks/ku djus ds fy, foHkkxh; ctV rS;kj djuk gh ^ctV fu;a=.k* dgykrk 
gSA  

ctV fu;a=.k dh fo'ks"krk,a (Characteristics of Budgetary Control) 

ctV&fu;a=.k dh mi;ZqDr ifjHkk"kkvksa dk fo"ys"k.k djus ij ge bl fu"d"kZ ij ig¡qprs gSa fd 

ctV&fu;a=.k i)fr izcU/k fu;a=.k dk ,d vfHkUu vax gSa blesa fu/kkZfjr mís';ksa dks izkIr djus ds fy, 
viukbZ x;h dk;Z fof/k ij fu;a=.k  fd;k tkrk gSAla{ksi esa ctV fu;a=.k i)fr esa fuEufyf[kr lfEefyr 
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  ,d ctV dk laLFkkiu ftlesa le; dh ,d fuf'pr vof/k gsrq izkIr mís';ksa dks Li"Vr% 
ifjHkkf"kr fd;k tkrk gSA 

   okLrfod ,oa ctVsM ifj.kkeksa dh fujarj rqyuk 
  rqyuk ds QyLo:i mRiUu fopj.kksa ds dkj.kksa dk irk yxkus ds fy, bu fopj.kksa dk vUos"k.k 

  fuf'pr mís';ksa dh izkfIr ds fy, dkj.kksa ds fuokj.k gsrq lq/kkjkRed dk;Zokgh 
  ifjofrZr ifjfLFkfr;ksa dks /;ku esa j[krs gq, iqu% fu;kstu vFkkZr~ ctV la'kks/kuA  

 

^ctV*] ^ctVu* ,oa ^ctV&fu;a=.k* esa vUrj 
ctV ,d foÙkh; ;kstuk gS] ctVu ;kstuk fuekZ.k  dh izfØ;k gS vkSj ctV fu;a=.k foÙkh; ;kstuk 

ds iz'kklu dk ifj.kke gSA tSlk fd jkyS.M fofy;e ,oa ,p- gj us dgk gS] ßctV ,d foHkkx vkfn ds 
O;fDrxr mís'; gSa tcfd ctVu dks ctV cukus dh fØ;k dgk tkrk gSA ctV&fu;a=.k esa os lc rks 

lfEefyr gSa gh fdUrq lkFk gh blesa ctVksa ds fu;kstu dk foKku rFkk O;kolkf;d fu;kstu ,oa fu;a=.k ds 
fy, izcU/kdh; midj.k ds :i esa bu ctVksa dk iz;ksx lfEefyr gSAÞ 

 

ctV fu;a=.k ds mís'; (Objectives of Budgetary Control) 

ctV fu;a=.k dk mís'; lLFkk ds dk;ksZa dks ferO;;rk ,oa dq'kyrk ls lapkfyr djds miyC/k 
lk/kuksa esa rkyesy LFkkfir djuk gSA ;g izcU/k dh fu;a=.k fØ;k dks l'kDr cukrk gS rFkk O;olk; ls 

lacaf/kr lkexzh] Je ,oa foÙkh; lalk/kuksa ij dqy fu;a=.k dh O;oLFkk iznku djrk gSA ctV fu;a=.k ds 
mís'; fuEukafdr gSa& 

1- Hkfo"; ds fy, fu;kstu& vkt dk ;qx fu;kstu dk ;qx gSA vr% izR;sd mRiknd ,d 

fuf'pr vof/k esa mRikfnr eky dh ek=k ds laca/k esa lgh vuqeku yxkuk pkgrk gSA blds fy, og 

;g tkuuk pkgrk gS fd bfPNr mRiknu ds fy, fdrus foÙk dh vko';drk gksxhA lkexzh] Je 
,oa vU; O;;ksa ij fdruk [kpZ djuk gksxkA ;g lc dk;Z ctV ds ek/;e ls fd;k tkrk gSA 

blfy, ctV&fu;a=.k dk izeq[k mís'; izR;sd O;kolkf;d fØ;k ds fy, fu;kstu djuk gSA  

2- laogu& ctV dk ,d mís'; laLFkk ds y{;ksa rFkk uhfr;ksa dh laLFkk esa dk;Zjr O;fDr;ksa dks 

tkudkjh nsuk gS rkfd os bUgsa le> ldsa] lg;ksx ns ldsa ,oa mUgsa dk;kZfUor dj ldsaA  

3- leUo;d LFkkfir djuk& ctV fu;a=.k dk nwljk mís'; laLFkk dh fofHkUu fØ;kvksa esa 

leUo; LFkkfir djuk gSA mfpr leUo; d svHkko esa laLFkk vius y{;ksa dks izkIr djus esa lQy 
ugha gks ldrhA  

4- fu;a=.k djuk& ctV fu;a=.k dk mís'; laLFkk dh fofHkUu fØ;kvksa ij fu;a=.k j[kuk gksrk 

gSA ctV fofHkUu fØ;kvska ij fu;a=.k dk egRoiw.kZ lk/ku gSA blds ek/;e ls izcU/k laLFkk ds 

izR;sd foHkkx ds fu"iknu dh eki dj ldrk gS rFkk fu/kkZfjr y{; ls fopyu Kkr gksus ij 
lq/kkjkRed dk;Zokgh dh tk ldrh gSA  

5- vfHkizsj.kk& ctV eas vxys o"kZ izkIr fd;s tkus HkkSfrd ,oa foÙkh; y{; fu/kkZfjr fd;s tkrs gSaA 

;fn ctV fuekZ.k esa deZpkjh lfØ; :i ls Hkkx ysrs gSa rks ctVu bu y{;ksa dks iw.kZ djus essa mUgsa 
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vfHkizsfjr djrs gSaA ;fn ctV dks iqjLdkj ds lkFk lEcfU/kr fd;k tkrk gS rks og izcU/kdksa dks 
mRiknu Lrj dksizkIr djus esa vfHkizsfjr djsxkA  

6- vf/kdj ,oa nkf;Ro dk izR;kstu &ctV&fu;a=.k dk mís'; laxBu ds fofHkUuLrjksa 

ij izR;sd dk;Z o midk;Z ds fy, lEcfU/kr vf/kdkfj;ksa ds nkf;Ro dk fu/kkZj.k djuk Hkh gSA lkFk 

gh blds fy, mu nkf;Roksa dks iwjk djus gsrq vf/kdkjksa dk izR;k;kstu Hkh dj fn;k tkrk gSA ,slk 
djus ls visf{Kr dk;Z iwjk gks tkus ij lEcfU/kr vf/kdkjh dks iqjLdr̀ Hkh fd;k tk ldrk gS rFkk 

vlQyrk dh n'kk esa mÙkjnkf;Ro dk fu/kkZj.k Hkh fd;k tk ldrk gSA  

 

ctV fu;a=.k ds ykHk 
(Advantages of Budgetary Control) 

 

ctV fu;a=.k izcU/k ds fy, fu;kstu] leUo; ,oa fu;a=.k dh egRoiw.kZ rduhd ds :i esa 
iz;ksx fd;k tkrk gSA ctV fu;a=.k fu;kstu esa lq/kkj djrk gSa] leUo; esa enn nsrk gS rFkk 

fu;a=.k esa lgk;d gksrk gSA ;g izcU/k ds fy;s fe=] nk'kZfud ,oa ekxZn'kZd (Friend, 

Philosopher and Guide) dk dk;Z djrk gSA la{ksi esa ctV fu;a=.k ls O;olk; dks 
fuEufyf[kr ykHk gksrs gSa& 

 

¼v½ fu;kstu esa lq/kkj (Improvement in Planning) 

bl dk;Z esa ctV fu;a=.k fuEu izdkj lgk;d gksrk gS&  

1- iwoZ fu;kstu dk ykHk& ctV iz.kkyh izcU/kd dks O;kikj dh Hkkoh lelL;kvkssa ij igys 

ls gh fopkj djus ds y, izksRlkfgr djrh gSA bl iz.kkyh ds vUrxZr ctV dky izkjEHk gksus ls 
iwoZ gh O;olk; dh uhfr;ksa ,oa dk;ZØeksa ij fopkj fd;k tkrk gS] ftlds ifj.kkeLo:i  Hkfo"; ds 

fy, ;kstuk,a cukus esa lgk;rk feyrh gSaA  
 

2- O;kolkf;d fØ;kvksa esa LFkkf;Ro&ctV&fu;a=.k i)fr esa O;kolkf;d fØ;kvksa dks 

lkef;d ;k ekSleh ifjorZuksa ls nwj djds O;kolkf;d pØksa ds dqizHkko ls cpkus ds mís'; ls ctV 

fofHkUu vof/k;ksa esa foHkkftr dj fn;k tkrk gSA blls O;kolkf;d fØ;kvksa esa LFkkf;Ro vk tkrk 
gSA   

 

3- vf/kdkj]dÙkZO; ,oa nkf;Ro dk Li"V fu/kkZj.k& O;olk; dh fofHkUu fØ;kvksa 

dks foHkkxksa esa Li"V forfjr fd;k tkrk gSA bl Li"V vkoaVu ls izR;sd deZpkjh dks vius 

vf/kdkjksa ,oa nkf;Roksa dh tkudkjh gks tkrh gS ftlls os viuk dk;Z mÙkjnkf;Ro iw.kZ <ax ls djrs 
gSaA  
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4- mís';ksa dk Li"Vhdj.k % ctV&fu;a=.k iz.kkyh esa izR;sd O;kolkf;d fØ;k ds y{; 

Li"V gks tkrs gSA deZpkfj;ksa dks vius dk;Z{ks=]dk;Z ek=k o vf/kdkj lhek ds fo"k; esa dksbZ Hkze 

ugha jgrk gSA O;olk; dks lqpk: :i ls pyus ds fy, bu ckrksa dk Li"Vhdj.k gksuk Hkh vko';d 
gSA  

 

5- lk/kuksa dk lqni;ksx &bl iz.kkyh esa laLFkk ds lk/kuksa dk vf/kd vPNk mi;ksx fd;k 

tkrk gSA lkexzh] Je o vU; O;;ksa ds viO;; dh laHkkouk de gksrh gS ftlds QyLo:i mRiknu 

ykxr esa feO;f;rk vkrh gSA dk;ksZa ds y{; rFkk deZpkfj;ksa ds mÙkjnkf;Ro fu/kkZfjr gks tkus ls 
izR;sd deZpkjh lhfer lk/kuksa ls vf/kdre izfrQy izkIr djus dh dksf'k'k djrk gSA  

 

¼c½ leUo; esa lgk;rk (Help in Coordination)  

 leUo; dk vk'k; O;olk; dh leLr fØ;kvksa esa ,dfu"Brk] ,d:irk rFkk lg;ksx LFkkfir djus 

ls gSA mfpr leUo; ds vHkkok esa laLFkk vius y{;ksa dks izkIr djus esa lQy ugha gks ldrh A 
ctV&fu;a=.k i)fr izcU/k dks bl dk;Z esa lgk;rk djrh gSA bl iz.kkyh }kjk fofHkUu foHkkxh; 

fØ;kvksa tSls foØ;] mRiknu] lsokoxhZ; vkfn dk lefUor dk;ZØ; rS;kj fd;k tkrk gSA la{ksi esa 
ctV&fu;a=.k leUo; esa fuEu izdkj ykHk igqa¡prk gS& 

1- izHkkoiw.kZ leUo;& ctV&fu;a=.k esa leUo; dh fofHkUu fØ;kvksa] foHkkxksa rFkk deZpkfj;ksa 

ds dk;ksZa esa izHkkoiw.kZ lg;ksx ,oa leUo; LFkkfir fd;k tkrk gSA blls laLFkk dh lEiw.kZ dk;Z 

{kerk rks c<+rh gh gS] lkFk gh izR;sd O;fDr ds eu esa ,d fuf'pr y{; dh iwfrZ dh Hkkouk Hkh 
lnSo tkxr̀ jgrh gSA  

2- lg;ksx ,oa fey tqydj dk;Z djus dh Hkkouk dks izksRlkgu& 
ctV&fu;a=.k iz.kkyh esa lHkh foHkkxksa ds ctV ,d nwljs ls lacaf/kr gksrs gsa rFkk lhkh dk leku 

y{; gksrk gSA vr% vf/kdkfj;ksa ,oa deZpkfj;ksa esa lg;ksx rFk feytqy dj dk;Z djus dh Hkkouk 
dks izksRlkgu feyrk gSA mnkgj.k ds fy, mRiknu foHkkx esa tks dk;Z gksrk gS] mldk Ø; ,o 

foØ; foHkkxksa ls ?kfu"B laca/k gksrk gSA 

3- lwpuk ds ikjLifjd fofue; dks izksRlkgu & ,d foHkkx dk dk;Z nwljs 

foHkkx ij vk/kkfjr gksus ds dkj.k lwpukvksa dk fofue; vfuok;Z gks tkrk gSA mnkgj.k ds fy, 
Ø;&foHkkx dks ;g ekywe djuk gksrk gS fd mRiknu foHkkx fdruk mRiknu djus dh ;kstuk cuk 

jgk gSA  

4- Je&izcU/ku laca/kksa esa lkeatL;& vk/kqfud ;qx esa Je ,oa izcU/kd ds e/; dyg 

dk dkj.k cksul] ikfjJfed o vU; lqfo/kkvksa dk  vk;kstu gksrk gSA ctV&fu;a=.k ls izkIr rF;ksa 
ls Jfedksa dks voxr djokdj mUgas larq"V djuk lEHko gks ldrk gSA izcU/k] O;olk; dh 

okLrfod fLFkfr ls Jfedksa dks dHkh Hkh voxr djk ldrk gS vkSj vius fopkjksa ds vkSfpR; dks 
fl) dj ldrk gSA 
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¼l½ fu;a=.k esa lgk;rk (Help in Control)  
fu;a=.k dk vk'k; ,sls fu;ec) iz;Ru ls gksrk gS ftlds }kjk izcU/k dks irk py lds fd 

iwoZ&fu/kkZfjr y{;] ;kstuk rFkk uhfr ds vuqlkj dk;Z gks jgs gSa vFkok ughaA ;g tkudkjh tc ctVksa 
ds fØ;kUo;u ls dh tkrh gS] rc ;g ctV&fu;a=.k dgykrk gSA bl izdkj ctV fu;a=.k izcU/kdh; 

fu;a=.k izcU/kdh; dk ,d vfHkUu vax gS tks fuEu izdkj ls izcU/k dh lgk;rk djrk gS& 
 

1- O;olk; ds i{k dks izLrqr djuk& ctV fu;a=.k ds vUrxZr tks rF; rS;kj fd;s 

tkrs gSa mudh lgk;rk ls O;olk;h ljdkj] O;kikfjd lfefr;ksa ,oa dj vf/kdkfj;ksa ds lkeus vius 

{k dks lqn<̀+rk ds lkFk izLrqr dj ldrk gS ,oa vius fgrksa dks lqjf{kr j[k ldrk  gSA  

2- foLr̀r fu;a=.k& bl iz.kkyh esa mÙkjnkf;Ro ds fu/kkZj.k rFkk okLrfod fu"iknu dh ctV ls 

fujarj ryuk gksrs jgus ls izcU/kd O;kolkf;d fØ;kvksa ij izHkko'kkyh fu;a=.k LFkkfir djus esa 
lQy gks tkrk gSA bl izdkj dh rqyuk ls =qfV dh izdf̀r rFkk mÙkjnk;h O;fDr dk irk yx 

tkrk gS ftlls vokaNuh; izo`fÙk;ksa dk ;Fkk'kh?kz fuokj.k fd;k tk ldrk gSA  

3- laxBu dks lqn`<+ djuk& ctV fu;a=.k }kjk izcU/k dks laxBu ds lqn<̀+ ,oa nqcZy 

fcUnqvksa dk Kku izkIr gks tkr gSA izcU/kd dks dq'ky izcU/kdksa] i;Zos{kdksa] Jfedksa vkfn dh 
tkudkjh ds vk/kkj ij laxBu dks lqn<̀+ cukuk vkSj nqcZy fcUnqvksa esa lq/kkj djuk lqyHk gksrk gSA  

4- ys[kkadu foHkkx dh dk;Zdq'kyrk esa òf) &ctV fuekZ.k ds fy, foxr o"kksZa ds 

ys[kksa ds foLrr̀ vkadM+ksa dh vko';drk gksrh gs ftls ys[kkadu foHkkx fujarj rS;kj djrk jgrk gSA 

blls ys[kkadu foHkkx dh dk;Z&dq'kyrk esa o`f) gksrh gS vkSj og izcU/k dks vko';d rF; iznku 
djrk jgrk gSA 

mi;ZqDr foospu ls Li"V gS fd ctV&fu;a=.k dh izfØ;k }kjk laLFkk dks vifjfer ykHk gksrs gSa 
blhfy, gsYMy us dgk fd  ßctVjh fu;a=.k ds brus ykHk gS fd bu ykHkksa dh rqyuk esa bl ij 

gksus okys O;;ksa ds dkj.k bls u viukuk cgqr cM+h Hkwy gksxhAÞ 
 

ctV&fu;a=.k dh lhek,a  
(Limitations of Budgetary Control) 

ctV fu;a=.k ds mi;qZDr of.kZr ykHkkas ls ;g Li"V gksrk gS fd ;g laLFkk ds U;wure lalk/kuksa ds 

dq'kyre mi;ksx] ykxrksa esa deh vkSj O;kolkf;d fØ;kvksa esa mÙkjksrj lq/kkj dk lk/ku gSA fdUrq bruk 
gksrs gq, Hkh bl i)fr dh dqN lhek,a gSa ftudk bl i)fr dks ykxw djrs le; /;ku esa j[kuk vko';d 

gSA izeq[k lhek,a bl izdkj gS& 
 

1- deZpkjh oxZ }kjk fojks/k& LokHkkfod :i ls cPpksa }kjk ifjorZu dk fojks/k fd;k tkrk 

gSA ctV fu;a=.k ds lEcU/k esa Hkh izkjfEHkd dky esa vdq'ky deZpkfj;ksa ,oa mPp izcU/k }kjk dBksj 

izfrjks/k fd;k tkrk gSA blls O;olk; esa dyg dk okrkoj.k mRiUu gksrk gSA 
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2- ifjorZu'khy vFkZO;oLFkk& eqnzk izlkj O;kikj pØ rFkk ljdkjh uhfr;ksa ds QyLo:i 

ns'k dh vFkZO;oLFkk esa rsth ls ifjorZu gksrs jgrs gSaA rduhdh fodkl ds dkj.k mRiknu izfØ;k,a 

o rduhd Hkh ifjofrZr gksrh jgrh gS ,slh fLFkfr lgh ctV rS;kj djuk rFkk mldk y{;ksa ds 
vuq:i fØ;kUo;u djuk dfBu gksrk gSA  

 

3- fu;a=.k ,oa iz'kkldh; dfBukb;ka& ctV fu;a=.k fof/k es a fu;a=.k djus rFkk 

iz'kklu ls lEcfU/kr vusd dfBukb;ka vkrh gSA vlkekU; ifjfLFkfr;ksa ;Fkk gyM+rky] rkykcUnh 

v k f n  d h  n ' k k  e s a  r k s  ; g  f d l h  i z d k j  m i ; k s x h  u g h a  j g r h  A  

 

4- ys[kkiky dh Lora=rk esa ck/kd&ctV fu;a=.k iz.kkyh ds vUrxZr ;g O;oLFkk gksrh 

gS fd ,d ckj ctV cu tkus ds ckn mlds y{;ksa ,oa lhekvksa rd gh dk;Z fd;k tkuk pkfg, A 
bl dkj.k ys[kkiky lhek esa ca/k tkrk gS vkSj ifjfLFkfr ds vuqlkj Lora=rkiwoZd dk;Z ugha dj 

ldrkA 

 

5- fopj.kksa dks fNik;k tkuk& okLrfod ifj.kkeksa ls izfrdwy fopj.k gksus dh n'kk esa 

foHkkxh; v/;{k detksfj;ksa dks Nqikus ds fy, fopj.kksa dks Nqikus dk iz;Ru djrs gSaA bl izdkj ds 

izof̀Ùk ls ftl izdkj fdlh jksx dks fNikus okys ejht dk bykt ugha fd;k tk ldrk gS mlh 
izdkj fopj.k dh lgh tkudkjh fcuk muds fuokj.kkFkZ mik; gh ugha fd;s tk ldrs gSA  

 

ctV oxhZdj.k   
(Classification of Budget) 

ctV dk vusd vk/kkjksa ij cxhZdj.k fd;k tk ldrk gS fdUrq O;ogkj esa oxhZdj.k rhu vk/kkjksa ij 
fuEu izdkj fd;k tkrk gS& 

  le; ds vk/kkj ij (On the Basis of  Time)  

1- nh?kZdkyhu ctV (Long Term Budget) 

2- vYidkyhu ctV (Short Term Budget) 

3- pkyw ctV (Current Budget)  

 

  yksp'khyrk ds vk/kj ij (On the Basis of  Flexibility)  

1- fLFkj ctV (Fixed Budget) 

2- yksp'khy ctV (Flexible Budget) 

 

  fØ;k'khyrk ds vk/kj ij (On the Basis of  Functions)  

1- fØ;kRed ;k lgk;d ctV (Functional or Subsidiary Budget) 

(i) foØ; ctV (Sales Budget) 

Ja
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(ii) mRiknu ctV (Production Budget) 

(iii) ykxr ctV (Cost Budget) 

¼v½ mRiknu ctV (Production Budget) 

   lkexzh ykxr ctV (Material Cost Budget) 

   Je ykxr ctV (Labour Cost Budget) 

   fuekZ.kh mifjO;; ctV (Mfg. Overhead Budget) 

   la;a= mi;ksfxrk ctV (Plant Utilization Budget) 

   ¼c½ iz'kklu ykxr ctV (Admn. Cost Budget) 

   ¼l½ foØ; ,oa forj.k ykxr ctV (Selling & Dist. Cost Budget) 

   ¼n½ 'kks/k ,oa  fodkl ykxr ctV (R & D Budget) 

          (iv) foÙkh;@jksdM+ ctV (Financial/Cash Budget) 

2- ekLVj ctV (Master Budget) 

 

fLFkj ,oa yksp'khy ctVu  
(Fixed and Flexible Budgeting) 

   fLFkj ctVu (Fixed Budgeting)  

fØ;k'khyrk ds,d fuf'pr Lrj dks LFkk;h ekudj tks ctV cuk;k tkrk gS]  og fLFkj ctV 
dgykrk gSA mnkgj.kkFkZ ,d ctV 50000 bdkbZ;ksa ds mRiknu ds fy, cuk;k tk ldrk gSA okLrfodd 

mRiknu 70000 bdkbZ;ka gks tkrk gSA ,slh fLFkfr esa ;fn ;g fLFkj ctV gS rks okLrfod leadksa ,oa ctVsM 
vuqekuksa esa vUrj fØ;k'khyrk Lrj esa ifjoZru ds fy, fcuk fdlh izdkj dk lek;sktu fd;s Kkr fd;k 

tk;sxkA  

fLFkj ctV mu m|ksxksa esa ykHkiozn gS tgka ekax dh n'kk,a fLFkj gksrh gSa rFkk fcØh dk iwokZuqeku 

;Fks"V 'kq)rk ds lkFk ,d o"kZ ;k 6 ekg ds fy, yxk;k tk ldrk gSA okLrfod n'kkvksa esa okLrfod fØ;k 
,oa ctVsM fØ;k ,d leku Hkh gks ldrh gSA ,d fLFkj ctV lkekU;r% foHkkxh; fØ;kvksa esa leUo; rFkk 

ykHk&fu;kstu lEcU/kh vko';drkvksa dks iwjk dj ldrk gSA 

fLFkj ctV ds fuEufyf[kr nks"k gS& 

1- Hkzked % ;g ctV Hkzked gS D;ksafd blds vUrxZr [kjkc fu"iknu dh tkudkjh ugha gksrh rFkk 

vPNs fu"iknu dh Li"V vuqHkwfr Hkh ugh gksrh A 

2- fu;a=.k dh n`f"V ls vi;kZIr& ;g ctV fu;a=.k dh nf̀"V ls mi;ksxh ugha gS D;ksafd blds 
vk/kkj ij foHkkxh; vf/kdkfj;ksa dh xfrfof/k;ksa ij fu;a=.k ugha j[kk tk ldrk rFkk fo"iknu dk 

ewY;kadu Hkh lEHko ugha gksrkA  

3- rdZlaxr ugha& ;g ctV rdZlaxr ugha gSA rdZ ds vuqlkj nks phtksa esa leku vk/kkj ij rqyuk 

djuh pkfg, fdUrq fLFkj ctV esa ctVsM fØ;k'khyrk Lrj ij ctVsM ykxrksa dh rqyuk okLrfod Ja
in
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fØ;k'khyrk Lrj ij okLrfod ykxrksa ls dh tkrh gS]vFkkZr~ nks phtksa dh fHkUu vk/kkjksa ij rqyuk 
dh tkrh gSA  

   yksp'khy ctVu (Fl;exible Budgeting)  

yksp'khy ctV fLFkj ctVksa dh ,d Jà[kyk gS ftlesa fofHkUu fØ;k'khyrk Lrjksa ij vkxe ,oa 

ykxr ds vuqeku fn;s tkrs gSaA fØ;k'khyrk Lrjksa dk vk'k; mRiknu ;k foØ; dh fofHkUu ek=kvksa ls gSaA  

   yksp'khy ctV ds ykHk (Advantages of Flexible Budget)  

ns'k dh orZeku vkS|ksfxd ,oa jktuSfrd ifjfLFkfr;ksa esa vfLFkjrk dk okrkoj.k gSA blds dkj.k 
dksbZ Hkh laLFkk vius mRiknu ,oa foØ; dk lgh vuqeku yxkus dh fLFkfr esa ugha gSA vr% yksp'khy ctV 

gh vk/kqfud le; esa vf/kd mi;ksxh ,oa ykHknk;d gSA la{ksi esa yksp'khy ctV ds fuEufyf[kr ykHk gSa & 

1- rqyuk esa vklkuh& bl ctV ls okLrfod vkSj ctV ifj.kkesa dh rqyuk vR;f/kd ljy ,oa lEHko gks 
tkrh gS D;ksafd bl ctV esa fofHkUu fØ;k'khyrk Lrjksa ds fy, fn;s x;s vkadM+ksa ds vk/kkj ij okLrfod 
fØ;k'khyrk Lrj ds fy, ctVsM vkadM+s ljyrkiwoZd Kkr fd;s tk ldrs gSaA  

2- izHkkoh fu;kstu & ctV ftlesa vuqekfur ykxrsa gksrh gSa] Hkkoh dk;Zokgh dh ;kstuk,a gSaA fdUrq ,slk 

rHkh gS tc bUgsa mRiknu ;k fcØh dh fofHkUu lEHkkfor ek=kvksa ds fy, cuk;k x;k gSA pwafd Hkfo"; 
vfuf'pr gksrk gS] vr% oSdfYid ifj.kkeksa ds fy, cuk;s x;s ctVksa dh lgk;rk ls gh fu;kstu izHkkoh 

gks ldrk gSA 

3- fu;a=.k & blesa fopj.k dh ek=k de jgrh gS rFkk fopj.k ds lEcU/k esa nkf;Ro fu/kkZj.k djus esa 

ljyrk jgrh gSA blls foHkkxh; vf/kdkfj;ksa dh xfrfof/k;ksa dks ljyrk ls fu;af=r fd;k tk ldrk 
gSA  

4- ykHkksa esa o`f) & fØ;k'khyrk ds fofHkUu Lrjksa ds f, ctV cukdj izcU/k ml fcUnq dh Li"V tkudkjh 
dj ldrk gS tgka ykHk vf/kdre gks ldrs gSaA blls izcU/k laLFkk ds ykHkkFkZ lalk/kuksa dk ykHkiw.kZ 

mi;ksx djds ;kstuk,a cuk ldrk gSA  

5- vko';drk & orZeku esa izR;sd O;olk; eas vusd vfuf'prrkvksa ,oa cká dkj.kksa ls fcØh ;k mRiknu 

ds laca/k esa lgh iwokZuqeku yxkuk vlEHko lk gks x;k gSA blfy, fØ;k'khyrk ds fofHkUu Lrjksa ds fy, 
;Fkksfpr iwokZuqeku yxk ysuk gh fgrdj gksrk gSA bl nf̀"V  ls yksp'khy ctV ,d vfuok;Zrk cu xbZ 

gSA  

   yksp'khy ctV cukus dh fof/k (Method of Preparing Flexible Budget)  

 yksp'khy ctV cukus dh eq[;r% rhu fof/k;ka& (i) cgqfØ;k'khyrk ;k lkjf.kd fofo/k (Multi 

activity or Tabular Method); (ii) lw= ;k vuqikr fof/k (Formula or Ratio Method); (iii) 

js[kkfp= fof/k (Graphic Method) gS] ftuesa ls izFke fof/k cgqrk;r ls iz;qDr dh tkrh gSA  

 bl :i esa yksp'khy ctV dk ,d uewuk uhps fn;k x;k gS& Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 154

Flexible Budget 

(Normal Level of Activity : 80%) 

                                                                     Period ending ……………….. 

 

Particulars 

Capacity 

50%  80%  100% 

1. Prime Cost : 

Direct Material  

Direct Labour  

Direct Expenses (if any)  

 

……. 

…….. 

…….. 

 

 

 

…….. 

…….. 

…….. 

 

 

 

……… 

……… 

……… 

 

 

2. Variable Overheads :  

Maintenance & Repairs 

Indirect Labour 

Indirect Material 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

3. Marginal Cost (1+2)  

4. Sales 

5. Contribution (4-3)  

……. 

…….. 

…….. 

------- 

……. 

…….. 

…….. 

------- 

……. 

…….. 

…….. 

------- 

6. Fixed Cost : 

Production 

Administraion 

Selling & Distribution  

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

7. Profit/Loss (5-6) …….. ……… ……… 

mnkgj.k (Ilustration) 1 ¼dqy ykxr vk/kkj½ % 60 izfr'kr fØ;k'khyrk ds fy, fuEu fooj.k ls 80 
izfr'kr rFkk 100 izfr'kr fØ;k'khyrk ij mRiknu gsrq ,d ctV cukb;sA  

With the following data for 60 per cent activity, prepare a budget for 

production at 80 percent and 100 percent activity: 

Production at 60% activity      600 units 

Material         Rs. 100 per unit 

Labour         Rs. 40 per unit Ja
in
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Expenses         Rs. 10 per unit 

Factory Expenses      Rs. 40000 (40% fixed) 

Adminstration Expenses     Rs. 30000 (60% fixed) 

gy (Solution) 

Flexible Budget 

(Normal Level of Activity : 60%)                                                                     

 

Particulars 

Activity Levels 

60%  80%  100% 

Production (units) 

Direct Cost : 

Material (Rs. 100 per unit) 

Labour (Rs. 40 per unit) 

Expenses (Rs. 10 per unit)  

Total Direct Cost 

600 

Rs. 

60000 

24000 

6000 

90000 

 

800 

Rs. 

80000 

32000 

8000 

120000 

 

1000 

Rs. 

100000 

40000 

10000 

150000 

 

Factory Expenses :  

Variable (Rs. 40 per unit) 

Fixed (40% of Rs. 40000)  

Administrative Expenses  

Variable (Rs. 20 per unit) 

Fixed (60% of Rs. 30000) 

 

24000 

16000 

 

12000 

18000 

 

32000 

16000 

 

16000 

18000 

 

40000 

16000 

 

20000 

180000 

Total Cost  160000 202000 244000 

fVIif.k;ka%  

(i) ifjorZu'khy dkj[kkuk mifjO;; & 40000 :- dk 60 izfr'kr vFkkZr~ 24000 :- tks fd 
6000 bdkb;ksa ij gS] vr% izfr bdkbZ jkf'k 40 :- ¼24000600½ 

(ii) ifjorZu'khy iz'kklfud mifjO;;&30000 :- dk 40% vFkkZr~ 12000 :- tks fd 600 
bdkb;ksa ij gS] vr% izfr bdkbZ jkf'k 20 :- ¼12000600½ 

mnkgj.k (Ilustration) 2 ¼dqy ykxr vk/kkj½ % uhps fn;s x;s vkadM+ks ds vk/kkj ij mifjO;;ksa ds 
fy, 70%,  80% rFkk 90% la;a= {kerk Lrjksa ij lkjf.kd fof/k ls ,d yksp'khy ctV cukb;sA  

Draw up a flexible budget for overhead at 70%, 80%, and 90% plant 

capacity levels by tabular method on the basis of the following information:  

        At 80% Capacity 

Variable Overheads:               Rs. Ja
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Indirect Labour         1200 

Indirect Material         4000 

Semi-variable Overheads:  

Power (30% fixed; 70% variable)      20000 

Repair and maintenance (60% fixed, 40% variable)  2000 

Fixed Overheads : 

Depreciation         11000 

Insurance         3000 

Others          10000 

gy (Solution) % lkjf.kd fof/k 

Flexible Budget 

For the period ending on……………. 

 

Particulars 

Capacity Levels 

70%  80%  90% 

A. Variable Overheads :  

(i) Indirect Labour  

(Rs. 150 for 1% of capacity) 

(ii) Indirect Material  

(Rs. 50 for 1% of capacity)  

B. Semi-variable Overheads:  

(i) Power (Fixed Rs. 6000 and variable 

Rs. 175 for 1% of capacity)  

(ii) Repair and Maintenance  

(Fixed Rs. 12000 and variable Rs. 10 

for 1% of capacity)  

C. Fixed Overheads: 

(i) Depreciation  

(ii) Insurance 

(iii) Others  

Rs. 

10500 

 

3500 

 

 

18250 

 

1900 

 

 

 

11000 

3000 

10000 

Rs. 

12000 

 

4000 

 

 

20000 

 

2000 

 

 

 

11000 

3000 

10000 

Rs. 

13500 

 

4500 

 

 

21750 

 

2100 

 

 

 

11000 

3000 

10000 

Total Overheads (A+B+C) 58150 62000 65850 

fVIif.k;ka%  

1- ifjorZu'khy mifjO;; izfr 1% {kerk % 

(i) vizR;{k Je  = ¼1200080½  = 150 :- 

(ii) vizR;{k lkexzh = ¼4000 80½  = 50 :- Ja
in
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2- v)Z&ifjorZu'khy mifjO;; izfr 1% {kerk % 

(i) 'kfDr % fLFkj  = 20000 x 30% = 6000 :- 

   ifjorZu'khy  = 20000 x 70% = 14000 80 = 175: 

(ii) ejEer ,oa vuqj{k.k % fLFkj = 20000 x 60% = 12000 :- 

    ifjorZu'khy   = 20000 x 40% 

    = 800 80 = 10:- 

mnkgj.k (Ilustration) 3 ¼lhekUr ykxr vk/kkj½ % ih;w"k fyfeVsM ,d ekud mRikn dk mRiknu 
djrh gSA izfr bdkbZ vuqekfur ykxrsa uhps nh xbZ gSa& 

Peeyush Ltd. produces a standard product. The estimated costs are given 

below:    

                   Rs. 

Raw material          10 

Direct Wages         8 

Direct Expenses        2 

Variable Overheads       3   

         23 

100 izfr'kr fØ;k'khy Lrj ¼10000 bdkb;ka½ ij v)Z&ifjorZu'khy mifjO;; 40000 :- gksus dk vuqeku gs 
rFkk ;s mifjO;; mRiknu esa 1000 bdkb;ksa ds izR;sd ifjorZu ds fy, 2000:- ls ?kVrs&c<+rs gSA fLFkj 

mifjO;; 50000 := vuqekfur gSaA izfr bdkbZ foØ; ewY; 40:= gksus dh lEHkkouk gSA 

fØ;k'khyrk ds 50%, 70%, ,oa 90% Lrj ij yksp'khy ctV cukb,A 

Semi-variable overheads at 100% capacity level (10000 units) are expected 

to be Rs. 40000 and these overheads vary in steps of Rs. .2000 for each change in 

output of 1000 units. Fixed overheads are estimated at Rs. 50000. Selling price 

per unit is expected to be Rs. 40.  

Prepare a flexible budget at 50%, 70%, and 90% level of activity.   gy (Solution) %  

 

Flexible Budget 

Period……….     Normal level of activity…….…. 

 

Particulars 

Capacity Levels 

50%  70%  90% 

Output in Units  5000 7000 9000 Ja
in
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1. Prime Cost :   

Material  

Direct Wages 

Direct Expenses  

 

2. Variable Overheads  

3. Marginal Cost (1+2) 

4. Sales  

5. Contribution (4-3)  

6. Fixed Costs 

           Profit (5-6)  

Rs. 

50000 

40000 

10000 

100000 

25000 

125000 

200000 

75000 

70000 

5000 

Rs. 

70000 

56000 

14000 

140000 

35000 

175000 

280000 

105000 

70000 

35000 

Rs. 

90000 

72000 

18000 

180000 

45000 

225000 

360000 

135000 

70000 

65000 

Total Overheads (A+B+C) 58150 62000 65850 

fVIif.k;ka % v)Z ifjorZu'khy O;;ksa dk fLFkj ,oa ifjorZu'khy rRoksa esa foHkktu bl izdkj fd;k x;k gS& 

izfr bdkbZ ifjorZu'khy ykxr = 20001000  = 2 :-  

fLFkj ykxr  = 40000 :- & ¼10000 x 2½  = 20000 :- 

dqy mifjO;; izfr bdkbZ = 3 :- $ 2 :-   = 5 :- 

dqy fLFkj mifjO;;  = 50000 :- $ 20000 :-  = 70000 :- 

mnkgj.k (Ilustration) 4 ¼lhekUr ,oa dqy ykxr vk/kkj½ % 10000 fo|qr Lopkfyr bLrfj;ksa ds 
mRiknu ds fy, ctVsM O;; bl izdkj gSa& 

For the production of 10000 electric automatic irons, the following are the 

budgeted expenses:   

                   Per unit 

Direct material          60 

Direct Labour        30 

Direct Expenses        5 

Variable Factory Overheads      25 

Fixed Factory Overheads (Rs. 150000)    15 

Selling Expenses (10% Fixed)      15 

Administrative Expernses 

(Rs. 50000 fixed for all levels of production)   5 

Distribution Expenses (20% Fixed)     5  

 Total          160 

Ja
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6000( 7000 ,oa 8000 bLrfj;ksa ds mRiknu gsrq lhekUr ykxr rFkk dqy ykxr iF̀kd&iF̀kd fn[kkrs gq, 
ctV rS;kj dhft,A  

Prepare a budget for the production of 6000; 7000 and 8000 irons showing 

distinctly the marginal cost and the total cost. 

gy (Solution) %  

Flexible Budget 

Normal level of activity 10000 Unit  

for the period …….…. 

 

Particulars 

Capacity Levels 

6000 Units 

 Rs. 

7000 Units 

Rs.  

8000 Units 

Rs. 

1. Prime Cost :   

Direct Material  

Direct Labour 

Direct Expenses  

 

2. Variable Overheads : 

Production  

Selling  

Distribution 

 

3. Marginal Cost (1+2) 

4. Fixed Overheads : 

Production 

Administration  

Selling 

Distribution   

 

Total Cost (3+4) 

 

360000 

180000 

30000 

570000 

 

150000 

81000 

24000 

255000 

825000 

 

150000 

50000 

15000 

10000 

225000 

1050000 

 

420000 

210000 

35000 

665000 

 

175000 

94500 

28000 

297500 

962500 

 

150000 

50000 

15000 

10000 

225000 

1187500 

 

480000 

240000 

40000 

760000 

 

200000 

108000 

32000 

340000 

1100000 

 

150000 

50000 

15000 

10000 

225000 

1325000 

fVIif.k;ka % 

¼1½ foØ; O;;   = 20000 x 15:- = 150000 :- 

(i) fLFkj  = 150000 x 10% = 15000 :- 

(ii) ifjorZu'khy = 150000 x 90% = 135000 10000 = 13-50 :- izfr bdkbZ 

¼2½ foØ; O;;   = 10000 x 5:- = 50000 :- 

Ja
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(i) fLFkj  = 50000 x 20% = 10000 :- 

(ii) ifjorZu'khy = 150000 x 80% = 4000010000 = 4 :- izfr bdkbZ 

mnkgj.k (Ilustration) 5 % 5000 bdkb;ksa ds {kerk Lrj ij ,d oLrq dh ykxr X ds vUrxZr nh xbZ 

gSA {kerk ds bl Lrj ls 25 vf/kd ;k de fopj.k ij izR;sd O;; esa gksus okys ifjorZu Y ds vUrxZr 
n'kkZ;s x;s gSaA  

The Cost of an article at a capacity level of 5000 units is given under 'X' 

below. For a variation of 25% in capacity above or below this level,the individual 

expenses vary as indicated under 'Y' below:  

               X (Rs.) Y 

Material       35000 100% varying 

Labour      15000 100% varying  

Power       200  80% varying 

Repair and Maintenance    3000  75% varying 

Stores      1000  100% varying  

Inspection      600  20% varying 

Depreciation     10000 100% Fixed 

Administration Expenses   5400  20% varying  

Selling Overheads     3000  50% varying 

       75000 

4000 bdkb;ksa ,oa 6000 ds mRiknu Lrj ij O;fDrxr O;; dks n'kkZrs gq;s izfr bdkbZ ykxr Kkr 
dhft,A  

Calculate the cost per unit of the product showing individual expenses at 

production levels of 4000 units and 6000 units.  

gy (Solution) %  

Flexible Budget 

Period ending on …….…. 

 

Particulars 

Capacity Levels 

4000 Units 

 Rs. 

5000 Units 

Rs.  

6000 Units 

Rs. 

A. Variable Cost: 

Material (Rs. 7 p.u.) 

Labour (Rs. 3 p.u.) 

Stores  (Rs. 0.20 p.u.) 

 

 

28000 

12000 

800 

40800 

 

35000 

15000 

1000 

51000 

 

42000 

18000 

1200 

61200 Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 161

B. Semi- Variable Cost : 

Power (Rs. 400+Re.0.32 p.u.) 

Repair and Maintenance  

(Rs. 750+Re.0.45 p.u.) 

Inspection(Rs.480+Re.0.024 p.u.) 

Administrative Overheads 

(Rs. 4320+Re.0.216 p.u.) 

Selling Overheads 

(Rs.1500+Re.0.30 p.u.) 

 

C. Fixed Costs: 

Depreciation 

Total Costs (A+B+C) 

Cost per unit 

 

1680 

2550 

 

576 

5184 

 

2700 

 

12690 

 

10000 

63490 

15.873 

 

2000 

3000 

 

600 

5400 

 

3000 

 

14000 

 

10000 

75000 

15.00 

 

2320 

3450 

 

624 

5616 

 

3300 

 

15310 

 

10000 

86510 

14.418 

 

fVIif.k;ka % 5000 bdkb;kas ds mRiknu ij v)Z ifjorZu'khy Hkkx dh jkf'k esa bdkbZ;ksa dh la[;k dk Hkkx 

nsdjizfr bdkbZ ykxr dh x.kuk dh xbZ gSA tSls 'kfDr (Power) dh 2000 :- dh jkf'k esa 80 izfr'kr 

ifjorZu'khy jkf'k 1600 :- gksxh rFkk 400 :- fLFkj jkf'k gksxhA ifjorZu'khy Hkkx dh ykxr 1600 :- esa 
5000 bdkbZ;ksa dk Hkkx nsus ij izfr bdkbZ 0-32 :- gksxhA blh izdkj vU; O;;ksa dh ykxr Kkr dh xbZ 
gSA  

fLFkj ,oa yksp'khy ctV esa vUrj  
(Difference between Fixed and Flexible Budget) 

 

fLFkj ctV Yksp'khy ctV 

1- izd`fr % ;g vifjorZuh; gksrk gS rFkk 

O;kolkf;d fØ;kvksa dh ek=k dk /;ku j[ks 
fcuk lnSo ,d&lk gh jgrk gSA  

ifjofrZr ifjfLFkfr;ksa ds vuqlkj bls rqjUr 
cnyk tk ldrk gSA  

2- ifjLFkfr;k¡& blesa ;g ekuk tkrk gS fd 
ifjfLFkfr;k¡ ;Fkkor jgsaxhA  

blesa fØ;k'khyrk Lrj esa  ifjorZu ds vuqlkj 
ifjorZu fd;k tkrk gSA  

3- ykxr oxhZdj.k& ykxrksa dks 
ifjorZu'khyrk dh izd`fr ds vuqlkj foHkkftr 

ugha fd;k tkrkA  

Ykxrksa dks fLFkj] ifjorZu'khy ,oa v)Z 
ifjorZu'khy esa foHkkftr fd;k tkrk gSA  

4- rqyuk & mRiknu ek=k fHkUu gksus ij 

okLrfod o ctVsM fu"iknu dh lgh rqyuk 
lEHko ugha gksrhA  

Rqyuk okLrfod gksrh gS] D;ksafd okLrfod 

vkadM+ksa dh rqyuk ifjofrZr ;kstuk ls dh 
tkrh gSA  Ja
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5- iwokZuqeku & ifj.kkeksa dk 'kq) iwokZuqeku 

dfBu gksrk gSA  

iwokZuqeku vklku gksrk gS] D;ksafd blea 

O;olk; dh ifjpku fØ;kvksa ij fofHkUu O;;ksa 
dk Li"V izHkkfo fn[kkbZ nsrk gSA  

6- ykxr fu/kkZj.k ugha & ifjfLFkfr;ksa esa 
ifjorZu gks tkus ij ykxr fu/kkZj.k lEHko 
ugha gksrkA  

fØ;k'khyrk ds fofHkUu Lrjksa ij ykxrsa 
vklkuh ls fu/kkZfjr dh tk ldrh gSaA  

 

jksdM+ ctV 
(Cash Budget)  

jksdM+ ctV Hkkoh le;kof/k esa jksdM+ izkfIr;ksa jksdM+ Hkqxrkuksa dk ,d vuqeku gSA tSEl oSu gksuZs ds 

'kCnksa esa] ß,d jksdM+ ctV fdlh fuf'pr Hkkoh vof/k ds fy, jksdM+ izokg dk iwokZuqeku gksrk gSAÞ 
 

jksdM+ ctV cukus dh fof/k;k¡ (Methods of Cash Budgeting) 

jksdM+ ctV cukus dh fuEu rhu fof/k;ka gSa& 

  izkfIr ,oa Hkqxrku fof/k (Receipts and Payments Method) 

  lek;ksftr ykHkkykHk fof/k (Adjusted Profit and Loss Methods) 

  fpV~Bk fof/k (Balance Sheet Method)  

 

mnkgj.k (Ilustration) 1 % ,chlh dEiuh vius cSad 'ks"k ls ,d fo'ks"k o"kZ esa vizSy ls twu vof/k eas 

vf/kfod"kZ dh lqfo/kkvksa dh O;oLFkk djuk pkgrh gS] tcfd og eq[;r% Lda/k gsrq fuekZ.k djsxhA 
fuEufyf[kr leadksa ls mi;qZDr vof/k ds fy, izR;sd ekg ds vUr esa vko';d cSad lqfo/kkvksa dh lhek 

n'kkZrs gq, ,d jksdM+ ctV rS;kj dhft,& 

ABC Co. wishes to arrange overdraft facilities with its bankers during the 

period April to June of a particular year, when it will be manufacturing mostly for 

stock. Prepare a Cash-Budget for the above period from the following data, 

indicating the extent of the bank facilities the company will require at the end of 

each month:  

(a)   Month  Sales   Purchases  Wages  

   Rs.   Rs.   Rs.           

February  180000  124000  12000 

March   192000  144000  14000 

April   108000  243000  11000 

May   174000  246000  10000 

June   126000  268000  15000 Ja
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¼c½ m/kkj fcØh 50% fcØh ds ckn okys ekg esa olwy fd;k tkrk gS rFkk 'ks"k 50% fcØh ds nwljs ckn 
okys ekg esaA ysunkjksa dks Ø; ds ckn okys ekg esa pqdk;k tkrk gSA  

(b) 50% of the credit sales are realized in the month following sales and remaining 

50% sales in the second month following. Creditors are paid in the following 

month of purchase.  

¼l½ 1 vizSy dks cSad esa jksdM+ ¼vuqekfur½ 25000 :- gSA 

(c) Cash at Bank on 1st April (estimated) Rs. 25000.  

gy (Solution) %  

Cash Budget 

For three months ended June 

 

Particulars 

Months 

April 

 Rs. 

May 

Rs.  

June 

Rs. 

Balance b/d 

Receipts:  

Cash collected from Debtors 

Bank Overdraft  

Cash Available (A) 

Payments:  

Purchases (Creditors) 

Wages 

Total Payments (B)  

Balance c/d (A-B) 

25000 

 

186000 

-- 

211000 

 

144000 

11000 

155000 

56000 

56000 

 

150000 

50000 

256000 

 

243000 

10000 

253000 

3000 

3000 

 

141000 

120000 

264000 

 

246000 

15000 

261000 

3000 

 

Working Notes :  

(i) Calculation of Cahs Collected from Debtors: 

   Feb.  March April  May  June 

   Rs.  Rs.  Rs.  Rs.  Rs. 

Sales   180000 192000 108000 174000   126000  

50% realized in 

the month  

following Sales --  90000 96000 54000       87000 

50% realized in 

second month of 
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Sales --  --  --  90000 96000  54000        

      186000 150000    141000 
(2) Creditors are paid in the month following the month of purchases i.e. March 

month's purchases paid for in the month of April.  

(3) Overdraft required in May is Rs. 47000 but overdraft is assumed to be in whole 

figure of Rs. 50000.  Similarly overdraft for June will be Rs. 120000.  

mnkgj.k (Ilustration) 2 % ekpZ ls vxLr 2005 rd ds vk;&O;; d laf{kIr iwokZuqeku uhps fn;s x;s 
gSa& 

Summarisd income and expenditure forecasts for the month of March to 

August, 2005 are given below: 

(a)   Month Sales  Purchases  Wages Overheads  

  Rs.  Rs.   Rs.    Rs.          

March 60000 36000  9000  10000 

April   62000 38000  8000  9500 

May  64000 33000  10000 11500 

June  58000 35000  8500  9000 

July  5600  39000  9500  9500 

August 60000 34000  8000  8500 

vkidks fuEu lwpuk dks /;ku esa j[krs gq, 1 ebZ 2005 ds izkjEHk ls rhu ekg dk jksdM+ ctV rS;kj 
djuk gSA  

((i) 1 ebZ 2005 dks jksdM+ 'ks"k 8000 :-A 

(ii) foØ; ,oa Ø; lHkh m/kkj ij gSaA 

(iii) 60000 :- dh ykxr ds la;a= dh lqiqnZxh tqykbZ esa gksuh gS ftldk 10 izfr'kr Hkqxrku lqiqnZxh ij 

rFkk 'ks"k rhu ekg ckn gksxkA  

(iv) vfxze dj fdLrsa 8000 :- izR;sd dk Hkqxrku ekpZ ,oa twu esa ns; gksxkA  

(v) iwfrZdrkZvksa }kjk Lohdr̀ m/kkj vof/k 2 ekg gS rFkk xzkgdksa dks nh xbZ lk[k lqfo/kk 1 ekg gS] rFkk 

(vi) lHkh O;;ksa esa Hkqxrku vUrjky ,d ekg gSA  

You are required to prepare a Cash Budget for 3 months starting on 1st May, 

2005 keeping in view the following information: 

(i) Cash balance as on 1st May, 2005 Rs. 8000. 

(ii) Sales andpurchases all are on credit. Ja
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(iii) Plant costing Rs. 16000 due for delivery in July payable 10% on delivery and 

the balance after 3 months.  

(iv) Advance tax instalments of Rs. 8000 each are payable in March and June.  

(v) The period of credit allowed by suppliers is 2 months and that allowed to 

customers is 1month and  

(vi) Lag in payment of all expenses is one month. 

gy (Solution) %  

Cash Budget 

For three months ended July, 2005 

 

Particulars 

Months 

May 

 Rs. 

June 

Rs.  

July 

Rs. 

Balance b/d 

Receipts:  

Cash collected from Debtors 

Cash Available (A) 

Payments:  

Accounts Payable 

Wages 

Overheads 

Plant (10%)  

Advance Tax  

Total Payments (B)  

Balance c/d (A-B) 

8000 

 

62000 

70000 

 

36000 

8000 

9500 

-- 

-- 

53500 

16500 

16500 

 

64000 

80500 

 

38000 

10000 

11500 

-- 

8000 

67500 

13000 

13000 

 

58000 

71000 

 

33000 

8500 

9000 

1600 

-- 

52100 

18900 

 

fVIif.k;ka %  

(i)  xzkgdksa dks 1 ekg dh m/kkj nh tkrh gS] vr% ebZ esa vizSy dh]twu esa ebZ dh rFkk tqykbZ esa twu dh 

fcØh dh m/kkj jkf'k izkIr gksxhA 

(ii)  m/kkj Ø; dk Hkqxrku 2 ekg ckn fd;k tkrk gS] vr% ebZ esa ekpZ esa [kjhns x;s eky dk twu esa vizSy 
dk rFkk tqykbZ esa ebZ ds Ø; dk Hkqxrku gksxkA  

mnkgj.k (Ilustration) 2 % uhps fn;s x;s vkadM+ksa ds vk/kkj ij t;iqfj;k QzwV dEiuh fy- dh twu 2005 
ds fy, jksdM+ vko';drkvksa dk vuqeku yxkb;sA 

¼v½ fcØh %  Qjojh] 2005    25000 :- 

  ekpZ] 2005   20000 :- Ja
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  vizSy ls twu 2005  30000 :- izfr ekgA  

 izk;% vk/kh fcØh udn esa gksrh gSA m/kkj fcØh dk 90 izfr'kr fcØh ds ,d ekg ckn olwy gksrk gS 

vkSj 'ks"k jkf'k blls Hkh ,d ekg cknA  

¼c½ 5 izfr'kr udn NwV dk ykHk izkIr djus ds fy, Qy ges'kk udn esa [kjhns tkrs gSaA f}rh; frekgh 

¼vizSy&twu½ ds fy, Ø; ctV 1 :- izfr Vksdjh dh nj ls 15000 Vksdfj;ka izfrekg gSaA  

¼l½ f}rh; frekgh ds fy, etnwjh ,oa osru ctV 5000 :- izfr ekg gSA 

¼n½ frekgh ds fy, fuekZ.kh rFkk vU; O;;ksa ds ctV bl izdkj gSa& 

udn O;;&4500 :-( gzkl&7500 :- foØ; O;;&3000 :- rFkk iz'kklfud O;;&2000 :- ¼dsoy vizSy o 

ebZ esa½ 

Calculate the Cash needs of  Jaipuria Fruit Co. June 2005, on the basis of the data given 

below:  

(a) Sales :  February, 2005   Rs. 25000 

March, 2005  Rs.20000 

April to June, 2005 Rs. 30000 p.m. 

Roughly half the sales are for cash 90% of credit sales are collected in the 

month following the month of sale and the balance in one month later.  

(b) Fruits are always bought for cahs to avail of the cash discount of 5%. 

The purchase budget for the second quarter (April-June) was 15000 

baskets per month at Re. 1 per basket. 

(c) Wages and salaries for second quarter were budgeted at Rs. 5000 per 

month. 

(d) Manufacturing and other expenses budgeted for the quarter are as 

follows: 

Cash expenses   Rs. 4500 

Depreciation   Rs. 7500 

Selling Expenses  Rs. 3000 

Administration expenses  Rs. 2000 (in April and May only) 

gy (Solution) %  

Cash Budget 

Period : Three months ended June, 2005 

 

Particulars 

Months 

April  

 Rs. 

May 

Rs.  

June 

Rs. 

Balance b/d -- 2500 9250 Ja
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Receipts:  

Cash Sales (50% of Sales) 

Cash Collected from Debtors 

Cash Available (A) 

 

Payments:  

Cash Purchases (less discount) 

Wages and Salaries 

Cash Expenses (1/3 of Rs. 4500) 

Selling Expenses (1/3 of Rs.3000)

Administration Expenses  

          Total Payments (B)  

Balance c/d (A-B) 

 

15000 

10250 

22250 

 

 

14250 

5000 

1500 

1000 

1000 

22750 

2500 

 

15000 

14500 

32000 

 

 

14250 

5000 

1500 

1000 

1000 

22750 

9250 

 

15000 

15000 

39250 

 

 

14250 

5000 

1500 

1000 

-- 

21750 

17500 

 

fVIif.k;ka %  

(i) gzkl dks xSj&ljdkjh jksdM+h O;; gksus ds dkj.k lfEefyr ugha fd;k x;k gSA  

(ii) lwpuk ds vHkko ea vizSy ekg dk izkjfEHkd 'ks"k 'kwU; ekuk x;k gSA 

(iii) nsunkjksa ls olwy dh xbZ jkf'k dh x.kuk bl izdkj dh xbZ gS& 
      vizSy  ebZ  twu 
      :-  :-  :- 

,d ekg iwoZ dh m/kkj fcØh dk 90%   9000  13500  13500 

nks ekg iwoZ dh m/kkj fcØh dk 10%    1250  1000  1500 
dqy olwyh     10250  14500  15000 
 

fu;a=.k vuqikr 
(Control Ratios)  

 

ctV fu;a=.k dh lQyrk ds fy, rFkk okLrfod ifj.kkeksa dh ctV vuqekuksa ls rqyuk djds 
fopyuksa dk v/;;u djus ds fy, rhu egRoiw.kZ vuqikrksa dks iz;ksx fd;k tkrk gSA ;s vuqikr izfr'krksa ds 

:i esa O;Dr fd;s tkrs gSaA ;fn vuqikr 100% ls de gS rks izof̀Ùk izfrdwy ekuh tkrh gSA ;s vuqikr fuEu 
gSa& 

1- fØ;k'khyrk vuqikr (Activity Ratio) & ;g vuqikr ctV vof/k esa fØ;kvksa ds izkIr Lrj dk eki 
gSA bldh x.kuk okLrfod dk;ksZa ds fy, izekfir ?kaVksa dh la[;k esa ctVsM izekfir ?kaVksa dh la[;k dk Hkkx 

nsdj 100 ls xq.kk dj nsrs gSaA lwp :i esa & 

Activity Ratior = 100
tan

Prtan
x

HoursdardSBudgeted

oductionActualforHoursdardS
 Ja
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2- {kerk vuqikr (Capacity Ratio) & ;g vuqikr bl ckr dh tkudkjh djkrk gS fd fØ;kvksa ds 

ctVsM ?k.Vs D;k ,oa fdl lhek rd okLrfod :i ls iz;ksx esa yk;s x;s gSaA ;g dk;Z'khy ?kaVksa dh 
okLrfod la[;k dk ctV vof/k esa dk;Z'khy ?kaVksa dh vf/kdre lEHkkfor la[;k ds e/; lEcU/k gSA lw= 

:i esa & 

Capacity Ratio = 100x
HoursBudgeted

WorkedHoursActual
 

 

3- dq'kyrk vuqikr (Efficiency Ratio) & ;g vuqikr mRiknu esa izkIr dq'kyrk dh leh n'kkZrk gSA 
;g mRikfnr dk;Z ds cjkcj izek.k ?kaVksa dks ml dk;Z ds mRiknu esa fcrk;s x;s okLrfod ?kaVksa dk izfr'kr 

gSA bldh x.kuk bl izdkj dh tkrh gS&  

Efficiency  Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

 

mnkgj.k (Ilustration) 1% fuEu  vkadM+ksa ls dq'kyrk ,oa fØ;k'khyrk vuqikrksa dh x.kuk dhft,& 

Calcualate the Efficiency and Activity Ratios from the following figures:  

Budgeted Production     85 Units 

Standard hours per unit    75 units 

Actual Working hours    600 

Solution  

(i) Efficiency Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

 

   = %125100
100

7510
x

x
 

(ii) Activity Ratio = 100
Prtan

x
HoursBudgeted

oductionActualforHoursdardS
 

   = %22.88100
1085
7510

x
x

x
 

mnkgj.k (Ilustration) 2% ,d Vsyhfotu dEiuh turk o MhyDl nks izdkj ds Vsyhfotu cukrh gsA 
turk Vsfyfotu ds mRiknu esa 10 ?kaVs rFkk MhyDl ds mRiknu esa 20 ?kaVs vko';d gSA ,d ekg esa ¼8 

?kaVs ds 25 fnu½ turk dh 500 bdkb;ksa rFkk MhyDl dh 300 bdkb;k¡ mRikfnr dh tkrh gSA ctV ?kaVs 
8500 izfrekg gSaA dkj[kkus ds lEcfU/kr foHkkx esa 60 O;fDr dk;Z djrs gSaA fØ;k'khyrk vuqikr] {kerk 
vuqikr rFkk dq'kyrk vuqikr dh x.kuk dhft,A  

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 169

 A television factory manufactures two types of televison sets 'Janta' and 

'Delux'. Televisin 'Janta' takes 10 hours to make and 'Delux' requires 20 hours. In 

a month (25 days of 8 hours each) 500 units of Janta and 300 units of Delux are 

produced. The budgeted hours are 8500 per month. The fctory employs 60 men in 

the department concerned. Compute Activity Ratio, Capacity Ratio and Efficiency 

Ratio.  

Solution  

Standrd Hours for actual production 

Janta 500 units x 10    5000 Hrs. 

Delux 300 units x 20   6000 Hrs. 

      11000 Hrs. 

Budgeted Hours    8500 Hrs. 

(i) Activity Ratio = 100
Prtan

x
HoursBudgeted

oductionActualforHoursdardS
 

 

   = %41.129100
8500

11000
x  

 (ii) Efficiency Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

= %67.91100
12000

11000
x  

    

(iii) Capacity Ratio = 100x
HoursBudgeted

WorkedHorsActual
 

= %18.141100
8500

12000
x  

    

Miscellaneous Illustration 

mnkgj.k (Ilustration) 1 % foosd vkn'kZ Ldwy esa 30 Nk= izfr [k.M ls 5 [k.Mksa esa dqy 150 Nk= gSaA 
Ldwy us lIrkgkUr esa 'kgj ds vkl&ikl fpfM+;k ?kj] euksjatu ikdZ] rkjke.My vkfn LFkkuksa ds fy, 
fidfud dh ;kstuk cukbZ gSA ,d futh ;krk;kr ifjpkyd us Nk=ksa dks ys tkus ds fy, cls nsus dk 

izLrko fd;k gSA Nk=ksa ds lkFk tkus okys 2 v/;kidksa dh lqjf{kr lhVksa dks NksM+rs gq, izR;sd cl dh 
vf/kdre {kerk 50 gksxhA izR;sd cl ds fy, Ldwy 2 v/;kid j[ksxh ftUgsa izfr v/;kid 50 :- HkÙkk 

fn;k tk;sxkA vko';d cls fdjk;s ij gksxhA vU; ykxr vuqeku fuEufyf[kr gSa&   Ja
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       izfr Nk= ykxr 
uk'rk       5 :- 

nksgigj dk [kkuk     10 :- 
pk;       3 :- 

fpfM+;k?kj esa izos'k 'kqYd    2 :- 
izfr cl fdjk;k 650:-  

fo'ks"k ijfeV 'kqYd 50 :- izfr cl 
rkjke.My esa lkewfgd izos'k 'kqYd 250 :- 
[ksyksa ds fy, Nk=ksa dks bukesa 250 :-  
lkFk tkus okys v/;kidksa ij 50 :- izfr v/;kid HkÙks ds vfrfjDr dksbZ ykxr ugha vk;sxhA  

 ykxr dh izR;sd en dks iF̀kd ls n'kkZrs gq, 30] 60] 90] 120 ,oa 150 Nk=ksa ds Lrj ds fy, d, 
yksp'khy ctV rS;kj dhft,A bu lHkh Lrjksa ij vkSlr ykxr dh rqyuk Hkh dhft,A  

Vivek Adarsh School has a total of 150 students consisting of 5 sections 

with 30 students per section. The school plans a picnic around the city during the 

week end to places such as the zoo, the amusement park, the planetorium etc. A 

private transport operator has come forward to lease out thebuses for taking the 

students. Each bus will  have a maximum capacity of 50 excluding 2 seats 

rreserved for the teachers accompanying the students. The school will  employ two 

teachers for each bus, paying them an allowance of Rs. 50 per teacher.It will also 

lease out the required number of buses.The following are the other cost estimates:  

Cost per student 

Breakfast      Rs. 5 

Lunch      Rs.10 

Tea       Rs.3 

Entrance fee at zoo    Rs. 2 

Entrance feeat zoo 

Hire Charges Rs. 650 per bus 

Special permit fee Rs.50 per bus  

Block entrance fee at the planetorium Rs. 250 

Prizes to students for games Rs. 250 

 No cost are incurred in respect of the accompanying teachers except the 

allowance of Rs. 50 per teacher. 

 Prepare a flexible budget estimatign the total cost for the levels of 30, 60, 

90, 120 and 150 students and showing each item of cost separately. Also compare 

the average cost per student at these levels. Ja
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gy (Solution) %  

Flexible Budget 

 

Particulars 

Level of students 

30 60 90 120 150 

 

A. Variable Cost: 

Breakfast @ Rs.5 

Luch @ Rs.10 

Tea @ Rs.3 

Entrance Fee at Zoo @ Rs. 2 

 

B. Semi- Variable Cost : 

Bus Rent 

Special Permit Fee 

Allowance for Teachers 

 

C. Fixed Costs: 

Block Entrance Fee 

Prizes to students 

 

Total Costs (A+B+C) 

Cost per unit 

Rs. 

 

150 

300 

90 

60 

600 

 

650 

50 

100 

800 

 

250 

250 

500 

1900 

63.33 

Rs. 

 

300 

600 

180 

120 

1200 

 

1300 

100 

200 

1600 

 

250 

250 

500 

3300 

55.00 

Rs. 

 

450 

900 

270 

180 

1800 

 

1300 

100 

200 

1600 

 

250 

250 

500 

3900 

43.33 

Rs. 

 

600 

1200 

360 

240 

2400 

 

1950 

150 

300 

2400 

 

250 

250 

500 

5300 

44.17 

Rs. 

 

750 

1500 

450 

300 

3000 

 

1950 

150 

300 

2400 

 

250 

250 

500 

3300 

39.33 

fVIif.k;ka %  
(i) v)Z&ifjorZu'khy ykxrsa fdjk;s ij yh xbZ clksa dh la[;k ls lEcfU/kr gS tks fd Øe'k% 30] 60] 90] 

120 o 150 Nk=ksa ds fy, 1] 2] 2] 3] o 3 gksxhA  

(ii) v/;kidksa dh fu;qfDr cl gksxhA vr% izfr cl HkÙkk 100 :- ¼50 X 2½ gksxkA   
  

iz'u (Questions) 1 % 
1- ctVu ls vki D;k le>rs gksA 

What do you mena by Budgeting? 

2- fLFkj ctV ,oa yksp'khy tV esa nks vUrj crkb,A 

Give two differences between fixed and flexible budget. 

3- ^ctV fu;a=.k* 'kCn ls vki D;k le>rs gSa\ ,d laLFkk esa vPNh ctV &fu;a=.k iz.kkyh ds ykHkksa dk 

o.kZu dhft,A  

What do you mena by the term Budgetary Control? List the advantage of good 

budgetary control system to an organisation.  Ja
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4- ctV fu;a=.k i)fr ds mís'; D;k gSa\ blds ykHkksa ,oa lhekvksa dk o.kZu dhft,A  

What are the objects of budgetary control system? Explain its advantages and 

limitations.  

5- ,d fuekZ.kh dEiuh dh mRiknu {kerk 20000 bdkb;ka okf"kZd gSaA ,d vof/k esa 10000 bdkb;ksa ds 
mRiknu ds fy, O;; uhps fn;s x;s gSa& 

A manufacturing company has the production capacity of 20000 units per 

annum. The expenses for production of 10000 units for a period are furnished 

below:  

Per unit (Rs.) 

Materials        40 

Wages (50% variable)     20 

Manufacturing expenses (40% fixed)   10 

Administration expenses (all fixed)   5 

Selling & Distribution expernses (60% fixerd) 5 

Total cost       80 

Profit        20 

Selling price      100     

 

70% 90% ,oa 100% fØ;k'khyrk Lrj ij ,d yksp'khy ctV cukb,A ,slh lEHkkouk gS fd 

orZeku izfr bdkbZ foØ; ewY; 60% fØ;k'khyrk rd fLFkj jgsxk] blds i'pkr~ 90% fØ;k'khyrk Lrj 

rd 5% deh dh vis{kk gSA 90% ls Åij ek=k esa izR;sd 5% of̀) ds fy, ewy dher esa 2&1@2% deh 
visf{kr gSA vf/kd ykHknk;d fØ;k'khyrk Lrj ds p;u ds lEcU/k esa viuh lykg Hkh nhft,A     

Prepare a flexible Budget to show 70% 90% and 100% levels of activity. It is 

expected that the present unit selling price will remain constant up to 60% 

activbity beyond which 5% reduction is contemplated upto 90% activity 

levels.Above 90% a 2-1/2% reduction in oritinal price is contemplated for every 

5% increase in volume. Also given your opinion as to the selection of the more 

profitable level of activity.  
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'kwU; vk/kkfjr ctVu 
(Zero Base Budgeting)  

 

'kwU; vk/kkj ctVu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Zero Base Budgeting)  

 

'kwU; vk/kkj ctV rS;kj djuk Lo:PN iV~Vh (Clean State) ij fy[kuk gSA 'kwU; vk/kkj ctV 
dh dqN ifjHkk"kk,a uhps nh xbZ gSa& 

ihVj ,- isj ds 'kCnksa esa ß;g (ZBB) ,d ifjpkyu fu;kstu ,oa ctVu izfØ;k gS ftlesa izR;sd 

izCU/kd dks viuh lEiw.kZ ctV ekaxksa dk izkjEHk ¼'kwU; vk/kkj½ ls foLrkj esa vkSfpR; fl) djuk gksrk gSA 
izR;sd izcU/kd ;g crykrk gS fd og vkf[kj dksbZ /kujkf'k D;ksa [kpZ djsA bu fopkj/kkjk ds vuqlkj 

lHkh fØ;k,a fu.kZ; iSdst esa vfHkO;Dr dh tkrh gS ftUgsa egRo ds vuqlkj Øe LFkku nsdj lqO;ofLFkr 
fo'ys"k.k }kjk ewY;kafdr fd;k tk;sxkAß 

  MsfoM fyfuatj jksykUM lh okWx ds vuqlkj] ß'kwU; vk/kkj ctVu ,d izcU/kdh; midj.k gS tks lHkh 
pkyw vFkok uohu fØ;kvkas ,oa dk;ZØeksa ds ewY;kadu ds fy, lqO;ofLFkr fof/k iznku djrk gSaA 

foosdiw.kZ rjhds ls ctV esa deh ;k foLrkj Lohd`r djrk gS rFkk fueu ls mPp izkFkfedrk okys 
dk;ZØeksa esa lk/kukssa ds iqu% vkcaVu dh Lohd`fr nsrk gSAÞ 

vkbZ-lh-,e-,- 'kCnkoyh ds vuqlkj] ß;g ctVu dh ,d fof/k gS ftlesa izR;sd le; tc dHkh Hkh ctV 

cuk;k tkrk gS] lHkh fØ;kvksa dk iqu% ewY;kadu fd;k tkrk gSA izR;sd fØ;kRed ctV bl ekU;rk ij 
izkjEHk fd;k tkrk gS fd og fØ;k fo|eku ugha gS vkSj ykxr 'kwU; gSA ykxr lao`f);ksa dh rwyuk ykHk 

laof̀);ksa ls dh tkrh gS rkfd] nh gqbZ ykxrksa ij fu;ksftr vf/kdre ykHk ijkdk"Bk ij ig¡qp tk;sAß 
 

'kwU; vk/kkj ctVu ea fuEufyf[kr izeq[k fo'ks"krk,a gksrh gSa& 
  izcU/kd dks fdlh Hkh izdkj ds ctV vkcaVu ds fy;s mldk vkSfpR; fl) djuk gksrk gS fd mls ;g 

jkf'k D;ksa pkfg,A ,slk mlds foHkkx esa iwoZ esa O;; dh xbZ jkf'k dks /;ku esa j[ks fcuk u;s fljs ls 
djuk gksrk gSA 

  fodYiksa dh Nkuchu dh tkrh gSA 
  fu.kZ;u izfØ;k esa lHkh Lrj ds izcU/kd Hkkx ysrs gSaA 

p;u ykxr&ykHk fo'ys"k.k ds vk/kkj ij fd;k tkrk gSA 
  O;fDrxr bdkbZ ds mís';ksa dks laLFkk ds mís';ksa ls tksM+k tkrk gSA 

  izkFkfedrkvksa ds vk/kkj ij rqjUr lek;kstu fd;s tkrs gSa] ;fn ctV vof/k esa deh djus dh 
vko'd;rk gksA  

ijkEijkxr ctVu rFkk 'kwU; vk/kkj ctVu (Traditional Budgeting 

and ZBB)  Ja
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1- izd`fr % ijkEijkxr ctVu ys[kadu tfur (accounting oriented) gksrk gSA blesa dk;ksZa ds 

iw.kZ Lrj ij vf/kd cy fn;k tkrk gSA 'kwU; vk/kkj ctVu fu.kZ;&tfur (decison oriented) 

fopkjk/kkjk ij vk/kkfjr gksrk gSA izFke esa fdruk (How much) vf/kd izcy gS] tcfd cknokyksa 

(ZBB) esa D;ksa (Why ij cy fn;k tkrk gSA  
2- lalk/kukas dk vkcaVu % ijEijkxr ctVu esa O;;ksa ds iwoZ Lrj ds vk/kkj ij u;s dk;ZØeksa ds fy, 

ekax dh tkrh gSA tcfd 'kwU; vk/kkj ctVu esa ,d fu.kZ; bdkbZ vusd fu.kZ; iSdstksa eas foHkDr dh 
tkrh gSA ftUgsa egRo ds vuqlkj Øe LFkku nsdj lk/kuksa dk vkcaVu fd;k tkrk gSA 

3- fu.kkZ;d vf/kdkjh % ijEijkxr ctVu esa fdlh fo'ks"k fu.kZ; bdkbZ ij O;; djus dk fu.kZ; 

mPp izcU/k }kjk fd;k tkrk gS tcfd 'kwU; vk/kkj ctVu esa ;g fu.kZ; bdkbZ ds izcU/kd }kjk 

fy;k tkrk gSA  
4- vk/kkj % ijEijkxr ctV rS;kj djuk ckg~;x.ku (extrapolation) dh izfØ;k gS tcfd 'kwU; 

vk/kkj ctVu ykxr&ykHk fo'ys"k.k  ds vk/kkj ij p;fur fu.kZ; iSdst ij vk/kkfjr gSA  
5- laogu % ijEijkxr ctVu esa laogu lkekU;r% yEcor~ gksrk gS] tcfd 'kwU; vk/kkj ctVu {kSfrt 

,oa yEcor~ nksuksa izdkj ds laoguksa dks izksRlkfgr djrk gSA  

fu"iknu ctVu 
(Performance Budgeting)  

fu"iknu ctVu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Performance Budgeting)  

fu"iknu ctVu O;; ,oa vtZu vuqekuksa dks dk;ksZa] dk;ZØeksa fØ;kvksa rFkk  ifj;kstukvksa ds :i esa 

izLrrhdj.k djus rFkk ctV esa lefo"V O;fDrxr enksa ds HkkSfrd ,oa foÙkh; igyqvksa dks lEcfU/kr djus 
dh ,d rduhd gSA  
  izks- ?kks"k ,oa xqIrk ds 'kCnksa esa] ßfu"iknu ctVu dks dk;ksZa] dk;ZØeksa] xfrfof/kksa rFkk ifj;kstukvksa ds :i 
esa izLrqr djus dh ,d rduhd ds :i esa ifjHkkf"kr fd;k tk ldrk gSAÞ 

  ,l-,l- fo'oukFku ds vuqlkj] ßfu"iknu ctVu dk;ZØeksa] ifj;kstukvksa ,oa xfrfof/k;ksas ftuds foÙkh; 
,oa HkkSfrd i{k  ?kfu"Brk ls vUrxZzfUFkr gksrs gSa] ds :i esa fopkfjr] izLrrq rFkk fØ;kfUor fd;k tkus okyk 

,d foLrr̀ ifjpkyu izys[k gsSAÞ 
 fu"iknu ctV iz.kkyh fdlh Hkh laLFkk ;k foHkkx }kjk viukbZ tkus okyh ,d rduhd ;k fof/k gS 

tks& 

 ;g rd djrh gS fd mlds y{; ;k mís'; D;k gksus pkfg,] 

 laLFkk ;k foHkkx dks y{;ksa dh izkfIr ds fy, dk;ZØeksa ds lewg dk fu'p; djkrh gS] 

 dk;ZØeksa dks fØ;kfUor djrh gS] 

 laLFkk ;k foHkkx ds izR;sd ?kVd dh okLrfod fu"ifÙk rFkk y{;ksa dh izkfIr esa muds ;ksxnku dk 

ewY;kadu djrh gS rFkk bl izdkj 

 vius dk;ksZa dk izHkkoiw.kZ ,oa lQyrkiwoZd lapkyu djrh gSA  Ja
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mnkgj.k (Ilustration)  % fuEufyf[kr lead ,d dEiuh dh 10 :- izfr bdkbZ vkSlr foØ; ij 5000 

bdkbZ;ka izfrekg cspus gsrq vuqeksfnr ykHk ;kstuk ls lEcfU/kr gSaA ctVsM ifjorZu'khy mRiknu ykxr 4 
:- izfr bdkbZ vkSj fLFkj ctVsM ykxrsa 20000 :- rFkk fu;ksftr vk; izfrekg 4000 :- FkhA dPph lkexzh 

dh deh ds dkj.k la;= dsoy 4000 bdkb;ka gh mRikfnr dj ldk vkSj mRiknu ykxr 0-50 :- izfr 
bdkbZ c<+k nh xbZA ifj.kkeLo:i foØ; ewY; 1 :- izfr bdkbZ c<+k fn;k x;kA lkexzh dh deh dks iwjk 

djus gsrq mRiknu izfØ;k esa gsjQsj ds fy, dEiuh dks 'kks/k ,a fodkl ij 1000 :- O;; djuk iM+kA  

 fu"iknu ctV ,oa laf{kIr izfrosnu rS;kj dhft,A  

 The following data relate to a Company which had a profit plan approved for 

selling 5000 units per month at an average selling price of Rs. 10 per unit. The 

budgeted variable cost of production was Rs. 4 per unit and fixed costs were 

budgeted at Rs. 20000 planned income being Rs. 10000 per month. Because of 

shortage of raw materials the plant could produce only 4000 units and the cost of 

production was increased by Rs. 0.50 per unit. Consequently the selling price was 

raised by Rs. 1.00 per unit. To modify production processed in order to meet 

material shortage, the Company incurred an expenditure of Rs. 1000 in Research 

and Development. 

 Set out a per formance budget and a summary report there.  

Solution: 

Performance Budget (Rs.) 

 Original Plan Performance 

budget 

Actual 

Sales Revenue 5000 x 10=50000 4000 x 10=40000 4000 x 11=44000 

Variable Cost 5000 x 4=20000 4000 x 4=16000 4000 x 4.50=18000 

Contribution 5000 x 6=30000 6000 x 6=24000 4000 x 6.50=26000 

Fixed Costs      20000           20000                  20000 

Net Income                10000             4000                    5000 
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Summary Report on Profit Plan 

Planned Income                 10000 

Selling price variance due to increased selling price 4000 x 1.00 = 4000 F 

Activity variance : Contributin lost on account of shortage of raw 

Materials 1000 x 6 =              6000 A 

Variable cost variance due to increase in cost  of production  

4000 x 0.50 =              2000 A 

Fixed cost variance : R & D Expenses           1000 A 

Actual income                5000 

mÙkjnkf;Ro ys[kkadu 
(Responsibility Accounting)  

mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Responsibility Accounting)  

^mÙkjnkf;Ro ys[kakdu* ys[kkadu dh dksbZ u;h i)fr ugha gS] cfYd ys[kksa ,oa izfrosnuksa 

(Accounts and Reports) dh ,d ,slh O;oLFkk gS ftlesa ykxrksa rFkk laLFkk ds izR;sd dk;Z ds fy, 
fdlh fuf'pr O;fDr ;k O;fDr;ksa ds fdlh lewg dks mÙkjnk;h Bgjk;k tkrk gSA  

dqN fo}kuksa dh ifjHkk"kk,a uhps nh x;h gSa& 
  vkbZ- lh- ,e- ,- 'kCnkoyh ds vuqlkj] ßmÙkjnkf;Ro ys[kadu izcU/k ys[kkadu dh ,d i)fr gS ftlesa 

izcU/k ds fofHkUu Lrjksa ij izR;ksftr mÙkjnkf;Ro ds vuqlkj tckrnsgh dk fu'p;u vkSj izcU/k lwpuk ,oa 
izfrosnu  iz.kkyh dh LFkkiuk dh tkrh gSA bl i)fr ds vUrxZr fof'k"V vf/kdkj izkIr O;fDr ds v/khu 

,d laxBu ds foHkkxksa ;k bdkb;ksa dks mÙkjnkf;Ro dsUnzksa ds :i esa fodflr fd;k tkrk gS rFkk muds 
fu"iknu ds fy, O;fDrxr ewY;kadu fd;k tkrk gSAß 

  pkYlZ Vh gksuZxzsu ds vuqlkj] ßmÙkjnkf;Ro ys[kkadu ,d ,slkh ys[kkadu i)fr gS tks lEiw.kZ laxBu esa 
mÙkjnkf;Ro dsUnzksa dh igpku djrk gS vkSj dsUnzksa esa egRoiw.kZ mÙkjnkf;Ro j[kus okys fof'k"V vkxeksa ,oa 

ykxrksa dk vfHkgLrkadu dj ;kstukvksa ,oa fØ;kdykiksa dks iznf'kZr fd;k tkrk gSAÞ 

mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk 
(Features of Responsibility Accounting) 

mÙkjnkf;Ro ys[kkadu dh izeq[k fo'ks"krk,a fuEuyf[kr gSa& 

1- vf/kdkfj;ksa ds dk;Z{ks= dk fu/kkZj.k % mÙkjnkf;Ro ys[kkadu i)fr dk loZizFke fcUnq laxBuh; 
<kaps ds izR;sd dk;Zdkjh vf/kdkfj;ksa ds lewg esa mÙkjnkf;Ro dk caVokjk djds muds dk;Z {ks= dks 

Li"V :i ls ifjHkkf"kr djuk gSA  
2- mÙkjnkf;Ro dsUnzksa dh LFkkiuk% blds vUrxZr lEiw.kZ laxBu dks mÙkjnkf;Ro dsUnzksa esa foHkkftr djds mUgha ds 

vuq:i ykxrksa dk oxhZdj.k fd;k tkrk gSA izR;sd mÙkjnkf;Ro dsUnz ,d mÙkjnkf;Ro izcU/kd ds v/khu gksrk gS tks 
vius vius foHkkxksa ds fu"iknu ds fy, mÙkjnk;h gksrs gSaA  Ja
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3- ykxrksa dk fu;a=.k;hrk ds vk/kkj ij ladyu % mÙkjnkf;Ro ys[kkadu esa ykxrksa dk fu;a=.k 

dh nf̀"V ls fu;a=.kh; ,oa vfu;a=.kh; ykxrksa esa oxhZdj.k fd;k tkrk gSA blesa izR;sd mÙkjnkf;Ro 
dsUnz ij dsoy os gh ykxrsa ladfyr dh tkrh gSa ftu ij ml dsUnz ds vf/kdkjh dk fu;a=.k gksrk 

gSA ,slk djus ls izR;sd dsUnz ds vf/kdkjh dks mlds dsUnz dh fØ;kvksa ij gksus okyh ykxrksa ds 
fy, mÙkjnk;h Bgjk;k tk ldrk gSA 

4- fu;a=.kh; ykxrksa dk fo'ys"k.k ds vuq:i oxhZdj.k% izR;sd mÙkjnkf;Ro dsUnz ls lEcfU/kr 
fu;a=.kh; ykxrksa dks fu"iknu dh xq.koÙkk] ek=k vFkok iwoZ fu/kkZfjr izekiksa ds vk/kkj ij oxhZdr̀ 

fd;k tkrk gSA ,slk djus ls mUgsa fo'ys"k.k ds vk/kkj ds :i esa iz;qDr fd;k tk ldrk gSA 
5- iwoZ fu/kkZfjr y{;ksa ls rqyuk ,oa izfrosnu % mÙkjnkf;Ro ys[kkadu ds vUrxZr izR;sd dsUnz dk 

vf/kdkjh ykxrksa ds vk/kkj ij vius dsUnz ds okLrfod fu"iknu dh rqyuk iwoZ fu/kkZfjr y{;ksa ls 
djrk gSA lkFk gh og vius dsUnz dh lQyrkvksa vkSj vlQyrkvksa dks n'kkZrs gq, mPp izcU/k ds 

lEeq[k ,d fuf'pr izk:i esa izfrosnu izLrqr djrk gSA  
6- lgk;d ra= ds :i esa mi;ksx% bl izdkj ls miyC/k mÙkjnkf;Ro ys[kkadu lwpukvksa dks 

mÙkjnkf;Ro dsUnz ds fØ;kdykiksa ds fu;kstu ,oa fu;a=.k esa ,d lgk;d ra= ds :i esa mi;ksx 
fd;k tkrk gSA bl mís'; izcU/k ds laxBukRed y{;ksa dks izkIr djus esa lgk;rk djuk gSA  

izeki ykxr fof/k ,oa fopj.k fo'ys"k.k  
(Standard Costing and Variance Analysis) 

izeki ykxr (Standard Cost) 

izeki (Standard) dk vk'k; xq.kkRed ;k ek=kRed ewY;ksa dh rqyuk ;k ekin.M ls gSaA ljy 
'kCnksa esa  izek.k okafNr fu"iknu dk eki gS; ;g okLrfod fu"iknu dk eki djus gsrq ,d iwoZ fu/kkZfjr 
ekin.M gSA  

izeki ykxr fof/k (Standard Costing) 

izeki ykxr fof/k dk vk'k; izeki ykxrksa dks rS;kj djuk ,oa mudk iz;ksx djuk] mudh okLrfod ykxrksa ls 

rqyuk djuk rFkk fopj.kksa dk muds dkj.kksa ,oa izeki fcUnqvksa ds vk/kkj ij fo'ys"k.k djus ls gSaA  

mi;qDrk (Suitability)  

izeki ykxr fof/k dk mi;ksx eq[;r% mu m|ksxksa esa fd;k tkrk gS tgka mRiknu dh fof/k ,oa 

oLrqvksa dh izd`fr ,d tSlh gks rFkk izekfir oLrqvksa dk fujUrj mRiknu gksrk jgrk gsA ,sls m|ksx 
jklk;fud m|ksx] dkxt m|ksx] df̀"k ,oa [kk| inkFkZ] bathfu;fjax] twV] 'kDdj o yksgk <ykbZ vkfn gSaA 

blds foijhr] ,sls m|ksx tgka mRikfnr dh tkus okyh oLrq dk Lo:i] xq.k] vkdkj&izdkj vkfn cnyrs 
jgrs gSa] tSls midk;Z ;k Bsdk ykxr fof/k ogka bl fof/k dk iz;ksx ugha fd;k tk ldrk gSA  

izeki ykxr fof/k ds ykHk (Advantages of Standard Costing) 

izeki ykxr fof/k fu"iknu] rqyuk ,oa fu;a=.k dk eki djus dk ,d lfØ; midj.k gSA ;g 
,sfrgkfld ykxr fof/k dh rqyuk esa izcU/k dks vf/kd lgk;rk djrh gSA bl fof/k ds egRoiw.kZ ykHk bl 

izdkj gSa& Ja
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1- fu"iknu ewY;kadu ,oa ykxr fu;a=.k % tSlk fd Åij cryk;k x;k gS] izeki ykxr fof/k 

fopj.kksa dks n'kkZrh gS ftUgsa buds dkj.kksa ,oa mÙkjnk;h O;fDr;ksa dh tkudkjh gsrq fo'ysf"kr fd;k 
tkrk gSA fopj.kksa ds fy, mÙkjnkf;Ro fuf'pr djus ds ckn lq/kkjkRed dk;Zokgh dh tkrh gS rFkk 

vuqdwy ;k izfrdwy fopj.kksa ds vk/kkj ij deZpkfj;ksa dks iqjLdr̀ ;k nf.Mr fd;k tkrk gSA blls 
fu"iknu ewY;kadu ,oa ykxr fu;a=.k lqfuf'pr gksrk gSA 

2- ewY;oku izcU/kdh; midj.k% izeki ykxr fof/k izcU/k dks ewY; ,oa uhfr fu/kkZj.k ykxr fu;a=.k 

,oa ykxr deh lqfuf'pr djus esa lgk;rk djrk gSA okLrfod fu"iknu dh izeki ykxrksa ls rqyuk 
ykxr fu;a=.k ,oa ykxr deh ds fy, mi;ksxh lwpuk,a iznku djrk gSA blizdkj ;g ,d 

vfrewY;oku  izcU/kdh; midj.k gSA  

3- vPNs fu"iknu gsrq vfHkizsj.kk % izeki ykxr fof/k vf/kdkfj;ksa] deZpkfj;ksa vkfn dks y{;tfur 
(Goal oriented) gksus ds fy, ck/; djrh gSA pwafd os bl rF; ls voxr gS fd ifj.kkesa ds fy, 

mUgsa mÙkjnk;h Bgjk;k tk;sxk] blfy, os esgur] lko/kkuh ,oa lrdZrk ls dk;Z djrs gSa vkSj 
lalk/kuksa dk dq'kyre mi;ksx djrs gSaA bl izdkj os vPNh rjg ls dk;Z djds iqjLdkj ikus ds 

fy, vfHkizsfjr fd;s tkrs gSaA 

4- lalk/kuksa dk vuqdwyre mi;ksx% izeki ykxr fof/k esa mRiknu lqfo/kk,a rFkk vU; ifjpkyu 
n'kkvksa dk izekihdj.k dj fn;k tkrk gS tks lalk/kuksa ¼ekuo] lkexzh ,oa e'kkhuksa½ ds mi;ksx esa 

vko';d {k; dks jksdrk gSA 

5- viokn }kjk izcU/k % fopj.kksa ds fo'ys"k.k ds mijkUr fopj.k izfrosnu bl izdkj rS;kj fd;s tkrs 

gSa fd izcU/k dks lkjghu fopj.kksa ij vuko';d le; u [kpZ djuk iM+sA izcU/k dk /;ku ,sls 
viokn Lo:i fopj.kksa dh vksj gh fnyk;k tkrk gS ftu ij lq/kkjkRed dk;Zokgh djuh gSA bl 

izdkj izeki ykxr fof/k dks viokn }kjk izcU/k djus esa lgk;rk djrh gSA  

6- LdU/k ewY;kadu % dPps eky] v)Z fufeZr eky rFkk fufeZr eky dk LdU/k izeki ykxr ij 
ewY;kafdr fd;k tk ldrk gSA blls LdU/k ewY;kadu dh fofHkUu fof/k;ka viukus ls ykHkksa esa gksus 

okys mPpkopuksa dks de fd;k tk ldrk gSA  

7- ferO;;h % izeki ykxr fof/k ds fy, mRiknu] ys[kkadu rFkk vfHkys[ku i)fr dk izekihdj.k vko';d gSA blls 
{k; ,oa fyfidh; dk;Z U;wure gksrs gSaA blfy, ;g lLrh ,oa ferO;h i)fr gSA 

8- ykxr izfrosnu ,oa ctV esa lgk;d (Helpful in Cost Reprot and Budget) : izeki 
ykxr fof/k esa egRoiw.kZ fopkjksa dks n'kkZrs gq, ykxr izfrosn le; ij izcU/k ds le{k izLrqr djuk 

vko';d gS rkfd lq/kkjkRed dk;Zokgh dh tk ldsA blfy, bl fof/k ls ifjpku leadksa dk laogu 
'kh?kz gksrk gSA lkFk gh blls laLFkk ds ctV fuekZ.k esa Hkh lqfo/kk gksrh gS D;ksafd izeki ykxrksa ds 

vk/kkj ij gh lkexzh] Je o vU; O;;ksa ds ctV rS;kj fd;s tkrs gSaA  
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fopj.k fo'ys"k.k 
(Variance Analysis) 

 

fopj.k fo'ys"k.k dk vFkZ (Meaning of Analysis of Variances) 

okLrfod ifj.kkeksa vkSj izeki ykxrksa ds chp vUrj ^fopj.k* rFkk muds dkj.kksa dh tkap ,oa 

Li"Vhdj.k djuk ^fopj.k fo'ys"k.k* dgykrk gSA 
 

fopj.k fo'ys"k.k dk mi;ksx vFkok mís'; (Utility or Objectives of 

Variance Analysis) 

 

fopj.k fo'ys"k.k ctV fu;a=.k ,oa izeki ykxr fof/k ds fØ;kUo;u esa ,d egRoiw.kZ dn gSA ;g 
fuEufyf[kr mís';ksa dh iwfrZ djrk gS& 

 
1- fu"iknu ewY;kadu % fopj.k fo'ys"k.k fopj.kksa dk muds lzksrksa] dkj.k rFkk mÙkjnkf;Ro ds lanHkZ 

esa egRo dks n'kkZrs gSaA ;g izcU/k dks ykxrksa ds lanHkZ esa okLrfod fu"iknu rFkk ctVsM fu"iknu esa 
vUrj ij izdk'k Mkyrs gq, O;fDrxr fu"iknu dk ewY;kadu djus esa lg;ksx djrs gSaA  

 
2- ykxr fu;a=.k ,oa ykxr deh % fopj.k fo'ys"k.k ykxr fu;a=.k ,oa ykxr deh ds midj.k ds 

:i esa iz;ksx fd;k tkrk gSA fopj.kksa dks muds dkj.kksa dks Li"V djus ds fy, fo'ysf"kr fd;k 
tkrk gSA ;s dkj.kksa ds izdf̀r ds vk/kkj ij Hkkoh fØ;kvksa esa y{;ksa ;k izekiksa dh vuqikyuk 

lqfuf'pr djus esa izcU/k dh lgk;rk djrs gSaA ;|fi xr fu"iknu dks lq/kkjk ugha tk ldrk fdUrq 
fQj Hkh Hkfo"; esa fu"iknu lq/kkj ds fy, fopj.k fo'ys"k.k ,d egRoiw.kZ midj.k gSA fu;a=.k dh 

nf̀"V ls Hkh ;g vko';d gS fd ykxr ds izR;sd rRo dk fo'ys"k.k fd;k tk;sA  
 

3- viokn }kjk izcU/k % ;g  rduhd izcU/k dks ^viokn }kjk izcU/k* ds fl)kUr ij fo'okl djus esa 
lgk;rk iznku djrh gSA izcU/k mldks izfrosnu okLrfod fu"iknu dk ctVsM fu"iknu ls egRoiw.kZ 

fopyuksa ij /;ku dsfUnzr djrk gs vkSj ensa ;k fu"iknu tks ekin.Mksa ;k y{;ksa ds vuq:i gSa] mUgsa 
NksM+ nsrk gSA bl izdkj fopj.k izfrosnu viokn :o:i fopj.kksa dh vkSj gh izcU/k dk /;ku 

vkdf"kZr djrs gSaA  
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lkexzh ykxr fo'ys"k.k 
(Material Cost Variance) 

 

fofHkUu lkexzh ykxr fopj.k fuEu pkVZ esa Li"V fd;s x;s gSa&  

 

lkexzh ykxr fopj.k (MCV) 

 

lkexzh ewY; fopj.k (MPV)    lkexzh mi;ksx fopj.k (MUV) 

 

   lkexzh feJ.k fopj.k (MMV)         lkexzh mit fopj.k (MYV) 

              ;k 

        lkexzh mi&mi;ksx fopj.k (MSUV) 

 

lkexzh ykxr fopj.k (Material Cost Variance or MCV) 

lHkh lkexzh fopj.kksa esa ;g fopj.k lokZf/kd egRoiw.kZ gSA ;g lkexzh dh okLrfod ykxr rFkk 
izeki ykxr ds vUr dks n'kkZrk gSA ßlkexzh ykxr fopj.k izkIr mRiknu ds fy, mYysf[kr izR;{k lkexzh 

dh izeki ykxr rFkk iz;qä izR;{k lkexzh dh okLrfod ykxr dk vUrj gksrk gSAÞ bldh x.kuk fuEu lw= 
ls dh tkrh gS&  

Matrial Cost Variance (MCV)  = (SC-AC) 

        SC = Standard Cost ¼izeki ykxr½ 

       AC = Actual Cost ¼okLrfod ykxr½


 lkexzh dh izeki ykxr (SC) ls vk'k; ftruk okLro esa mRiknu gqvk gS mlesa dqy fdrus ewY; dh 
lkexzh iz;ksx esa ykbZ tkuh pkfg, Fkh] ls gSA bldh x.kuk okLrfod mRiknu ds fy, vko';d lkexzh dh 

izeki ek=k (Standard Quantity for actual output) dks izfr bdkbZ izeki nj ls xq.kk djds dh 
tkrh gSA lw= :i esa& 

Standard Cost (SC)   = (SQ x SP) 

        SQ = Standard Quantity ¼izeki ek=k½ 

       SP = Standard Price ¼izeki ewY;½ 

 lkexzh dh izeki ek=k (SQ) ls rkRi;Z okLrfod mRiknu ds fy, izeki mi;ksx nj ij fdruh lkexzh 

dk mi;ksx gksuk pkfg, Fkk] ls gS vFkkZr~ okLrfod mRiknu x izfr bdkbZ mRiknu gsrq izeki ek=kA Ja
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mnkgj.kkFkZ x dh ,d bdkbZ ds mRiknu  gsrq 4 fd-xzk- lkexzh dk mi;ksx gksrk gks vkSj ekg dk okLrfod 

mRiknu 1000 bdkb;ka gks rks lkexzh dh izeki ek=k (SQ) 4000 fd-xzk- (1000 x 4) gksxh A  


 lkexzh dh okLrfod ykxr (AC) dh x.kuk okLro esa iz;qDr dh ek=k dks okLrfod ewY; ls xq.kk djds 
dh tkrh gSA lw= :i esa& 

Acutal Cost (AC)    = (AQ x AP) 

        AQ = Actual Quantity ¼okLrfod ek=k½ 

       AP = Actual Price ¼okLrfod ewY;½ 

vr% lkexzh ykxr fopj.k dks bl izdkj fy[kk tk ldrk gS& 

Material Cost variance (MCV)= (SQ x SP) –(AQ x AP) 

;fn izeki ykxr dh rqyuk esa okLrfod ykxr de gksrh gS rc ;g fopj.k vuqdwy (F) dgykrk gSA 

blds foijhr ;fn izeki ykxr dh rqyuk esa okLrfod ykxr vf/kd gksrh gS rc ;g fopj.k izfrdwy (A) 

dgykrk gSA  
 

lkexzh ykxr fopj.k dk fo'ys"k.k 
(Analysis of Material Cost Variance) 

 

lkexzh ykxr fopj.k  iz;qä lkexzh dh ek=k dk izeki ek=k ls de ;k vf/kd gksus ds dkj.k 
mRiUu gksrk gSA vr% lkexzh ykxr fopj.k dks iqu% fuEufyf[kr nks fopj.kksa esa foHkkftr fd;k tk ldrk 

gSA  

1- lkexzhg ewY; fopj.k (Material Price Variance) 

2- lkexzh mi;ksx ;k ek=k fopj.k (Material Usage Variance) 

 

1- lkexzh ewY; fopj.k (Material Price Variance or MPV) 

tc Ø; dh xbZ lkexzh dk izfr bdkbZ okLrfod ewY; izfr bdkbZ izeki ewY; ls fHkUu gksrk gS] rc 
lkexzh ewY; fopj.k mRiUu gksrk gSA ;g fopj.k lkexzh ykxr fopj.k dk og Hkkx gS tks fd mYysf[kr 

izeki ewY; rFkk fn;s x;s okLrfod ewY; esa vUrj ds dkj.k gksrk gSA bldh x.kuk mYysf[kr izeki ewY; 
rFkk okLrfod ewY; esa vUrj dks okLro esa iz;qDr lkexzh dh ek=k ls xq.kk djds dh tkrh gSA lw= :i 

esa& 

Material Price variance (MPV)= (SP -AP) x AQ 

lkexzh ds izeki ewY; dh vis{kk okLrfod ewY; de gksus ij ;g fopj.k vuqdwy (F) gksrk gS rFkk 

izeki ewY; dh vis{kk okLrfod ewY; vf/kd gksus ij izfrdwy (A) gksrk gSA  

2- lkexzh mi;ksx fopj.k (Material Usage Variance or MUV) 

bls lkexzh ek=k fopj.k (Material Quantity Variance) ;k lkexzh ifjek.k fopj.k 

(Material Volume Variance) ;k lkexzh dq'kyrk fopj.k (Material Efficiency Variance) Hkh 

dgrs gSaA lkexzh mi;ksx fopj.k iz;qDr lkexzh dh okLrfod ek=k ds izeki ek=k ls fHkUu gksus ds dkj.k 
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mRiUu gksrk gSA bl izdkj lkexzh mi;ksx fopj.k lkexzh fopj.k dk og Hkkx gS tks okLrfod mRiknu ds 
fy, fu/kkZfjr lkexzh dh izeki ek=k rFkk iz;qDr lkexzh dh okLrfod ek=k ds vUrj ds dkj.k mRiUu gksrk 

gSA bls fuEu izdkj O;Dr fd;k tk ldrk gS& 

Material Usage variance (MUV)= (SQ -AQ) x SP 

izeki lkexzh ek=k dh rqyuk esa iz;qDr okLrfod lkexzh ek=k de gksus ij ;g fopj.k vuqdwy (F) 

gksrk gS rFkk vf/kd gksus ij ;g  izfrdwy (A) gksrk gSA  

 

 lkexzh mi;ksx fopj.k dk fo'ys"k.k 
(Analysis of Material Usage Variance) 

 
 lkexzh feJ.k fopj.k (Material Mix Variance) 

 lkexzh mi&mi;ksx fopj.k (Material Sub-Usages Variance) 

 

1- lkexzh feJ.k fopj.k (Material Mix Variance) 

 tc fdlh oLrq ds mRiknu esa nks ;k nks ls vf/kd izdkj dh lkefxz;ksa dk mi;ksx fd;k tkrk gS 
rc mRiknu esa yxus okyh izR;sd izdkj dh lkexzh dk izeki feJ.k Hkh fuf'pr dj fn;k tkrk gSA tSls 

xktj dk gyok cukus ds fy, fuf'pr ek= esa xkt] phuh o ekok dks ,d lkFk feJ.k djuk iM+rk gSA 
vr% fuf'pr ek=k esa gyok rS;kj djus ds fy, bu rhuksa izdkj ddh lkefxz;ksa dk vuqikr Hkh r; dj 

fn;k tkrk gSA fdUrq okLrfod mRiknu esa iz;qDr lkefxz;ksa dh dqy ek=k izeki ek=k ls de ;k vf/kd gksus 
ds lkFk&lkFk mldk feJ.k vuqikr Hkh izeki feJ.k ls fHkUu gks ldrk gSA vr% bl fHkUurk ds dkj.k dqy 

izeki ykxr ea tks deh ;k o`f) gksrh gS og lkexzh feJ.k fopj.k dgykrk gSA bl izdkj feJ.k fopj.k 
izR;{k lkexzh ek=k fopj.k dk og Hkkx gS tks feJ.k ds okLrfod ,oa izeki la;kstu esa vUrj ds dkj.k 

gksrk gSA  
 lkexzh feJ.k fopj.k dh x.kuk ds fy, igys okLrfod feJ.k dh dqy ek=k dks izeki feJ.k ds 

vuqikr eas ckaVdj la'kksf/kr izeki feJ.k (Revised Standard Quiantity) Kkr fd;k tkrk gSA blds 
i'pkr~ izR;sd izdkj dh lkexzh dh la'kksf/kr izeki ek=k vkSj okLrfod ek=k ds vUrj dks lEcfU/kr lkexzh 
ds izeki ewY; ls xq.kk djds feJ.k fopj.k dh x.kuk dh tkrh gSA lw= esa & 

Material Mix variance (MMV)= (RSQ -AQ) x SP 

la'kksf/kr izeki ek=k (RSQ or Revised Standard Quantity) ls vk'k; okLro eas iz;qDr 
lkexzh dh dqy ek=k ds izeki vuqikr ls gS ftldh x.kuk fuEufyf[kr lw= ls dh tkrh gS& 

 

Revised Standard Quantity .
tan

..
QtyActualTotalx

QuantitydardSTotal

materialeachofQtyStd
 

tc lkexzh dh la'kksf/kr izeki ek=k (RSQ) okLrfod ek=k (AQ) ls vf/kd gks rc ;g fopj.k 

vuqdwy (F) gksrk gS rFkk de gksus ij izfrdwy (A) gksrk gSA  Ja
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2- lkexzh mi&mi;ksx fopj.k (Material Sub-Usage Variance) 

 bls lkexzh la'kksf/kr mi;ksx fopj.k (Material Revised Usage Variance) vFkok ^la'kksf/kr 

lkexzh ek=k fopj.k* (Material Revised Quantity Variance) Hkh dgrs gSaA ;g fopj.k ewy izeki 

ek=k dh rqyuk esa la'kksf/kr izeki ek=k esa ifjorZu ds dkj.k mRiUu gksrk gSAokLro esa ;g mfpr mi;ksx 
fopj.k gSA bldh x.kuk fuEu lw= ls dh tkrh gS& 

 Material Sub-Usage variance = (SQ -RSQ) x SP ¼okLrfod mRiknu ds fy, izeki 
ek=k½ 

RSQ = Revised Standard Quantity ¼la'kksf/kr izeki ek=k½ 

QuantityActualTotalx
QuantitydardSTotal

materialeachforQuantitydardS

tan

tan
 

 

3- lkexzh mRiknu fopj.k (Material Yield Variance) 

 izfØ;k m|ksxksa esa dqN ek=ksa esa gkfu gksuk vo';EHkkoh gsA vr% bl lkekU; gkfu dks /;ku esa j[krs 
gq, mRiknu ek=k ds fy, izeki fu/kkZfjr fd;s tk ldrs gSA fdUrq okLrfod mRiknu rFkk izeki mRiknlu 

esa vUrj gks ldrk gSA ;g vUrj jklk;fud izfØ;k. mRiknu dh nwf"kr i)fr] ?kfV;k fdLe dh lkexzh dk 
mi;ksx vFkok mfpr fujh{k.k ds vHkko ds dkj.k mRiUu gksrk gSA vr% izR;{k lkexzh fopj.k dk og Hkkx 

tks izeki mRiknurFkk okLrfod mRiknu esa vUrj ds dkj.k mRiUu gksrk gS] lkexzh mRiknu fopj.k 
dgykrk gSA ;g fopj.k mRiknu esa gkfu vFkok {k; dk eki gksrk gSA blfy, bls lkexzh gkfu vFkok {k; 

fopj.k (Material Loss or Wastage Variance) vFkok ^la'kksf/kr lkexzh ek=k fopj.k* (Material 

Revised Quantity Variance) Hkh dgrs gSaA ;g fopj.k mRiknu dh ek=k vFkok izfØ;k gkfu nh gqbZ 
gks rHkh Kkr fd;k tkrk gSA bldh x.kuk fuEu lw= ls dh tkrh gS& 

 Material Yield variance = (AY - SY) x SR  
tcfd AY  = Actual Yield ¼okLrfod mRiknu½ 

SY = Standard Yield ¼izeki mRiknu½ 
                vFkok  

CostActualTotalx
MixSandardTotal

MixStdfromYieldSandard .
 

vFkok 

= Total Standard Mix – Normal Loss 

SR = Standard cost per unit ¼izeki nj ;k ieki mRiknu dh ,d bdkbZ dh izeki ykxr½ 

CostActualxTotal
MixStdfromOutputorYielddardS

MixdardSCostofTotal

.tan

tan
 

mnkgj.k (Illustration) 1 % 
 fuEufyf[kr leadksa ls lkexzh lEcU/kh lHkh fopj.kksa dk ifjdyu dhft,& 

 From the following data, calculate all the variance relating to material :  Ja
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Material Standard Actual 

 Qty. 

(units) 

Price  Qty. 

(units) 

Price 

A 

B 

 

Less: 10%  

loss Output 

 

100 

200 

300 

  30 

270 

 

20 

17 

 

 

 

Less :Loss 

Outpur 

215 

385 

600 

  70 

530 

18 

20 

 

(Solution) 

(i) Material Cost Variance  = (SQ x SP) – (AQ x AP) 

          Material A    = (196.3 x Rs. 20) – (215 Rs. 18) 

     = (3926 - 3870) =  Rs. 56 (F) 

 Material  B   = (392.6 x Rs. 17) – (385 x  Rs. 20) 

= (6674 - 7700) =  Rs. 1026 (A) 

        = Rs. 970 (A) 

       

SQ = OutputActualx
MixStdfromOutputSandard

materialeachofQuantitySandard

.
 

 

          Material A    = 3.196530
270
100

x  

 Material  B   = 6.392530
270
200

x  

(ii) Material Price Variance  = (SP x AP)  x AQ 

          Material A    = (20- 18) x 215 =  Rs. 430 (F) 

 Material  B   = (17 - 20) x 385=  Rs. 1155 (A) 

        = Rs. 725 (A) 

       

(iii) Material Usages  Variance  = (SQ x AQ)  x SP 

          Material A    = (196.3 - 215) x 20 =  Rs. 374 (A) 

 Material  B   = (392.6 - 385) x 17 =  Rs. 129 (F) 

            = Rs. 245 (A) 

 

(iv) Material Mix  Variance  = (RSQ x AQ)  x SP 

          Material A    = (200 - 215) x 20 =  Rs. 300 (A) 
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 Material  B   = (400 - 385) x 17 =  Rs. 255 (F) 

            = Rs. 45 (A) 

 

RSQ = QuantityActualTotalx
QuantitydardSTotal

materialeachofQuantitydardS

tan

tan
 

 

Material A    = unitsx 200600
300
100

  

 Material  B   = unitsx 400600
300
200

  

 

(v) Material Yield  Variance  = (AY - SY)  SR 

          Material A    = (530 - 540) x 20 =  Rs. 200 (A) 

 Material  B   = (400 - 385) x 17 =  Rs. 255 (F) 

            = Rs. 45 (A) 

 

SY = MixActualTotalx
MixStdTotal

MixStdfromYieldStd

.

..
 

= unitsx 540600
300
270

  

SR = MixActualxTotal
OutputStd

MixStdofCostStd

.

..
 = 

2700
)17200()20100( xx 
 

 

= unitsperx 20
270

5400
 

 
oSdfYid :i ls  
Material Yield Variance = (SL-AL) x SR  
    = (60-70) x Rs. 20 = Rs. 200 (A)  
SL = 10% of 600 = 60 units  
mRiknu ;k {k; fn;k gksus ij Hkh ;fn lkexzh mi&mi;ksx fopj.k (MSUV) dh x.kuk dh tk; rks ;g 
lkexzh mRiknu fopj.k (MYV) ds rqY; gksxk tSlk fd Li"V gS&  
 
Material Sub-Usage  Variance = (SQ-RSQ) x SP  
  Material A    = (196.3 - 200) x 20 =  Rs. 74 (A) 

 Material  B   = (392.6 - 400) x 17 =  Rs. 126 (F) 

            = Rs. 200 (A) 

 

mnkgj.k (Illustration) 2 % Ja
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 fuEufyf[kr lkexzh fopj.k Kkr dhft,& 

Find out the following Material Variances : 

(i) lkexzh ykxr fopj.k (Material Cost Variance) 

(ii) lkexzh ewY; fopj.k (Material Price Variance) 

(iii) lkexzh mi;ksx fopj.k (Material Usage Variance) 

(iv) lkexzh feJ.k fopj.k (Material Mix Variance) 

(v) lkexzh mit fopj.k (Material Yield Variance) 

lwpuk fuEu izdkj gS (The information is as follows) 

Material Standard Actual 

 Qty. 

Kg. 

Rate 

Rs. 

Amount Qty. 

(units) 

Rate 

Rs. 

Amount Rs. 

X  

Y 

 

Less: 

30%  

Output 

 

120 

80 

200 

  30 

140 

 

5 

10 

600 

800 

1400 

112 

88 

200 

50 (25%) 

150 

5 

10 

560 

880 

1440 

Solution: 

(i) Material Cost Variance  = (SC - AC)  

     = (Rs. 1500-Rs.1440) = Rs. 60 (F) 

Here SC means total standard cost of actual output i.e. 

Rs. 1500.150
140
1400

Rsx   

(ii) Material Price Variance  = (SP - AP) x AQ 

   Material X  = (Rs. 5-5) x 112 = Nil 

Material Y  = (Rs. 10-10) x 88= Nil 

       Rs. Nil 

(iii) Material Usage  Variance  = (SQ - AQ) x SP 

   Material X  = (Rs. 128.58-112) x Rs.5 = Rs.82.90 (F) 

Material Y  = (Rs. 85.71-88) x  Rs.10= Rs. 22.90 (A) 

             Rs. 60.00 (A) 

 

SQ = OutputActualx
MixStdfromOutputStd

materialeachofQtyStd

..

..
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Material X =  58.128150
140
120

x  

Material Y =  71.85150
140

80
x  

 

(iv) Material Mix  Variance  = (RSQ - AQ) x SP 

   Material X  = (Rs. 120-112) x Rs.5 = Rs.40 (F) 

Material Y  = (Rs. 80-88) x  Rs.10= Rs. 80 (A) 

             = Rs.40 (A) 

(v) Material Yield  Variance  = (AY - SY) x SR 

     = (Rs. 150-140) x Rs.10 = Rs.100 (F) 

SR = OutputActualx
OutputStd

MixStdCostStd

.

..
 

=  10.
140

1400
Rs  

fVIi.kh % ;gka izeki feJ.k vkSj okLrfod feJ.k dk ;ksx leku gksus ds dkj.k la'kksf/kr izeki ek=k (RSQ) 

izeki ek=k (SQ) ds cjkcj gSaA bl fLFkfr esa lkexzh mi&mi;ksx fopj.k Hkh ugha gksxkA  
 

Je ykxr fopj.k 
(Labour Cost Variance) 

izR;{k Je ykxr fopj.k okLrfod Je ykxr ds izeki Je ykxr ls fHkUu gksus ij mRiUu gksrs gSaA 
fofHkUu Je ykxr fopj.k bl izdkj gSa& 

Je ykxr fopj.k (LCV) 

 

Je nj fopj.k (LRV)     Je dq'kyrk fopj.k (LEV) 

 
 

 

 
Je feJ.k fopj.k     Je mRiknu fopj.k     dk;Zghu le; fopj.k   

  (LMV)      (LYV)    (ITV)  
    
 

     
dk;Zghu le; fopj.k    'kq) dq'kyrk fopj.k   

     (ITV)    (NEV)  Ja
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Je ykxr fopj.k ftls izR;{k etnwjh fopj.k Hkh dgrs gSa] izkIr fØ;k ds fy, mYysf[kr izeki 

izR;{k etnwjh rFkk pqdkbZ xbZ okLrfod etnwjh dk vUrj gSA vr% okLrfod ,oa izeki Je ykxr ds vUrj 
ds dkj.kksa dh tkap djus ds fy, Je ykxr fopj.k dh x.kuk dh tkrh gSA blds fy, fuEu lw= dk 

iz;ksx fd;k tkrk gS& 

Labour Cost Variance = SC – AC 

SC = Standard Labour Cost ¼izeki Je ykxr½ 

AC = Actual Labour Cost ¼okLrfod Je ykxr½ 
                       vFkok 

Labour Cost Variance = (SH x SR) – (AH x AR) 

 

Je ykxr fopj.k dk fo'ys"k.k 
(Analysis of Labour Cost Variance) 

  

lkexzh ykxr dh Hkkafrf izR;{k Je ykxr fopj.k Hkh eq[;r% nks dkj.kka ls mRiUu gksrk gSA ;s 

dkj.k (i) okLrfod etnwjh njksa dh izeki njksa ls fHkUurk] rFkk (ii) Jfedksa dk izeki ls vf/kd ;k de 
le; ysuk gsA blfy, Je ykxr fopj.k dks fo'ys"k.k ds fy, fuEufyf[kr fopj.kksa esa ckaVk tkrk gS&  

 Je nj fopj.k (Labour Rate Variance) 

 Je dq'kyrk fopj.k  (Labour Efficiency Variance) 

 Je dk;Zghu fopj.k (Labour Idle Time Variance) 

 

1- Je nj fopj.k (Labour Rate Variance)  
 Je nj fopj.k rc mRiUu gksrk gS tc Je dk Hkqxrku izeki etnwjh nj ls fHkUu nj ij fd;k 

tkrk gSA ;g fopj.k Je ykxr fopj.k dk og Hkkx gS tks mYysf[kr izeki etnwjh nj rFkk pqdkbZ xbZ 
okLrfod etnwjh nj esa vUrj ds dkj.k mRiUu gksrk gSA ;g lkexzh ewY; fopj.k dh Hkkafr gh gSA etnwjh 
dh izeki nj rFkk okLrfod nj ds vUrj dksokLrfod le; vFkok ?kaVksa ls xq.kk djds Je nj fopj.k dh 
x.kuk dh tkrh gSA lw= :i esa& 

 

Labour Rate Variance (LRV) = (SR - AR) x AH  

 

Je  dh okLrfod nj izeki nj ls de gksus ij ;g fopj.k vuqdwy (F) rFkk vf/kd gksus ij 

fopj.k izfrdwy (A) gksrk gSA  

 

2- Je dq'kyrk fopj.k (Labour Efficiency Variance)  
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 ;g fopj.k lkexzh mi;ksx fopj.k ds leku gSA tc Jfed fu/kkZfjr izeki ls vf/kd ;k de le; 
ysrk gS] rc ;g fopj.k mRiUu gksrk gSA ;g Je ykxr fopj.k dk og Hkkx gS tks izkIr mRiknu ds fy, 

mYysf[kr izeki ?kaVksa rFkk O;rhr fd;s x;s okLrfod Je ?kaVksa esa vUrj ds dkj.k mRiUu gksrk gSA bldh 
x.kuk okLrfod mRiknu ds fy, izeki le; rFkk O;rhr fd;s x;s le; ds vUrj dks izeki nj ls xq.kk 

djds dh tkrh gSA lw= :i esa& 

 

Labour Efficiency Variance (LEV) = (SH - AH) x SR  

 

3- Je dk;Zghu le; fopj.k (Labour Idle Time Rate Variance)  

 ;g fopj.k Jfedksa dks Hkqxrku fd;s x;s le; rFkk muds }kjk mRiknu ij O;; fd;s x;s le; esa 
vUrj ds dkj.k mRiUu gksrk gSA ;g vUrj dqN lkekU; dkj.kksa tSls&'kfDr dh iwfrZ esa ck/kk] e'khu ,oa 
la;a= dk VwV tkuk] gM+rky] rkykcUnh vkfn dkj.kksa ls mRiUu gksrk gSA vr% Je fopj.k dk og Hkkx tks 
mYysf[kr Jfedksa ds vlk/kkj.k dk;Zghu le; ds dkj.k mRiUu gksrk gS] dk;Zghu le; fopj.k dgykrk gS 

rFkk ges'kk izfrdwy gh gksrk gSA dk;Zghu le; fopj.k dh x.kuk dk;Z fd;s x;s ?kaVksa ,oa pqdk;s x;s ?kaVksa 
ds vUrj dks izeki Je nj ls xq.kk djds dh tkrh gSA lw= :i esa& 

Idle Time Variance  = (IH x SR) 

;gka IH = Idle Hours ¼dk;Zghu ?kaVs½  

      SR = Standard Wage Rate  ¼izeki etnwjh nj½ 

Je dq'kyrk fopj.k dk fo'ys"k.k (Analysis of Labour Efficiency Variance) 

1- Je feJ.k fopj.k (Labour Mix Variance)    

oLrq ds mRiknu esa iq:"k] efgyk ;k ckyd Jfedksa dh vFkok dq'ky] vdq'ky] rduhdh vkfn 
fofHkUu izdkj ds Jfedksa dh vko';drk gksrh gSA izeki oLrq ds mRiknu esa yxus okys bu fofHkUu izdkj ds 

Jfedksa ds ?k.Vs fuf'pr dj fn;s tkrs gSa ftls izeki Jfe feJ.k dgrs gSaA fdUrq okLrfod mRiknu esa 
fofHkUu izdkj ds Jfed muds fy;s fu/kkZfjr izeki ?k.Vksa ls de ;k vf/kd ds fy;s yxk;s tkrs gSa rks Je 

feJ.k fopj.k  mRiUu gksrk gsA ;g lkexzh feJ.k fopj.k dh Hkkafr gh gSA bls Gang Copmposition 

Variance Hkh dgrs gSA Je feJ.k fopj.k dh x.kuk la'kksf/kr izeki ?kaVksa rFkk okLrfod Je ?kaVksa ds 
vUrj dks izeki Je nj ls xq.kk djds dh tkrh gSA  

Labour Mix Variance (LMV)   = (RSH – AH )  x SR 

Revised Standard Hours (RSH) 

HourActualTotalx
HoursStdTotal

laboureachofHoursStd

.

.
 

tc Je ds la'kksf/kr izeki ?kaVs okLrfod ?kaVksa ls vf/kd gksa rc ;g fopj.k vuqdwy (F) gksrk gS 
rFkk de gksus ij izfrdwy (A) gksrk gSA 

2- Je mi&dq'kyrk fopj.k (Labour Sub-Efficiency Variance)    

bls la'kksf/kr Je dq'kyrk fopj.k (Revised Labour Efficiency Variance) Hkh dgrs gSaA ;g 
dq'kyrk fopj.k dk og Hkkx gS tks mRiknu ek=k laca/kh lwpuk ugha gksus ij feJ.k esa ifjorZu ds vykok Ja
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vU; dkj.kksa ls mRiUu gksrk gSA bldh x.kuk izeki ?kaVks rFkk la'kksf/kr izeki ?kaVksa ds vUrj dks izeki nj 
ls xq.kk djds dh tkrh gSA lw= :i esa& 

Labour Sub-Efficiency  Variance   = (SH – RSH )  x SR 

;fn izeki ?kaVs la'kksf/kr izeki ?kaVksa ls vf/kd gS rks fopj.k vuqdwy (F) gksxk vU;Fkk foijhr n'kesa 

izfrdwy (A) gksxkA izeki feJ.k ds dqy ?kaVs rFkk okLrfod feJ.k ds dqy ?kaVs leku gksus ij ;g fopj.k 

mRiUu ugha gksxkA D;ksafd ,slh fLFkfr esa izeki ?kaVs (SH) rFkk la'kksf/kr izeki ?kaVs (RSH) leku gksaxsA  

3- Je mRiknu fopj.k (Labour Yield Variance)    
;g lkexzh mRiknu fopj.k dh Hkkafr gh gSA ;g fopj.k izeki mRiknu dh rqyuk esa okLrfod 

mRiknu esa deh vFkok of̀) ds dkj.k Je ykxr esa gksus okys vUrj dks n'kkZrk gSA bldh x.kuk fuEu lw= 

ls dh tkrh gSa&  

Labour Yield Variance    = (AY – SY)  x SR 

;gka  AY = Actual Yield  ¼okLrfod mRiknu½  

SY = Standard Yield ¼izeki mRiknu½  

HourActualxTotal
HoursStdTotal

MixStdfromYieldStd

.

..
 

SR = Standard Cost per unit  ¼izfr bdkbZ ykxr½  

MixStdfromYieldStd

MixStdofCostStd

..

..
 

okLrfod mRiknu izeki mRiknu ls vf/kd gksus ij vuqdwy (F) gopj.k gksxk rFkk bldh foijhr 

fLFkfr esa izfrdwy (A) gksrk gSA 

mnkgj.k (Ilustration) 1 % uhps nh xbZ lwpuk ls Je fopj.kksa dh x.kuk dhft,& 

Calculate the Labour Variance from the following informations:  

Standard Wages : 

Grade A : 90 workers @ Rs. 2 per hour 

Grade B : 60 workers @ Rs. 3 per hour 

Actual Wages : 

Grade A : 80 workers @ Rs. 2.50 per hour 

Grade B : 70 workers @ Rs. 2.00 per hour 

Budgeted Hours 1000 : Actual Hours 900 

Production 5000 Units : Standard Loss 20% Actual Loss 900 Units.  

Solution 

Grade Standard 5000 

units 

Amount 

Rs. 

Actual 4100 

units 

Amount 

Rs. 

 Hours Rate  Hours Rate  Ja
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Rs. Rs. 

A 1000x90=90000 2 180000 9000x80=72000 2.50 180000 

B 1000x60=60000 3 180000 9000x70=63000 2.00 126000 

Total              =150000  360000            =135000  306000 

 

(i) Labour Cost Variance = SC -AC 

    = Rs. 369000 – 306000 = Rs. 63000 (F) 

    Standard Cost (SC) = Actual Output x Std. Rate per unit of Output 

    = Rs.4100 x 90 = Rs. 369000 

    Standard Rate (SR) = 
MixStdfromYieldStd

MixStdofCostStd

..

..
 

    = 90.
4000
360000.

Rs
Rs

  

(ii) Labour Rate Variance = (SR – AR) x AH 

Grade A  =  (Rs.  2-Rs. 2.50) x 72000 Hrs = Rs.36000 (A) 

Grade B  =  (Rs.  3-Rs. 2.00) x 63000 Hrs = Rs.63000 (F) 

       = Rs. 27000 (F) 

(iii) Labour Efficiency  Variance = (SH – AH) x SR 

Grade A  =  (Rs. 92250-Rs. 72000) x Rs.2 = Rs.40500 (F) 

Grade B  =  (Rs.61500-Rs. 63000) x Rs.3 = Rs.4500 (A) 

       = Rs. 36000 (F) 

Std. Hours for Actual Output (SH) = outputActualx
OutputStd

HrsStd

.

..
 

Grade A  =  .922504100
4000

90000
Hrsx   

Grade B  =  .615004100
4000
60000

Hrsx   

(iv) Labour Mix Variance = RSH –AH) x SR 

Grade A  =  (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F) 

Grade B  =  (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A) 

       = Rs. 9000 (A) 

RSH = MixActualTotalx
MixStdTotal

HrsStd

.

..
 

Grade A  =  .81000135000
150000
90000

Hrsx   
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Grade B  =  .54000135000
150000

60000
Hrsx   

(v) Labour Sub-Efficiency  Variance = (SH-RSH) x SR 

Grade A  =  (Rs. 92250-Rs. 81000) x Rs.2 = Rs.22500 (F) 

Grade B  =  (Rs.61500-Rs. 54000) x Rs.3 = Rs.22500 (A) 

             = Rs. 45000(F) 

            Or 

(iv) Labour Yield  Variance = (SY-AY) x SR per unit 

    = (3600 -4100) Rs. 90 = Rs. 45000 (F) 

SY = MixActualTotalx
HrsStdTotal

MixStdfromOutputStd

..

...
 

=  .3600135000
150000

4000
Hrsx   

Grade A  =  (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F) 

Grade B  =  (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A) 

       = Rs. 9000 (A) 

mifjO;; fopj.k 
(Overhead Variances) 

mifjO;;ksa esa dkj[kkuk] dk;kZy;]  foØ; ,oa forj.k lHkh izdkj ds vizR;{k O;;ksa  dks lfEefyr 
fd;k tkrk gSA mifjO;; O;;ksa dk fo'ys"k.k lkexzh ,oa Je fopj.kksa ds fo'ys"k.k dh rqyuk esa vf/kd 

tfVy gSA vr% mifjO;; fopj.kksa dks fuEu nks oxksZa eas j[kk tkrk gS& 

  ifjorZu'khy mifjO;; fopj.k 

  LFkk;h mifjO;; fopj.k  

ifjorZu'khy mifjO;; fopj.k (Variable Overhead Variances) 

ifjorZu'khy mifjO;; fopj.k lkexzh ,oa Je ykxr fopj.kksa dh Hkkafr gh gksrs gSaA ;g fopj.k 

okLrfod mRiknu ds fy, izeki mifjO;; ;k lafoyf;r mifjO;; (absorbed overhead) rFkk 
okLrfod mifjO;;ksa dk vUrj gksrk gSA ?k.Vksa ds vk/kkj ij lw= esa & 

Variable Overhead Variance    = (SH x SRH) - AVO 

LFkk;h mifjO;; fopj.k  (Fixed Overhead Variances) 

LFkk;h mifjO;; fopj.k okLrfod LFkk;h mifjO;;ksa ,oa okLrfod mRiknu ds fy, lafoyf;r izeki 

mifjO;;ksa dk vUrj gksrk gSA okLrfod mRiknu ds fy, izeki fLFkj mifjO;; vFkok olwy fd;s x;s ;k 
lafoyf;r mifjO;;ksa dh x.kuk okLrfod mRiknu dks izfr bdkbZ ;k izfr ?kaVk izeki ;k iwoZ fu/kkZfjr fLFkj 

mifjO;; nj ls xq.kk djds dh tkrh gSSA bldh x.kuk ?kaVksa ds vk/kkj ij fuEu lw= ls dh tkrh gSa & 

Fixed Overhead Variance    = (SH x SRH) - AFO 

 Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 108

[k.M&l 
(Section-C) 

 
lhekUr ,oa foHksnd ykxr fof/k rFkk fu.kZ;u 

(Marginal and Differential Costing and Decision-making) 
 
 fdlh oLrq ds mRiknu esa nks izdkj ds O;; fd;s tkrs gSaA izFke] fLFkj O;; tks mRiknu dh ek=k esa 

ifjorZu ds lkFk vifjofrZr jgrs gSaA f}rh;] ifjorZu”khy O;; tks mRiknu dh ek=k esa of̀r) vFkok deh 
ds lkFk&lkFk ifjorZr gksrs jgrs gSaA iw.kZ ykxr ys[kakdu (Full Costing ) vFkok vo'kks"k.k ykxr ys[kkadu 

(Absorption Costing) fof/k esa oLrq dh ykxr esa bu nksuksa izdkj ds O;;ksa dks lfEefyr fd;k tkrk gSA  
(Full Costing ) 

lhekUr ykxr dk vFkZ 
(Meaning of Marginal Cost) 

 

oLrq dh ,d vfrfjDr bdkbZ fufeZr djus dh ykxr lhekUr ykxr gSA  

lhekUr ykxr ls vk'k; ifjorZu'khy ykxrksa vFkkZr~] ewy ykxr rFkk ifjorZu'khy mifjO;;ksa ds 

;ksx ls gSA izfr bdkbZ lhekUr ykxr mRiknu ds fdlh Hkh Lrj ij jkf'k esa gq, ifjorZu ls gS ftlls dqy 
ykxr esa ifjorZu gksrk gS] ;fn mRiknu ek=k ,d bdkbZ ls c<+k;h ;k ?kVkbZ tkrh gSA  

lhekUr ykxr fof/k dk vFkZ 
(Meaning of Marginal Cost) 

 
bULVhV~;wV vkWQ dkLV ,.M eSustesaV ,dkmUVsUV~l] baXyS.M ds vuqlkj ßlhekUr ykxr fof/k dk 

vk'k; LFkk;h ykxr ,oa ifjorZ'khy ykxr esa vUrj djds lhekUr ykxr dk fu/kkZj.k djuk rFkk mRiknu 
dh ek=k vFkok fdLe esa ifjorZu dk ykHk ij izHkko Kkr djus ls gSAÞ 

lhekUr ykxr fof/k ds vUrxZr ykHk dh x.kuk 
(Ascertainment of Profit under Marginal Costing) 

 
lhekUr ykxr fof/k ds vUrxZr ykHk Kkr djus ds fy, dqy ykxr dks fLFkj ykxr o ifjorZu'khy 

ykxr esa foHkkftr dj fy;k tkrk gSA rRi'pkr~ lhekUr ykxr dks foØ; ewY; esa ls ?kVk fn;k tkrk gSA 
'ks"k jkf'k va'knku (Contribution) dgykrh gSA bl va'knku esa fLFkj ykxrksa dks ?kVkdj ykHk Kkr dj 

fy;k tkrk gSA fufeZr eky o pkyw dk;Z ds LdU/k dk ewY;kadu lhekUr ykxr ij gh fd;k tkrk gS ftlesa Ja
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fdlh Hkh izdkj ds fLFkj O;; lfEefyr ugha gksrs gSaA uhps fn;s x;s mnkgj.k }kjk lhekar ykxr fof/k rFkk 
iw.kZ ykxr ;k vo'kks"k.k ykxr fof/k esa ykHk Kkr djus dh fof/k le>kbZ x;h gS&  

mnkgj.k (Ilustration)1 ¼LdU/k jfgr½ % vkidks fuEufyf[kr lwpuk ls ¼v½ vo'kks"k.k ykxr fof/k rFkk 

¼c½ lhekar ykxr fof/k ds varxZr ykHk dh x.kuk dhft,& 

From the following information find out profit by (i) Absorption Costing Method, and (ii) Marginal 

Costing Method. 

          Rs. 

Direct Material         20000 

Wages          12000 

Variable Factory Expenses       4000 

Fixed Factory Expenses       8000 

Administrative Expenses of  which 20% Variable     6000 

Selling Expenses of which 60% Variable      10000 

Sales          90000 

 

Income Statement 
(Under Absorption Costing Method) 

 

 Rs. Rs. 

Direct Material  

Direct Wages 

Prime Cost 

Factory Expenses : Fixed  

                               Variables 

                          Works Cost 

Administrative Expenses : Fixed  

                               Variables  

                         Cost of Production 

Selling Expenses : Fixed  

                          Variables  

                         Cost of Sales  

Profit 

                        Sales  

 

 

 

8000 

4000 

 

4800 

1200 

 

4000 

6000 

 

20000 

12000 

32000 

 

12000 

44000 

 

6000 

500000 

 

10000 

60000 

30000 

90000 
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Income Statement 
(Under Marginal Costing Method) 

 

 Rs.  Rs. Rs. 

Sales 

Less : Marginal Cost  

           Direct Material 

           Direct Wages  

           Variable Expenses : Factory  

                                            Administrative 

                                            Selling  

Contribution 

Less : Fixed Expenses: Factory 

                                     Administrative  

                                     Selling  

Net Profit                                  

 

 

 

 

4000 

1200 

6000 

 

 

20000 

12000 

 

 

11200 

 

8000 

4800 

4000 

 

90000 

 

 

 

 

 

43200 

46800 

 

 

16800 

30000 

 

fVIi.kh % nksuksa fof/k;ksa es aykHk dh ek=k leku gS D;ksafd dksbZ Hkh izkjfEHkd ;k vfUre LdU/k ugha gS vFkkZr~ 

mRiknu ,oa fcØh dh ek=k cjkcj gSA  

mnkgj.k (Ilustration) 2 ¼vfUre LdU/k lfgr½ % bf.M;k baVhxzs'ku fy- ls lEcfU/kr uhps nh xbZ 

lwpukvksa ls vkidks 31 ekpZ] 2005 dks lekIr gksus okys o"kZ ds fy, (i) lhekUr ykxr fof/k ,oa (ii) 

vo'kks"k.k ykxr fof/k ij vk/kkfjr ykHk fooj.k rS;kj djuk gSA  

mijksä (i) ,oa (ii) esa izfrosfnr ykHk vUrjksa dh O;k[;k dhft,A 

bf.M;k baVhxzs'ku fy- ,dy mRikn dk fuekZ.k djrh gS ftls cksryksa esa cUn djds dslst esa cspk tkrk gSA 

ifjpkyu dk okLrfod lkekU; Lrj ftl ij mRiknu fLFkj mifjO;;ksa dk vo'kks"k.k vk/kkfjr gS 36000 
dslst gSaA foÙkh; o"kZ ds fy, lead bl izdkj gS& 

From the following information given below relating to the India Integration Ltd. You are required 

to prepare profit statements for the year ending March, 2005 based on : (i) Marginal Costing; (ii) 

Absorption Costing ending , 2005 based on : (i) Marginal Costing; (ii) Absorption Costing.   

Comment on the difference in the profit figures you report for (i) and (ii) above.  

India Integration Ltd. Produces a single product which is bottled and sold in cases. The normal 

annual level of operations, on which the production fixed overherad absorption is based, is 36000 

cases. Data for the last financial year were as follows:  
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Production         40000 Cases 

Sales        per case 32000 cases 

Selling Price       Rs. 60 

Costs : Production 

Direct Labour       12 

Direct Material      14 

Variable Overhead     8 

Fixed Overhead (budgeted and incurred)    Rs. 216000 

Selling and Administrative Costs : Fixed     Rs. 50000 

Variable 15% of  sales revenue  

  ii) vo'kks fufeZr eky ,oa v)Z &fufeZr eky dk dksbZ izkjfEHkd LdU/k ugha gSA  

There was no opening stock of finished goods and the work-in-progress. 

gy (Solution)  

(i) Profit Statement based on Marginal Cositing 

 Rs. Rs. 

(A) Sales (32000 @ Rs. 60 each)   

Marginal Cost 

Direct Material  

Direct Labour 

Variable Overheads  

 

Less : Cost of Stock (closing 8000 cases) @ Rs. 34 

 

Variable Selling and Administration Costs 

(15% of Sales)  

(B) Variable Cost fo Goods Sold   

Contribution (A) –(B)  

Less : Fixed Cost 

                    Production Overheads 

                    Fixed Selling and Admn. Costs 

Net Profit                                

 

 

560000 

480000 

320000 

1360000 

272000 

1088000 

 

288000 

 

 

 

216000 

50000 

 

1920000 

 

 

 

 

 

 

 

 

 

1376000 

544000 

 

 

266000 

278000 
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(ii) Profit Statement based on Absorption Cositing 

 Rs. Rs. 

(A) Sales  

Less : Cost of Production 

Direct Material  

Direct Labour 

Variable Overheads  

Fixed Overheads 

 

Less : Cost of Stock (1576000 x 8000/40000) 

(B) Cost of Goods Sold  

Gross Profit (A-B)  

 

Less : Selling and Admn. Costs 

           Fixed  

           Variable  

 

Net Profit  

 

 

560000 

480000 

320000 

216000 

1576000 

315200 

 

 

 

 

50000 

288000 

 

 

1920000 

 

 

 

 

 

 

 

1260000 

659200 

 

 

 

338000 

 

321200 

 

lhekUr ykxr fof/k ,oa vo'kks"k.k ykxr fof/k eas vUrj 
(Difference between Marginal Costing and Absorption Costing) 

 
ykxrksa ds fu:i.k ds lEcU/k esa nksuksa fof/k;ksa esa fHkUurk ds ctk; lekurk,a vf/kd gSaA nksuksa gh 

fof/k;ksa esa ifjorZu'khy mRiknu ykxrksa dks mRikn ykxrsa ekuk tkrk gS rFkk foØ; ykxrsa ¼fLFkj ,oa 

ifjorZu'khy½ vof/k ykxsa ekuh tkrh gSaA nksuksa fof/k;ksa esa vo/kkj.kkRed vUrj fLFkj dkj[kkuk o iz'kklu 
ykxrksa ds fu:i.k esa gSaA la{ksi esa nksuksa fof/k;ksa esa vUrj fuEu izdkj gS& 

1- ykxr dk vk/kkj (Basis of Cost) : lhekUr ykxr fof/k esa dsoy ifjorZu'khy ykxrksa ¼ewy ykxr 
$ ifjorZu'khy mifjO;;½ dks gh oLrq dh mRiknu ykxr esa lfEefyr fd;ktkrk gS] fLFkj ykxrsa 

vof/k ykxrsa ekudj ykHk&gkfu ls pktZ dh tkrh gSaA vo'kks"k.k ykxr fof/k esa fLFkj ,oa 
ifjorZu'khy nksuksa ykxrksa dks gh oLrq dh dqy mRiknu ykxr esa lfEefyr fd;k tkrk gSA  

2- mifjO;;ksa dk vo'kks"k.k (Absorption of Overheads) : lhekUr ykxr fof/k esa mifjO;;ksa ds 
vo'kks"k.k dh vko';drk ugha iM+rh D;ksafd LFkk;h ykxrksa dks oLrq dh ykxr esa lfEefyr ugha 

fd;k tkrk] fdUrq vo'kks"k.k yxkr fof/k esa mifjO;;ksa dk fofHkUu foHkkxksa ,oa ykxr dsUnzksa esa 
vuqHkktu ,oa vo'kks"k.k vko';d gksrk gS tks dHkh Hkh lgh ugha gksrkA 
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3- LdU/k dk ewY;kadu (Valuation of Inventory) : tSlk fd iwoZ mnkgj.kksa ls Li"V fd;k x;k gS] 

lhekUr ykxr fof/k esa fufeZr eky ,oa pkyw dk;Z ds LdU/k dk ewY;kadu ifjorZu'khy ykxr ij 
fd;k tkrk gSA vr% ;g ges'kk de gksrk gSA nwljh vksj] vo'kks"k.k ykxr fof/k esa fufeZr o pkyw 

dk;Z ds LdU/k dk ewY;kadu dqy ykxr ¼fLFkj $ ifjorZu'khy½ ij fd;k tkrk gSA vr% ;g ewY;  
ges'kk vf/kd gksrk gSA  

4- ykHk dh ek=k (Quantity of Profits) : mnkgj.k 1 ls 2 esa nksuksa fof/k;ksa ds vUrxZr vk; ds 
rqyukRed fooj.k cuk;s x;s gSaA nksuksa vk; fooj.kksa dh rqyuk esa ykHk ij izHkkoksa dk foospu fuEu 

'kh"kZdksa esa fd;k tk ldrk gS&  

¼v½ mRiknu dh fcØh ek=k leku (Production and Sales Equal) : tc mRiknu ,oa fcØh ek=k 

leku gksrh gS rc nksuksa vo/kkj.kkvksa esa ykHk leku gksrk gS D;kasfd vof/k dh LFkk;h ykxrksa dks 
ml vof/k dh fcØh ls pktZ fd;k tkrk gS tSlk fd mnkgj.k 1 ds ifj.kkeksa ls Li"V gSA  

¼c½  mRiknu dk fcØh ls vkf/kD; (Production Exceeding Sales) : tc mRiknu fcØh ls vf/kd 
gksrk gS vFkkZr~ LdU/k dh ek=k c<+rh gS rc vo'kks"k.k ykxr fof/k esa lhekUr ykxr fof/k ls 

vf/kd ykHk gksrk gSA D;ksafd vo'kks"k.k ykxr fof/k ds vUrxZr LFkk;h ykxrksa dk ,d Hkkx LdU/k 
esa lfEefyr gks tkus ds dkj.k vafre LdU/k ds lkFk vxyh vof/k ds fy, LFkfxr dj fn;k tkrk 

gSA blfy, fcØh ls pktZ gksus okyh LFkk;h ykxrsa ml vof/k esa gqbZ dqy ykxrksa ls de jgrh gSaA 
tcfd lhekUr ykxr fof/k esa laiw.kZ ykxrsa ykHk&gkfu ls pktZ ls gks tkrh gSaA ;g mnkgj.k 2 ds 

ifj.kkeksa ls Li"V gSA  

¼l½  fcØh dk mRiknu ij vkf/kD; (Sales Exceeding Produciton) : tc fcØh mRiknu ls 

vf/kd gksrh gS vFkkZr~ LdU/k esa deh gksrh gS rc vo'kks"k.k ykxr fof/k ds vUrxZr lhekUr ykxr 
fof/k dh rqyuk esa de ykHk gksrk gSA D;ksafd ,slh fLFkfr esa izkjfEHkd LdU/k esa xr o"kZ ls yk;s 

x;s LFkk;h O;;ksa dks fcØhr eky dh ykxr ds :i esa ykHk&gkfu ls pktZ fd;k tkrk gSA lhekUr 
ykxr fof/k esa ,slh LFkk;h ykxrs xr o"kZ esa gh vof/k ykxrksa ds :I esa vo'kksf"kr gks tkrh gSaA  

¼n½  fLFkj fcØh o vfLFkj mRiknu (Sales Constant and Production Fluctuating) : tc fcØ; 
ek=k fLFkj jgrh gS fdUrq mRiknu ek=k esa mrkj&p<+ko gksrk gS rc lhekUr ykxr fof/k esa fLFkj 
ykHk izkIr izkIr gksrk gS D;ksafd LdU/k ek=k esa ifjorZu dk ykHk ij izHkko ugha iM+rk gS fdUrq 
,slh n'kk esas vo'kks"k.k ykxr fof/k esa ykHkksa esa mPpkopu gksrs gSa tks fd LdU/k dh ek=k rFkk 

fn'kk ds ifjorZu ds vuqlkj izHkkfor gksrs gSaA  

¼;½  fLFkj mRiknu ek=k (Production Volume Constant) : tc mRiknu ek=k fLFkj gksrh gS rc 

nksuksa gh fof/k;ksa esa ykHk fcØh ds vuqlkj cnyrk gSA ykHk dh jkf'k ,d gh fn'kk esa cnyrh gS 
fdUrq leku ek=k esa ugha] D;ksafd ,d vof/k ls nwljh vof/k esa LdU/k dh ykxrsa vo'kks"k.k ykxr 

fof/k esa vf/kd gksrh gSA 
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¼j½  nh?kZdky esa fcØh ,oa mRiknu lekurk (Equality of Sales and Production in Long-

term) : nksuksa fof/k;ksas ds vUrxZr vYidky dh rqyuk esa nh?kZdky esa ykHkksa esa vUrj lkFkZd ugha 
gksrkA D;ksafd nh?kZdky esa mRiknu o fcØh esa lekurk ds fudV vkus dh izo`fÙk ikbZ tkrh gSA  

5- fu.kZ;u (Decision-making) : lhekUr ykxr fof/k izcU/k dks vusd egRoiw.kZ fu.kZ;ksa tSls ykHkksa dks 
vf/kdre djuk] ewY; fu/kkZj.k] mRikn ;k izfØ;k dh ykHkktZu {kerk Kkr djuk vkfn esa lgk;d gksrh 

gS] fdUrq vo'kks"k.k ykxr fof/k ds varxZr LFkk;h O;;ksa dks ykxr esa lfEefyr djus ls izcU/kdh; 
fu.kZ;ksa esa blls dksbZ lgk;rk ugha feysxhA  

lhekUr ykxr fof/k ds ykHk  
(Advantages of Marginal Costing) 

lhekUr ykxr fu/kkZj.k fof/k O;kolkf;d izcU/k ds {ks= esa ,d egRoiw.kZ ,oa mi;ksxh rduhd gSA 
blds izeq[k ykHk] la{ksi esa fuEukuqlkj gSa& 

1- le>us esa ljy (Easy to Understand) : lhekUr ykxr fof/k le>us esa ljy gSA bldh izfØ;k 
vklku gS D;ksafd blesa LFkk;h ykxrksa dks lfEefyr ugha fd;k tkrk gS] ftlls muds vuqHkktu ,oa 

vo'kks"k.k dh leL;k mRiUu ugha gksrhA bls izek.k ykxr ds lkFk tksM+k tk ldrk gSA  

2- ykxr rqyuk (Comparision of Cost) : bl fof/k esa LdU/k dk ewY;kadu lhekUr ykxr ij fd;k 

tkrk gSA ftlls LFkk;h ykxrksa dk ,d fgLlk LdU/k ds :I esa vxyh vof/k eas ugha ys tk;k tkrkA 
blfy, ykxr ,oa ykHk fu"izHkko ugha gksrs rFkk ykxrksa esa rqyuk lkFkZd gks thrh gSA  

3- ifjorZuksa dk ykxr ij iM+us okys izHkkoksa dk v/;;u (Effect of Change on Cost) : 

mRiknu vFkok foØ; ek=k ;k foØ; feJ.k rFkk mRiknu ;k foØ; i)fr esa fd;s tkus okys 
ifjorZuksa dk ykxrksa ,oa ykHkksa ij D;k izHkko iM+sxk] bl fof/k }kjk v/;;u fd;k tk ldrk gSA 

blls izcU/k dks uhfr&fu/kkZj.k rFkk fu.kZ; ysus esa lgk;rk feyrh gSA  

4- ykHk fu;kstu (Profit Planning) : bl fof/k }kjk ykHk rFkk bldks izHkkfor djus okys ?kVdksa ds 

e/; vkilh lEcU/k dk v/;;u le&foPNsn fcUnq] ykHk ek=k vuqikr vkfn rduhdksa }kjk 
Hkyh&Hkkafr le>k tk ldrk gSa blls izcU/kdksa dks ctfVax rFkk ykHk fu;kstu esa ljyrk jgrh gSA 

izcU/k bl fof/k ds dkj.k Hkkoh ykHk&;kstuk,a cuk ldrs gSa rFkk mudk ewY;kadu fd;k tk ldrk 
gSA  

5- ykHk fu;a=.k  (Profit Control) : vf/kdre ykHk vftZr djus ds fy, ykxrksa ij fu;a=.k fd;k 
tkuk vko';d gSA lhekUr ykxr fof/k esa ykxrksa dks fLFkj ,oa ifjorZu'khy esa oxhZdr̀ djds muds 

LoHkko dk lw{e fo'ys"k.k fd;k tkrk gSA ykxrksa ds bl izdkj foHkktu ls ykxr fu;a=.k ds fy, 
mÙkjnkf;Ro fuf'pr fd;k tk ldrk gSA fofHkUu izcU/kdksa dks dsoy mUgha ykxrksa dh lwpuk nh 

tkrh gS ftuds fy, os mÙkjnk;h gksrs gSA lkekU;r% ifjorZu'khy ykxrksa ds fu;a=.k dk nkf;Ro 
izcU/k ds fuEu Lrj (Lower Level of Management ) dk gksrk gSA tcfd fLFkj ykxrksa esa fu;a=.k 
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dk nkf;Ro mPp izcU/k dk gksrk gSA bl rjg ;g fof/k mRiknu ,oa fcØh dh ifjofrZr ifjfLFkfr;ksa 
esa ykxr O;ogkj dk v/;;u djds muds fu;a=.k esa lg;ksx nsrh gSA 

6- izcU/kdh; fu.kZ;ksa esa mi;ksxh (Useful in Management Decisions) : vk/kqfud izcU/kd dks 

foØ; ,oa mRiknu ls lEcfU/kr egRoiw.kZ vusd fu.kZ; ysus gksrs gSaA bu fu.kZ;ksa dk eq[; vk/kkj 
U;wure iz;klksa ls vf/kdre ykHk izkIr djuk gSA lhekUr ykxr fof/k izcU/kdksa dks bl dk;Z 

¼fu.kZ;u½ esa egRoiw.kZ lgk;rk iznku djrh gSA bldh lgk;rk ls fuEufyf[kr leL;kvksa ds lEcU/k 
esa lgh  ,oa mfpr fu.kZ; fy;s tk ldrs gSa& 

¼1½ mRikn ewY; fu/kkZj.k  

¼2½ fofHkUu foHkkxksa ;k mRiknksa dh ykHkiznrk dk ewY;kadu 

¼3½ fØ;k'khyrk ds Lrj dk fu;kstu 

¼4½ mi;qDr mRikn feJ.k rFkk foØ; feJ.k dk pquko  

¼5½ u;s mRikn dk fuekZ.k 

¼6½ vfrfjDr {kerk dk mi;ksx 

¼7½ fØ;kvksa dks can djuk vFkok LFkfxr djuk 

¼8½ lokZf/kd ykHkizn forj.k i)fr dk pquko  

¼9½ la;a= izfrLFkkiu 

¼10½ cukvks ;k [kjhnks iês ij ;k [kjhnks 

¼11½ izeq[k dkjd dh leL;k rFkk  

¼12½ foØ;  vFkok vkxs izfØ;k  

 

HksnkRed vFkok lao)kZRed ykxr 
(Differential or Incremental Cost) 

fØ;k'khyrk ds ,d Lrj ls nwljs Lrj esa ifjorZu ds dkj.k ykxr esa ifjorZu foHksnd ;k 

lao)kZRed ykxr dgykrh gSA  

mRiknu ds nks fofHkUu Lrjksa vFkok dk;Z fodYiksa d chp dqy ykxr esa tks of̀) ;k deh gksrh gS] 

og foHksnd ykxr dgykrh gS rFkk ykHkksa esa tks o`f) ;k deh gksrh gS] og foHksnd ykHk dgykrk gSA  

  laof̀)  = ykxr esa dqy of̀) 

       mRiknu ykxr esa of̀) 
   Incremental Cost = Total Increase in Cost 

             Total Increase in output Ja
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;fn mRiknu ek=k dks c<+kus ij fLFkj ykxrsa iwoZor~ jgrh gSa vFkkZr~ buesa dksbZ o`f) ugha gksrh gS 

rc foHksnd ykxr ifjorZu'kyh ykxrksa vFkok lhekUr ykxr ds leku ugha gksrhA fdUrq mRiknu ek=k esa 
of̀) ds dkj.k fLFkj ykxrksa esa Hkh o`f) gks tkrh gS tSls] ,d u;h e'khu ij O;; djuk vFkok vfrfjDr 

LFkku ds fdjk;s dh jkf'k dk pqdkuk rc ;s foHksnd ykxrs gh dgykrh gSA bl izdkj foHksnd ykxr 
lhekUr ykxr ls vf/kd O;kid gSa vkSj fof'k"V fLFkfr esa gh lhekUr ykxr ds leku gks ldrh gSA  

 

mnkgj.k % 2000 rFkk 3000 bdkbZ;ksa ds mRiknu Lrj ij (i) foHksnd ykxr] (ii) lao`f) ykxr rFkk (iii) 
lhekUr ykxr  bl izdkj gksxh tcfd izfr bdkbZ lkexzh Jhe o ifjorZu'khy mifjO;; Øe'k% 2:- 1-25 
:-] o 1 :- rFkk LFkk;h mifjO;; 3000 :- gksa& 

Calculation of Differential Cost 
 

Particular Production Diffirential 

Cost 

 2000 Units 3000 units  

 

Direct Material  

Direct Wages 

Rs. 

4000 

2500 

Rs. 

6000 

3750 

Rs. 

2000 

1250 

Prime Cost  

Overhead : Fixed  

Variable 

6500 

3000 

2000 

9750 

3000 

3000 

3250 

--- 

1000 

               Total Cost of Production 11500 15750 4250 

 

Differential Cost = Rs.15750-Rs.11500 = Rs.4250 

Incremental cost = Total Increase in Cost 

     Total Increase in Units 

                                        Or 

Differential Cost p.u. = Rs. 15750 – Rs. 11500 

            3000 – 2000 

   = 4250 = Rs. 4.25 

      10000 
 

Calculation of Differential Cost 
 

Particulars Production Per unit 

Cost Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 117

 2000 Units 3000 units  

 

Direct Material  

Direct Wages 

Variable Cost 

Rs. 

4000 

2500 

2000 

Rs. 

6000 

3750 

3000 

Rs. 

2.00 

1.25 

1.00 

               Marginal Cost 8500 12750 4.25 

 

Increase in Marginal Cost = Rs. 12750 – 8500 = Rs. 4250 

 

izcU/kdh; fu.kZ;u 
(Managerial Decision - making) 

 

fdlh dk;Z dks djus ds fofHkUu oSdfYid rjhdksa esa loksZÙke rjhds ;k rjhdksa dk p;u gh ^fu.kZ;u* 
dgykrk gSA  

fu.kZ;u dh voLFkk,a fØ;k'khyrk (Phases of Decision-making) 

fu.kZ;u fdlh dk;Z dks djus ds loksZÙke fodYi dk pquko djuk gSA vr% lgh fu.kZ; ysus ds fy, 

,d fuf'pr izfØ;k dk vuqxeu fd;k tkuk vko';d gSA fofHkUu fo}kuksa us fu.kZ;u izfØ;k dk  fofHkUu 
voLFkkvksa esa ckaVk A buesa izeq[k voLFkkvksa ;k pj.kksa dks uhps le>k;k x;k gS&  

1- leL;k fo'ks"k dh tkudkjh (Identifying the Problem) 

lgh leL;k dh tkudkjh izkIr djuk fu.kZ;u izfØ;k dk izFke pj.k gSA fdlh leL;k ds Lo:i] vk'k; 

rFkk mldh xaHkhjrk dks le>s fcuk mldk dksbZ gy ugha fudkyk tk ldrk] tSls MkWDVj }kjk fcuk funku 
ds nok nsus  ek= ls jksxh Bhd ugha gks ldrkA blfy, lgh leL;k Dk gS] bls igys ekywe fd;k tkuk 

pkfg,A mnkgj.k ds fy, ;fn fdlh daiuh ds ykHk fxjrs tk jgs gksa rks] leL;k ;g tkuus dh gS fd ykHk 
D;ksa fxj jgs gSa\ D;k de foØ; ds dkj.k vFkok vf/kd ykxr ds dkj.k ;k uohu ljdkjh izfrcU/kksa ds 

dkj.k ,slk gks jgk gSA leL;k dh okLrfod tkudkjh leadksa ds lewg vFkok vlacaf/kr rF;ksadh Jà[kyk 
lsdh tk ldrh gSA  

2- leL;k fo'yks"k.k djuk (Analysing the Problem) 

leL;k dks ifjHkkf"kr djus vFkok mldh tkudkjh izkIr djus ds I'pkr~ vxyk dne leL;k ds 
fofHkUu igyqvksa dk fo'ys"k.k djuk gSA fo'ys"k.k ds  fy, leL;k dks fofHkUu vaxksa esa foHkkftr djuk 
t:jh gksrk gSA blds mijkar leL;k ls lEcfU/kr miyC/k rF;ksa rFkk dkSu&lh vfrfjDr lwpuka, vkSj 

ekywe djuh gS] ds ckjs esa fu/kkZj.k djuk pkfg,A miyC/k rF;ksa dk ,d=hdj.k djds mudh O;k[;k dh Ja
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tkuh pkfg,A leL;k dks fofHkUu igyqvksa ls foU;klu djds izkFkfedrk ds vuqlkj izR;sd igyw ij fopkj 
djuk pkfg,A var esa leL;k ls lEcfU/kr fu;a=.kh; njksa dks ekywe djuk pkfg,A  

3- laHkkfor fodYiksa dk fodkl djuk (Developing Possible Alternatives) 

leL;k ds fu/kkZj.k o fo'ys"k.k ds mijkar fu.kZ;u izfØ;k dh rhljh voLFkk esa laHkkfor fodYika dk 

fu/kkZj.k ,oa fodkl fd;k tkrk gSA oSdfYid lek/kuksa dk fu/kkZj.k ,oa fodkl i;kZIr lksp&fopkj ds 
i'pkr~ loksZÙe fu.kZ; ysus ds fy, vko';d gSA mnkgj.k ds fy, ;fn ;g leL;k gS fd foØ; fdl izdkj 
fd;k tk;s rks blds vusd gy gks ldrs gSa] tSls izR;{k foØ; daiuh ds Lo;a ds foØ;drkZvksa }kjk fcØh] 
Fkksd foØsrkvksa }kjk fcØh vFkok izR;{k Mkd }kjk fcØhA oSdfYId lek/kkuksa ds fodkl gsrq izcU/kd dks Vhe 

ds vU; lnL;ksa rFkk fo'ks"kKksa ls Hkh ijke'kZ dju ysuk pkfg, tks fd ekSfyd fopkj ,oa lq>ko ns ldrs gSaA  

4- fodYiksa ds izHkkoksa dk ewY;kadu (Screening the Alternatives) 

lEHkkfor fodYiksa ds fu/kkZj.k ,oa fodkl ds I'pkr~ izR;sd fodYi ls izkIr gksus okys ifj.kkeksa ij 

laLFkk ,o ads vuqlkj&(i) tksf[ke (risk); (ii) U;wure iz;kl (economy of effort); (iii) le; (timing) 

rFkk (iv) la/kkluksa dh lferrk (limitation of resources) vkfn ekin.Mksa ds vk/kkj ij fd;k tkuk 
pkfg,A ,slk djus ls U;wure ykxr ij vf/kdre ykHkksa dh izkfIr lEHko gks ldsxhA  

5- fu.kZ; ysuk (Making a Decision) 

fu.kZ; izfØ;k ds  bl pj.k esa fofHkUu fodYiksa esa ,d loksZÙe fodYi mldh ykHkiznrk rFkk 
okanuh;rk ds vk/kkj ij pquk tkrk gSA bl izdkj ds fodYi dkpu djrs le; izcU/k dks vius vuqHko] 

varKkZu (intution) ijh{k.k o [kkst dk iz;ksx djuk pkfg,A  

6- fu.kZ; dk fØ;kUo;u ,oa vuqxeu (Implementing and Following the 

Decison) 

fu.kZ; dsoy dkxt ij gh u jg tk;s] blfy, fu.kZ; dks fØ;kfUor djuk rFkk mldk vuqxeu 
djuk Hkh fu.kZ;u izfØ;k dk vko';d vax gSA fdlh fu.kZ; dh mikns;rk rFkk O;kogkfjdrk dh tkap 

fØ;kUo;u ,oa vuqxeu ls gh ekywe gks ldrh gSA  

izcU/k ys[kkadu laxBu ds izR;sd {ks= ;Fkk mRiknu] ewY; fu/kkZj.k] foi.ku] mRiknu feJ.k vkfn ds 

fu.kZ; gsrq vko';d lead ,oa lwpuk,a ,df=r djrk gS] mudk fo'ys"k.k djurk gS rFkk fu.kZ;u izfØ;k 
dh ljyrk gsrq mldh O;k[;k djrk gSA uhps dqN egRoiw.kZ izcU/kdh; fu.kZ;ksa dk foospu lmnkgj.k fd;k 

tk jgk gS& 

1- cukvks vFkok [kjhnks (Make or Buy) 

2- mRikn fgeJ.k esa ifjorZu (Change in Product Mix) Ja
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3- ewY; fu/kkZj.k (Pricing) 

4- u, cktkjksa dh [kkst (Exploring New Markets) 

5- O;kolkf;d fØ;kvksa dks cUn djuk (Shut down Decisions) 

cukvks vFkok [kjhnks fu.kZ; (Make or Buy Decisions) 

;fn ml oLrq dh lhekUr ykxr cktk ewY; ls de vkrh gS rks mls Lo;a ds dkj[kkus esa fufeZr 

djus dk fu.kZ; ysuk pkfg,A blds foijhr ;fn cktkj ewY; de gS rks cktkj esa Ø; djuk mi;qDr gksxkA  

¼v½ ykxr rRo (Cost Factors) 

fuekZ.k rFkk Ø; dh lkisf{kr ykxr ftlds fy, oLrq dh lhekUr ykxr ,oa Ø; ewY; dk rqyukRed 
v/;;u fd;k tkrk gSA  

1- cpko ;ksX; LFkk;h ykxrsa os LFkk;h ykxrsa gSa tks ,d fuf'pr ek=k esa mRiknu fd;s tkus ij rks 
ogu djuh iM+rh gS fdUrq cgqrde ek=k esa mRiknu fd;s tkus ij muesa deh vk tkrh gSA  

2- volj ykxrsa tks fd cpkbZ xbZ mRiknu {Kerk dk oSdfYid mi;ksx ;k fdlh vU; laLFkk dh 
fdjk;s ij nsus ls izkIr va'knku gksrh gSA bls iqtksZa dks Ø; djus dh ykxr esa ls ?kVk nsuk pkfg,A  

3- vfrfjDr ykxrsa ftuesa izR;{k lkexzh ,oa Jed s vykok la;a= ,oa vU; lqfo/kkvksa dks Ø; djus] 
u;s deZpkfj;ksa dks fu;qDr djus] I;Zos{kd dk osru] iwath ij C;kt vkfn lfEefyr gSaA bUgsa fdlh 

Hkkx dks cukus dh ykxr esa tksM+ nsuk pkfg,A  

¼c½ vykxr rRo (Non-Cost Factors) 

lkekU;r% fdlh oLrq dks cukus ;k [kjhnus lEcU/kh fu.kZ; dks izHkkfor djus okyk eq[; rRo ykxr 
gh gksrk gSA fdUrq blh vk/kkj ij fu.kZ; xyr gks ldrk gSA D;ksafd ykxr ds vfrfjDr dqN ,sls rRo Hkh 

gSa tks oLrq dh dqy ykxr dks izR;{k :I ls izHkkfor ugh djrs] fdUrq vR;f/kd egRoiw.kZ gksrs gSaA ,sls rRo 
fuEufyf[kr gSa ftu ij /;ku fn;k tkuk pkfg,& 

 fu;fer vkiwfrZ (Regular Supply) 

 fo'oluh; iwfrZdrkZ (Reliable Suppliers) 
 oLrq dh fdLe (Quality of the Product) 

 mRiknu dh ekax esa fLFkjrk (Stability in the Demand of the Product) 

 xksiuh;rk (Secrecy)  

mi;qZDr ifjfLFkfr;ksa dh ftruh vf/kd rhozrk gksxh] ,d fuekZrk mruk gh vf/kd ml oLrq dks Lo;a 
ds dkj[kkus esa cukus dh lkspsxkA ,slh n'kk esa lhekUr ykxr cgqr de vFkok 'kwU; gksus ij Hkh mls cukuk 

ykHkizn gksxkA fdUrq fuEufyf[kr ifjfLFkfr;ksa esa oLrq ds fdlh Hkkx dks cktkj ls Ø; djuk mfpr gksxk& 
fuekZ.k ds fy, visf{kr e'khujh] rduhdh Kku rFkk mRiknu lalk/kuksa] okafNr izcU/kdh; le; 

rFkk izfrHkk dh i;kZIr miyC/krk u gksA  
cukbZ tkus okyh oLrq dh ekax ekSleh] ifjorZu'khy ,oa tksf[keiw.kZ gksaA  

;fn cpkbZ xbZ mRiknu {kerk rFkk vU; lqfo/kkvksa dk mi;ksx vU;= vf/kd ykHkizn gksA 

Ja
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;fn cpkbZ xbZ iwath dk mi;ksx vU; fuekZ.k dk;Z ds fy, vf/kd dq'kyrkiwoZd fd;k tk ldrk 
gksA 

oLrq ckgjh lzksrksa ls de ewY; ij fu;fer :i ls izkIr dh tk ldrh gksA  
ljdkjh uhfr;ka fuekZ.k esa ck/kd gksA  

mnkgj.k (Illustration) 
,d jsfM;ks mRiknd dEiuh dks ,d iqtsZ ds cukus dh ykxr 6-25 :- vkrh gS tcfd ;g cktkj esa 

5-75 :- izfr iqtsZ dh nj ij miyC/k gS rFkk fujUrj vkiwfrZ dk vk'oklu gSA ykxr dk foHkktu bl 
izdkj gS& 

A radio manufacturing company finds that while it costs him Rs.6.25 each 

to make a component, the same is available in the market at Rs. 5.25 each with 

an assurance of continued supply. The breakdown of cost is:  

Rs. Per component 

Material         2.75 

Labour        1.75 

Other Variables       0.50  

Depreciation and other Fixed Costs    1.25 

Total          6.25 

¼v½ D;k mls cukuk pkfg, ;k Ø; djuk pkfg,\  
¼c½ mldk fu.kZ; D;k gksxk] ;fn iwfrZdrkZ 4-85 :- izfr iqtsZ dk izLrko djrk gS\ 

(a) Should be make or buy? 

(b) What would be his decision, if the supplier offered the component at Rs. 4.25 

each. 

Solution: 

Statement of Marginal Cost 

 

Material  

Labour 

Other Variable  

Rs. 

2.75 

1.75 

0.50 

 5.00 

Market Price 

Less : Marginal Cost 

5.75 

5.00 

Contribution  0.75 

¼v½ iqtZs dk mRiknu fd;k tkuk pkfg, D;ksafd mRiknu djus dh lhekUr ykxr cktkj ewY; ls 75 iSls 

izfr bdkbZ de gSA  
¼c½ ;fn cktkj ewY; ?kVdj 4-85 :- gks tkrk gS rks cktkj ls [kjhnuk vf/kd ykHkizn gksxk D;ksafd ,slh 

fLFkfr esa 15 iSls ¼5-00&4-85½ izfr iqtkZ cpu gksrh gSA  Ja
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mRiknu feJ.k esa ifjorZu (Change in Product Mix) 

lhekUr ykxr fo'ys"k.k fcUnq mRiknd dks ,slk vuqdwyre foØ; &feJ.k fu/kkZfjr djus ,oa blesa 

gksus okys ifjorZuksa dk ykHk ij D;k izHkko iM+sxk] tkuus esa lgk;d gksrk gSA  
 

mnkgj.k (Illustration) 1 ¼vuqdwyre foØ; feJ.k½ 

t;iqj fyfeVsM nks oLrqvksa A rFkk B ds lEcU/k esa fuEu lwpuk,a izLrqr djrs gSa& 

The Jaipur Ltd. Presents the following information regarding the two 

products A and B :  

     Product A  Product B 

Direct Material     Rs. 200 p.u. Rs.200 p.u.  

Direct Labour (40 paise per hr.) 150 hrs. p.u. 100 hrs. p.u.  

Selling Price    Rs. 400 p.u. Rs. 300 p.u. 

Overheads : Fixed       Rs. 16000 p.a. 

                   Variable     100% of Direct Labour 

vkidks  lykg nsuh gS fd fuEufyf[kr esa ls dkSu lk foØ; feJ.k viukuk pkfg,\ 

You are required to  recommend which of the following sales mix should be 

adopted : 

(i) 100 units of product A and 200 units of Product B. 

(ii) 150 units of product A and 150 units of Product B. 

(iii) 200 units of product A and 100 units of Product B. 

Solution: 

Calculation of Marginal Profit and Marginal Cost per Unit 

 

 

Direct Material  

Direct Labour @ 40 paise per hr. 

Variable Expenses (100% of  Direct Labour) 

Marginal Cost  

Contribution  

Sales  

Product A 

Rs.  

200 

60 

60 

320 

80 

400 

Product B 

Rs. 

180 

40 

40 

260 

40 

400 

Calculation of Contribution and Net Profit for Various Sales Mixtures 

(a) When Sales is 100 units of A and 200 units of B :  

Contribution: 

100 units of A @ Rs.80 p.u. 

200 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Rs.  

 

8000 

8000 

 

Rs. 

 

 

16000 

16000 Ja
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Net Profit 

 

(b) When Sales is 150 units of A and 150 units of B :  

Contribution: 

150 units of A @ Rs.80 p.u. 

150 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Net Profit 

 

(C) When Sales is 100 units of A and 200 units of B :  

Contribution: 

200 units of A @ Rs.80 p.u. 

100 units of B @ Rs.40 p.u. 

Less : Fixed Overheads  

Net Profit 

 

 

 

 

12000 

6000 

 

 

 

 

 

16000 

4000 

Nil 

 

 

 

 

18000 

16000 

2000 

 

 

 

 

20000 

16000 

4000 

 

fu.kZ; % foØ; feJ.k  (C) vFkkZr~ 200 bdkbZ;ka mRikn A rFkk 100 bdkbZ;ka mRikn B dh pquh tkuh 
pkfg, D;ksafd bl feJ.k ij dEiuh vf/kdre 4000 :- dk ykHk vftZr djrh gSA  

mnkgj.k (Illustration) 2  
,d dEiuh pkj izdkj ds Vk;j A, B, C o D fufeZr ,oa foØ; djrh gSA foØ; ewY; feJ.k 

Øe'k% 33&1@3%; 41&2@3%; 16&2@3%;  rFkk 8&1@3%; gSA ctV esa fu/kkZfjr dqy fcØh 60000 :- 

izfrekg gSa ifjorZu'khy ykxrksa dk foØ; ewY; ls izfr'kr A, B, C o D izdkj ds Vk;jksa ds fy, Øe'k% 

60%; 68%; 80%; rFkk 40%; gSA fLFkj ykxrsa izfrekg 14700 :- gSA  

A company Manufactures and sells four types of tyres under different 

brand, viz. A, B, C, and D. The sales mix in value comprises 33&1@3%; 41&2@3%; 

16&2@3%; and  8&1@3%; respectively. The total budgeted sales are Rs. 60000 per 

month. The percentage of variable cost to selling price for type A, B, C, and D is 

60%; 68%; 80%; and 40%; respectively. Fixed cost is Rs. 14700 per month.  

foØ; feJ.k esa ifjorZu dk izLrko gS tks fuEu izdkj gS 

It has been proposed to change the sales mix as follows: 

Brand A   25%   Brand B  40% 

Brand A   30%   Brand B  5% 

 

ekg dh dqy foØh dks leku ekurs gq, ;g ifjdyu dhft, fd dkSu lk foØ; &feJ.k vf/kd ykHk 
vftZr djsxkA  

Ja
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Assuming the total sales for the month remaining the same, calculate which of 

the sales mix gives more profit. 

 

Solution: 

Statement of Comparative Profitability  

Product Present Mix  Proposed Mix 

 Mix Sales Variable 

Cost 
Contribution Mix Sales Variable 

Cost 
Contribution  

 
A 

 

33-1/3% 

Rs. 

20000 

Rs. 

12000 

Rs. 

8000 

 

25% 

Rs. 

15000 

Rs. 

9000 

Rs. 

6000 

B 41-1/3% 25000 17000 8000 40% 24000 16320 7680 

C 16-2/3% 10000 8000 2000 30% 18000 14400 3600 

D 8-1/3% 5000 2000 3000 5% 3000 1200 1800 

Total 

Less : Fixed Exp. 

60000 

---- 

39000 

---- 

21000 

14700 

 60000 

---- 

40920 

---- 

19080 

14700 

Profit   6300    4380 

 
fu.kZ; % mi;ZqDr fooj.k ls Li"V gS fd dEiuh fo|eku foØ; feJ.k ls 6300 :- dk ykHk vftZr dj jgh 

gS tcfd izLrkfor feJ.k ls ;g 4380 :- gh gksrk gS tks fd de gSA blfy, izLrkfor foØ; feJ.k dks 

viukuk ykHkizn ugha gSA pwafd fo|eku feJ.k esa mRiknu D dk ykHk&ek=k vuqikr lokZf/kd gS] vr% 

mRiknksa dk D, A, B rFkk C Øe lokZf/kd ykHk iznku djsxkA  

ewY; fu/kkZj.k lEcU/kh fu.kZ; (Pricing Decision) 

 

fdlh oLrq dk foØ; ewY; cktkj dh ifjfLFkfr;ksa ls izHkkfor gksrk gS] fdUrq fQj Hkh mRikn dk 

foØ; ewY; fu/kkZfjr djuk izcU/k dk eq[; dk;Z gSa lkekU; ifjfLFkfr;ksa esa foØ; ewY; dk fu/kkZj.k dqy 
ykxr ¼LFkk;h rFkk ifjorZu'khy½ esa mfpr ykHk dh jkf'k tksM+dj fd;k tkrk gSA lw= :i esa & 

foØ; ewY; = ifjorZu'khy ;k lhekUr ykxr $ fLFkj ykxr dk va'k $ ykHk  

 

mnkgj.k (Illustration) 1  

,d dEiuh bl le; viuh {kerk ds 90%  ij dk;Z dj jgh gS vkSj izfr o"kZ 13]500 bdkbZ;ksa dk 
mRiknu djrh gSA mlus yksp'khy ctVjh iz.kkyh viuk j[kh gSa ctV ls fuEufyf[kr lead ¼lkexzh ,oa 
Je ykxr dks NksM+dj½ izkIr gq, gSa&  

A Company  is at present operating at 90% of its capacity and producing 

13500 units per annum.It operates at a flexible budgetary control system. The 

following figures (excluding material and labour cost) are obtained from its budget. 

 Ja
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     90%   100% 

     Rs.   Rs. 

Sales       1500000  1600000 

Fixed Expenses    300500  300500  

Semi-fixed expenses   97500.  100500 

Variable Expenses   142000  149500   

    

mRikfnr bdkb;ka 90% {kerk ij 13500 rFkk 100% ij 15000 gSA orZeku n'kkvksa esa lkexzh ,oa 

Je dh iwfrZ dh izfr bdkbZ ykxrsa fLFkj gSa rFkk 90% {kerk ij ykHk mijkar 10%   gSaA  

¼v½ vkidks orZeku {kerk dks 100% rd c<+kdj 1500 bdkb;ksa ds vfrfjDr mRiknu dh HksnkRed ykxr 
Kkr djuk gSA  
¼c½ bl ckr dks /;ku esa j[krs gq, fd fons'kksa esa ewY; ?kjsyw ewY; ls dgha de gS] vki bu 1500 bdkb;ksa 

ds fy, fdrus fu;kZr ewY; ds fy, lq>ko nsaxsA  
Units produced at 90% are 13500 and at 100% 15000. Labour and material 

costs per unit are constant under present conditions. Profit margin is 10% on  

90% capacity.  

(a) You are required to determine the differential cost of producing 1500 

units by increasing the capacity to  100%.  

(b) What wouldyou recommend for an export price for these 1500 units 

taking into account that overseas prices are much lower than indigenous 

prices? 

 

Solution: 

Calculation of Material and Labour Cost 

 

Sales at 90% Capacity  

Less :Profit margin 10%  

Cost of Goods sold 

Less : Fixed Expenses  

Semi-fixed Expenses 

Variable Expenses 

Cost of Material and Labour  

Cost of Materila and Labour at 100% i.e. for  

15000 units = 810000 x 15000/13500=900000  

Rs.  

 

 

Rs. 

300500 

97500 

142000 

 

Rs. 

1500000 

150000 

1350000 

 

 

540000 

810000 
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Diferential Cost Analysis 

  90% Capacity 100% Capacity Differential Cost 

Output in Units 13500 15000 1500 

Material and Labour 810000 900000 90000 

Variable Expenses 142000 149500 7500 

Semi-fixed Expenses 300500 300500 ---- 

Total Cost 1350000 1450500 100500 

 

(a) Differential Cost = Rs. 100500 

(b)    Minimum Prife for Export = Rs. 100500/1500 units = Rs. 67 p.u. 
 
fu.kZ; % ?kjsyw ewY; 111-11 :- ¼1500000 @13500½ izfr bdkbZ gSA ;|fi fu;kZr ewY; ?kjsyw ewY; ls cgqr 

de gSA vr% izfr bdkbZ fu;kZr ewY; fons'kh fofue; vftZr djus gsrq 67 :- ls vf/kd gksus ij Lohdk;Z 
gksxk] D;ksafd bl ewY; ij dEiuh dks dksbZ ykHk ugha gksxkA ;fn fu;kZr ds lEcU/k esa dksbZ vfrfjDr O;; 

gks rks mUgsa Hkh bl ewY; esa tksM+k tk;sxkA  

u;s cktkjksa dh [kkst (Exploring New Markets) 

 

;fn eky u;s cktkjksa esa lhekUr ykxr ls vf/kd ewY; ij cspk tk ldrk gS rks rc fuekZrk ds 
fy, fdlh Hkh vkns'k dks ,sls ewY; ij Lohdkj djuk ykHkizn jgsxkA  

 

mnkgj.k (Illustration) 1  

?kjsyw cktkj gsrq 70%  mRiknu Lrj ij fuEu ctV cuk;k x;k gSA fons'kh cktkj esa laHkkoukvksa 
dks ns[kk tkrk gSA  

The following budget has been prepared at 70% production level for the 

home market. The possibilities in foreign market are to be explored:  

Units          42000 

         Rs. 

Materials        210000 

Wages        126000 

Overhead : Fixed        70000 

Variable        21000 

         427000 

 

Hkkjr esa foØ; ewY; 15 :i;s gSaA lqnwj iwoZ esa yxHkx 6000 bdkb;ka 10:- ek= ij csph tk ldrh 

gS rFkk lkFk gh 25 iSls izfr bdkbZ HkkM+k vkfn ij O;;  gksrs gSaA  
D;k vki lqnwj iwoZ ds cktkj esa iz;Ru djus dh lykg nsrs gSa\ Ja
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The selling price in India is Rs.  15.In the Far-East about 6000 units may be 

sold only at Rs. 10 and in addition 25 paise per unit will be expended as freight 

etc.  

Do you advise the trying for market in the Far-East. 

gy (Solution) 

nh xbZ lwpukvksa ds vk/kkj ij izfr bdkbZ mRiknu ykxr 10-17 :- ¼427000 @ 42000½ rFkk ckgj 

Hkstus dh ykxr 25 iSls gS] vr% izfr bdkbZ dqy ykxr fons'kh cktkj gsrq 10-42 :- gksxhA vr% bl oLrq 
dks 10 :- izfr bdkbZ ls cspuk ykHkdj izrhr ugha gksrkA fdUrq ;g fu.kZ; mfpr ughA D;ksafd ,slh 

ifjfLFkfr;ksa esa fu.kZ; lhekUr ykxr fof/k ds vUrxZr va'knku ds vk/kkj ij fy;k tk;sxkA  

Statement of Contributin if further 6000 units are produced and sold in Far-East 

 Particulars Home 42000 

UInits 

Far-East 

6000 Units 

Total 48000 

Units 

 

Materials @ Rs.5 per unit 

Rs. 

210000 

Rs. 

30000 

Rs. 

240000 

Labour @ Rs.3 per unit 126000 18000 144000 

Variable Overheads @ Rs. 0.50 per unit 21000 3000 24000 

Special Expenses @ 25 paise per  unit --- 1500 1500 

Marginal Cost (A) 357000 52500 409500 

Sales (B) 630000 60000 690000 

Contribution (B-A) 273000 7500 280500 

Less : Fixed Expenses  70000 --- 70000 

Net Profit 203000 7500 210000 

 

vuq'kalk  % bl izdkj Li"V gS fd lqnqj iwoZ esa 6000 bdkb;ka 10 :- izfr bdkbZ ij cspus ls dEiuh ds 

dqy ykHk esa 7500 :- dh of̀) gksrh gSA blds vfrfjDr vU; lqfo/kk,a tSls oSdfYid cktkj] vk;kr 
vf/kdkj] fu;kZrd ds :i esa iz'kalk vkfn Hkh izkIr gks ldrh gSA vr% bl izLrko dks Lohdkj dj fy;k 

tkuk pkfg, o'krsZ ?kjsyw ewY; ij bldk foijhr izHkko u iM+sA  
 

mnkgj.k (Illustration) 2  
fuEufyf[kr lwpuk,a 2004 o"kZ ds fy, ,d ;kaf=d f[kykSuk dkj[kkus ds lEcU/k esa gS& 

The following information for the year 2004 relates to a mechanical toys factory:

      

         Rs. 

Materials        120000 

Wages        240000 

Fixed Expenses       120000 Ja
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Variable Overheads      60000 

Selling Price per unit       50 

Output in units        12000 

          

miyC/k mRiknu {kerk 20000 bdkb;ka izfro"kZ gSA dEiuh dks 5000 vfrfjDr bdkb;ka 40 :- izfr 

bdkbZ ds fglkc ls ,d fons'kh cktkj esa foØ; dk izLrko gSA ,slk vuqeku yxk;k tkrk gS fd ;fn bl 
izLrko dks Lohdr̀ dj fy;k tk,a] rks leLr bdkb;ksa ds fuekZ.k ij lkexzh ykxr esa ,d :i;k izfr bdkbZ 

dh cpr gksxh] ysfdu LFkkbZ O;;ksa 35000 :- dh of̀) rFkk lEiw.kZ mRiknu ij dk;Zdq'kyrk esa 2 izfr'kr 
dh deh gks tk;sxhA  

D;k bl izLrko dks Lohdr̀ dj fy;k tk,A  

The available capacity is 20000 units of production in a year. The company 

has an offertosell 5000 additonal units at Rs. 40 each in a foreign market. It is 

anticipated that by accepting this offer there will be a saving of Rs.  1 per unit in 

material coston all the units manufactured but fixed expenses will increase by Rs. 

35000 and overall efficiency will drop by 2% on all productions. Whether this offer 

be accepted?  

 

gy (Solution) 

Statement of Differential Cost of Profitability  

 Particulars Present 12000 

Units 

Total 17000 

Units 

Additional 

5000 units 

 

Materials @ Rs.5 per unit 

Rs. 

120000 

Rs. 

153000 

Rs. 

33000 

Wages 240000 346939 106939 

Variable Overheads  60000 85000 25000 

Marginal Cost (i) 420000 584939 164939 

Sales (ii) 600000 800000 200000 

Contribution (ii-i) 180000 215061 35061 

Less : Fixed Overheads  120000 155000 35000 

Net Profit 60000 60061 61 

 

fu.kZ; % mi;ZqDr fooj.k ls Li"V gS fd izLrko dh Lohdf̀r djus ls ykHkksa ea 61 :- dh of̀) gksrh gS tks 

fd cgqr gh U;wu gsA vr% izLrko dks 40 :- dh nj ij Lohdkj ugha d;k tkuk pkfg,A ;|fir Lohdr̀ 

djus ls fu"Øh; {kerk dk 25 izfr'kr rd mi;ksx gks ldrk gS fdUrq ykxr o ykHk ds vfrfjDr ml 
xzkgd ls Hkfo"; esa vf/kd ykHkizn vkns'kksa dh izkfIr dh lEHkkouk] Hkfo"; esa vf/kd Åaps ewY; izkIr gksus dh 
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lEHkkouk] ?kjsyw cktkj esa vf/kd izfr;ksfxrk] vk;kr ykblsal dk cktkj ewY; ij izHkko vkfn ?kVdksa ij Hkh 
fopkj djuk  pkfg,A  

(i)   foØ; ewY; % 12000 bdkbZ;ka nj 50 :-   600000 :- 
5000 bdkb;ka nj 40 :-  200000 :- 

     800000 :- 

(ii)   lkexzh ykxr % 120000 @ 12000 = 50 :- izfr bdkbZ   

 vr% 17000 bdkb;kas ij 9 :- izfr bdkbZ = 153000 :-  

(iii)   Je ykxr % 240000 @ 12000 = 20 :- izfr bdkbZ   

pwafd lEiw.kZ {kerk esa 2 izfr'kr deh gksus ls mRiknu dh Je {kerk 98 izfr'kr gksxh] ftlls Je esa 

100@98 izfr'kr of̀) gks tk;sxhA  

vr% dqy Je ykxr = 17000 x 20 x 100@98 = 346939 :- 

(iv)   ifjorZu'khy O;; % 60000 @ 12000 = 5 :- izfr bdkbZ   

vr% 17000 bdkb;ksa ij 5 :- izfr bdkbZ  = 85000 :- 

 

mRiknu cUnh fu.kZ; (Shut Down Decisions) 

 

dHkh&dHkh O;kikfjd eanh] xykdky izfr;ksfxrk vFkok vU; izfrdwy dkj.kksa ls vYidky ds fy, 

O;kolkf;d fØ;kvksa dks LFkfxr djus ij fopkj fd;k tkrk gSa ;fn dkj[kkuk vYidky ds fy, can fd;k 
tkrk gS rks blls dqN fLFkj ykxrsa ¼tSls vLFkk;h deZpkfj;ksa dk osru vkfn½ jksds tk ldrs gSaA bUgsa cpko 

;ksX; ykxrsa (Escapable Costs)  dgrs gSaA fdUrq fQj Hkh dqN fLFkj ykxrsa tSls fdjk;k] C;kt] chek] 

LFkk;h deZpkfj;ksa dk osru vkfn ;Fkkor~ cus jgsaxsA bUgsa cpko v;ksX; ykxrsa (Unescapable Costs) 
dgrs gSaA blds vfrfjDr O;olk; can djus rFkk mls dqN le; i'pkr~ iqu% pkyw djus ij e'khuksa dk 

th.kksZ)kj (Over hauling)  vkfn ij dqN vfrfjDr O;; vkSj djus iM+rs gSaA bUgsa dkj[kkuk can djus dh 

vfrfjDr ykxrs (Additional Cost for Shut Down) dgrs gSaA vr% dkj[kkus dks vYidky ds fy, 
rc rd can ugha djuk pkfg, tc rd dqy va'knku dh jkf'k 'kq) cpko ;ksX; LFkk;h ykxrksa ls vf/kd 

jgrh gSA 'kq) cpko ;ksX; ykxrksa dh x.kuk fuEu izdkj dh tkrh gS&  

Net Escapable Fixed Costs= Total Fixed Cost-(Unescapable Fixed 

Cost+Additonal Cost of Shut Down) 

 lhekUr ykxr fof/k ds vk/kkj ij fuEu lw= ls dkj[kkus esa mRiknu can djus ds fcUnq (Shut 

down Point) dh x.kuk Hkh dh tk ldrh gSA 

unitperonContributi

CostFixedEscapableNet
PodownShut int  

mnkgj.k (Illustration) 1 % ,d laLFkk ds fuEu lead miyC/k gSa&  

A firm gives the following data: 

Fixed Expenses        Rs. 15000 Ja
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Fixed Expenses when the factory is shut down  Rs.10000 

Additional Expenses in closing down    Rs. 1000 

Production at 50% Capacity is     5000 units 

Contribution per unit is       Re 1  

 

lykg nhft, fd D;k dkj[kkus dks pkyw j[kk tk;s ;k can dj fn;k tk;sA  

Advise whether to work the factory or to close it down. 

gy (Solution) 

(i) ;fn dkj[kkuk pkyw j[kk tkrk gS& 

Total Contribution on 5000 units @ Re. 1 per unit  5000 

Less : Fixed Cost        15000  

Net Loss         10000 

 

(i) ;fn dkj[kkuk cUn dj fn;k tk;s& 

Shut down Costs          

Unescapable Fixed Costs      10000  

Additional Shut down Costs      1000 

Loss          11000 

j[kkuk pkyw j[kus ij gksus okyh gkfu can djus dh n'kk esa gksus okyh gkfu ¼11000 :-½ ls de gS] 

vr% dkj[kkuk pkyw j[kuk ykHkizn gSA  

unitperonContributi

CostFixedEscapableNet
PodownShut int  

units4000
1.Re

)100010000(15000



  

     

vojks/k fcUnq ij gksus okyh gkfu dkj[kkuk can djus dh ykxrksa ds rqY; gksrh gSA 

Verfication : 

Contribution on 4000 units @ Re. 1 per unit   4000 

Less : Fixed Cost        15000  

Loss         11000 
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le&foPNsn fo'ys"k.k  
(Break-even Analysis) 

le foPNsn fo'ys"k.k dk vFkZ (Meaning oif Break-even Analysis) 

fdlh oLrq dh mRiknu ek=k] ykxr] ykHk ,oa foØ; ewY; esa ?kfu"B lEcU/k gksrk gSA tSls ykxr 

mRiknu ek=k ij fuHkZj djrh gS rFkk mRiknu ek=k vU; ckrksa ds lkFk&lkFk oLrq ds foØ; ewY; ,oa 
mldh ekax ij fuHkZj djr gS tcfd ykHk oLrq ds foØ; ewY; ,oa ykxr ij fuHkZj djrk gSA vr% tc 
mRiknu ds fdlh Lrj ij bnu dkjdksa dk fo'ys"k.k djds buesa vkil esa lEcU/k LFkkfir fd;k tkrk gS rks 

bls ykxr ek=k ykHk fo'ys"k.k dgrs gSaA ;g ^le&foPNsn fo'ys"k.k* Hkh dgyrk gS D;ksafd mRiknu dk ,d 
Lrj ,slk Hkh gksrk gS tgka dqy ykxr ,oa foØ; ewY; cjkcj gksrk gSA vr% ykxr&ek=k&ykHk fo'ys"k.k 

vFkok le&foPNsn fo'ys"k.k fdlh O;olkf;d laLFkk dh foØ; ek=k ds lanHkZ esa mlds vkxeksa dk fo'ys"k.k 
djds foØ; ds fofHkUu Lrjksa ij ykHk dh fLFkfr dk v/;;u djus dh ,d rduhd gSA  

le foPNsn fo'ys"k.k ds mís'; 
(Objective oif Break-even Analysis) 

 

lkekU;r% le&foPNsn fo'ys"k.k ls izcU/kdksa dks fuEufyf[kr iz'uksa dk lek/kku feyrk gS ftlls 

mudks fu.kZ; ysus esa lgk;rk gksrh gS& 
fofHkUu mRiknu Lrjksa ij mRiknu ykxr ,oa ykHk dh ek=k D;k gksxh\ 

foØ; dh og dkSu lh ek=k gksxh ftl ij mRiknu dh LFkk;h ,oa ifjorZu'khy ykxrsa foØ; 
ewY; ds cjkcj gksxh rFkk ykHk&gkfu 'kwU; gksxk\  

fu/kkZfjr ykHk vftZr djus ds fy, foØ; ek=k dk Lrj fdruk gksuk pkfg,\ 
ewY;ksa] ykxrksa rFkk foØ; ek=k esa ifjorZu djus dk ykHkksa ij D;k izHkko iM+sxk\ 

oLrq dh eka de gksus dh fLFkfr esa ykxrksa esa fdruh deh dh tk;s rkfd iwoZ fu/kkZfjr ykHk dh 
ek=k ;Fkkor cuh jgs\ 

foØ; feJ.k esa ifjorZu djus vFkok la;= ds foLrkj dk ykxr&ek=k lEcU/kksa ij D;k izHkko 
iM+sxk\ 

D;k fdlh oLrq dh fcØh vFkok fdlh la;a= dk ifjpkyu cUn dj fn;k tk;s vFkok QeZ dks 
LFkk;h :i ls cUn dj fn;k tk;s\ 

va'knku 
(Contribution) 

 

va'knku foØ; ewY; ,oa foØ; dh lhekUr ykxr dk vUrj gS ftls ldy mikar (Gross 

Margin) Hkh dgrs gSaA ;g ,d izdkj  dk dks"k gS ftldk mi;ksx igys fLFkj O;;ksa dh iwfrZ djus esa 
fd;k tkrk gS rFkk 'ks"k O;olk; ds ykHk dk Hkkx gksrk gSA bl izdkj fLFkj ykxrsa ,oa ykHkksa dk ;ksx Hkh 
va'knku dgykrk gSA bls lw= :i esa fuEu izdkj O;Dr fd;k tk ldrk gS&  

va'knku = foØ; & ifjorZu'kyh ;k lhekUr ykxr  Ja
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Contribution = Sales – Variable or Marginal Cost 

or C = S-V 

(i) va'knku = fLFkj ykx $ ykHk  

Contribution = Fixed Cost + Profit 

or C  =  F + P  

ykHk&ek=k vuqikr 
(Profit Volume Ratio or P/V Ratio) 

 

foØh esa gksus okys ifjorZuksa ds dkj.k ykHk dh ek=k ij D;k izHkko iM+rk gS] ;g tkuus ds fy, 

ykHk&ek=k vuqikr (P/V Ratio) dk v/;;u fd;k tkrk gSA ykHk&ek=k vuqikr va'knku ,oa foØ; ewY; 
esa lEcU/k Li"V djrk gS ftls izfr'kr ds :i esa Hkh O;Dr fd;k tk ldrk gSA bls ßva'knku foØ; 

vuqikrÞ (Contribution/Sales Ratio) vFkok ^lhekUr vk; vuqikr* (Marginal Income Ratio)  

Hkh dgrs gSaA  

 100/ x
Sales

onContributi
RatioVP   

100x
S

C
Or   

 100/ x
Sales

CostVariableSales
RatioVP


   

  100x
S

VS
Or


   

;fn nks vof/k;ksa dh fcØh o ykHk dh jkf'k nh gqbZ rks P/V vuqikr dh x.kuk fuEu lw= ls Hkh dh 
tk ldrh gS& 

 100
Pr

/ x
SalesinChange

ofitinChange
RatioVP   

le&foPNsn fcUnq 
(Break Even Point) 

 

ßle&foPNsn fcUnq dks og U;wure ek=k ftl ij mRiknu ykHknk;d gks lds] dk fu/kkZj.k djus gsrq 

foØ; vkxe] LFkk;h ykxrksa rFkk ifjorZu'khy O;;ksa ds chp lEcU/kksa dk v/;;u djus dh ,d fof/k ds :i 
esa ifjHkkf"kr fd;k gSA  

pkYlZ Vh- gkWuZxzsu ds 'kCnksa esa ßle &foPNsn fcUnq fØ;k'khyrk ¼foØ; ek=k½ dk og fcUnq gksrk gS 

tgk¡ dqy vkxe vkSj dqy O;; cjkcj gksrs gSa] bl fcUnq ij u ykHk gksrk gS u gkfuAÞ 

1- bdkb;ksa esa le&foPNsn fcUnq (B.E.P. in Units) 
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,d gh oLrq cukus okyh laLFkkvksa dh n'kk esa le&foPNsn fcUnq bdkbZ;ksa esa Kkr djuk vPNk jgrk 
gSA tSlk fd igys gh cryk;k tk pqdk gS fd le&foPNs fcUnq ykxr &ek=k ykHk lEcU/k ij vk/kkfjr gSA 

bu rhuksa dkjdksa ds e/; ges'kk fuEu lEcU/k gksrk gS& 

100
....Pr

)(... x
upCostVariableupiceSelling

CostsFixed
unitsinPEB


  

2- ewY;ksa esa le&foPNsn fcUnq (B.E.P. in Values) 

 cgqr lh oLrq,a cukus okyh laLFkkvksa dh n'kk esa le&foPNsn fcUnq ewY;ksa vFkkZr~ dqy :i ;ksa esa 
Kkr djuk Bhd jgrk gSA bldh c.kuk le&foPNsn fcUnq dh bdkb;ksa dks izfr bdkbZ foØ;&ewY; ls xq.kk 

djds vFkok fuEu lw=ksa dk iz;ksx djds dh tk ldrh gS& 
 

¼v½ tc izfr bdkbZ foØ; ewY; vkSj izfr bdkbZ ifjorZu'khy ykxrsa nh gksa& 

B.E.P. (in Rs.) =                Fixed Cost 

      Variable Cost per unit 

     1-       Selling Price per unit 
           vFkok 

    =       Fixed Costs x Selling Price per unit 

               Contribution per unit 

¼c½ tc va'knku izfr'kr (Contribution %) vFkkZr~ ykHk&ek=k vuqikr (P/V Ratio) Kkr gks& 

B.E.P. (in Rs.) =                Fixed Cost 

                P/V Ratio 

      

lqj{kk lhek 
(Margin of Safety) 

 

dqy foØ; vkSj le&foPNsn fcUnq ij foØ; dk vUrj lqj{kk &lhek dgykrk gSA pkYlZ Vh- 
gkWuZxzsu ds 'kCnksa esa ÞctVh; ;k okLrfod foØ; dk le&foPNsn foØ; ek=k ij vkf/kD; lqj{kk lhek 
dgykrk gSA vr% dqy foØ; le&foPNsn fcUnq ls ftruk vf/kd gksxk lqj{kk&lhek mruh gh vf/kd gksxh 
vkSj varj de gksus ij lqj{kk&lhek Hkh de gksxhA dkj.kle&foPNsn fcUnq rd LFkk;h O;;ksa dk vo'kks"k.k 

gks pqdk gksrk gS ,oa blds vkxs tks Hkh foØh ¼vFkkZr~ lhek lqj{kk½ gksxh mldk leLr va'knku (MS x 

P/V Ratio)  ykHk gh gksxk bldh x.ku fuEu izdkj dh tkrh gS& 

(i) Margin of Safety = Actual or Total Sales-B.E.P. Sales 

Or MS = S-B.E.P. 

        vFkok 

(ii)  100
/

Pr
arg x

RatioVP

ofit
SafetyofinM    
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lqj{kk &lhek dh x.kuk fcØh ds izfr'kr ds :i esa Hkh dh tk ldrh gS tks bl ckr dk |ksrd gS 
fd foØ; ewY; bruh izfr'kr rd de dj fn;k tk;s rks Hkh O;olk;h dks gkfu ugha gksxh& 

(iii)  100
arg

arg x
SalesActual

SafetyofinM
RatioinM   

mnkgj.k (Illustration) 1 

  ,d fuf'pr o"kZ esa ,Dl dEiuh fy- ls fuEu lwpuk,a izkIr dh xbZ gSa&  

The following information is obtained from X Co. Ltd. in a certain year  

         Rs. 

Sales          100000 

Variable Costs       60000 

Fixed Costs        30000 

ykHk ek=k vuqikr] le&foPNsn fcUnq lqj{kk lhek dk x.kuk dhft,A  

Find the P/V Ratio, Break-even Point and Margin of Safety. 

Solution  

(i) P/V Ratio =          S-V   x 100 

           S 

 = Rs. 100000 – Rs. 60000     x 100  = 40% 

        Rs. 100000 

 

(ii) Break-even Point =             F                   x 100 

        P/V Ratio 

 =  30000      =  30000  x 100    = Rs. 75000 

  40%                40 

 

(iii) Margin of Safety   =  Sales –B.E.P. Sales  

    = Rs. 100000 – Rs. 75000 = Rs.25000 

 

       Margin of Safety   =      Profit                   

        P/V Ratio 

   = 10000 = 100000   x 100 = Rs. 25000 

         40%        40 

[Profit = S-(F+V) or 100000 – (60000 + 30000) = Rs. 10000 

(iv) M.S. Ratio   = S-B.E.P.   x 100 

            S 

    = Rs. 100000 – 75000   x 100  = 25% 

     Rs.100000 Ja
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mnkgj.k (Illustration) 2 

  ,d dEiuh dh 300000 :- dh foØh rFkk 60000 :- ds ykHk ij fLFkj O;; 90000 := gSA 
lqj{kk lhek dh x.kuk dhft,A  

A Compnay has fixed expenses of Rs. 90000 with sals at Rs. 300000 and a 

profit of Rs. 60000. Calculate Margin of Safety.  

          

Solution  

(i) Margin of Safety  =         Profit    

        P/V Ratio   

 

M.S. =          Rs. 60000  

        50% 

 =  Rs. 60000 x 100   = Rs. 120000 

                50 

 

P/V Ratio  =             F + P           x 100 

         S 

 =  Rs. 90000 + Rs. 600000     x 100  

     Rs. 300000 

  =  Rs. 150000   x 100 = 50% 

       300000 

        Or 

Margin of Safety = Actual Sales –B.E.P. Sales 

  M.S. = Rs.300000-Rs. 180000 = Rs. 120000 

B.E.P. = F  = 90000    =  Rs. 180000 

     P/V               50% 

        

mnkgj.k (Illustration) 3 

¼v½ ,d QeZ dk ykHk&ek=k vuqikr 50 izfr'kr gS vkSj lqj{kk lhek 40 izfr'kr gSA vkidks le&foPNsn 

fcUnq rFkk 'kq) ykHk Kkr djuk gS] ;fn fcØh dh ek=k 500000 :- gSA  
¼c½ ;fn gsrq fyfeVsM dh lqj{kk lhek 240000 ¼fcØh dk 40 izfr'kr½ rFkk ykHk&ek=k vuqikr 30 izfr'kr 

gks rks bldh & (i) le&foPNsn fcØh rFkk (ii) 900000 :- dh fcØh ij ykHk dh x.kuk dhft,A  
¼l½ ;fnf lqj{kk lhek fcØh dk 40 izfr gks rks fLFkj ykxrsa Kkr dhft, tcfd ykHk 20000 :- gksA  

(a) The P/V Ratio of a firm is 50%  and margion of safety is 40%. You are required 

to work out B.E.P. and net profit if the sales volume is Rs. 50000.  Ja
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(b) If margin of safety is Rs. 240000 (40% of sales) of Hetu Limited, calculated its –

(i) Break-even sales and (ii) Amount of profit on sales of Rs. 900000.  

(c) If margin of safety is 40% of sales, find fixed costs when profit is Rs. 20000.  

Solution 

(a) (i) Calculation of Brea-even Point 

M.S. Ratio = S - B.E.P.   x  100 

   S 

 40  = Rs. 500000-B.E.P.   x 100 

   Rs.500000 

Or Rs. 200000  = Rs. 500000 – B.E.P.  

B.E.P. = Rs. 500000 – Rs. 200000 = Rs.300000 

(ii) Calculation of Profit 

M.S. = Profit  or  200000 = Profit 

 P/V Ratio     50% 

Profit = Rs. 200000 x 50/100 = Rs. 100000 

 

(b) (i) B.E.P. Sales = Fixed Cost = Rs. 108000 = Rs.360000 

      P/V Ratio    30% 

Calculation of Fixed Cost : 

(i) Margin of Safety =  Profit       

        P/V ratio     

 Rs. 200000 = Profit    

       30% 

 Or Profit = Rs. 240000 x 30% = Rs. 72000 

(ii) Contribution = Total Sales x P/V Ratio 

 = Margion of Safety   x 30%  

     40% 

 = Rs. 240000  x 0.3 = Rs. 180000 

      0.4 

(iii) Fixed Cost = Contribution – Profit 

   = Rs. 180000 – Rs. 72000 = Rs. 108000 

(ii) Profit on Sales of Rs. 900000 

Profit = (Sales x P/V Ratio) – Fixed Cost  

 = Rs. [(9000 x 0.3) – 108000] = Rs. 162000 

(C) Margion of Safety (M.S.) = 40% of Sales 

 B.E.P. = 100-40% = 60% 

   Profit 
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   P/V Ratio = Profit 

 Now M.S. = Fixed Cost  Fixed Cost 

      B.E.P. P/V Ratio 

   

= 40% of Sales = Rs. 20000 

    60% of Sales     Fixed Cost 

= 40 Fixed Cost = 20000 x 60 

Fixed Cost = 20000 x 60   = Rs. 30000 

          40 

mnkgj.k (Illustration) 4 

  ,ojyDdh fyfeVsM vius ,dy mRikn X dk fuekZ.k djrh gS ftldk foØ; ewY; 40 :- izfr 

bdkbZ rFkk ifjorZu'khy ykxr 16 :- izfr bdkbZ gSA ;fn bl o"kZ ds fy, LFkk;h ykxrsa 480000 :- okf"kZd 
rFkk fcØh lqj{kk lhek dk 60 izfr'kr gks rks vk;dj dh nj 40 izfr'kr ekurs gq;s fcØh ij 'kq) izR;k; 

nj dh x.kuk dhft,A  

Everluck Ltd. manufactures and sells a single product X whose selling price 

is Rs. 40 per unit and the variable cost is Rs. 16 per unit. If the fixed costs for this 

yerar are Rs. 480000 and the annual sales are at 60% margin of safety, calculate 

the  rate of net return on sales, assuming an income tax level of 40%.  

 

Solution  

Break-even- Sales  = Fixed Cost = Rs. 480000 = Rs.360000 

       P/V Ratio        60% 

   = Rs. 480000   x 100 = Rs.800000 

              60 

M.S. Ratio =  Actual Sales – Break-even-Sales 480000  x 100                                    

Actual Sales  

 60 = X – 800000 

 100         x    

 .6 X =  X- 800000  

 or -0.4x = - 800000 

 or x = 800000 x 10/4 = Rs. 2000000 

 or 50000 units 

 Profit Ratio = P/V Ratio  x M.S. Ratio 

   = 60% x 60% = 36%  
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Computation of Rate of Net Return 

 

Sales (50000 units @ Rs. 40) 

Less  : Variable Cost (50000 x Rs. 16 ) 

Rs. 

2000000 

800000 

Contribution 

Less : Fixed Costs 

1200000 

480000 

Profit before Tax i.e. 36% of sales  

Less : Tax @ 40%  

720000 

288000 

Net Return 432000 

Rate  of Return on Sales = Rs. 432000  x 100 = 21.6% 

                                          Rs. 2000000 

 

 

mnkgj.k (Illustration) 5 

   jke fyfeVsM ds o"kZ 2004 ls lacaf/kr lead fuEufyf[kr gSa&  

Ram Ltd. furnishes the following data relating to the year 2004. 

     First  6 months  Last 6 months 

      Rs.   Rs. 

Sales      540000  600000 

Total Costs    480000  516000 

 

 ;g ekurs gq;s fd foØ; ewY; rFkk ifjorZu'khy ykxr esa dksbZ ifjorZu ugha gksrk rFkk LFkk;h O;; 

nksuksa v)Z &okf"kZd vof/k;ksa esa leku :i ls fd;s x;s gSa] o"kZ 2004 ds fy, fuEufyf[kr dk ifjdyu 
dhft,& 

¼v½ va'knku&ek=k vuqikr ¼c½ LFkk;h O;;  ¼l½ le&foPNsn foØ; ¼n½ lqj{kk lhek 

Assuming that there is no change in sellng price and variable costs and that 

the fixed expenses are incurred uniformly in two half periods, calculate the 

following for the year 2004.  

(a) Profit Volume Ratio; (b) Fixed Expenses (c) Break-even-Sales (d) Marginof Safte.  

 

Solution :  

Profit for both the periods 

Profit for first 6 months = Rs. 540000 –Rs.480000 = Rs. 60000 

Profit for last 6 months = Rs. 600000 – Rs. 516000 = Rs. 84000 

(i) P/V Ratio = Change in Profits  x 100 

       Change in Sales 

  =  Rs. 84000 – 60000   x 100 Ja
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      Rs. 600000 – 540000 

  =  Rs. 24000      x 100 

      Rs. 600000   

  = 40%  

(ii) Fixed Expenses  = (S x P/V Ratio) – P 

 For first 6 months = (Rs. 540000 x 40%) – Rs. 60000 

    = Rs. 216000 –Rs.60000= Rs. 156000 

 For last 6 months = (Rs. 600000 x 40%) -  Rs.84000 

    = Rs. 240000 – Rs. 84000 = Rs. 156000 

 Total Expenses for the year 

    = Rs. 156000 + Rs. 156000 = Rs. 312000 

(iii) B.E. Sales   = Fixed Expenses 

       P/V Ratio   

    = Rs. 312000 

               40% 

   Or = Rs. 312000 x 100/40 

    = Rs. 780000 

(iv) Margin of Safety  = Total Sales – B.E. Sales 

    = Rs. 1140000 – Rs. 780000 = Rs. 360000 

 

le&foPNsn fo'ys"k.k dk izcU/kdh; mi;ksx 
(Managerial Usage of Break-Even Analysis) 

 

1- bfPNr ykHk dh izkfIr ds fy, foØ;  ek=k dh x.kuk (Sales for Desired Profit)  

(i) fuf'pr :i;ksa esa foØ; (As a specific rupees amount) 

Sales (in Rs.) = Fixed Cost + Desired Profit or F + Pd. 

                 P/V Ratio      P/V Ratio 

  ;fn fcØh bdkbZ;ksa ;k ek=k esa Kkr djuh gks rks mi;ZqDr lw= ls :i;ksa esa fudkyh xbZ fcØh esaizfr 

bdkbZ foØ; ewY; dk Hkkx ns fn;k tk;s vFkok mi;qZDr lw= esa P/V vuqikr ds LFkku ij izfr bdkbZ 

va'knku (Contribution per unit) dk iz;ksx djuk gksxk tSls&  

Sales (in units) = Fixed Cost + Desired Profit or  F + Pd.  or  F + Pd. 

          Contribution per unit              SP-V          C per unit 

 

(ii) foØ; ds izfr'kr ds :i esa (As % of Sales) 

Sales (in units) =    Fixed Cost 

   (SP-V) - % (SP) Ja
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;fn fcØh :i;ksa esa Kkr djuh gks rks mi;ZqDr lw= ls fudkyh xbZ ek=k dks izfr bdkbZ foØ; ewY; 
ls xq.kk djuk gksxkA  

mnkgj.k (Illustration) 1 

   fuEufyf[kr lwpuk,a nh gqbZ gSaa&  

The following data are given :      Rs. 

Sales (1500 units)       37500 

Less : Costs (@ Rs. 10 pu)     15000  

Contribution        22500 

Less : Fixed Costs       15000  

Net Profit         7500 

 

Kkr dhft, & (i) Rs. 15000 ykHk dekus gsrq foØ; rFkk (ii) foØh ij 20% ykHk dekus gsrq 
csph tkus okyh bdkb;kaA  

Find out : (i) Sales to earn profit of Rs. 15000;  and (ii) Units to be sold to 

earn net profit at 20% on sales.  

Solution :  

(i) Sales to earn a profit of rS. 15000 

Sales (in Rs.) = F + Pd  = Rs. 15000  + 15000 

           V        10 

                    1-      1- 

   S         25 

  = Rs. 30000  = Rs. 30000 x 25  = Rs. 50000 

   15/25         15 

vFkok 
Sales (in Rs.) = F + Pd   = Rs. 15000 + 15000 

        P/V Ratio                 60% 

  = Rs. 30000  = Rs. 50000 

   60%   

 P/V Ratio = Rs. 25-Rs.10   x  100 = 60%  

             Rs.25  

(ii) Nuber of units to earn a profit of 20% on  sales: 

Sales (in units) =  Fixed Cost 

   (SP-V)-%(SP) 

 =             Rs. 15000 

  (Rs. 25-10) – (20%) (Rs.25) 

 =  Rs. 15000  = Rs. 15000 = 1500 units 

  Rs. 15-5       Rs.10 
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mnkgj.k (Illustration) 2 

   fuEufyf[kr leadksa ds vk/kkj ij Kkr dhft,aa&  

(i) fcØh dks :i;ksa esa n'kkZrs gq, le&foPNsn fcUnqA 

(ii) 60000 :- izfr o"kZ ykHk vftrZ djus gsrq csph tkus okyh bdkbZ;ksa dh la[;kA 

(iii) fcØh ij 10 izfr'kr ykHk dekus gsrq fdruh bdkbZ;ksa dh fcØh dh tk;sA  

 From the following data, calculate: 

(i) Break even point expressed in amount of sales in rupees.  

(ii) Number of units that must be sold to earn a profit of Rs. 60000 per year.  

(iii) How many units must be sold to earn a net income of 10% on nsales.  

Sales     Rs. 20 per unit 

Variable Cost    Rs.14 per unit 

Fixed Cost    Rs. 792000 per year 

 

Solution: 

(i) Break-even Sales  

B.E.P. (in Rs.) =           F   = Rs. 792000 

   P/V Ratio      30%  

      = Rs.  792000 x 100 = Rs. 2640000 

       30 

(P/V Ratio = S-V x 100 = 20-14 x 100 = 30%) 

    S                  20 

(ii) Number of  units ot earn a profit of Rs.60000 per year Sales (in unts) = F  + Pd 

   SP-V 

= Rs.792000  + 60000 

         Rs.20-14 

= 852000 = 142000 units 

       6 

(iii) Numberof units to earn a net income of 10% on Sales 

Sales (in units) =           Fixed Cost 

       (SP-V) – (%) (SP) 

   =                Rs. 792000 

        (Rs. 20-14) – (10%) (Rs. 20) 

   = Rs.792000 

      Rs. 6-Rs.2 

  = Rs. 792000   = 198000 units 

           4     

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 141

vFkok 

 Assume units to be sold  = X 

Total Sales  = 20 x 

Total Sales  = Fixed Cost + Variable Cost + Profit 

20 x = 792000 + 14 + 2x (10% of Rs. 20) 

Or 4x = 792000 

X = 198000 units 

mnkgj.k (Illustration) 3 

   ,d dEiuh ls lEcfU/kr fuEufyf[kr lead miyC/k gSa& 

 The following figures are available with respect to a particular company. 

Year    Sales    Profit/Loss 

Rs.   Rs. 

    2003   252000  16000 (Loss) 

    2004   357000  19000 

x.kuk dhft, fd & (i) ykHk&ek=k vuqikr (ii) le&foPNsn fcUnq (iii) 270000 :- dh fcØh ij 

ykHk ;k gkfu (iv) 25000 :- dk ykHk dekus gsrq foØ; dh jkf'kA 
 

Calculate : (i) P/V Ratio (ii) Break –even Point (iii) Profit or loss when sales 

are Rs. 27000 and (iv) The amount of sales required to ern a profit of Rs. 25000.  

Solution 

(i) 
SalesinChange

ofitsChangein
RatioVP

Pr
/      

= Rs. 19000 – (-16000)   x 100 

     Rs. 357000 - 252000  

   = Rs. 35000   x 100  = 33-1/3% 

      Rs. 105000 

(ii) Break-even Point = Fixed Cost  = Rs. 100000 = Rs. 300000 

          P/V Ratio        33-1/3% 

   Fixed Cost = (S x P/V Ratio) – Profit 

2003 = Rs. 252000 x 33-1/3%)-(-16000) 

= Rs. 84000 + 16000 = Rs. 100000 

(ii) Profit or loss when sales are Rs. 270000 

Profit = (S x P/V Ratio) – F 

  = (Rs. 270000 x 33-1/3%) – 100000 

  = Rs. 90000- 100000 

  = Rs. 10000 (Loss) Ja
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(iv) Sales to earn a Profit of Rs. 25000 

 Sales   = F  + Pd 

      PV Ratio 

   = Rs.100000 + 25000  = Rs. 125000 = Rs. 375000 

               33-1/3%         33-1/3%  

  dj i'pkr ykHk (Profit after Tax) : bfPNr ykHk ds fy, foØ; ek=k dh x.kuk djus dk mijksDr 
lw= dj iwoZ ykHk nsrk gSA ;fn vk;dj dh nj nh gqbZ gks rFkk dj i'pkr~ fuf'pr ykHk dh jkf'k dks dj 

iwoZ ds ykHkksa ds rqY; jkf'k esa ifjofrZr djuk gksxkA mnkgj.k ds fy, ;fn mRiknd dj I'pkr~ 140000 :- 
ykHk vftZr djuk pkgrk gks rFkk dj dh nj 30% gks rks dj iwoZ ykHkksa dh x.kuk bl izdkj dh tk;sxhA  

ekuk fd dj iwoZ ykHk 100 :- gS dj dh nj 30 izfr'kr dk vk'k; dj = 30 :- 

dj  i'pkr ykHk 100&30 = 70 :-  
;fn dj i'pkr ykHk 70 :- gS rks dj iwoZ ykHk = 100 :- 
;fn i'pkr ykHk 1 :- gS rks dj iwoZ ykHk 100@70:- 

;fn dj i'pkr ykHk 140000 :- gS rks dj iwoZ ykHk = 100@70 x 140000 

= 200000 :-  
mijksDr jkf'k dh x.kuk bl izdkj dh tk ldrh gS & 

Profit before tax = Profit after tax 

1 – tax rate 

= Rs. 140000 = Rs. 140000  = Rs. 200000 

    1  - 0.30        0.70 

 

vr% bfPNr fcØh dk lw= gksxk& 

     F +  Profit after tax   

                 1- 1 

Desired Sales =            S –V  
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le&foPNsn fo'ys"k.k ds ykHk 
(Advantages of Break-even Analysis) 

 
le&foPNsn fo'ys"k.k izcU/kdh; fu.kZ; dh ,d egÙoiw.kZ rduhd gS ftlds dkj.k ;g lokZf/kd 

yksdfiz; gSA bl rduhd dk egRo blls feyus okys fuEufyf[kr ykHkksa ls vkSj Hkh c<+ tkrk gS&  
 

1- Li"Vr;k le>us ;ksX; (Easy to Understand) % le&foPNsn pkVZ rS;kj  djuk vklku gS rFkk 
izcU/k dks buds }kjk izLrqr dh xbZ lwpuk vf/kd vklkuh ls le>us esa vk ldrh gSA blesa ykxr ds 
fofHkUu rRoksa dks fo'ys"k.kkRed pkVZ }kjk izLrqr fd;k tk ldrk gSA bl  izdkj le&foPNsn pkVZ 

ykxr&ek=k ykHk lEcU/k dks Li"V djus dk ljyre :i  gS ,oa ,d lk/kkj.k O;fDr Hkh vklkuh ls le> 
ldrk gSA  

 

2- mi;ksxh funkudkjh midj.k (Useful Diagonistic Tool) % le&foPNsn fo'ys"k.k c<+rs gq, 
le&foPNsn fcUnq ,oa fxjrs ykHkksa ds dkj.kksa dks n'kkZrk gSA bu dkj.kksa dk fo'ys"k.k izcU/k dks D;k 

dk;Zokgh dh tkuh pkfg, ds ckjs esa crykrk gSA bl izdkj ;g ,d funkudkjh (Diagnostic) midj.k 
gSA   

 

3- ykxr ,oa foØ; ewY; esa ifjorZu dk izHkko (Effect of Changes in Cost  and Profit) % 
mRiknu ds fofHkUu Lrjksa ij ykxr] ykHk] ek=k o foØ; ewY; esa lEcU/k pkVZ }kjk n'kkZ;k tkrk gSA 

mRiknu ds fofHkUu Lrjksa ij LFkk;h ykxrksa ,oa ifjorZu'khy ykxrksa esa ifjorZu rFkk foØ; ewY;  esa 
ifjorZuksa dk ykHkksa ij izHkko le&foPNsn pkVZ dh lgk;rk ls Li"Vr% v/;;u fd;s tk ldrs gSaA vr% 
budh lgk;rk ls izcU/k dks vusd egRoiw.kZ fu.kZ; ysus esa lgk;rk feyrh gSA  
 

4- O;olk; dh ykHkiznrk dk Kku (Knowledge of Business Profitablity) % O;olk; dh vtZu 
'kfDr rFkk ykHkktZu {kerk dh tkudkjh le&foPNsn fcUnq] lqj{kk lhek vFkok la;ksx dks.k ls dh tk 

ldrh gSA blds foijhr lqj{kk lhek vFkok la;ksx dks.k ds vk/kkj ij fØ;k'khyrk Lrj esa of̀)] ykxrksa esa 
deh] foØ; ewY; esa of̀) vFkok orZeku mRiknu ds LFkku ij vf/kd ykHknk;d mRikn dk izfrLFkkiu vkfn 

vusd fu.kZ; fy;s tk ldrs gSaA  

5- foijhr fu;kstu esa lgk;d (Helpful in Financial Planning) % jksdM+ izokg le&foPNsn fp=ksa 
ls fofHkUu foØ; ek=kvksa ij izkIr gksus okyh jksdm+ dh tkudkjh feyrh gSA blls fdlh Hkh ctV vof/k ds 

fy, jksdM+ vko';drkvksa dk iwokZuqeku yxk;k tk ldrk gSA blls iwath lEcU/k vko';drkvksa dh Hkh 
tkudkjh feyrh gSA ykHk&fu;kstu fp=ksa ls ykHkksa ds fu;kstu lEcU/kh tkudkjh feyrh gSA  

6- ykxr fu;a=.k  (Cost Control) % fu;a=.k le&foPNsn pkVZ ls ctV ykxr ,oa okLrfod ykxr ,oa 
muesa fopj.kksa dh tkudkjh izkIr gksrh gS ftlls bu fopj.kksa dk fo'ys"k.k djds ykxrksa ij fu;a=.k fd;k 

tk ldrk gSA ;s pkVZ oLrq dh dqy  ykxr esa fLFkj ykxr dk vkuqikfrd egRo n'kkZrk gSa ;fn fLFkj 
ykxrsa vf/kd gSa rks izcU/kdksa }kjk fu;a=.k  fd;k tk ldrk gSA  Ja
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7- fu.kZ;u esa lgk;d (Helpful in Decision-making) % le&foPNsn fo'ys"k.k fu.kZ;u ds fy, ,d 

izcU/kdh midj.k dk dk;Z djrk gSA vusd fu.kZ; tSls&fØ;k'khyrk Lrjksa dk la'kks/ku] la;a= {kerk esa of̀)] 
foØ; ewY; esa of̀)] O;olk; dh fo|eku fØ;kvksa dk fofof/kdj.k] O;olk;dks cUn djuk pk pkyw j[kuk 

vkfnA bl rduhd dh lgk;rk ls lQyrkiwoZd fy;s tk ldrs gSaA  
 

8- ferO;f;rk vkSj dq'kyrk dh vksj vxzlj (Leads to Economy and Efficiency) % 
le&foPNsn pkVZ izcU/k dks mRiknu dk og Lrj fu/kkZfjr djus esa lgk;d gksrk gS tgka ykHk vf/kdre 
gksaxsA blls mRiknu {kerk dk vuqdwyre Lrj rd mi;ksx] lEHko gks ldsxkA blls cM+s iSekus dh cpr 

gksxh o ifjpkyu vf/kd dqyrk ls gksxkA  
 

le&foPNsn fo'ys"k.k dh lhek,a 
(Liitations of Break-even Analysis) 

le&foPNsn fo'ys"k.k vFkok ykxr&ykHk &ek=k fo'ys"k.k vusd ekU;rkvksa ij vk/kkfjr gS ftlds 

dkj.k bldh mi;ksfxrk lhfer gks tkrh gSA okLro esa ;s ekU;rk,a vokLrfod gSa vkSj bUgha ds vk/kkj ij 
bldh vkykspuk dh tkrh gSA bldh izeq[k lhek,a rFkk vkykspuk,a vxzfyf[kr gSa& 

 

1- ykxr O;ogkj lnSo js[kh; ugha gksrk (Cost Behaviour is not Clear) % O;ogkj esa ;s pkVZ 

tSlk fd igys cryk;k x;k gS lnSo lh/kh js[kkvksa ds :i esa ugha ik;s tkrsA blds lkFk gh js[kk,a 
,d le&foPNsn fcUnq iznf'kZr u djds vusd fcUnq iznf'kZr dj ldrh gSA  

 
2- feF;k ekU;rkvksa ij vk/kkfjr (Based on False Assumptions) % le&foPNsn fo'ys"k.k 

dk ,d lkekU; nks"k ;g gS fd ;s feF;k ekU;rkvksa ij vk/kkfjr gsA tSls&mRiknu esa of̀) gksus ls 

fcØh Hkh mlh vuqikr esa c<+rh gS rFkk mRiknu dh ek=k dk izfr bdkbZ ifjorZu'khy ykxrksa rFkk 
dqy fLFkj ykxrksa ij dks bZ izHkko ugha iM+rkA fdUrq O;ogkj esa izcU/kdksa dh uhfr esa ifjorZu gksus 

ds dkj.k rFkk cM+s iSekus ij mRikinu djus ;k mRiknu i)fr;ksa esa ifjorZu ls ifjorZu'khy ,oa 
fLFkj nksuksa izdkj dh ykxrksa esa ifjorZu gkssrs gSaA  

 

3-  foØ; ifjorZu dh fLFkfr ea ewY; fLFkj jguk xyr (Unstable Selling Price) % 
le&foPNsn pkVZ esa ;g eku fy;k tkrk gS fd fcØh esa of̀) gksus ij izfr bdkbZ foØ; ewY; esa 

of̀) ugha gksxhA fdUrq O;ogkj esa mRiknu ;k fcØh c<+us ij foØ; ewY; de rFkk iwfrZ de gksus ij 
foØ; ewY; c<+ tkrk gSA 

 

4- mRiknu rFkk foØ; ds llkef;d gksus dh ekU;rk xyr (Production and Sales not 

always Coincides) % bu fp=ksa esa ;g eku fy;k tkrk gS fd oLrq ds mRiknu rFkk foØh ds Ja
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le; esa vUrj ugha gksr vFkkZr~ ftl le; mRiknu gksrk gS] mlh le; fcd tkrk gSA fdUrq 
O;ogkj esa mRiknu rFkk fcØh ds le; esa varj ik;k tkrk gSA 

 

5- ykxrksa dk fLFkj o ifjorZu'khy esa foHkktu laHko ugha (Segregatin of Costs in Fixed 

and Variable is not possible) % le&foPNsn fp= cukrs le;  ykxrksa dks fLFkj ,oa 
ifjoZu'khy esa foHkkftr djuk iM+rk gSA ;g foHkktu fdlh oSKkfud vk/kkj ij u fd;k tkdj 
izcU/kdksa ds O;fDrxr fu.kZ; ij fuHkZj djrk gSA vr% bu fp=ksa ds fuekZ.k dk vk/kkj oSKkfud u 
gksdj ekuoh; LosPNk ij jg tkrk gS ftlls budh mi;ksfxrk de gks tkrh gSA  

6- mRiknu ,oa foØ; ek=k ds vfrfjDr vU; dkjdksa dk ykxr ij izHkko (Effects of all 

factors not considered) % fdlh oLrq dh mRiknu ykxr dsoy mRiknu ;k foØ; dh ek=k 
ls gh izHkkfor ugha gksrh cfYd vU; dkjdksa dk Hkh bl ij izHkko iM+rk gSA mnkgj.k ds fy,] 
mRiknu izfØ;k] rduhdh Kku] uohu vkfo"dkj rFkk cktkj dh ifjfLFkfr;k¡ vkfnA le&foPNsn 

fo'ys"k.k esa bu dkjdksa dks fLFkj eku fy;k tkrk gS tcfd okLro esa ,slk ugha gksrkA  
 

mi;qZDr lhekvksa ds dkj.k le&foPNsn fp=ksa dks iw.kZr;k vuqi;ksxh djkj nsuk cqf)erk ugha gSA 
le&foPNsn fo'ys"k.k] tSlk fd dsyj ,oa Qjsjk us fy[kk gS] ßizcU/k ds ekxZ n'kZu gsrq cgqr gh ewY;oku 

lwpuk,a iznku  djrs gSa ;fn bUgsa mu ekU;rkvksa ftu ij ;s vk/kkfjr gSa ds lkFk izLrqr fd;k tkrk gS rFkk 
budh mi;ksfxrk crkbZ tkrh gSAÞ ykxr ys[kkadu ds izfl) fo}ku CgsYMu dh Hkh ;gh jk; gS fd ;fn bu 

fp=ksa dh lhekvksa dks lOhdkj dj fy;k tk;s ,oa bUgsa orZeku fLFkfr ,oa Hkkoh izof̀Ùk;ksa dk rkRdkfyd 
Nk;kfp= eku fy;k tk;s rks bu fp=ksa ls cgqr egRoiw.kZ fu"d"kZ fudkys tk ldrs gSaA vr% le&foPNsn 

fo'ys"k.k dk egRo le&foPNsn fcUnq Kkr djus rd gh lhfer ugha gS] cfYd ykxr] ek=k ,oa ykHkksa esa 
varfufgZr lEcU/k O;Dr djus esa Hkh gSA 
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[k.M&n  

(Section-D) 
 

ykHk&fu;kstu ,oa fu;a=.k gsrq ctVu 

(Budgetng for Profit Planning and Control) 
ctV dk vFkZ (Meaning of Budget) 

^ctV* Qzkalhlh Hkk"kk ds 'kCn ^chxsVh* (Bougetee) ls cuk gS ftldk vFkZ ,d peM+s ds oSx ;k 
izi=ksa ,oa ys[kksa ds ik= ls gS ftlesa lEHkkfor O;;ksa dh iwfrZ ds fy, dks"kksa dk fu;kstu fd;k tkrk gSA 
fdUrq O;olk; esa ctV Hkfo"; esa ,d fuf'pr le; ds fy, laLFkk dh ;kstukvksa] uhfr;ksa ,oa dk;ZØeksa dh 
,d la[;kRed fooj.k ds :i esa vfHkO;fDr gSA  

nh bULVhV~;wV vkQ dkLV ,.M eSustesaV ,dkmUVSaV~l] bXyS.M ds vuqlkj] ßctV ,d foÙkh; 
vkSj@vFkok ek=kRed fooj.k gksrk gS tks fdlh fuf'pr vof/k ls igys rS;kj fd;k tkrk gSA blesa fn;s 

x;s mís';ksa dh izkfIr ds fy, ml vof/k esa viukbZ tkus okyh uhfr dk mYys[k gksrk gSA  
 

ctVu dk vFkZ (Meaning of Budgeting) 

O;olk; dh Hkkoh foÙkh; vko';drkvksa ds fy;s ;kstuk rS;kj djus dh izfØ;k ctVu dgykrh gSA 

djus djus  

 

ctV fu;a=.k dk vFkZ (Meaning of Budgetary Control) 

ctV&fu;a=.k nks 'kCnksa& ^ctV* ,oa ^fu;a=.k* ls feydj cuk gSA ctV fdlh O;kolkf;d laLFkk 

dk ,d fuf'pr le;kof/k esa lEiUu dh tkus okyh fØ;kvksa dk fooj.k ,oa ekufp= gksrk gSA tcfd 

fu;a=.k dk vFkZ mu izcU/kdh; fØ;kvksa ls gS ftuds }kjk vuqekfur ekudksa (Standards) dsd vuq:i 
okLrfod miyfC/k;ksa dks <kyus dk iz;kl fd;k tkrk gSA bl  izdkj ctV &fu;a=.k ctVksa dh LFkkiuk] 

okLrfod leaadksa dh ctVsM leadksa ls rqyuk rFkk fopj.kksa dk mfpr dk;Zokgh gsrq fuosnu djus dh lEiw.kZ 
izfØ;k ctV fu;a=.k dgykr gSA  

vkbZ-lh- ,e- ,-] yUnu dh 'kCnkoyh ds vuqlkj] ßfdlh uhfr ds lanHkZ esa dk;ZHkkfj;ksa dh 
ftEesokfj;ksa vkSj ctV y{;ksa ds lkFk&lkFk okLrfod ifj.kkeksa dh fujarj rqyuk ds laca/k esa] ml uhfr ds 

mís'; izkIr djus ;k mlesa la'kks/ku djus ds fy, foHkkxh; ctV rS;kj djuk gh ^ctV fu;a=.k* dgykrk 
gSA  

ctV fu;a=.k dh fo'ks"krk,a (Characteristics of Budgetary Control) 

ctV&fu;a=.k dh mi;ZqDr ifjHkk"kkvksa dk fo"ys"k.k djus ij ge bl fu"d"kZ ij ig¡qprs gSa fd 

ctV&fu;a=.k i)fr izcU/k fu;a=.k dk ,d vfHkUu vax gSa blesa fu/kkZfjr mís';ksa dks izkIr djus ds fy, 
viukbZ x;h dk;Z fof/k ij fu;a=.k  fd;k tkrk gSAla{ksi esa ctV fu;a=.k i)fr esa fuEufyf[kr lfEefyr 

gSa& Ja
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  ,d ctV dk laLFkkiu ftlesa le; dh ,d fuf'pr vof/k gsrq izkIr mís';ksa dks Li"Vr% 
ifjHkkf"kr fd;k tkrk gSA 

   okLrfod ,oa ctVsM ifj.kkeksa dh fujarj rqyuk 
  rqyuk ds QyLo:i mRiUu fopj.kksa ds dkj.kksa dk irk yxkus ds fy, bu fopj.kksa dk vUos"k.k 

  fuf'pr mís';ksa dh izkfIr ds fy, dkj.kksa ds fuokj.k gsrq lq/kkjkRed dk;Zokgh 
  ifjofrZr ifjfLFkfr;ksa dks /;ku esa j[krs gq, iqu% fu;kstu vFkkZr~ ctV la'kks/kuA  

 

^ctV*] ^ctVu* ,oa ^ctV&fu;a=.k* esa vUrj 
ctV ,d foÙkh; ;kstuk gS] ctVu ;kstuk fuekZ.k  dh izfØ;k gS vkSj ctV fu;a=.k foÙkh; ;kstuk 

ds iz'kklu dk ifj.kke gSA tSlk fd jkyS.M fofy;e ,oa ,p- gj us dgk gS] ßctV ,d foHkkx vkfn ds 
O;fDrxr mís'; gSa tcfd ctVu dks ctV cukus dh fØ;k dgk tkrk gSA ctV&fu;a=.k esa os lc rks 

lfEefyr gSa gh fdUrq lkFk gh blesa ctVksa ds fu;kstu dk foKku rFkk O;kolkf;d fu;kstu ,oa fu;a=.k ds 
fy, izcU/kdh; midj.k ds :i esa bu ctVksa dk iz;ksx lfEefyr gSAÞ 

 

ctV fu;a=.k ds mís'; (Objectives of Budgetary Control) 

ctV fu;a=.k dk mís'; lLFkk ds dk;ksZa dks ferO;;rk ,oa dq'kyrk ls lapkfyr djds miyC/k 
lk/kuksa esa rkyesy LFkkfir djuk gSA ;g izcU/k dh fu;a=.k fØ;k dks l'kDr cukrk gS rFkk O;olk; ls 

lacaf/kr lkexzh] Je ,oa foÙkh; lalk/kuksa ij dqy fu;a=.k dh O;oLFkk iznku djrk gSA ctV fu;a=.k ds 
mís'; fuEukafdr gSa& 

1- Hkfo"; ds fy, fu;kstu& vkt dk ;qx fu;kstu dk ;qx gSA vr% izR;sd mRiknd ,d 

fuf'pr vof/k esa mRikfnr eky dh ek=k ds laca/k esa lgh vuqeku yxkuk pkgrk gSA blds fy, og 

;g tkuuk pkgrk gS fd bfPNr mRiknu ds fy, fdrus foÙk dh vko';drk gksxhA lkexzh] Je 
,oa vU; O;;ksa ij fdruk [kpZ djuk gksxkA ;g lc dk;Z ctV ds ek/;e ls fd;k tkrk gSA 

blfy, ctV&fu;a=.k dk izeq[k mís'; izR;sd O;kolkf;d fØ;k ds fy, fu;kstu djuk gSA  

2- laogu& ctV dk ,d mís'; laLFkk ds y{;ksa rFkk uhfr;ksa dh laLFkk esa dk;Zjr O;fDr;ksa dks 

tkudkjh nsuk gS rkfd os bUgsa le> ldsa] lg;ksx ns ldsa ,oa mUgsa dk;kZfUor dj ldsaA  

3- leUo;d LFkkfir djuk& ctV fu;a=.k dk nwljk mís'; laLFkk dh fofHkUu fØ;kvksa esa 

leUo; LFkkfir djuk gSA mfpr leUo; d svHkko esa laLFkk vius y{;ksa dks izkIr djus esa lQy 
ugha gks ldrhA  

4- fu;a=.k djuk& ctV fu;a=.k dk mís'; laLFkk dh fofHkUu fØ;kvksa ij fu;a=.k j[kuk gksrk 

gSA ctV fofHkUu fØ;kvska ij fu;a=.k dk egRoiw.kZ lk/ku gSA blds ek/;e ls izcU/k laLFkk ds 

izR;sd foHkkx ds fu"iknu dh eki dj ldrk gS rFkk fu/kkZfjr y{; ls fopyu Kkr gksus ij 
lq/kkjkRed dk;Zokgh dh tk ldrh gSA  

5- vfHkizsj.kk& ctV eas vxys o"kZ izkIr fd;s tkus HkkSfrd ,oa foÙkh; y{; fu/kkZfjr fd;s tkrs gSaA 

;fn ctV fuekZ.k esa deZpkjh lfØ; :i ls Hkkx ysrs gSa rks ctVu bu y{;ksa dks iw.kZ djus essa mUgsa 
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vfHkizsfjr djrs gSaA ;fn ctV dks iqjLdkj ds lkFk lEcfU/kr fd;k tkrk gS rks og izcU/kdksa dks 
mRiknu Lrj dksizkIr djus esa vfHkizsfjr djsxkA  

6- vf/kdj ,oa nkf;Ro dk izR;kstu &ctV&fu;a=.k dk mís'; laxBu ds fofHkUuLrjksa 

ij izR;sd dk;Z o midk;Z ds fy, lEcfU/kr vf/kdkfj;ksa ds nkf;Ro dk fu/kkZj.k djuk Hkh gSA lkFk 

gh blds fy, mu nkf;Roksa dks iwjk djus gsrq vf/kdkjksa dk izR;k;kstu Hkh dj fn;k tkrk gSA ,slk 
djus ls visf{Kr dk;Z iwjk gks tkus ij lEcfU/kr vf/kdkjh dks iqjLdr̀ Hkh fd;k tk ldrk gS rFkk 

vlQyrk dh n'kk esa mÙkjnkf;Ro dk fu/kkZj.k Hkh fd;k tk ldrk gSA  

 

ctV fu;a=.k ds ykHk 
(Advantages of Budgetary Control) 

 

ctV fu;a=.k izcU/k ds fy, fu;kstu] leUo; ,oa fu;a=.k dh egRoiw.kZ rduhd ds :i esa 
iz;ksx fd;k tkrk gSA ctV fu;a=.k fu;kstu esa lq/kkj djrk gSa] leUo; esa enn nsrk gS rFkk 

fu;a=.k esa lgk;d gksrk gSA ;g izcU/k ds fy;s fe=] nk'kZfud ,oa ekxZn'kZd (Friend, 

Philosopher and Guide) dk dk;Z djrk gSA la{ksi esa ctV fu;a=.k ls O;olk; dks 
fuEufyf[kr ykHk gksrs gSa& 

 

¼v½ fu;kstu esa lq/kkj (Improvement in Planning) 

bl dk;Z esa ctV fu;a=.k fuEu izdkj lgk;d gksrk gS&  

1- iwoZ fu;kstu dk ykHk& ctV iz.kkyh izcU/kd dks O;kikj dh Hkkoh lelL;kvkssa ij igys 

ls gh fopkj djus ds y, izksRlkfgr djrh gSA bl iz.kkyh ds vUrxZr ctV dky izkjEHk gksus ls 
iwoZ gh O;olk; dh uhfr;ksa ,oa dk;ZØeksa ij fopkj fd;k tkrk gS] ftlds ifj.kkeLo:i  Hkfo"; ds 

fy, ;kstuk,a cukus esa lgk;rk feyrh gSaA  
 

2- O;kolkf;d fØ;kvksa esa LFkkf;Ro&ctV&fu;a=.k i)fr esa O;kolkf;d fØ;kvksa dks 

lkef;d ;k ekSleh ifjorZuksa ls nwj djds O;kolkf;d pØksa ds dqizHkko ls cpkus ds mís'; ls ctV 

fofHkUu vof/k;ksa esa foHkkftr dj fn;k tkrk gSA blls O;kolkf;d fØ;kvksa esa LFkkf;Ro vk tkrk 
gSA   

 

3- vf/kdkj]dÙkZO; ,oa nkf;Ro dk Li"V fu/kkZj.k& O;olk; dh fofHkUu fØ;kvksa 

dks foHkkxksa esa Li"V forfjr fd;k tkrk gSA bl Li"V vkoaVu ls izR;sd deZpkjh dks vius 

vf/kdkjksa ,oa nkf;Roksa dh tkudkjh gks tkrh gS ftlls os viuk dk;Z mÙkjnkf;Ro iw.kZ <ax ls djrs 
gSaA  
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4- mís';ksa dk Li"Vhdj.k % ctV&fu;a=.k iz.kkyh esa izR;sd O;kolkf;d fØ;k ds y{; 

Li"V gks tkrs gSA deZpkfj;ksa dks vius dk;Z{ks=]dk;Z ek=k o vf/kdkj lhek ds fo"k; esa dksbZ Hkze 

ugha jgrk gSA O;olk; dks lqpk: :i ls pyus ds fy, bu ckrksa dk Li"Vhdj.k gksuk Hkh vko';d 
gSA  

 

5- lk/kuksa dk lqni;ksx &bl iz.kkyh esa laLFkk ds lk/kuksa dk vf/kd vPNk mi;ksx fd;k 

tkrk gSA lkexzh] Je o vU; O;;ksa ds viO;; dh laHkkouk de gksrh gS ftlds QyLo:i mRiknu 

ykxr esa feO;f;rk vkrh gSA dk;ksZa ds y{; rFkk deZpkfj;ksa ds mÙkjnkf;Ro fu/kkZfjr gks tkus ls 
izR;sd deZpkjh lhfer lk/kuksa ls vf/kdre izfrQy izkIr djus dh dksf'k'k djrk gSA  

 

¼c½ leUo; esa lgk;rk (Help in Coordination)  

 leUo; dk vk'k; O;olk; dh leLr fØ;kvksa esa ,dfu"Brk] ,d:irk rFkk lg;ksx LFkkfir djus 

ls gSA mfpr leUo; ds vHkkok esa laLFkk vius y{;ksa dks izkIr djus esa lQy ugha gks ldrh A 
ctV&fu;a=.k i)fr izcU/k dks bl dk;Z esa lgk;rk djrh gSA bl iz.kkyh }kjk fofHkUu foHkkxh; 

fØ;kvksa tSls foØ;] mRiknu] lsokoxhZ; vkfn dk lefUor dk;ZØ; rS;kj fd;k tkrk gSA la{ksi esa 
ctV&fu;a=.k leUo; esa fuEu izdkj ykHk igqa¡prk gS& 

1- izHkkoiw.kZ leUo;& ctV&fu;a=.k esa leUo; dh fofHkUu fØ;kvksa] foHkkxksa rFkk deZpkfj;ksa 

ds dk;ksZa esa izHkkoiw.kZ lg;ksx ,oa leUo; LFkkfir fd;k tkrk gSA blls laLFkk dh lEiw.kZ dk;Z 

{kerk rks c<+rh gh gS] lkFk gh izR;sd O;fDr ds eu esa ,d fuf'pr y{; dh iwfrZ dh Hkkouk Hkh 
lnSo tkxr̀ jgrh gSA  

2- lg;ksx ,oa fey tqydj dk;Z djus dh Hkkouk dks izksRlkgu& 
ctV&fu;a=.k iz.kkyh esa lHkh foHkkxksa ds ctV ,d nwljs ls lacaf/kr gksrs gsa rFkk lhkh dk leku 

y{; gksrk gSA vr% vf/kdkfj;ksa ,oa deZpkfj;ksa esa lg;ksx rFk feytqy dj dk;Z djus dh Hkkouk 
dks izksRlkgu feyrk gSA mnkgj.k ds fy, mRiknu foHkkx esa tks dk;Z gksrk gS] mldk Ø; ,o 

foØ; foHkkxksa ls ?kfu"B laca/k gksrk gSA 

3- lwpuk ds ikjLifjd fofue; dks izksRlkgu & ,d foHkkx dk dk;Z nwljs 

foHkkx ij vk/kkfjr gksus ds dkj.k lwpukvksa dk fofue; vfuok;Z gks tkrk gSA mnkgj.k ds fy, 
Ø;&foHkkx dks ;g ekywe djuk gksrk gS fd mRiknu foHkkx fdruk mRiknu djus dh ;kstuk cuk 

jgk gSA  

4- Je&izcU/ku laca/kksa esa lkeatL;& vk/kqfud ;qx esa Je ,oa izcU/kd ds e/; dyg 

dk dkj.k cksul] ikfjJfed o vU; lqfo/kkvksa dk  vk;kstu gksrk gSA ctV&fu;a=.k ls izkIr rF;ksa 
ls Jfedksa dks voxr djokdj mUgas larq"V djuk lEHko gks ldrk gSA izcU/k] O;olk; dh 

okLrfod fLFkfr ls Jfedksa dks dHkh Hkh voxr djk ldrk gS vkSj vius fopkjksa ds vkSfpR; dks 
fl) dj ldrk gSA 
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¼l½ fu;a=.k esa lgk;rk (Help in Control)  
fu;a=.k dk vk'k; ,sls fu;ec) iz;Ru ls gksrk gS ftlds }kjk izcU/k dks irk py lds fd 

iwoZ&fu/kkZfjr y{;] ;kstuk rFkk uhfr ds vuqlkj dk;Z gks jgs gSa vFkok ughaA ;g tkudkjh tc ctVksa 
ds fØ;kUo;u ls dh tkrh gS] rc ;g ctV&fu;a=.k dgykrk gSA bl izdkj ctV fu;a=.k izcU/kdh; 

fu;a=.k izcU/kdh; dk ,d vfHkUu vax gS tks fuEu izdkj ls izcU/k dh lgk;rk djrk gS& 
 

1- O;olk; ds i{k dks izLrqr djuk& ctV fu;a=.k ds vUrxZr tks rF; rS;kj fd;s 

tkrs gSa mudh lgk;rk ls O;olk;h ljdkj] O;kikfjd lfefr;ksa ,oa dj vf/kdkfj;ksa ds lkeus vius 

{k dks lqn<̀+rk ds lkFk izLrqr dj ldrk gS ,oa vius fgrksa dks lqjf{kr j[k ldrk  gSA  

2- foLr̀r fu;a=.k& bl iz.kkyh esa mÙkjnkf;Ro ds fu/kkZj.k rFkk okLrfod fu"iknu dh ctV ls 

fujarj ryuk gksrs jgus ls izcU/kd O;kolkf;d fØ;kvksa ij izHkko'kkyh fu;a=.k LFkkfir djus esa 
lQy gks tkrk gSA bl izdkj dh rqyuk ls =qfV dh izdf̀r rFkk mÙkjnk;h O;fDr dk irk yx 

tkrk gS ftlls vokaNuh; izo`fÙk;ksa dk ;Fkk'kh?kz fuokj.k fd;k tk ldrk gSA  

3- laxBu dks lqn`<+ djuk& ctV fu;a=.k }kjk izcU/k dks laxBu ds lqn<̀+ ,oa nqcZy 

fcUnqvksa dk Kku izkIr gks tkr gSA izcU/kd dks dq'ky izcU/kdksa] i;Zos{kdksa] Jfedksa vkfn dh 
tkudkjh ds vk/kkj ij laxBu dks lqn<̀+ cukuk vkSj nqcZy fcUnqvksa esa lq/kkj djuk lqyHk gksrk gSA  

4- ys[kkadu foHkkx dh dk;Zdq'kyrk esa òf) &ctV fuekZ.k ds fy, foxr o"kksZa ds 

ys[kksa ds foLrr̀ vkadM+ksa dh vko';drk gksrh gs ftls ys[kkadu foHkkx fujarj rS;kj djrk jgrk gSA 

blls ys[kkadu foHkkx dh dk;Z&dq'kyrk esa o`f) gksrh gS vkSj og izcU/k dks vko';d rF; iznku 
djrk jgrk gSA 

mi;ZqDr foospu ls Li"V gS fd ctV&fu;a=.k dh izfØ;k }kjk laLFkk dks vifjfer ykHk gksrs gSa 
blhfy, gsYMy us dgk fd  ßctVjh fu;a=.k ds brus ykHk gS fd bu ykHkksa dh rqyuk esa bl ij 

gksus okys O;;ksa ds dkj.k bls u viukuk cgqr cM+h Hkwy gksxhAÞ 
 

ctV&fu;a=.k dh lhek,a  
(Limitations of Budgetary Control) 

ctV fu;a=.k ds mi;qZDr of.kZr ykHkkas ls ;g Li"V gksrk gS fd ;g laLFkk ds U;wure lalk/kuksa ds 

dq'kyre mi;ksx] ykxrksa esa deh vkSj O;kolkf;d fØ;kvksa esa mÙkjksrj lq/kkj dk lk/ku gSA fdUrq bruk 
gksrs gq, Hkh bl i)fr dh dqN lhek,a gSa ftudk bl i)fr dks ykxw djrs le; /;ku esa j[kuk vko';d 

gSA izeq[k lhek,a bl izdkj gS& 
 

1- deZpkjh oxZ }kjk fojks/k& LokHkkfod :i ls cPpksa }kjk ifjorZu dk fojks/k fd;k tkrk 

gSA ctV fu;a=.k ds lEcU/k esa Hkh izkjfEHkd dky esa vdq'ky deZpkfj;ksa ,oa mPp izcU/k }kjk dBksj 

izfrjks/k fd;k tkrk gSA blls O;olk; esa dyg dk okrkoj.k mRiUu gksrk gSA 
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2- ifjorZu'khy vFkZO;oLFkk& eqnzk izlkj O;kikj pØ rFkk ljdkjh uhfr;ksa ds QyLo:i 

ns'k dh vFkZO;oLFkk esa rsth ls ifjorZu gksrs jgrs gSaA rduhdh fodkl ds dkj.k mRiknu izfØ;k,a 

o rduhd Hkh ifjofrZr gksrh jgrh gS ,slh fLFkfr lgh ctV rS;kj djuk rFkk mldk y{;ksa ds 
vuq:i fØ;kUo;u djuk dfBu gksrk gSA  

 

3- fu;a=.k ,oa iz'kkldh; dfBukb;ka& ctV fu;a=.k fof/k es a fu;a=.k djus rFkk 

iz'kklu ls lEcfU/kr vusd dfBukb;ka vkrh gSA vlkekU; ifjfLFkfr;ksa ;Fkk gyM+rky] rkykcUnh 

v k f n  d h  n ' k k  e s a  r k s  ; g  f d l h  i z d k j  m i ; k s x h  u g h a  j g r h  A  

 

4- ys[kkiky dh Lora=rk esa ck/kd&ctV fu;a=.k iz.kkyh ds vUrxZr ;g O;oLFkk gksrh 

gS fd ,d ckj ctV cu tkus ds ckn mlds y{;ksa ,oa lhekvksa rd gh dk;Z fd;k tkuk pkfg, A 
bl dkj.k ys[kkiky lhek esa ca/k tkrk gS vkSj ifjfLFkfr ds vuqlkj Lora=rkiwoZd dk;Z ugha dj 

ldrkA 

 

5- fopj.kksa dks fNik;k tkuk& okLrfod ifj.kkeksa ls izfrdwy fopj.k gksus dh n'kk esa 

foHkkxh; v/;{k detksfj;ksa dks Nqikus ds fy, fopj.kksa dks Nqikus dk iz;Ru djrs gSaA bl izdkj ds 

izof̀Ùk ls ftl izdkj fdlh jksx dks fNikus okys ejht dk bykt ugha fd;k tk ldrk gS mlh 
izdkj fopj.k dh lgh tkudkjh fcuk muds fuokj.kkFkZ mik; gh ugha fd;s tk ldrs gSA  

 

ctV oxhZdj.k   
(Classification of Budget) 

ctV dk vusd vk/kkjksa ij cxhZdj.k fd;k tk ldrk gS fdUrq O;ogkj esa oxhZdj.k rhu vk/kkjksa ij 
fuEu izdkj fd;k tkrk gS& 

  le; ds vk/kkj ij (On the Basis of  Time)  

1- nh?kZdkyhu ctV (Long Term Budget) 

2- vYidkyhu ctV (Short Term Budget) 

3- pkyw ctV (Current Budget)  

 

  yksp'khyrk ds vk/kj ij (On the Basis of  Flexibility)  

1- fLFkj ctV (Fixed Budget) 

2- yksp'khy ctV (Flexible Budget) 

 

  fØ;k'khyrk ds vk/kj ij (On the Basis of  Functions)  

1- fØ;kRed ;k lgk;d ctV (Functional or Subsidiary Budget) 

(i) foØ; ctV (Sales Budget) 
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(ii) mRiknu ctV (Production Budget) 

(iii) ykxr ctV (Cost Budget) 

¼v½ mRiknu ctV (Production Budget) 

   lkexzh ykxr ctV (Material Cost Budget) 

   Je ykxr ctV (Labour Cost Budget) 

   fuekZ.kh mifjO;; ctV (Mfg. Overhead Budget) 

   la;a= mi;ksfxrk ctV (Plant Utilization Budget) 

   ¼c½ iz'kklu ykxr ctV (Admn. Cost Budget) 

   ¼l½ foØ; ,oa forj.k ykxr ctV (Selling & Dist. Cost Budget) 

   ¼n½ 'kks/k ,oa  fodkl ykxr ctV (R & D Budget) 

          (iv) foÙkh;@jksdM+ ctV (Financial/Cash Budget) 

2- ekLVj ctV (Master Budget) 

 

fLFkj ,oa yksp'khy ctVu  
(Fixed and Flexible Budgeting) 

   fLFkj ctVu (Fixed Budgeting)  

fØ;k'khyrk ds,d fuf'pr Lrj dks LFkk;h ekudj tks ctV cuk;k tkrk gS]  og fLFkj ctV 
dgykrk gSA mnkgj.kkFkZ ,d ctV 50000 bdkbZ;ksa ds mRiknu ds fy, cuk;k tk ldrk gSA okLrfodd 

mRiknu 70000 bdkbZ;ka gks tkrk gSA ,slh fLFkfr esa ;fn ;g fLFkj ctV gS rks okLrfod leadksa ,oa ctVsM 
vuqekuksa esa vUrj fØ;k'khyrk Lrj esa ifjoZru ds fy, fcuk fdlh izdkj dk lek;sktu fd;s Kkr fd;k 

tk;sxkA  

fLFkj ctV mu m|ksxksa esa ykHkiozn gS tgka ekax dh n'kk,a fLFkj gksrh gSa rFkk fcØh dk iwokZuqeku 

;Fks"V 'kq)rk ds lkFk ,d o"kZ ;k 6 ekg ds fy, yxk;k tk ldrk gSA okLrfod n'kkvksa esa okLrfod fØ;k 
,oa ctVsM fØ;k ,d leku Hkh gks ldrh gSA ,d fLFkj ctV lkekU;r% foHkkxh; fØ;kvksa esa leUo; rFkk 

ykHk&fu;kstu lEcU/kh vko';drkvksa dks iwjk dj ldrk gSA 

fLFkj ctV ds fuEufyf[kr nks"k gS& 

1- Hkzked % ;g ctV Hkzked gS D;ksafd blds vUrxZr [kjkc fu"iknu dh tkudkjh ugha gksrh rFkk 

vPNs fu"iknu dh Li"V vuqHkwfr Hkh ugh gksrh A 

2- fu;a=.k dh n`f"V ls vi;kZIr& ;g ctV fu;a=.k dh nf̀"V ls mi;ksxh ugha gS D;ksafd blds 
vk/kkj ij foHkkxh; vf/kdkfj;ksa dh xfrfof/k;ksa ij fu;a=.k ugha j[kk tk ldrk rFkk fo"iknu dk 

ewY;kadu Hkh lEHko ugha gksrkA  

3- rdZlaxr ugha& ;g ctV rdZlaxr ugha gSA rdZ ds vuqlkj nks phtksa esa leku vk/kkj ij rqyuk 

djuh pkfg, fdUrq fLFkj ctV esa ctVsM fØ;k'khyrk Lrj ij ctVsM ykxrksa dh rqyuk okLrfod Ja
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fØ;k'khyrk Lrj ij okLrfod ykxrksa ls dh tkrh gS]vFkkZr~ nks phtksa dh fHkUu vk/kkjksa ij rqyuk 
dh tkrh gSA  

   yksp'khy ctVu (Fl;exible Budgeting)  

yksp'khy ctV fLFkj ctVksa dh ,d Jà[kyk gS ftlesa fofHkUu fØ;k'khyrk Lrjksa ij vkxe ,oa 

ykxr ds vuqeku fn;s tkrs gSaA fØ;k'khyrk Lrjksa dk vk'k; mRiknu ;k foØ; dh fofHkUu ek=kvksa ls gSaA  

   yksp'khy ctV ds ykHk (Advantages of Flexible Budget)  

ns'k dh orZeku vkS|ksfxd ,oa jktuSfrd ifjfLFkfr;ksa esa vfLFkjrk dk okrkoj.k gSA blds dkj.k 
dksbZ Hkh laLFkk vius mRiknu ,oa foØ; dk lgh vuqeku yxkus dh fLFkfr esa ugha gSA vr% yksp'khy ctV 

gh vk/kqfud le; esa vf/kd mi;ksxh ,oa ykHknk;d gSA la{ksi esa yksp'khy ctV ds fuEufyf[kr ykHk gSa & 

1- rqyuk esa vklkuh& bl ctV ls okLrfod vkSj ctV ifj.kkesa dh rqyuk vR;f/kd ljy ,oa lEHko gks 
tkrh gS D;ksafd bl ctV esa fofHkUu fØ;k'khyrk Lrjksa ds fy, fn;s x;s vkadM+ksa ds vk/kkj ij okLrfod 
fØ;k'khyrk Lrj ds fy, ctVsM vkadM+s ljyrkiwoZd Kkr fd;s tk ldrs gSaA  

2- izHkkoh fu;kstu & ctV ftlesa vuqekfur ykxrsa gksrh gSa] Hkkoh dk;Zokgh dh ;kstuk,a gSaA fdUrq ,slk 

rHkh gS tc bUgsa mRiknu ;k fcØh dh fofHkUu lEHkkfor ek=kvksa ds fy, cuk;k x;k gSA pwafd Hkfo"; 
vfuf'pr gksrk gS] vr% oSdfYid ifj.kkeksa ds fy, cuk;s x;s ctVksa dh lgk;rk ls gh fu;kstu izHkkoh 

gks ldrk gSA 

3- fu;a=.k & blesa fopj.k dh ek=k de jgrh gS rFkk fopj.k ds lEcU/k esa nkf;Ro fu/kkZj.k djus esa 

ljyrk jgrh gSA blls foHkkxh; vf/kdkfj;ksa dh xfrfof/k;ksa dks ljyrk ls fu;af=r fd;k tk ldrk 
gSA  

4- ykHkksa esa o`f) & fØ;k'khyrk ds fofHkUu Lrjksa ds f, ctV cukdj izcU/k ml fcUnq dh Li"V tkudkjh 
dj ldrk gS tgka ykHk vf/kdre gks ldrs gSaA blls izcU/k laLFkk ds ykHkkFkZ lalk/kuksa dk ykHkiw.kZ 

mi;ksx djds ;kstuk,a cuk ldrk gSA  

5- vko';drk & orZeku esa izR;sd O;olk; eas vusd vfuf'prrkvksa ,oa cká dkj.kksa ls fcØh ;k mRiknu 

ds laca/k esa lgh iwokZuqeku yxkuk vlEHko lk gks x;k gSA blfy, fØ;k'khyrk ds fofHkUu Lrjksa ds fy, 
;Fkksfpr iwokZuqeku yxk ysuk gh fgrdj gksrk gSA bl nf̀"V  ls yksp'khy ctV ,d vfuok;Zrk cu xbZ 

gSA  

   yksp'khy ctV cukus dh fof/k (Method of Preparing Flexible Budget)  

 yksp'khy ctV cukus dh eq[;r% rhu fof/k;ka& (i) cgqfØ;k'khyrk ;k lkjf.kd fofo/k (Multi 

activity or Tabular Method); (ii) lw= ;k vuqikr fof/k (Formula or Ratio Method); (iii) 

js[kkfp= fof/k (Graphic Method) gS] ftuesa ls izFke fof/k cgqrk;r ls iz;qDr dh tkrh gSA  

 bl :i esa yksp'khy ctV dk ,d uewuk uhps fn;k x;k gS& Ja
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Flexible Budget 

(Normal Level of Activity : 80%) 

                                                                     Period ending ……………….. 

 

Particulars 

Capacity 

50%  80%  100% 

1. Prime Cost : 

Direct Material  

Direct Labour  

Direct Expenses (if any)  

 

……. 

…….. 

…….. 

 

 

 

…….. 

…….. 

…….. 

 

 

 

……… 

……… 

……… 

 

 

2. Variable Overheads :  

Maintenance & Repairs 

Indirect Labour 

Indirect Material 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

3. Marginal Cost (1+2)  

4. Sales 

5. Contribution (4-3)  

……. 

…….. 

…….. 

------- 

……. 

…….. 

…….. 

------- 

……. 

…….. 

…….. 

------- 

6. Fixed Cost : 

Production 

Administraion 

Selling & Distribution  

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

 

……. 

…….. 

…….. 

 

 

7. Profit/Loss (5-6) …….. ……… ……… 

mnkgj.k (Ilustration) 1 ¼dqy ykxr vk/kkj½ % 60 izfr'kr fØ;k'khyrk ds fy, fuEu fooj.k ls 80 
izfr'kr rFkk 100 izfr'kr fØ;k'khyrk ij mRiknu gsrq ,d ctV cukb;sA  

With the following data for 60 per cent activity, prepare a budget for 

production at 80 percent and 100 percent activity: 

Production at 60% activity      600 units 

Material         Rs. 100 per unit 

Labour         Rs. 40 per unit Ja
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Expenses         Rs. 10 per unit 

Factory Expenses      Rs. 40000 (40% fixed) 

Adminstration Expenses     Rs. 30000 (60% fixed) 

gy (Solution) 

Flexible Budget 

(Normal Level of Activity : 60%)                                                                     

 

Particulars 

Activity Levels 

60%  80%  100% 

Production (units) 

Direct Cost : 

Material (Rs. 100 per unit) 

Labour (Rs. 40 per unit) 

Expenses (Rs. 10 per unit)  

Total Direct Cost 

600 

Rs. 

60000 

24000 

6000 

90000 

 

800 

Rs. 

80000 

32000 

8000 

120000 

 

1000 

Rs. 

100000 

40000 

10000 

150000 

 

Factory Expenses :  

Variable (Rs. 40 per unit) 

Fixed (40% of Rs. 40000)  

Administrative Expenses  

Variable (Rs. 20 per unit) 

Fixed (60% of Rs. 30000) 

 

24000 

16000 

 

12000 

18000 

 

32000 

16000 

 

16000 

18000 

 

40000 

16000 

 

20000 

180000 

Total Cost  160000 202000 244000 

fVIif.k;ka%  

(i) ifjorZu'khy dkj[kkuk mifjO;; & 40000 :- dk 60 izfr'kr vFkkZr~ 24000 :- tks fd 
6000 bdkb;ksa ij gS] vr% izfr bdkbZ jkf'k 40 :- ¼24000600½ 

(ii) ifjorZu'khy iz'kklfud mifjO;;&30000 :- dk 40% vFkkZr~ 12000 :- tks fd 600 
bdkb;ksa ij gS] vr% izfr bdkbZ jkf'k 20 :- ¼12000600½ 

mnkgj.k (Ilustration) 2 ¼dqy ykxr vk/kkj½ % uhps fn;s x;s vkadM+ks ds vk/kkj ij mifjO;;ksa ds 
fy, 70%,  80% rFkk 90% la;a= {kerk Lrjksa ij lkjf.kd fof/k ls ,d yksp'khy ctV cukb;sA  

Draw up a flexible budget for overhead at 70%, 80%, and 90% plant 

capacity levels by tabular method on the basis of the following information:  

        At 80% Capacity 

Variable Overheads:               Rs. Ja
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Indirect Labour         1200 

Indirect Material         4000 

Semi-variable Overheads:  

Power (30% fixed; 70% variable)      20000 

Repair and maintenance (60% fixed, 40% variable)  2000 

Fixed Overheads : 

Depreciation         11000 

Insurance         3000 

Others          10000 

gy (Solution) % lkjf.kd fof/k 

Flexible Budget 

For the period ending on……………. 

 

Particulars 

Capacity Levels 

70%  80%  90% 

A. Variable Overheads :  

(i) Indirect Labour  

(Rs. 150 for 1% of capacity) 

(ii) Indirect Material  

(Rs. 50 for 1% of capacity)  

B. Semi-variable Overheads:  

(i) Power (Fixed Rs. 6000 and variable 

Rs. 175 for 1% of capacity)  

(ii) Repair and Maintenance  

(Fixed Rs. 12000 and variable Rs. 10 

for 1% of capacity)  

C. Fixed Overheads: 

(i) Depreciation  

(ii) Insurance 

(iii) Others  

Rs. 

10500 

 

3500 

 

 

18250 

 

1900 

 

 

 

11000 

3000 

10000 

Rs. 

12000 

 

4000 

 

 

20000 

 

2000 

 

 

 

11000 

3000 

10000 

Rs. 

13500 

 

4500 

 

 

21750 

 

2100 

 

 

 

11000 

3000 

10000 

Total Overheads (A+B+C) 58150 62000 65850 

fVIif.k;ka%  

1- ifjorZu'khy mifjO;; izfr 1% {kerk % 

(i) vizR;{k Je  = ¼1200080½  = 150 :- 

(ii) vizR;{k lkexzh = ¼4000 80½  = 50 :- Ja
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2- v)Z&ifjorZu'khy mifjO;; izfr 1% {kerk % 

(i) 'kfDr % fLFkj  = 20000 x 30% = 6000 :- 

   ifjorZu'khy  = 20000 x 70% = 14000 80 = 175: 

(ii) ejEer ,oa vuqj{k.k % fLFkj = 20000 x 60% = 12000 :- 

    ifjorZu'khy   = 20000 x 40% 

    = 800 80 = 10:- 

mnkgj.k (Ilustration) 3 ¼lhekUr ykxr vk/kkj½ % ih;w"k fyfeVsM ,d ekud mRikn dk mRiknu 
djrh gSA izfr bdkbZ vuqekfur ykxrsa uhps nh xbZ gSa& 

Peeyush Ltd. produces a standard product. The estimated costs are given 

below:    

                   Rs. 

Raw material          10 

Direct Wages         8 

Direct Expenses        2 

Variable Overheads       3   

         23 

100 izfr'kr fØ;k'khy Lrj ¼10000 bdkb;ka½ ij v)Z&ifjorZu'khy mifjO;; 40000 :- gksus dk vuqeku gs 
rFkk ;s mifjO;; mRiknu esa 1000 bdkb;ksa ds izR;sd ifjorZu ds fy, 2000:- ls ?kVrs&c<+rs gSA fLFkj 

mifjO;; 50000 := vuqekfur gSaA izfr bdkbZ foØ; ewY; 40:= gksus dh lEHkkouk gSA 

fØ;k'khyrk ds 50%, 70%, ,oa 90% Lrj ij yksp'khy ctV cukb,A 

Semi-variable overheads at 100% capacity level (10000 units) are expected 

to be Rs. 40000 and these overheads vary in steps of Rs. .2000 for each change in 

output of 1000 units. Fixed overheads are estimated at Rs. 50000. Selling price 

per unit is expected to be Rs. 40.  

Prepare a flexible budget at 50%, 70%, and 90% level of activity.   gy (Solution) %  

 

Flexible Budget 

Period……….     Normal level of activity…….…. 

 

Particulars 

Capacity Levels 

50%  70%  90% 

Output in Units  5000 7000 9000 Ja
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1. Prime Cost :   

Material  

Direct Wages 

Direct Expenses  

 

2. Variable Overheads  

3. Marginal Cost (1+2) 

4. Sales  

5. Contribution (4-3)  

6. Fixed Costs 

           Profit (5-6)  

Rs. 

50000 

40000 

10000 

100000 

25000 

125000 

200000 

75000 

70000 

5000 

Rs. 

70000 

56000 

14000 

140000 

35000 

175000 

280000 

105000 

70000 

35000 

Rs. 

90000 

72000 

18000 

180000 

45000 

225000 

360000 

135000 

70000 

65000 

Total Overheads (A+B+C) 58150 62000 65850 

fVIif.k;ka % v)Z ifjorZu'khy O;;ksa dk fLFkj ,oa ifjorZu'khy rRoksa esa foHkktu bl izdkj fd;k x;k gS& 

izfr bdkbZ ifjorZu'khy ykxr = 20001000  = 2 :-  

fLFkj ykxr  = 40000 :- & ¼10000 x 2½  = 20000 :- 

dqy mifjO;; izfr bdkbZ = 3 :- $ 2 :-   = 5 :- 

dqy fLFkj mifjO;;  = 50000 :- $ 20000 :-  = 70000 :- 

mnkgj.k (Ilustration) 4 ¼lhekUr ,oa dqy ykxr vk/kkj½ % 10000 fo|qr Lopkfyr bLrfj;ksa ds 
mRiknu ds fy, ctVsM O;; bl izdkj gSa& 

For the production of 10000 electric automatic irons, the following are the 

budgeted expenses:   

                   Per unit 

Direct material          60 

Direct Labour        30 

Direct Expenses        5 

Variable Factory Overheads      25 

Fixed Factory Overheads (Rs. 150000)    15 

Selling Expenses (10% Fixed)      15 

Administrative Expernses 

(Rs. 50000 fixed for all levels of production)   5 

Distribution Expenses (20% Fixed)     5  

 Total          160 
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6000( 7000 ,oa 8000 bLrfj;ksa ds mRiknu gsrq lhekUr ykxr rFkk dqy ykxr iF̀kd&iF̀kd fn[kkrs gq, 
ctV rS;kj dhft,A  

Prepare a budget for the production of 6000; 7000 and 8000 irons showing 

distinctly the marginal cost and the total cost. 

gy (Solution) %  

Flexible Budget 

Normal level of activity 10000 Unit  

for the period …….…. 

 

Particulars 

Capacity Levels 

6000 Units 

 Rs. 

7000 Units 

Rs.  

8000 Units 

Rs. 

1. Prime Cost :   

Direct Material  

Direct Labour 

Direct Expenses  

 

2. Variable Overheads : 

Production  

Selling  

Distribution 

 

3. Marginal Cost (1+2) 

4. Fixed Overheads : 

Production 

Administration  

Selling 

Distribution   

 

Total Cost (3+4) 

 

360000 

180000 

30000 

570000 

 

150000 

81000 

24000 

255000 

825000 

 

150000 

50000 

15000 

10000 

225000 

1050000 

 

420000 

210000 

35000 

665000 

 

175000 

94500 

28000 

297500 

962500 

 

150000 

50000 

15000 

10000 

225000 

1187500 

 

480000 

240000 

40000 

760000 

 

200000 

108000 

32000 

340000 

1100000 

 

150000 

50000 

15000 

10000 

225000 

1325000 

fVIif.k;ka % 

¼1½ foØ; O;;   = 20000 x 15:- = 150000 :- 

(i) fLFkj  = 150000 x 10% = 15000 :- 

(ii) ifjorZu'khy = 150000 x 90% = 135000 10000 = 13-50 :- izfr bdkbZ 

¼2½ foØ; O;;   = 10000 x 5:- = 50000 :- 

Ja
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(i) fLFkj  = 50000 x 20% = 10000 :- 

(ii) ifjorZu'khy = 150000 x 80% = 4000010000 = 4 :- izfr bdkbZ 

mnkgj.k (Ilustration) 5 % 5000 bdkb;ksa ds {kerk Lrj ij ,d oLrq dh ykxr X ds vUrxZr nh xbZ 

gSA {kerk ds bl Lrj ls 25 vf/kd ;k de fopj.k ij izR;sd O;; esa gksus okys ifjorZu Y ds vUrxZr 
n'kkZ;s x;s gSaA  

The Cost of an article at a capacity level of 5000 units is given under 'X' 

below. For a variation of 25% in capacity above or below this level,the individual 

expenses vary as indicated under 'Y' below:  

               X (Rs.) Y 

Material       35000 100% varying 

Labour      15000 100% varying  

Power       200  80% varying 

Repair and Maintenance    3000  75% varying 

Stores      1000  100% varying  

Inspection      600  20% varying 

Depreciation     10000 100% Fixed 

Administration Expenses   5400  20% varying  

Selling Overheads     3000  50% varying 

       75000 

4000 bdkb;ksa ,oa 6000 ds mRiknu Lrj ij O;fDrxr O;; dks n'kkZrs gq;s izfr bdkbZ ykxr Kkr 
dhft,A  

Calculate the cost per unit of the product showing individual expenses at 

production levels of 4000 units and 6000 units.  

gy (Solution) %  

Flexible Budget 

Period ending on …….…. 

 

Particulars 

Capacity Levels 

4000 Units 

 Rs. 

5000 Units 

Rs.  

6000 Units 

Rs. 

A. Variable Cost: 

Material (Rs. 7 p.u.) 

Labour (Rs. 3 p.u.) 

Stores  (Rs. 0.20 p.u.) 

 

 

28000 

12000 

800 

40800 

 

35000 

15000 

1000 

51000 

 

42000 

18000 

1200 

61200 Ja
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B. Semi- Variable Cost : 

Power (Rs. 400+Re.0.32 p.u.) 

Repair and Maintenance  

(Rs. 750+Re.0.45 p.u.) 

Inspection(Rs.480+Re.0.024 p.u.) 

Administrative Overheads 

(Rs. 4320+Re.0.216 p.u.) 

Selling Overheads 

(Rs.1500+Re.0.30 p.u.) 

 

C. Fixed Costs: 

Depreciation 

Total Costs (A+B+C) 

Cost per unit 

 

1680 

2550 

 

576 

5184 

 

2700 

 

12690 

 

10000 

63490 

15.873 

 

2000 

3000 

 

600 

5400 

 

3000 

 

14000 

 

10000 

75000 

15.00 

 

2320 

3450 

 

624 

5616 

 

3300 

 

15310 

 

10000 

86510 

14.418 

 

fVIif.k;ka % 5000 bdkb;kas ds mRiknu ij v)Z ifjorZu'khy Hkkx dh jkf'k esa bdkbZ;ksa dh la[;k dk Hkkx 

nsdjizfr bdkbZ ykxr dh x.kuk dh xbZ gSA tSls 'kfDr (Power) dh 2000 :- dh jkf'k esa 80 izfr'kr 

ifjorZu'khy jkf'k 1600 :- gksxh rFkk 400 :- fLFkj jkf'k gksxhA ifjorZu'khy Hkkx dh ykxr 1600 :- esa 
5000 bdkbZ;ksa dk Hkkx nsus ij izfr bdkbZ 0-32 :- gksxhA blh izdkj vU; O;;ksa dh ykxr Kkr dh xbZ 
gSA  

fLFkj ,oa yksp'khy ctV esa vUrj  
(Difference between Fixed and Flexible Budget) 

 

fLFkj ctV Yksp'khy ctV 

1- izd`fr % ;g vifjorZuh; gksrk gS rFkk 

O;kolkf;d fØ;kvksa dh ek=k dk /;ku j[ks 
fcuk lnSo ,d&lk gh jgrk gSA  

ifjofrZr ifjfLFkfr;ksa ds vuqlkj bls rqjUr 
cnyk tk ldrk gSA  

2- ifjLFkfr;k¡& blesa ;g ekuk tkrk gS fd 
ifjfLFkfr;k¡ ;Fkkor jgsaxhA  

blesa fØ;k'khyrk Lrj esa  ifjorZu ds vuqlkj 
ifjorZu fd;k tkrk gSA  

3- ykxr oxhZdj.k& ykxrksa dks 
ifjorZu'khyrk dh izd`fr ds vuqlkj foHkkftr 

ugha fd;k tkrkA  

Ykxrksa dks fLFkj] ifjorZu'khy ,oa v)Z 
ifjorZu'khy esa foHkkftr fd;k tkrk gSA  

4- rqyuk & mRiknu ek=k fHkUu gksus ij 

okLrfod o ctVsM fu"iknu dh lgh rqyuk 
lEHko ugha gksrhA  

Rqyuk okLrfod gksrh gS] D;ksafd okLrfod 

vkadM+ksa dh rqyuk ifjofrZr ;kstuk ls dh 
tkrh gSA  Ja
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5- iwokZuqeku & ifj.kkeksa dk 'kq) iwokZuqeku 

dfBu gksrk gSA  

iwokZuqeku vklku gksrk gS] D;ksafd blea 

O;olk; dh ifjpku fØ;kvksa ij fofHkUu O;;ksa 
dk Li"V izHkkfo fn[kkbZ nsrk gSA  

6- ykxr fu/kkZj.k ugha & ifjfLFkfr;ksa esa 
ifjorZu gks tkus ij ykxr fu/kkZj.k lEHko 
ugha gksrkA  

fØ;k'khyrk ds fofHkUu Lrjksa ij ykxrsa 
vklkuh ls fu/kkZfjr dh tk ldrh gSaA  

 

jksdM+ ctV 
(Cash Budget)  

jksdM+ ctV Hkkoh le;kof/k esa jksdM+ izkfIr;ksa jksdM+ Hkqxrkuksa dk ,d vuqeku gSA tSEl oSu gksuZs ds 

'kCnksa esa] ß,d jksdM+ ctV fdlh fuf'pr Hkkoh vof/k ds fy, jksdM+ izokg dk iwokZuqeku gksrk gSAÞ 
 

jksdM+ ctV cukus dh fof/k;k¡ (Methods of Cash Budgeting) 

jksdM+ ctV cukus dh fuEu rhu fof/k;ka gSa& 

  izkfIr ,oa Hkqxrku fof/k (Receipts and Payments Method) 

  lek;ksftr ykHkkykHk fof/k (Adjusted Profit and Loss Methods) 

  fpV~Bk fof/k (Balance Sheet Method)  

 

mnkgj.k (Ilustration) 1 % ,chlh dEiuh vius cSad 'ks"k ls ,d fo'ks"k o"kZ esa vizSy ls twu vof/k eas 

vf/kfod"kZ dh lqfo/kkvksa dh O;oLFkk djuk pkgrh gS] tcfd og eq[;r% Lda/k gsrq fuekZ.k djsxhA 
fuEufyf[kr leadksa ls mi;qZDr vof/k ds fy, izR;sd ekg ds vUr esa vko';d cSad lqfo/kkvksa dh lhek 

n'kkZrs gq, ,d jksdM+ ctV rS;kj dhft,& 

ABC Co. wishes to arrange overdraft facilities with its bankers during the 

period April to June of a particular year, when it will be manufacturing mostly for 

stock. Prepare a Cash-Budget for the above period from the following data, 

indicating the extent of the bank facilities the company will require at the end of 

each month:  

(a)   Month  Sales   Purchases  Wages  

   Rs.   Rs.   Rs.           

February  180000  124000  12000 

March   192000  144000  14000 

April   108000  243000  11000 

May   174000  246000  10000 

June   126000  268000  15000 Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 163

¼c½ m/kkj fcØh 50% fcØh ds ckn okys ekg esa olwy fd;k tkrk gS rFkk 'ks"k 50% fcØh ds nwljs ckn 
okys ekg esaA ysunkjksa dks Ø; ds ckn okys ekg esa pqdk;k tkrk gSA  

(b) 50% of the credit sales are realized in the month following sales and remaining 

50% sales in the second month following. Creditors are paid in the following 

month of purchase.  

¼l½ 1 vizSy dks cSad esa jksdM+ ¼vuqekfur½ 25000 :- gSA 

(c) Cash at Bank on 1st April (estimated) Rs. 25000.  

gy (Solution) %  

Cash Budget 

For three months ended June 

 

Particulars 

Months 

April 

 Rs. 

May 

Rs.  

June 

Rs. 

Balance b/d 

Receipts:  

Cash collected from Debtors 

Bank Overdraft  

Cash Available (A) 

Payments:  

Purchases (Creditors) 

Wages 

Total Payments (B)  

Balance c/d (A-B) 

25000 

 

186000 

-- 

211000 

 

144000 

11000 

155000 

56000 

56000 

 

150000 

50000 

256000 

 

243000 

10000 

253000 

3000 

3000 

 

141000 

120000 

264000 

 

246000 

15000 

261000 

3000 

 

Working Notes :  

(i) Calculation of Cahs Collected from Debtors: 

   Feb.  March April  May  June 

   Rs.  Rs.  Rs.  Rs.  Rs. 

Sales   180000 192000 108000 174000   126000  

50% realized in 

the month  

following Sales --  90000 96000 54000       87000 

50% realized in 

second month of 
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Sales --  --  --  90000 96000  54000        

      186000 150000    141000 
(2) Creditors are paid in the month following the month of purchases i.e. March 

month's purchases paid for in the month of April.  

(3) Overdraft required in May is Rs. 47000 but overdraft is assumed to be in whole 

figure of Rs. 50000.  Similarly overdraft for June will be Rs. 120000.  

mnkgj.k (Ilustration) 2 % ekpZ ls vxLr 2005 rd ds vk;&O;; d laf{kIr iwokZuqeku uhps fn;s x;s 
gSa& 

Summarisd income and expenditure forecasts for the month of March to 

August, 2005 are given below: 

(a)   Month Sales  Purchases  Wages Overheads  

  Rs.  Rs.   Rs.    Rs.          

March 60000 36000  9000  10000 

April   62000 38000  8000  9500 

May  64000 33000  10000 11500 

June  58000 35000  8500  9000 

July  5600  39000  9500  9500 

August 60000 34000  8000  8500 

vkidks fuEu lwpuk dks /;ku esa j[krs gq, 1 ebZ 2005 ds izkjEHk ls rhu ekg dk jksdM+ ctV rS;kj 
djuk gSA  

((i) 1 ebZ 2005 dks jksdM+ 'ks"k 8000 :-A 

(ii) foØ; ,oa Ø; lHkh m/kkj ij gSaA 

(iii) 60000 :- dh ykxr ds la;a= dh lqiqnZxh tqykbZ esa gksuh gS ftldk 10 izfr'kr Hkqxrku lqiqnZxh ij 

rFkk 'ks"k rhu ekg ckn gksxkA  

(iv) vfxze dj fdLrsa 8000 :- izR;sd dk Hkqxrku ekpZ ,oa twu esa ns; gksxkA  

(v) iwfrZdrkZvksa }kjk Lohdr̀ m/kkj vof/k 2 ekg gS rFkk xzkgdksa dks nh xbZ lk[k lqfo/kk 1 ekg gS] rFkk 

(vi) lHkh O;;ksa esa Hkqxrku vUrjky ,d ekg gSA  

You are required to prepare a Cash Budget for 3 months starting on 1st May, 

2005 keeping in view the following information: 

(i) Cash balance as on 1st May, 2005 Rs. 8000. 

(ii) Sales andpurchases all are on credit. Ja
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(iii) Plant costing Rs. 16000 due for delivery in July payable 10% on delivery and 

the balance after 3 months.  

(iv) Advance tax instalments of Rs. 8000 each are payable in March and June.  

(v) The period of credit allowed by suppliers is 2 months and that allowed to 

customers is 1month and  

(vi) Lag in payment of all expenses is one month. 

gy (Solution) %  

Cash Budget 

For three months ended July, 2005 

 

Particulars 

Months 

May 

 Rs. 

June 

Rs.  

July 

Rs. 

Balance b/d 

Receipts:  

Cash collected from Debtors 

Cash Available (A) 

Payments:  

Accounts Payable 

Wages 

Overheads 

Plant (10%)  

Advance Tax  

Total Payments (B)  

Balance c/d (A-B) 

8000 

 

62000 

70000 

 

36000 

8000 

9500 

-- 

-- 

53500 

16500 

16500 

 

64000 

80500 

 

38000 

10000 

11500 

-- 

8000 

67500 

13000 

13000 

 

58000 

71000 

 

33000 

8500 

9000 

1600 

-- 

52100 

18900 

 

fVIif.k;ka %  

(i)  xzkgdksa dks 1 ekg dh m/kkj nh tkrh gS] vr% ebZ esa vizSy dh]twu esa ebZ dh rFkk tqykbZ esa twu dh 

fcØh dh m/kkj jkf'k izkIr gksxhA 

(ii)  m/kkj Ø; dk Hkqxrku 2 ekg ckn fd;k tkrk gS] vr% ebZ esa ekpZ esa [kjhns x;s eky dk twu esa vizSy 
dk rFkk tqykbZ esa ebZ ds Ø; dk Hkqxrku gksxkA  

mnkgj.k (Ilustration) 2 % uhps fn;s x;s vkadM+ksa ds vk/kkj ij t;iqfj;k QzwV dEiuh fy- dh twu 2005 
ds fy, jksdM+ vko';drkvksa dk vuqeku yxkb;sA 

¼v½ fcØh %  Qjojh] 2005    25000 :- 

  ekpZ] 2005   20000 :- Ja
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  vizSy ls twu 2005  30000 :- izfr ekgA  

 izk;% vk/kh fcØh udn esa gksrh gSA m/kkj fcØh dk 90 izfr'kr fcØh ds ,d ekg ckn olwy gksrk gS 

vkSj 'ks"k jkf'k blls Hkh ,d ekg cknA  

¼c½ 5 izfr'kr udn NwV dk ykHk izkIr djus ds fy, Qy ges'kk udn esa [kjhns tkrs gSaA f}rh; frekgh 

¼vizSy&twu½ ds fy, Ø; ctV 1 :- izfr Vksdjh dh nj ls 15000 Vksdfj;ka izfrekg gSaA  

¼l½ f}rh; frekgh ds fy, etnwjh ,oa osru ctV 5000 :- izfr ekg gSA 

¼n½ frekgh ds fy, fuekZ.kh rFkk vU; O;;ksa ds ctV bl izdkj gSa& 

udn O;;&4500 :-( gzkl&7500 :- foØ; O;;&3000 :- rFkk iz'kklfud O;;&2000 :- ¼dsoy vizSy o 

ebZ esa½ 

Calculate the Cash needs of  Jaipuria Fruit Co. June 2005, on the basis of the data given 

below:  

(a) Sales :  February, 2005   Rs. 25000 

March, 2005  Rs.20000 

April to June, 2005 Rs. 30000 p.m. 

Roughly half the sales are for cash 90% of credit sales are collected in the 

month following the month of sale and the balance in one month later.  

(b) Fruits are always bought for cahs to avail of the cash discount of 5%. 

The purchase budget for the second quarter (April-June) was 15000 

baskets per month at Re. 1 per basket. 

(c) Wages and salaries for second quarter were budgeted at Rs. 5000 per 

month. 

(d) Manufacturing and other expenses budgeted for the quarter are as 

follows: 

Cash expenses   Rs. 4500 

Depreciation   Rs. 7500 

Selling Expenses  Rs. 3000 

Administration expenses  Rs. 2000 (in April and May only) 

gy (Solution) %  

Cash Budget 

Period : Three months ended June, 2005 

 

Particulars 

Months 

April  

 Rs. 

May 

Rs.  

June 

Rs. 

Balance b/d -- 2500 9250 Ja
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Receipts:  

Cash Sales (50% of Sales) 

Cash Collected from Debtors 

Cash Available (A) 

 

Payments:  

Cash Purchases (less discount) 

Wages and Salaries 

Cash Expenses (1/3 of Rs. 4500) 

Selling Expenses (1/3 of Rs.3000)

Administration Expenses  

          Total Payments (B)  

Balance c/d (A-B) 

 

15000 

10250 

22250 

 

 

14250 

5000 

1500 

1000 

1000 

22750 

2500 

 

15000 

14500 

32000 

 

 

14250 

5000 

1500 

1000 

1000 

22750 

9250 

 

15000 

15000 

39250 

 

 

14250 

5000 

1500 

1000 

-- 

21750 

17500 

 

fVIif.k;ka %  

(i) gzkl dks xSj&ljdkjh jksdM+h O;; gksus ds dkj.k lfEefyr ugha fd;k x;k gSA  

(ii) lwpuk ds vHkko ea vizSy ekg dk izkjfEHkd 'ks"k 'kwU; ekuk x;k gSA 

(iii) nsunkjksa ls olwy dh xbZ jkf'k dh x.kuk bl izdkj dh xbZ gS& 
      vizSy  ebZ  twu 
      :-  :-  :- 

,d ekg iwoZ dh m/kkj fcØh dk 90%   9000  13500  13500 

nks ekg iwoZ dh m/kkj fcØh dk 10%    1250  1000  1500 
dqy olwyh     10250  14500  15000 
 

fu;a=.k vuqikr 
(Control Ratios)  

 

ctV fu;a=.k dh lQyrk ds fy, rFkk okLrfod ifj.kkeksa dh ctV vuqekuksa ls rqyuk djds 
fopyuksa dk v/;;u djus ds fy, rhu egRoiw.kZ vuqikrksa dks iz;ksx fd;k tkrk gSA ;s vuqikr izfr'krksa ds 

:i esa O;Dr fd;s tkrs gSaA ;fn vuqikr 100% ls de gS rks izof̀Ùk izfrdwy ekuh tkrh gSA ;s vuqikr fuEu 
gSa& 

1- fØ;k'khyrk vuqikr (Activity Ratio) & ;g vuqikr ctV vof/k esa fØ;kvksa ds izkIr Lrj dk eki 
gSA bldh x.kuk okLrfod dk;ksZa ds fy, izekfir ?kaVksa dh la[;k esa ctVsM izekfir ?kaVksa dh la[;k dk Hkkx 

nsdj 100 ls xq.kk dj nsrs gSaA lwp :i esa & 

Activity Ratior = 100
tan

Prtan
x

HoursdardSBudgeted

oductionActualforHoursdardS
 Ja
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2- {kerk vuqikr (Capacity Ratio) & ;g vuqikr bl ckr dh tkudkjh djkrk gS fd fØ;kvksa ds 

ctVsM ?k.Vs D;k ,oa fdl lhek rd okLrfod :i ls iz;ksx esa yk;s x;s gSaA ;g dk;Z'khy ?kaVksa dh 
okLrfod la[;k dk ctV vof/k esa dk;Z'khy ?kaVksa dh vf/kdre lEHkkfor la[;k ds e/; lEcU/k gSA lw= 

:i esa & 

Capacity Ratio = 100x
HoursBudgeted

WorkedHoursActual
 

 

3- dq'kyrk vuqikr (Efficiency Ratio) & ;g vuqikr mRiknu esa izkIr dq'kyrk dh leh n'kkZrk gSA 
;g mRikfnr dk;Z ds cjkcj izek.k ?kaVksa dks ml dk;Z ds mRiknu esa fcrk;s x;s okLrfod ?kaVksa dk izfr'kr 

gSA bldh x.kuk bl izdkj dh tkrh gS&  

Efficiency  Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

 

mnkgj.k (Ilustration) 1% fuEu  vkadM+ksa ls dq'kyrk ,oa fØ;k'khyrk vuqikrksa dh x.kuk dhft,& 

Calcualate the Efficiency and Activity Ratios from the following figures:  

Budgeted Production     85 Units 

Standard hours per unit    75 units 

Actual Working hours    600 

Solution  

(i) Efficiency Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

 

   = %125100
100

7510
x

x
 

(ii) Activity Ratio = 100
Prtan

x
HoursBudgeted

oductionActualforHoursdardS
 

   = %22.88100
1085
7510

x
x

x
 

mnkgj.k (Ilustration) 2% ,d Vsyhfotu dEiuh turk o MhyDl nks izdkj ds Vsyhfotu cukrh gsA 
turk Vsfyfotu ds mRiknu esa 10 ?kaVs rFkk MhyDl ds mRiknu esa 20 ?kaVs vko';d gSA ,d ekg esa ¼8 

?kaVs ds 25 fnu½ turk dh 500 bdkb;ksa rFkk MhyDl dh 300 bdkb;k¡ mRikfnr dh tkrh gSA ctV ?kaVs 
8500 izfrekg gSaA dkj[kkus ds lEcfU/kr foHkkx esa 60 O;fDr dk;Z djrs gSaA fØ;k'khyrk vuqikr] {kerk 
vuqikr rFkk dq'kyrk vuqikr dh x.kuk dhft,A  
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 A television factory manufactures two types of televison sets 'Janta' and 

'Delux'. Televisin 'Janta' takes 10 hours to make and 'Delux' requires 20 hours. In 

a month (25 days of 8 hours each) 500 units of Janta and 300 units of Delux are 

produced. The budgeted hours are 8500 per month. The fctory employs 60 men in 

the department concerned. Compute Activity Ratio, Capacity Ratio and Efficiency 

Ratio.  

Solution  

Standrd Hours for actual production 

Janta 500 units x 10    5000 Hrs. 

Delux 300 units x 20   6000 Hrs. 

      11000 Hrs. 

Budgeted Hours    8500 Hrs. 

(i) Activity Ratio = 100
Prtan

x
HoursBudgeted

oductionActualforHoursdardS
 

 

   = %41.129100
8500

11000
x  

 (ii) Efficiency Ratio = 100
Prtan

x
WorkedHoursActual

oductionActualforHoursdardS
 

= %67.91100
12000

11000
x  

    

(iii) Capacity Ratio = 100x
HoursBudgeted

WorkedHorsActual
 

= %18.141100
8500

12000
x  

    

Miscellaneous Illustration 

mnkgj.k (Ilustration) 1 % foosd vkn'kZ Ldwy esa 30 Nk= izfr [k.M ls 5 [k.Mksa esa dqy 150 Nk= gSaA 
Ldwy us lIrkgkUr esa 'kgj ds vkl&ikl fpfM+;k ?kj] euksjatu ikdZ] rkjke.My vkfn LFkkuksa ds fy, 
fidfud dh ;kstuk cukbZ gSA ,d futh ;krk;kr ifjpkyd us Nk=ksa dks ys tkus ds fy, cls nsus dk 

izLrko fd;k gSA Nk=ksa ds lkFk tkus okys 2 v/;kidksa dh lqjf{kr lhVksa dks NksM+rs gq, izR;sd cl dh 
vf/kdre {kerk 50 gksxhA izR;sd cl ds fy, Ldwy 2 v/;kid j[ksxh ftUgsa izfr v/;kid 50 :- HkÙkk 

fn;k tk;sxkA vko';d cls fdjk;s ij gksxhA vU; ykxr vuqeku fuEufyf[kr gSa&   Ja
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       izfr Nk= ykxr 
uk'rk       5 :- 

nksgigj dk [kkuk     10 :- 
pk;       3 :- 

fpfM+;k?kj esa izos'k 'kqYd    2 :- 
izfr cl fdjk;k 650:-  

fo'ks"k ijfeV 'kqYd 50 :- izfr cl 
rkjke.My esa lkewfgd izos'k 'kqYd 250 :- 
[ksyksa ds fy, Nk=ksa dks bukesa 250 :-  
lkFk tkus okys v/;kidksa ij 50 :- izfr v/;kid HkÙks ds vfrfjDr dksbZ ykxr ugha vk;sxhA  

 ykxr dh izR;sd en dks iF̀kd ls n'kkZrs gq, 30] 60] 90] 120 ,oa 150 Nk=ksa ds Lrj ds fy, d, 
yksp'khy ctV rS;kj dhft,A bu lHkh Lrjksa ij vkSlr ykxr dh rqyuk Hkh dhft,A  

Vivek Adarsh School has a total of 150 students consisting of 5 sections 

with 30 students per section. The school plans a picnic around the city during the 

week end to places such as the zoo, the amusement park, the planetorium etc. A 

private transport operator has come forward to lease out thebuses for taking the 

students. Each bus will  have a maximum capacity of 50 excluding 2 seats 

rreserved for the teachers accompanying the students. The school will  employ two 

teachers for each bus, paying them an allowance of Rs. 50 per teacher.It will also 

lease out the required number of buses.The following are the other cost estimates:  

Cost per student 

Breakfast      Rs. 5 

Lunch      Rs.10 

Tea       Rs.3 

Entrance fee at zoo    Rs. 2 

Entrance feeat zoo 

Hire Charges Rs. 650 per bus 

Special permit fee Rs.50 per bus  

Block entrance fee at the planetorium Rs. 250 

Prizes to students for games Rs. 250 

 No cost are incurred in respect of the accompanying teachers except the 

allowance of Rs. 50 per teacher. 

 Prepare a flexible budget estimatign the total cost for the levels of 30, 60, 

90, 120 and 150 students and showing each item of cost separately. Also compare 

the average cost per student at these levels. Ja
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gy (Solution) %  

Flexible Budget 

 

Particulars 

Level of students 

30 60 90 120 150 

 

A. Variable Cost: 

Breakfast @ Rs.5 

Luch @ Rs.10 

Tea @ Rs.3 

Entrance Fee at Zoo @ Rs. 2 

 

B. Semi- Variable Cost : 

Bus Rent 

Special Permit Fee 

Allowance for Teachers 

 

C. Fixed Costs: 

Block Entrance Fee 

Prizes to students 

 

Total Costs (A+B+C) 

Cost per unit 

Rs. 

 

150 

300 

90 

60 

600 

 

650 

50 

100 

800 

 

250 

250 

500 

1900 

63.33 

Rs. 

 

300 

600 

180 

120 

1200 

 

1300 

100 

200 

1600 

 

250 

250 

500 

3300 

55.00 

Rs. 

 

450 

900 

270 

180 

1800 

 

1300 

100 

200 

1600 

 

250 

250 

500 

3900 

43.33 

Rs. 

 

600 

1200 

360 

240 

2400 

 

1950 

150 

300 

2400 

 

250 

250 

500 

5300 

44.17 

Rs. 

 

750 

1500 

450 

300 

3000 

 

1950 

150 

300 

2400 

 

250 

250 

500 

3300 

39.33 

fVIif.k;ka %  
(i) v)Z&ifjorZu'khy ykxrsa fdjk;s ij yh xbZ clksa dh la[;k ls lEcfU/kr gS tks fd Øe'k% 30] 60] 90] 

120 o 150 Nk=ksa ds fy, 1] 2] 2] 3] o 3 gksxhA  

(ii) v/;kidksa dh fu;qfDr cl gksxhA vr% izfr cl HkÙkk 100 :- ¼50 X 2½ gksxkA   
  

iz'u (Questions) 1 % 
1- ctVu ls vki D;k le>rs gksA 

What do you mena by Budgeting? 

2- fLFkj ctV ,oa yksp'khy tV esa nks vUrj crkb,A 

Give two differences between fixed and flexible budget. 

3- ^ctV fu;a=.k* 'kCn ls vki D;k le>rs gSa\ ,d laLFkk esa vPNh ctV &fu;a=.k iz.kkyh ds ykHkksa dk 

o.kZu dhft,A  

What do you mena by the term Budgetary Control? List the advantage of good 

budgetary control system to an organisation.  Ja
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4- ctV fu;a=.k i)fr ds mís'; D;k gSa\ blds ykHkksa ,oa lhekvksa dk o.kZu dhft,A  

What are the objects of budgetary control system? Explain its advantages and 

limitations.  

5- ,d fuekZ.kh dEiuh dh mRiknu {kerk 20000 bdkb;ka okf"kZd gSaA ,d vof/k esa 10000 bdkb;ksa ds 
mRiknu ds fy, O;; uhps fn;s x;s gSa& 

A manufacturing company has the production capacity of 20000 units per 

annum. The expenses for production of 10000 units for a period are furnished 

below:  

Per unit (Rs.) 

Materials        40 

Wages (50% variable)     20 

Manufacturing expenses (40% fixed)   10 

Administration expenses (all fixed)   5 

Selling & Distribution expernses (60% fixerd) 5 

Total cost       80 

Profit        20 

Selling price      100     

 

70% 90% ,oa 100% fØ;k'khyrk Lrj ij ,d yksp'khy ctV cukb,A ,slh lEHkkouk gS fd 

orZeku izfr bdkbZ foØ; ewY; 60% fØ;k'khyrk rd fLFkj jgsxk] blds i'pkr~ 90% fØ;k'khyrk Lrj 

rd 5% deh dh vis{kk gSA 90% ls Åij ek=k esa izR;sd 5% of̀) ds fy, ewy dher esa 2&1@2% deh 
visf{kr gSA vf/kd ykHknk;d fØ;k'khyrk Lrj ds p;u ds lEcU/k esa viuh lykg Hkh nhft,A     

Prepare a flexible Budget to show 70% 90% and 100% levels of activity. It is 

expected that the present unit selling price will remain constant up to 60% 

activbity beyond which 5% reduction is contemplated upto 90% activity 

levels.Above 90% a 2-1/2% reduction in oritinal price is contemplated for every 

5% increase in volume. Also given your opinion as to the selection of the more 

profitable level of activity.  
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'kwU; vk/kkfjr ctVu 
(Zero Base Budgeting)  

 

'kwU; vk/kkj ctVu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Zero Base Budgeting)  

 

'kwU; vk/kkj ctV rS;kj djuk Lo:PN iV~Vh (Clean State) ij fy[kuk gSA 'kwU; vk/kkj ctV 
dh dqN ifjHkk"kk,a uhps nh xbZ gSa& 

ihVj ,- isj ds 'kCnksa esa ß;g (ZBB) ,d ifjpkyu fu;kstu ,oa ctVu izfØ;k gS ftlesa izR;sd 

izCU/kd dks viuh lEiw.kZ ctV ekaxksa dk izkjEHk ¼'kwU; vk/kkj½ ls foLrkj esa vkSfpR; fl) djuk gksrk gSA 
izR;sd izcU/kd ;g crykrk gS fd og vkf[kj dksbZ /kujkf'k D;ksa [kpZ djsA bu fopkj/kkjk ds vuqlkj 

lHkh fØ;k,a fu.kZ; iSdst esa vfHkO;Dr dh tkrh gS ftUgsa egRo ds vuqlkj Øe LFkku nsdj lqO;ofLFkr 
fo'ys"k.k }kjk ewY;kafdr fd;k tk;sxkAß 

  MsfoM fyfuatj jksykUM lh okWx ds vuqlkj] ß'kwU; vk/kkj ctVu ,d izcU/kdh; midj.k gS tks lHkh 
pkyw vFkok uohu fØ;kvkas ,oa dk;ZØeksa ds ewY;kadu ds fy, lqO;ofLFkr fof/k iznku djrk gSaA 

foosdiw.kZ rjhds ls ctV esa deh ;k foLrkj Lohd`r djrk gS rFkk fueu ls mPp izkFkfedrk okys 
dk;ZØeksa esa lk/kukssa ds iqu% vkcaVu dh Lohd`fr nsrk gSAÞ 

vkbZ-lh-,e-,- 'kCnkoyh ds vuqlkj] ß;g ctVu dh ,d fof/k gS ftlesa izR;sd le; tc dHkh Hkh ctV 

cuk;k tkrk gS] lHkh fØ;kvksa dk iqu% ewY;kadu fd;k tkrk gSA izR;sd fØ;kRed ctV bl ekU;rk ij 
izkjEHk fd;k tkrk gS fd og fØ;k fo|eku ugha gS vkSj ykxr 'kwU; gSA ykxr lao`f);ksa dh rwyuk ykHk 

laof̀);ksa ls dh tkrh gS rkfd] nh gqbZ ykxrksa ij fu;ksftr vf/kdre ykHk ijkdk"Bk ij ig¡qp tk;sAß 
 

'kwU; vk/kkj ctVu ea fuEufyf[kr izeq[k fo'ks"krk,a gksrh gSa& 
  izcU/kd dks fdlh Hkh izdkj ds ctV vkcaVu ds fy;s mldk vkSfpR; fl) djuk gksrk gS fd mls ;g 

jkf'k D;ksa pkfg,A ,slk mlds foHkkx esa iwoZ esa O;; dh xbZ jkf'k dks /;ku esa j[ks fcuk u;s fljs ls 
djuk gksrk gSA 

  fodYiksa dh Nkuchu dh tkrh gSA 
  fu.kZ;u izfØ;k esa lHkh Lrj ds izcU/kd Hkkx ysrs gSaA 

p;u ykxr&ykHk fo'ys"k.k ds vk/kkj ij fd;k tkrk gSA 
  O;fDrxr bdkbZ ds mís';ksa dks laLFkk ds mís';ksa ls tksM+k tkrk gSA 

  izkFkfedrkvksa ds vk/kkj ij rqjUr lek;kstu fd;s tkrs gSa] ;fn ctV vof/k esa deh djus dh 
vko'd;rk gksA  

ijkEijkxr ctVu rFkk 'kwU; vk/kkj ctVu (Traditional Budgeting 

and ZBB)  Ja
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1- izd`fr % ijkEijkxr ctVu ys[kadu tfur (accounting oriented) gksrk gSA blesa dk;ksZa ds 

iw.kZ Lrj ij vf/kd cy fn;k tkrk gSA 'kwU; vk/kkj ctVu fu.kZ;&tfur (decison oriented) 

fopkjk/kkjk ij vk/kkfjr gksrk gSA izFke esa fdruk (How much) vf/kd izcy gS] tcfd cknokyksa 

(ZBB) esa D;ksa (Why ij cy fn;k tkrk gSA  
2- lalk/kukas dk vkcaVu % ijEijkxr ctVu esa O;;ksa ds iwoZ Lrj ds vk/kkj ij u;s dk;ZØeksa ds fy, 

ekax dh tkrh gSA tcfd 'kwU; vk/kkj ctVu esa ,d fu.kZ; bdkbZ vusd fu.kZ; iSdstksa eas foHkDr dh 
tkrh gSA ftUgsa egRo ds vuqlkj Øe LFkku nsdj lk/kuksa dk vkcaVu fd;k tkrk gSA 

3- fu.kkZ;d vf/kdkjh % ijEijkxr ctVu esa fdlh fo'ks"k fu.kZ; bdkbZ ij O;; djus dk fu.kZ; 

mPp izcU/k }kjk fd;k tkrk gS tcfd 'kwU; vk/kkj ctVu esa ;g fu.kZ; bdkbZ ds izcU/kd }kjk 

fy;k tkrk gSA  
4- vk/kkj % ijEijkxr ctV rS;kj djuk ckg~;x.ku (extrapolation) dh izfØ;k gS tcfd 'kwU; 

vk/kkj ctVu ykxr&ykHk fo'ys"k.k  ds vk/kkj ij p;fur fu.kZ; iSdst ij vk/kkfjr gSA  
5- laogu % ijEijkxr ctVu esa laogu lkekU;r% yEcor~ gksrk gS] tcfd 'kwU; vk/kkj ctVu {kSfrt 

,oa yEcor~ nksuksa izdkj ds laoguksa dks izksRlkfgr djrk gSA  

fu"iknu ctVu 
(Performance Budgeting)  

fu"iknu ctVu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Performance Budgeting)  

fu"iknu ctVu O;; ,oa vtZu vuqekuksa dks dk;ksZa] dk;ZØeksa fØ;kvksa rFkk  ifj;kstukvksa ds :i esa 

izLrrhdj.k djus rFkk ctV esa lefo"V O;fDrxr enksa ds HkkSfrd ,oa foÙkh; igyqvksa dks lEcfU/kr djus 
dh ,d rduhd gSA  
  izks- ?kks"k ,oa xqIrk ds 'kCnksa esa] ßfu"iknu ctVu dks dk;ksZa] dk;ZØeksa] xfrfof/kksa rFkk ifj;kstukvksa ds :i 
esa izLrqr djus dh ,d rduhd ds :i esa ifjHkkf"kr fd;k tk ldrk gSAÞ 

  ,l-,l- fo'oukFku ds vuqlkj] ßfu"iknu ctVu dk;ZØeksa] ifj;kstukvksa ,oa xfrfof/k;ksas ftuds foÙkh; 
,oa HkkSfrd i{k  ?kfu"Brk ls vUrxZzfUFkr gksrs gSa] ds :i esa fopkfjr] izLrrq rFkk fØ;kfUor fd;k tkus okyk 

,d foLrr̀ ifjpkyu izys[k gsSAÞ 
 fu"iknu ctV iz.kkyh fdlh Hkh laLFkk ;k foHkkx }kjk viukbZ tkus okyh ,d rduhd ;k fof/k gS 

tks& 

 ;g rd djrh gS fd mlds y{; ;k mís'; D;k gksus pkfg,] 

 laLFkk ;k foHkkx dks y{;ksa dh izkfIr ds fy, dk;ZØeksa ds lewg dk fu'p; djkrh gS] 

 dk;ZØeksa dks fØ;kfUor djrh gS] 

 laLFkk ;k foHkkx ds izR;sd ?kVd dh okLrfod fu"ifÙk rFkk y{;ksa dh izkfIr esa muds ;ksxnku dk 

ewY;kadu djrh gS rFkk bl izdkj 

 vius dk;ksZa dk izHkkoiw.kZ ,oa lQyrkiwoZd lapkyu djrh gSA  Ja
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mnkgj.k (Ilustration)  % fuEufyf[kr lead ,d dEiuh dh 10 :- izfr bdkbZ vkSlr foØ; ij 5000 

bdkbZ;ka izfrekg cspus gsrq vuqeksfnr ykHk ;kstuk ls lEcfU/kr gSaA ctVsM ifjorZu'khy mRiknu ykxr 4 
:- izfr bdkbZ vkSj fLFkj ctVsM ykxrsa 20000 :- rFkk fu;ksftr vk; izfrekg 4000 :- FkhA dPph lkexzh 

dh deh ds dkj.k la;= dsoy 4000 bdkb;ka gh mRikfnr dj ldk vkSj mRiknu ykxr 0-50 :- izfr 
bdkbZ c<+k nh xbZA ifj.kkeLo:i foØ; ewY; 1 :- izfr bdkbZ c<+k fn;k x;kA lkexzh dh deh dks iwjk 

djus gsrq mRiknu izfØ;k esa gsjQsj ds fy, dEiuh dks 'kks/k ,a fodkl ij 1000 :- O;; djuk iM+kA  

 fu"iknu ctV ,oa laf{kIr izfrosnu rS;kj dhft,A  

 The following data relate to a Company which had a profit plan approved for 

selling 5000 units per month at an average selling price of Rs. 10 per unit. The 

budgeted variable cost of production was Rs. 4 per unit and fixed costs were 

budgeted at Rs. 20000 planned income being Rs. 10000 per month. Because of 

shortage of raw materials the plant could produce only 4000 units and the cost of 

production was increased by Rs. 0.50 per unit. Consequently the selling price was 

raised by Rs. 1.00 per unit. To modify production processed in order to meet 

material shortage, the Company incurred an expenditure of Rs. 1000 in Research 

and Development. 

 Set out a per formance budget and a summary report there.  

Solution: 

Performance Budget (Rs.) 

 Original Plan Performance 

budget 

Actual 

Sales Revenue 5000 x 10=50000 4000 x 10=40000 4000 x 11=44000 

Variable Cost 5000 x 4=20000 4000 x 4=16000 4000 x 4.50=18000 

Contribution 5000 x 6=30000 6000 x 6=24000 4000 x 6.50=26000 

Fixed Costs      20000           20000                  20000 

Net Income                10000             4000                    5000 

 

Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 176

Summary Report on Profit Plan 

Planned Income                 10000 

Selling price variance due to increased selling price 4000 x 1.00 = 4000 F 

Activity variance : Contributin lost on account of shortage of raw 

Materials 1000 x 6 =              6000 A 

Variable cost variance due to increase in cost  of production  

4000 x 0.50 =              2000 A 

Fixed cost variance : R & D Expenses           1000 A 

Actual income                5000 

mÙkjnkf;Ro ys[kkadu 
(Responsibility Accounting)  

mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk 
(Meaning and Definition of Responsibility Accounting)  

^mÙkjnkf;Ro ys[kakdu* ys[kkadu dh dksbZ u;h i)fr ugha gS] cfYd ys[kksa ,oa izfrosnuksa 

(Accounts and Reports) dh ,d ,slh O;oLFkk gS ftlesa ykxrksa rFkk laLFkk ds izR;sd dk;Z ds fy, 
fdlh fuf'pr O;fDr ;k O;fDr;ksa ds fdlh lewg dks mÙkjnk;h Bgjk;k tkrk gSA  

dqN fo}kuksa dh ifjHkk"kk,a uhps nh x;h gSa& 
  vkbZ- lh- ,e- ,- 'kCnkoyh ds vuqlkj] ßmÙkjnkf;Ro ys[kadu izcU/k ys[kkadu dh ,d i)fr gS ftlesa 

izcU/k ds fofHkUu Lrjksa ij izR;ksftr mÙkjnkf;Ro ds vuqlkj tckrnsgh dk fu'p;u vkSj izcU/k lwpuk ,oa 
izfrosnu  iz.kkyh dh LFkkiuk dh tkrh gSA bl i)fr ds vUrxZr fof'k"V vf/kdkj izkIr O;fDr ds v/khu 

,d laxBu ds foHkkxksa ;k bdkb;ksa dks mÙkjnkf;Ro dsUnzksa ds :i esa fodflr fd;k tkrk gS rFkk muds 
fu"iknu ds fy, O;fDrxr ewY;kadu fd;k tkrk gSAß 

  pkYlZ Vh gksuZxzsu ds vuqlkj] ßmÙkjnkf;Ro ys[kkadu ,d ,slkh ys[kkadu i)fr gS tks lEiw.kZ laxBu esa 
mÙkjnkf;Ro dsUnzksa dh igpku djrk gS vkSj dsUnzksa esa egRoiw.kZ mÙkjnkf;Ro j[kus okys fof'k"V vkxeksa ,oa 

ykxrksa dk vfHkgLrkadu dj ;kstukvksa ,oa fØ;kdykiksa dks iznf'kZr fd;k tkrk gSAÞ 

mÙkjnkf;Ro ys[kkadu dk vFkZ ,oa ifjHkk"kk 
(Features of Responsibility Accounting) 

mÙkjnkf;Ro ys[kkadu dh izeq[k fo'ks"krk,a fuEuyf[kr gSa& 

1- vf/kdkfj;ksa ds dk;Z{ks= dk fu/kkZj.k % mÙkjnkf;Ro ys[kkadu i)fr dk loZizFke fcUnq laxBuh; 
<kaps ds izR;sd dk;Zdkjh vf/kdkfj;ksa ds lewg esa mÙkjnkf;Ro dk caVokjk djds muds dk;Z {ks= dks 

Li"V :i ls ifjHkkf"kr djuk gSA  
2- mÙkjnkf;Ro dsUnzksa dh LFkkiuk% blds vUrxZr lEiw.kZ laxBu dks mÙkjnkf;Ro dsUnzksa esa foHkkftr djds mUgha ds 

vuq:i ykxrksa dk oxhZdj.k fd;k tkrk gSA izR;sd mÙkjnkf;Ro dsUnz ,d mÙkjnkf;Ro izcU/kd ds v/khu gksrk gS tks 
vius vius foHkkxksa ds fu"iknu ds fy, mÙkjnk;h gksrs gSaA  Ja
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3- ykxrksa dk fu;a=.k;hrk ds vk/kkj ij ladyu % mÙkjnkf;Ro ys[kkadu esa ykxrksa dk fu;a=.k 

dh nf̀"V ls fu;a=.kh; ,oa vfu;a=.kh; ykxrksa esa oxhZdj.k fd;k tkrk gSA blesa izR;sd mÙkjnkf;Ro 
dsUnz ij dsoy os gh ykxrsa ladfyr dh tkrh gSa ftu ij ml dsUnz ds vf/kdkjh dk fu;a=.k gksrk 

gSA ,slk djus ls izR;sd dsUnz ds vf/kdkjh dks mlds dsUnz dh fØ;kvksa ij gksus okyh ykxrksa ds 
fy, mÙkjnk;h Bgjk;k tk ldrk gSA 

4- fu;a=.kh; ykxrksa dk fo'ys"k.k ds vuq:i oxhZdj.k% izR;sd mÙkjnkf;Ro dsUnz ls lEcfU/kr 
fu;a=.kh; ykxrksa dks fu"iknu dh xq.koÙkk] ek=k vFkok iwoZ fu/kkZfjr izekiksa ds vk/kkj ij oxhZdr̀ 

fd;k tkrk gSA ,slk djus ls mUgsa fo'ys"k.k ds vk/kkj ds :i esa iz;qDr fd;k tk ldrk gSA 
5- iwoZ fu/kkZfjr y{;ksa ls rqyuk ,oa izfrosnu % mÙkjnkf;Ro ys[kkadu ds vUrxZr izR;sd dsUnz dk 

vf/kdkjh ykxrksa ds vk/kkj ij vius dsUnz ds okLrfod fu"iknu dh rqyuk iwoZ fu/kkZfjr y{;ksa ls 
djrk gSA lkFk gh og vius dsUnz dh lQyrkvksa vkSj vlQyrkvksa dks n'kkZrs gq, mPp izcU/k ds 

lEeq[k ,d fuf'pr izk:i esa izfrosnu izLrqr djrk gSA  
6- lgk;d ra= ds :i esa mi;ksx% bl izdkj ls miyC/k mÙkjnkf;Ro ys[kkadu lwpukvksa dks 

mÙkjnkf;Ro dsUnz ds fØ;kdykiksa ds fu;kstu ,oa fu;a=.k esa ,d lgk;d ra= ds :i esa mi;ksx 
fd;k tkrk gSA bl mís'; izcU/k ds laxBukRed y{;ksa dks izkIr djus esa lgk;rk djuk gSA  

izeki ykxr fof/k ,oa fopj.k fo'ys"k.k  
(Standard Costing and Variance Analysis) 

izeki ykxr (Standard Cost) 

izeki (Standard) dk vk'k; xq.kkRed ;k ek=kRed ewY;ksa dh rqyuk ;k ekin.M ls gSaA ljy 
'kCnksa esa  izek.k okafNr fu"iknu dk eki gS; ;g okLrfod fu"iknu dk eki djus gsrq ,d iwoZ fu/kkZfjr 
ekin.M gSA  

izeki ykxr fof/k (Standard Costing) 

izeki ykxr fof/k dk vk'k; izeki ykxrksa dks rS;kj djuk ,oa mudk iz;ksx djuk] mudh okLrfod ykxrksa ls 

rqyuk djuk rFkk fopj.kksa dk muds dkj.kksa ,oa izeki fcUnqvksa ds vk/kkj ij fo'ys"k.k djus ls gSaA  

mi;qDrk (Suitability)  

izeki ykxr fof/k dk mi;ksx eq[;r% mu m|ksxksa esa fd;k tkrk gS tgka mRiknu dh fof/k ,oa 

oLrqvksa dh izd`fr ,d tSlh gks rFkk izekfir oLrqvksa dk fujUrj mRiknu gksrk jgrk gsA ,sls m|ksx 
jklk;fud m|ksx] dkxt m|ksx] df̀"k ,oa [kk| inkFkZ] bathfu;fjax] twV] 'kDdj o yksgk <ykbZ vkfn gSaA 

blds foijhr] ,sls m|ksx tgka mRikfnr dh tkus okyh oLrq dk Lo:i] xq.k] vkdkj&izdkj vkfn cnyrs 
jgrs gSa] tSls midk;Z ;k Bsdk ykxr fof/k ogka bl fof/k dk iz;ksx ugha fd;k tk ldrk gSA  

izeki ykxr fof/k ds ykHk (Advantages of Standard Costing) 

izeki ykxr fof/k fu"iknu] rqyuk ,oa fu;a=.k dk eki djus dk ,d lfØ; midj.k gSA ;g 
,sfrgkfld ykxr fof/k dh rqyuk esa izcU/k dks vf/kd lgk;rk djrh gSA bl fof/k ds egRoiw.kZ ykHk bl 

izdkj gSa& Ja
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1- fu"iknu ewY;kadu ,oa ykxr fu;a=.k % tSlk fd Åij cryk;k x;k gS] izeki ykxr fof/k 

fopj.kksa dks n'kkZrh gS ftUgsa buds dkj.kksa ,oa mÙkjnk;h O;fDr;ksa dh tkudkjh gsrq fo'ysf"kr fd;k 
tkrk gSA fopj.kksa ds fy, mÙkjnkf;Ro fuf'pr djus ds ckn lq/kkjkRed dk;Zokgh dh tkrh gS rFkk 

vuqdwy ;k izfrdwy fopj.kksa ds vk/kkj ij deZpkfj;ksa dks iqjLdr̀ ;k nf.Mr fd;k tkrk gSA blls 
fu"iknu ewY;kadu ,oa ykxr fu;a=.k lqfuf'pr gksrk gSA 

2- ewY;oku izcU/kdh; midj.k% izeki ykxr fof/k izcU/k dks ewY; ,oa uhfr fu/kkZj.k ykxr fu;a=.k 

,oa ykxr deh lqfuf'pr djus esa lgk;rk djrk gSA okLrfod fu"iknu dh izeki ykxrksa ls rqyuk 
ykxr fu;a=.k ,oa ykxr deh ds fy, mi;ksxh lwpuk,a iznku djrk gSA blizdkj ;g ,d 

vfrewY;oku  izcU/kdh; midj.k gSA  

3- vPNs fu"iknu gsrq vfHkizsj.kk % izeki ykxr fof/k vf/kdkfj;ksa] deZpkfj;ksa vkfn dks y{;tfur 
(Goal oriented) gksus ds fy, ck/; djrh gSA pwafd os bl rF; ls voxr gS fd ifj.kkesa ds fy, 

mUgsa mÙkjnk;h Bgjk;k tk;sxk] blfy, os esgur] lko/kkuh ,oa lrdZrk ls dk;Z djrs gSa vkSj 
lalk/kuksa dk dq'kyre mi;ksx djrs gSaA bl izdkj os vPNh rjg ls dk;Z djds iqjLdkj ikus ds 

fy, vfHkizsfjr fd;s tkrs gSaA 

4- lalk/kuksa dk vuqdwyre mi;ksx% izeki ykxr fof/k esa mRiknu lqfo/kk,a rFkk vU; ifjpkyu 
n'kkvksa dk izekihdj.k dj fn;k tkrk gS tks lalk/kuksa ¼ekuo] lkexzh ,oa e'kkhuksa½ ds mi;ksx esa 

vko';d {k; dks jksdrk gSA 

5- viokn }kjk izcU/k % fopj.kksa ds fo'ys"k.k ds mijkUr fopj.k izfrosnu bl izdkj rS;kj fd;s tkrs 

gSa fd izcU/k dks lkjghu fopj.kksa ij vuko';d le; u [kpZ djuk iM+sA izcU/k dk /;ku ,sls 
viokn Lo:i fopj.kksa dh vksj gh fnyk;k tkrk gS ftu ij lq/kkjkRed dk;Zokgh djuh gSA bl 

izdkj izeki ykxr fof/k dks viokn }kjk izcU/k djus esa lgk;rk djrh gSA  

6- LdU/k ewY;kadu % dPps eky] v)Z fufeZr eky rFkk fufeZr eky dk LdU/k izeki ykxr ij 
ewY;kafdr fd;k tk ldrk gSA blls LdU/k ewY;kadu dh fofHkUu fof/k;ka viukus ls ykHkksa esa gksus 

okys mPpkopuksa dks de fd;k tk ldrk gSA  

7- ferO;;h % izeki ykxr fof/k ds fy, mRiknu] ys[kkadu rFkk vfHkys[ku i)fr dk izekihdj.k vko';d gSA blls 
{k; ,oa fyfidh; dk;Z U;wure gksrs gSaA blfy, ;g lLrh ,oa ferO;h i)fr gSA 

8- ykxr izfrosnu ,oa ctV esa lgk;d (Helpful in Cost Reprot and Budget) : izeki 
ykxr fof/k esa egRoiw.kZ fopkjksa dks n'kkZrs gq, ykxr izfrosn le; ij izcU/k ds le{k izLrqr djuk 

vko';d gS rkfd lq/kkjkRed dk;Zokgh dh tk ldsA blfy, bl fof/k ls ifjpku leadksa dk laogu 
'kh?kz gksrk gSA lkFk gh blls laLFkk ds ctV fuekZ.k esa Hkh lqfo/kk gksrh gS D;ksafd izeki ykxrksa ds 

vk/kkj ij gh lkexzh] Je o vU; O;;ksa ds ctV rS;kj fd;s tkrs gSaA  
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fopj.k fo'ys"k.k 
(Variance Analysis) 

 

fopj.k fo'ys"k.k dk vFkZ (Meaning of Analysis of Variances) 

okLrfod ifj.kkeksa vkSj izeki ykxrksa ds chp vUrj ^fopj.k* rFkk muds dkj.kksa dh tkap ,oa 

Li"Vhdj.k djuk ^fopj.k fo'ys"k.k* dgykrk gSA 
 

fopj.k fo'ys"k.k dk mi;ksx vFkok mís'; (Utility or Objectives of 

Variance Analysis) 

 

fopj.k fo'ys"k.k ctV fu;a=.k ,oa izeki ykxr fof/k ds fØ;kUo;u esa ,d egRoiw.kZ dn gSA ;g 
fuEufyf[kr mís';ksa dh iwfrZ djrk gS& 

 
1- fu"iknu ewY;kadu % fopj.k fo'ys"k.k fopj.kksa dk muds lzksrksa] dkj.k rFkk mÙkjnkf;Ro ds lanHkZ 

esa egRo dks n'kkZrs gSaA ;g izcU/k dks ykxrksa ds lanHkZ esa okLrfod fu"iknu rFkk ctVsM fu"iknu esa 
vUrj ij izdk'k Mkyrs gq, O;fDrxr fu"iknu dk ewY;kadu djus esa lg;ksx djrs gSaA  

 
2- ykxr fu;a=.k ,oa ykxr deh % fopj.k fo'ys"k.k ykxr fu;a=.k ,oa ykxr deh ds midj.k ds 

:i esa iz;ksx fd;k tkrk gSA fopj.kksa dks muds dkj.kksa dks Li"V djus ds fy, fo'ysf"kr fd;k 
tkrk gSA ;s dkj.kksa ds izdf̀r ds vk/kkj ij Hkkoh fØ;kvksa esa y{;ksa ;k izekiksa dh vuqikyuk 

lqfuf'pr djus esa izcU/k dh lgk;rk djrs gSaA ;|fi xr fu"iknu dks lq/kkjk ugha tk ldrk fdUrq 
fQj Hkh Hkfo"; esa fu"iknu lq/kkj ds fy, fopj.k fo'ys"k.k ,d egRoiw.kZ midj.k gSA fu;a=.k dh 

nf̀"V ls Hkh ;g vko';d gS fd ykxr ds izR;sd rRo dk fo'ys"k.k fd;k tk;sA  
 

3- viokn }kjk izcU/k % ;g  rduhd izcU/k dks ^viokn }kjk izcU/k* ds fl)kUr ij fo'okl djus esa 
lgk;rk iznku djrh gSA izcU/k mldks izfrosnu okLrfod fu"iknu dk ctVsM fu"iknu ls egRoiw.kZ 

fopyuksa ij /;ku dsfUnzr djrk gs vkSj ensa ;k fu"iknu tks ekin.Mksa ;k y{;ksa ds vuq:i gSa] mUgsa 
NksM+ nsrk gSA bl izdkj fopj.k izfrosnu viokn :o:i fopj.kksa dh vkSj gh izcU/k dk /;ku 

vkdf"kZr djrs gSaA  
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lkexzh ykxr fo'ys"k.k 
(Material Cost Variance) 

 

fofHkUu lkexzh ykxr fopj.k fuEu pkVZ esa Li"V fd;s x;s gSa&  

 

lkexzh ykxr fopj.k (MCV) 

 

lkexzh ewY; fopj.k (MPV)    lkexzh mi;ksx fopj.k (MUV) 

 

   lkexzh feJ.k fopj.k (MMV)         lkexzh mit fopj.k (MYV) 

              ;k 

        lkexzh mi&mi;ksx fopj.k (MSUV) 

 

lkexzh ykxr fopj.k (Material Cost Variance or MCV) 

lHkh lkexzh fopj.kksa esa ;g fopj.k lokZf/kd egRoiw.kZ gSA ;g lkexzh dh okLrfod ykxr rFkk 
izeki ykxr ds vUr dks n'kkZrk gSA ßlkexzh ykxr fopj.k izkIr mRiknu ds fy, mYysf[kr izR;{k lkexzh 

dh izeki ykxr rFkk iz;qä izR;{k lkexzh dh okLrfod ykxr dk vUrj gksrk gSAÞ bldh x.kuk fuEu lw= 
ls dh tkrh gS&  

Matrial Cost Variance (MCV)  = (SC-AC) 

        SC = Standard Cost ¼izeki ykxr½ 

       AC = Actual Cost ¼okLrfod ykxr½


 lkexzh dh izeki ykxr (SC) ls vk'k; ftruk okLro esa mRiknu gqvk gS mlesa dqy fdrus ewY; dh 
lkexzh iz;ksx esa ykbZ tkuh pkfg, Fkh] ls gSA bldh x.kuk okLrfod mRiknu ds fy, vko';d lkexzh dh 

izeki ek=k (Standard Quantity for actual output) dks izfr bdkbZ izeki nj ls xq.kk djds dh 
tkrh gSA lw= :i esa& 

Standard Cost (SC)   = (SQ x SP) 

        SQ = Standard Quantity ¼izeki ek=k½ 

       SP = Standard Price ¼izeki ewY;½ 

 lkexzh dh izeki ek=k (SQ) ls rkRi;Z okLrfod mRiknu ds fy, izeki mi;ksx nj ij fdruh lkexzh 

dk mi;ksx gksuk pkfg, Fkk] ls gS vFkkZr~ okLrfod mRiknu x izfr bdkbZ mRiknu gsrq izeki ek=kA Ja
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mnkgj.kkFkZ x dh ,d bdkbZ ds mRiknu  gsrq 4 fd-xzk- lkexzh dk mi;ksx gksrk gks vkSj ekg dk okLrfod 

mRiknu 1000 bdkb;ka gks rks lkexzh dh izeki ek=k (SQ) 4000 fd-xzk- (1000 x 4) gksxh A  


 lkexzh dh okLrfod ykxr (AC) dh x.kuk okLro esa iz;qDr dh ek=k dks okLrfod ewY; ls xq.kk djds 
dh tkrh gSA lw= :i esa& 

Acutal Cost (AC)    = (AQ x AP) 

        AQ = Actual Quantity ¼okLrfod ek=k½ 

       AP = Actual Price ¼okLrfod ewY;½ 

vr% lkexzh ykxr fopj.k dks bl izdkj fy[kk tk ldrk gS& 

Material Cost variance (MCV)= (SQ x SP) –(AQ x AP) 

;fn izeki ykxr dh rqyuk esa okLrfod ykxr de gksrh gS rc ;g fopj.k vuqdwy (F) dgykrk gSA 

blds foijhr ;fn izeki ykxr dh rqyuk esa okLrfod ykxr vf/kd gksrh gS rc ;g fopj.k izfrdwy (A) 

dgykrk gSA  
 

lkexzh ykxr fopj.k dk fo'ys"k.k 
(Analysis of Material Cost Variance) 

 

lkexzh ykxr fopj.k  iz;qä lkexzh dh ek=k dk izeki ek=k ls de ;k vf/kd gksus ds dkj.k 
mRiUu gksrk gSA vr% lkexzh ykxr fopj.k dks iqu% fuEufyf[kr nks fopj.kksa esa foHkkftr fd;k tk ldrk 

gSA  

1- lkexzhg ewY; fopj.k (Material Price Variance) 

2- lkexzh mi;ksx ;k ek=k fopj.k (Material Usage Variance) 

 

1- lkexzh ewY; fopj.k (Material Price Variance or MPV) 

tc Ø; dh xbZ lkexzh dk izfr bdkbZ okLrfod ewY; izfr bdkbZ izeki ewY; ls fHkUu gksrk gS] rc 
lkexzh ewY; fopj.k mRiUu gksrk gSA ;g fopj.k lkexzh ykxr fopj.k dk og Hkkx gS tks fd mYysf[kr 

izeki ewY; rFkk fn;s x;s okLrfod ewY; esa vUrj ds dkj.k gksrk gSA bldh x.kuk mYysf[kr izeki ewY; 
rFkk okLrfod ewY; esa vUrj dks okLro esa iz;qDr lkexzh dh ek=k ls xq.kk djds dh tkrh gSA lw= :i 

esa& 

Material Price variance (MPV)= (SP -AP) x AQ 

lkexzh ds izeki ewY; dh vis{kk okLrfod ewY; de gksus ij ;g fopj.k vuqdwy (F) gksrk gS rFkk 

izeki ewY; dh vis{kk okLrfod ewY; vf/kd gksus ij izfrdwy (A) gksrk gSA  

2- lkexzh mi;ksx fopj.k (Material Usage Variance or MUV) 

bls lkexzh ek=k fopj.k (Material Quantity Variance) ;k lkexzh ifjek.k fopj.k 

(Material Volume Variance) ;k lkexzh dq'kyrk fopj.k (Material Efficiency Variance) Hkh 

dgrs gSaA lkexzh mi;ksx fopj.k iz;qDr lkexzh dh okLrfod ek=k ds izeki ek=k ls fHkUu gksus ds dkj.k 
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mRiUu gksrk gSA bl izdkj lkexzh mi;ksx fopj.k lkexzh fopj.k dk og Hkkx gS tks okLrfod mRiknu ds 
fy, fu/kkZfjr lkexzh dh izeki ek=k rFkk iz;qDr lkexzh dh okLrfod ek=k ds vUrj ds dkj.k mRiUu gksrk 

gSA bls fuEu izdkj O;Dr fd;k tk ldrk gS& 

Material Usage variance (MUV)= (SQ -AQ) x SP 

izeki lkexzh ek=k dh rqyuk esa iz;qDr okLrfod lkexzh ek=k de gksus ij ;g fopj.k vuqdwy (F) 

gksrk gS rFkk vf/kd gksus ij ;g  izfrdwy (A) gksrk gSA  

 

 lkexzh mi;ksx fopj.k dk fo'ys"k.k 
(Analysis of Material Usage Variance) 

 
 lkexzh feJ.k fopj.k (Material Mix Variance) 

 lkexzh mi&mi;ksx fopj.k (Material Sub-Usages Variance) 

 

1- lkexzh feJ.k fopj.k (Material Mix Variance) 

 tc fdlh oLrq ds mRiknu esa nks ;k nks ls vf/kd izdkj dh lkefxz;ksa dk mi;ksx fd;k tkrk gS 
rc mRiknu esa yxus okyh izR;sd izdkj dh lkexzh dk izeki feJ.k Hkh fuf'pr dj fn;k tkrk gSA tSls 

xktj dk gyok cukus ds fy, fuf'pr ek= esa xkt] phuh o ekok dks ,d lkFk feJ.k djuk iM+rk gSA 
vr% fuf'pr ek=k esa gyok rS;kj djus ds fy, bu rhuksa izdkj ddh lkefxz;ksa dk vuqikr Hkh r; dj 

fn;k tkrk gSA fdUrq okLrfod mRiknu esa iz;qDr lkefxz;ksa dh dqy ek=k izeki ek=k ls de ;k vf/kd gksus 
ds lkFk&lkFk mldk feJ.k vuqikr Hkh izeki feJ.k ls fHkUu gks ldrk gSA vr% bl fHkUurk ds dkj.k dqy 

izeki ykxr ea tks deh ;k o`f) gksrh gS og lkexzh feJ.k fopj.k dgykrk gSA bl izdkj feJ.k fopj.k 
izR;{k lkexzh ek=k fopj.k dk og Hkkx gS tks feJ.k ds okLrfod ,oa izeki la;kstu esa vUrj ds dkj.k 

gksrk gSA  
 lkexzh feJ.k fopj.k dh x.kuk ds fy, igys okLrfod feJ.k dh dqy ek=k dks izeki feJ.k ds 

vuqikr eas ckaVdj la'kksf/kr izeki feJ.k (Revised Standard Quiantity) Kkr fd;k tkrk gSA blds 
i'pkr~ izR;sd izdkj dh lkexzh dh la'kksf/kr izeki ek=k vkSj okLrfod ek=k ds vUrj dks lEcfU/kr lkexzh 
ds izeki ewY; ls xq.kk djds feJ.k fopj.k dh x.kuk dh tkrh gSA lw= esa & 

Material Mix variance (MMV)= (RSQ -AQ) x SP 

la'kksf/kr izeki ek=k (RSQ or Revised Standard Quantity) ls vk'k; okLro eas iz;qDr 
lkexzh dh dqy ek=k ds izeki vuqikr ls gS ftldh x.kuk fuEufyf[kr lw= ls dh tkrh gS& 

 

Revised Standard Quantity .
tan

..
QtyActualTotalx

QuantitydardSTotal

materialeachofQtyStd
 

tc lkexzh dh la'kksf/kr izeki ek=k (RSQ) okLrfod ek=k (AQ) ls vf/kd gks rc ;g fopj.k 

vuqdwy (F) gksrk gS rFkk de gksus ij izfrdwy (A) gksrk gSA  Ja
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2- lkexzh mi&mi;ksx fopj.k (Material Sub-Usage Variance) 

 bls lkexzh la'kksf/kr mi;ksx fopj.k (Material Revised Usage Variance) vFkok ^la'kksf/kr 

lkexzh ek=k fopj.k* (Material Revised Quantity Variance) Hkh dgrs gSaA ;g fopj.k ewy izeki 

ek=k dh rqyuk esa la'kksf/kr izeki ek=k esa ifjorZu ds dkj.k mRiUu gksrk gSAokLro esa ;g mfpr mi;ksx 
fopj.k gSA bldh x.kuk fuEu lw= ls dh tkrh gS& 

 Material Sub-Usage variance = (SQ -RSQ) x SP ¼okLrfod mRiknu ds fy, izeki 
ek=k½ 

RSQ = Revised Standard Quantity ¼la'kksf/kr izeki ek=k½ 

QuantityActualTotalx
QuantitydardSTotal

materialeachforQuantitydardS

tan

tan
 

 

3- lkexzh mRiknu fopj.k (Material Yield Variance) 

 izfØ;k m|ksxksa esa dqN ek=ksa esa gkfu gksuk vo';EHkkoh gsA vr% bl lkekU; gkfu dks /;ku esa j[krs 
gq, mRiknu ek=k ds fy, izeki fu/kkZfjr fd;s tk ldrs gSA fdUrq okLrfod mRiknu rFkk izeki mRiknlu 

esa vUrj gks ldrk gSA ;g vUrj jklk;fud izfØ;k. mRiknu dh nwf"kr i)fr] ?kfV;k fdLe dh lkexzh dk 
mi;ksx vFkok mfpr fujh{k.k ds vHkko ds dkj.k mRiUu gksrk gSA vr% izR;{k lkexzh fopj.k dk og Hkkx 

tks izeki mRiknurFkk okLrfod mRiknu esa vUrj ds dkj.k mRiUu gksrk gS] lkexzh mRiknu fopj.k 
dgykrk gSA ;g fopj.k mRiknu esa gkfu vFkok {k; dk eki gksrk gSA blfy, bls lkexzh gkfu vFkok {k; 

fopj.k (Material Loss or Wastage Variance) vFkok ^la'kksf/kr lkexzh ek=k fopj.k* (Material 

Revised Quantity Variance) Hkh dgrs gSaA ;g fopj.k mRiknu dh ek=k vFkok izfØ;k gkfu nh gqbZ 
gks rHkh Kkr fd;k tkrk gSA bldh x.kuk fuEu lw= ls dh tkrh gS& 

 Material Yield variance = (AY - SY) x SR  
tcfd AY  = Actual Yield ¼okLrfod mRiknu½ 

SY = Standard Yield ¼izeki mRiknu½ 
                vFkok  

CostActualTotalx
MixSandardTotal

MixStdfromYieldSandard .
 

vFkok 

= Total Standard Mix – Normal Loss 

SR = Standard cost per unit ¼izeki nj ;k ieki mRiknu dh ,d bdkbZ dh izeki ykxr½ 

CostActualxTotal
MixStdfromOutputorYielddardS

MixdardSCostofTotal

.tan

tan
 

mnkgj.k (Illustration) 1 % 
 fuEufyf[kr leadksa ls lkexzh lEcU/kh lHkh fopj.kksa dk ifjdyu dhft,& 

 From the following data, calculate all the variance relating to material :  Ja
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Material Standard Actual 

 Qty. 

(units) 

Price  Qty. 

(units) 

Price 

A 

B 

 

Less: 10%  

loss Output 

 

100 

200 

300 

  30 

270 

 

20 

17 

 

 

 

Less :Loss 

Outpur 

215 

385 

600 

  70 

530 

18 

20 

 

(Solution) 

(i) Material Cost Variance  = (SQ x SP) – (AQ x AP) 

          Material A    = (196.3 x Rs. 20) – (215 Rs. 18) 

     = (3926 - 3870) =  Rs. 56 (F) 

 Material  B   = (392.6 x Rs. 17) – (385 x  Rs. 20) 

= (6674 - 7700) =  Rs. 1026 (A) 

        = Rs. 970 (A) 

       

SQ = OutputActualx
MixStdfromOutputSandard

materialeachofQuantitySandard

.
 

 

          Material A    = 3.196530
270
100

x  

 Material  B   = 6.392530
270
200

x  

(ii) Material Price Variance  = (SP x AP)  x AQ 

          Material A    = (20- 18) x 215 =  Rs. 430 (F) 

 Material  B   = (17 - 20) x 385=  Rs. 1155 (A) 

        = Rs. 725 (A) 

       

(iii) Material Usages  Variance  = (SQ x AQ)  x SP 

          Material A    = (196.3 - 215) x 20 =  Rs. 374 (A) 

 Material  B   = (392.6 - 385) x 17 =  Rs. 129 (F) 

            = Rs. 245 (A) 

 

(iv) Material Mix  Variance  = (RSQ x AQ)  x SP 

          Material A    = (200 - 215) x 20 =  Rs. 300 (A) 
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 Material  B   = (400 - 385) x 17 =  Rs. 255 (F) 

            = Rs. 45 (A) 

 

RSQ = QuantityActualTotalx
QuantitydardSTotal

materialeachofQuantitydardS

tan

tan
 

 

Material A    = unitsx 200600
300
100

  

 Material  B   = unitsx 400600
300
200

  

 

(v) Material Yield  Variance  = (AY - SY)  SR 

          Material A    = (530 - 540) x 20 =  Rs. 200 (A) 

 Material  B   = (400 - 385) x 17 =  Rs. 255 (F) 

            = Rs. 45 (A) 

 

SY = MixActualTotalx
MixStdTotal

MixStdfromYieldStd

.

..
 

= unitsx 540600
300
270

  

SR = MixActualxTotal
OutputStd

MixStdofCostStd

.

..
 = 

2700
)17200()20100( xx 
 

 

= unitsperx 20
270

5400
 

 
oSdfYid :i ls  
Material Yield Variance = (SL-AL) x SR  
    = (60-70) x Rs. 20 = Rs. 200 (A)  
SL = 10% of 600 = 60 units  
mRiknu ;k {k; fn;k gksus ij Hkh ;fn lkexzh mi&mi;ksx fopj.k (MSUV) dh x.kuk dh tk; rks ;g 
lkexzh mRiknu fopj.k (MYV) ds rqY; gksxk tSlk fd Li"V gS&  
 
Material Sub-Usage  Variance = (SQ-RSQ) x SP  
  Material A    = (196.3 - 200) x 20 =  Rs. 74 (A) 

 Material  B   = (392.6 - 400) x 17 =  Rs. 126 (F) 

            = Rs. 200 (A) 

 

mnkgj.k (Illustration) 2 % Ja
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 fuEufyf[kr lkexzh fopj.k Kkr dhft,& 

Find out the following Material Variances : 

(i) lkexzh ykxr fopj.k (Material Cost Variance) 

(ii) lkexzh ewY; fopj.k (Material Price Variance) 

(iii) lkexzh mi;ksx fopj.k (Material Usage Variance) 

(iv) lkexzh feJ.k fopj.k (Material Mix Variance) 

(v) lkexzh mit fopj.k (Material Yield Variance) 

lwpuk fuEu izdkj gS (The information is as follows) 

Material Standard Actual 

 Qty. 

Kg. 

Rate 

Rs. 

Amount Qty. 

(units) 

Rate 

Rs. 

Amount Rs. 

X  

Y 

 

Less: 

30%  

Output 

 

120 

80 

200 

  30 

140 

 

5 

10 

600 

800 

1400 

112 

88 

200 

50 (25%) 

150 

5 

10 

560 

880 

1440 

Solution: 

(i) Material Cost Variance  = (SC - AC)  

     = (Rs. 1500-Rs.1440) = Rs. 60 (F) 

Here SC means total standard cost of actual output i.e. 

Rs. 1500.150
140
1400

Rsx   

(ii) Material Price Variance  = (SP - AP) x AQ 

   Material X  = (Rs. 5-5) x 112 = Nil 

Material Y  = (Rs. 10-10) x 88= Nil 

       Rs. Nil 

(iii) Material Usage  Variance  = (SQ - AQ) x SP 

   Material X  = (Rs. 128.58-112) x Rs.5 = Rs.82.90 (F) 

Material Y  = (Rs. 85.71-88) x  Rs.10= Rs. 22.90 (A) 

             Rs. 60.00 (A) 

 

SQ = OutputActualx
MixStdfromOutputStd

materialeachofQtyStd

..

..
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Material X =  58.128150
140
120

x  

Material Y =  71.85150
140

80
x  

 

(iv) Material Mix  Variance  = (RSQ - AQ) x SP 

   Material X  = (Rs. 120-112) x Rs.5 = Rs.40 (F) 

Material Y  = (Rs. 80-88) x  Rs.10= Rs. 80 (A) 

             = Rs.40 (A) 

(v) Material Yield  Variance  = (AY - SY) x SR 

     = (Rs. 150-140) x Rs.10 = Rs.100 (F) 

SR = OutputActualx
OutputStd

MixStdCostStd

.

..
 

=  10.
140

1400
Rs  

fVIi.kh % ;gka izeki feJ.k vkSj okLrfod feJ.k dk ;ksx leku gksus ds dkj.k la'kksf/kr izeki ek=k (RSQ) 

izeki ek=k (SQ) ds cjkcj gSaA bl fLFkfr esa lkexzh mi&mi;ksx fopj.k Hkh ugha gksxkA  
 

Je ykxr fopj.k 
(Labour Cost Variance) 

izR;{k Je ykxr fopj.k okLrfod Je ykxr ds izeki Je ykxr ls fHkUu gksus ij mRiUu gksrs gSaA 
fofHkUu Je ykxr fopj.k bl izdkj gSa& 

Je ykxr fopj.k (LCV) 

 

Je nj fopj.k (LRV)     Je dq'kyrk fopj.k (LEV) 

 
 

 

 
Je feJ.k fopj.k     Je mRiknu fopj.k     dk;Zghu le; fopj.k   

  (LMV)      (LYV)    (ITV)  
    
 

     
dk;Zghu le; fopj.k    'kq) dq'kyrk fopj.k   

     (ITV)    (NEV)  Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 188

 
Je ykxr fopj.k ftls izR;{k etnwjh fopj.k Hkh dgrs gSa] izkIr fØ;k ds fy, mYysf[kr izeki 

izR;{k etnwjh rFkk pqdkbZ xbZ okLrfod etnwjh dk vUrj gSA vr% okLrfod ,oa izeki Je ykxr ds vUrj 
ds dkj.kksa dh tkap djus ds fy, Je ykxr fopj.k dh x.kuk dh tkrh gSA blds fy, fuEu lw= dk 

iz;ksx fd;k tkrk gS& 

Labour Cost Variance = SC – AC 

SC = Standard Labour Cost ¼izeki Je ykxr½ 

AC = Actual Labour Cost ¼okLrfod Je ykxr½ 
                       vFkok 

Labour Cost Variance = (SH x SR) – (AH x AR) 

 

Je ykxr fopj.k dk fo'ys"k.k 
(Analysis of Labour Cost Variance) 

  

lkexzh ykxr dh Hkkafrf izR;{k Je ykxr fopj.k Hkh eq[;r% nks dkj.kka ls mRiUu gksrk gSA ;s 

dkj.k (i) okLrfod etnwjh njksa dh izeki njksa ls fHkUurk] rFkk (ii) Jfedksa dk izeki ls vf/kd ;k de 
le; ysuk gsA blfy, Je ykxr fopj.k dks fo'ys"k.k ds fy, fuEufyf[kr fopj.kksa esa ckaVk tkrk gS&  

 Je nj fopj.k (Labour Rate Variance) 

 Je dq'kyrk fopj.k  (Labour Efficiency Variance) 

 Je dk;Zghu fopj.k (Labour Idle Time Variance) 

 

1- Je nj fopj.k (Labour Rate Variance)  
 Je nj fopj.k rc mRiUu gksrk gS tc Je dk Hkqxrku izeki etnwjh nj ls fHkUu nj ij fd;k 

tkrk gSA ;g fopj.k Je ykxr fopj.k dk og Hkkx gS tks mYysf[kr izeki etnwjh nj rFkk pqdkbZ xbZ 
okLrfod etnwjh nj esa vUrj ds dkj.k mRiUu gksrk gSA ;g lkexzh ewY; fopj.k dh Hkkafr gh gSA etnwjh 
dh izeki nj rFkk okLrfod nj ds vUrj dksokLrfod le; vFkok ?kaVksa ls xq.kk djds Je nj fopj.k dh 
x.kuk dh tkrh gSA lw= :i esa& 

 

Labour Rate Variance (LRV) = (SR - AR) x AH  

 

Je  dh okLrfod nj izeki nj ls de gksus ij ;g fopj.k vuqdwy (F) rFkk vf/kd gksus ij 

fopj.k izfrdwy (A) gksrk gSA  

 

2- Je dq'kyrk fopj.k (Labour Efficiency Variance)  
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 ;g fopj.k lkexzh mi;ksx fopj.k ds leku gSA tc Jfed fu/kkZfjr izeki ls vf/kd ;k de le; 
ysrk gS] rc ;g fopj.k mRiUu gksrk gSA ;g Je ykxr fopj.k dk og Hkkx gS tks izkIr mRiknu ds fy, 

mYysf[kr izeki ?kaVksa rFkk O;rhr fd;s x;s okLrfod Je ?kaVksa esa vUrj ds dkj.k mRiUu gksrk gSA bldh 
x.kuk okLrfod mRiknu ds fy, izeki le; rFkk O;rhr fd;s x;s le; ds vUrj dks izeki nj ls xq.kk 

djds dh tkrh gSA lw= :i esa& 

 

Labour Efficiency Variance (LEV) = (SH - AH) x SR  

 

3- Je dk;Zghu le; fopj.k (Labour Idle Time Rate Variance)  

 ;g fopj.k Jfedksa dks Hkqxrku fd;s x;s le; rFkk muds }kjk mRiknu ij O;; fd;s x;s le; esa 
vUrj ds dkj.k mRiUu gksrk gSA ;g vUrj dqN lkekU; dkj.kksa tSls&'kfDr dh iwfrZ esa ck/kk] e'khu ,oa 
la;a= dk VwV tkuk] gM+rky] rkykcUnh vkfn dkj.kksa ls mRiUu gksrk gSA vr% Je fopj.k dk og Hkkx tks 
mYysf[kr Jfedksa ds vlk/kkj.k dk;Zghu le; ds dkj.k mRiUu gksrk gS] dk;Zghu le; fopj.k dgykrk gS 

rFkk ges'kk izfrdwy gh gksrk gSA dk;Zghu le; fopj.k dh x.kuk dk;Z fd;s x;s ?kaVksa ,oa pqdk;s x;s ?kaVksa 
ds vUrj dks izeki Je nj ls xq.kk djds dh tkrh gSA lw= :i esa& 

Idle Time Variance  = (IH x SR) 

;gka IH = Idle Hours ¼dk;Zghu ?kaVs½  

      SR = Standard Wage Rate  ¼izeki etnwjh nj½ 

Je dq'kyrk fopj.k dk fo'ys"k.k (Analysis of Labour Efficiency Variance) 

1- Je feJ.k fopj.k (Labour Mix Variance)    

oLrq ds mRiknu esa iq:"k] efgyk ;k ckyd Jfedksa dh vFkok dq'ky] vdq'ky] rduhdh vkfn 
fofHkUu izdkj ds Jfedksa dh vko';drk gksrh gSA izeki oLrq ds mRiknu esa yxus okys bu fofHkUu izdkj ds 

Jfedksa ds ?k.Vs fuf'pr dj fn;s tkrs gSa ftls izeki Jfe feJ.k dgrs gSaA fdUrq okLrfod mRiknu esa 
fofHkUu izdkj ds Jfed muds fy;s fu/kkZfjr izeki ?k.Vksa ls de ;k vf/kd ds fy;s yxk;s tkrs gSa rks Je 

feJ.k fopj.k  mRiUu gksrk gsA ;g lkexzh feJ.k fopj.k dh Hkkafr gh gSA bls Gang Copmposition 

Variance Hkh dgrs gSA Je feJ.k fopj.k dh x.kuk la'kksf/kr izeki ?kaVksa rFkk okLrfod Je ?kaVksa ds 
vUrj dks izeki Je nj ls xq.kk djds dh tkrh gSA  

Labour Mix Variance (LMV)   = (RSH – AH )  x SR 

Revised Standard Hours (RSH) 

HourActualTotalx
HoursStdTotal

laboureachofHoursStd

.

.
 

tc Je ds la'kksf/kr izeki ?kaVs okLrfod ?kaVksa ls vf/kd gksa rc ;g fopj.k vuqdwy (F) gksrk gS 
rFkk de gksus ij izfrdwy (A) gksrk gSA 

2- Je mi&dq'kyrk fopj.k (Labour Sub-Efficiency Variance)    

bls la'kksf/kr Je dq'kyrk fopj.k (Revised Labour Efficiency Variance) Hkh dgrs gSaA ;g 
dq'kyrk fopj.k dk og Hkkx gS tks mRiknu ek=k laca/kh lwpuk ugha gksus ij feJ.k esa ifjorZu ds vykok Ja
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vU; dkj.kksa ls mRiUu gksrk gSA bldh x.kuk izeki ?kaVks rFkk la'kksf/kr izeki ?kaVksa ds vUrj dks izeki nj 
ls xq.kk djds dh tkrh gSA lw= :i esa& 

Labour Sub-Efficiency  Variance   = (SH – RSH )  x SR 

;fn izeki ?kaVs la'kksf/kr izeki ?kaVksa ls vf/kd gS rks fopj.k vuqdwy (F) gksxk vU;Fkk foijhr n'kesa 

izfrdwy (A) gksxkA izeki feJ.k ds dqy ?kaVs rFkk okLrfod feJ.k ds dqy ?kaVs leku gksus ij ;g fopj.k 

mRiUu ugha gksxkA D;ksafd ,slh fLFkfr esa izeki ?kaVs (SH) rFkk la'kksf/kr izeki ?kaVs (RSH) leku gksaxsA  

3- Je mRiknu fopj.k (Labour Yield Variance)    
;g lkexzh mRiknu fopj.k dh Hkkafr gh gSA ;g fopj.k izeki mRiknu dh rqyuk esa okLrfod 

mRiknu esa deh vFkok of̀) ds dkj.k Je ykxr esa gksus okys vUrj dks n'kkZrk gSA bldh x.kuk fuEu lw= 

ls dh tkrh gSa&  

Labour Yield Variance    = (AY – SY)  x SR 

;gka  AY = Actual Yield  ¼okLrfod mRiknu½  

SY = Standard Yield ¼izeki mRiknu½  

HourActualxTotal
HoursStdTotal

MixStdfromYieldStd

.

..
 

SR = Standard Cost per unit  ¼izfr bdkbZ ykxr½  

MixStdfromYieldStd

MixStdofCostStd

..

..
 

okLrfod mRiknu izeki mRiknu ls vf/kd gksus ij vuqdwy (F) gopj.k gksxk rFkk bldh foijhr 

fLFkfr esa izfrdwy (A) gksrk gSA 

mnkgj.k (Ilustration) 1 % uhps nh xbZ lwpuk ls Je fopj.kksa dh x.kuk dhft,& 

Calculate the Labour Variance from the following informations:  

Standard Wages : 

Grade A : 90 workers @ Rs. 2 per hour 

Grade B : 60 workers @ Rs. 3 per hour 

Actual Wages : 

Grade A : 80 workers @ Rs. 2.50 per hour 

Grade B : 70 workers @ Rs. 2.00 per hour 

Budgeted Hours 1000 : Actual Hours 900 

Production 5000 Units : Standard Loss 20% Actual Loss 900 Units.  

Solution 

Grade Standard 5000 

units 

Amount 

Rs. 

Actual 4100 

units 

Amount 

Rs. 

 Hours Rate  Hours Rate  Ja
in

 V
ish

va
 B

ha
ra

ti 
In

st
itu

te
 (D

ee
m

ed
 U

ni
ve

rs
ity

), 
La

dn
un



 191

Rs. Rs. 

A 1000x90=90000 2 180000 9000x80=72000 2.50 180000 

B 1000x60=60000 3 180000 9000x70=63000 2.00 126000 

Total              =150000  360000            =135000  306000 

 

(i) Labour Cost Variance = SC -AC 

    = Rs. 369000 – 306000 = Rs. 63000 (F) 

    Standard Cost (SC) = Actual Output x Std. Rate per unit of Output 

    = Rs.4100 x 90 = Rs. 369000 

    Standard Rate (SR) = 
MixStdfromYieldStd

MixStdofCostStd

..

..
 

    = 90.
4000
360000.

Rs
Rs

  

(ii) Labour Rate Variance = (SR – AR) x AH 

Grade A  =  (Rs.  2-Rs. 2.50) x 72000 Hrs = Rs.36000 (A) 

Grade B  =  (Rs.  3-Rs. 2.00) x 63000 Hrs = Rs.63000 (F) 

       = Rs. 27000 (F) 

(iii) Labour Efficiency  Variance = (SH – AH) x SR 

Grade A  =  (Rs. 92250-Rs. 72000) x Rs.2 = Rs.40500 (F) 

Grade B  =  (Rs.61500-Rs. 63000) x Rs.3 = Rs.4500 (A) 

       = Rs. 36000 (F) 

Std. Hours for Actual Output (SH) = outputActualx
OutputStd

HrsStd

.

..
 

Grade A  =  .922504100
4000

90000
Hrsx   

Grade B  =  .615004100
4000
60000

Hrsx   

(iv) Labour Mix Variance = RSH –AH) x SR 

Grade A  =  (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F) 

Grade B  =  (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A) 

       = Rs. 9000 (A) 

RSH = MixActualTotalx
MixStdTotal

HrsStd

.

..
 

Grade A  =  .81000135000
150000
90000

Hrsx   
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Grade B  =  .54000135000
150000

60000
Hrsx   

(v) Labour Sub-Efficiency  Variance = (SH-RSH) x SR 

Grade A  =  (Rs. 92250-Rs. 81000) x Rs.2 = Rs.22500 (F) 

Grade B  =  (Rs.61500-Rs. 54000) x Rs.3 = Rs.22500 (A) 

             = Rs. 45000(F) 

            Or 

(iv) Labour Yield  Variance = (SY-AY) x SR per unit 

    = (3600 -4100) Rs. 90 = Rs. 45000 (F) 

SY = MixActualTotalx
HrsStdTotal

MixStdfromOutputStd

..

...
 

=  .3600135000
150000

4000
Hrsx   

Grade A  =  (Rs. 81000-Rs. 72000) x Rs.2 = Rs.18000 (F) 

Grade B  =  (Rs.54000-Rs. 63000) x Rs.3 = Rs.27000 (A) 

       = Rs. 9000 (A) 

mifjO;; fopj.k 
(Overhead Variances) 

mifjO;;ksa esa dkj[kkuk] dk;kZy;]  foØ; ,oa forj.k lHkh izdkj ds vizR;{k O;;ksa  dks lfEefyr 
fd;k tkrk gSA mifjO;; O;;ksa dk fo'ys"k.k lkexzh ,oa Je fopj.kksa ds fo'ys"k.k dh rqyuk esa vf/kd 

tfVy gSA vr% mifjO;; fopj.kksa dks fuEu nks oxksZa eas j[kk tkrk gS& 

  ifjorZu'khy mifjO;; fopj.k 

  LFkk;h mifjO;; fopj.k  

ifjorZu'khy mifjO;; fopj.k (Variable Overhead Variances) 

ifjorZu'khy mifjO;; fopj.k lkexzh ,oa Je ykxr fopj.kksa dh Hkkafr gh gksrs gSaA ;g fopj.k 

okLrfod mRiknu ds fy, izeki mifjO;; ;k lafoyf;r mifjO;; (absorbed overhead) rFkk 
okLrfod mifjO;;ksa dk vUrj gksrk gSA ?k.Vksa ds vk/kkj ij lw= esa & 

Variable Overhead Variance    = (SH x SRH) - AVO 

LFkk;h mifjO;; fopj.k  (Fixed Overhead Variances) 

LFkk;h mifjO;; fopj.k okLrfod LFkk;h mifjO;;ksa ,oa okLrfod mRiknu ds fy, lafoyf;r izeki 

mifjO;;ksa dk vUrj gksrk gSA okLrfod mRiknu ds fy, izeki fLFkj mifjO;; vFkok olwy fd;s x;s ;k 
lafoyf;r mifjO;;ksa dh x.kuk okLrfod mRiknu dks izfr bdkbZ ;k izfr ?kaVk izeki ;k iwoZ fu/kkZfjr fLFkj 

mifjO;; nj ls xq.kk djds dh tkrh gSSA bldh x.kuk ?kaVksa ds vk/kkj ij fuEu lw= ls dh tkrh gSa & 

Fixed Overhead Variance    = (SH x SRH) - AFO 
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